Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 26" March 2026 at 6.30pm
at Archbishop Holgate’s School

Present:

Dr Andy Clarke Ms Sandara Holmes

Mr Jake Drummond (Vice Chair) Mrs Sheena Powley

Mrs Margaret Francis Mr Rod Anson

Mrs Angela Mitchell Mr Derek Scott (Vice Chair)
Mr Alastair Hamilton Revd Canon Michael Smith
Mr John Hattam (Chair) Ms Sarah Coltman-Lovell

Dr Jo Mannion

In attendance:
Mr Andrew Daly — Chief Executive Officer (CEO) Mrs Lucie Pond - Headteacher, Archbishop
Mr Sam Bradley - Chief Finance Officer (CFO) Holgate’s School

Mr Lee Haynes, Primary Strategic Lead Mr David Taylor — LGC Chair, Archbishop

Mrs Angela Oswald, School Improvement & Holgate’s School

Strategy Lead Mrs Liz Wilson - Governance Advisor (Clerk)
1. Welcome, Apologies, Consents and Declarations of interest

The Chair welcomed everyone to the meeting, including the Chair of Governors and the
Headteacher of Archbishop Holgate’s School. There were no apologies for absence. There were
no new declarations of interest.

2. Minutes of the meeting held 12" February 2026, Action Points and Matters Arising
(previously distributed)
Agreed: The minutes from the meeting held on 12" February 2026 were agreed to
be a true and accurate record and were duly approved.
Proposed: Sheena Powley
Seconded: Jake Drummond

The notes from the Strategy session were noted.

Action Points

Action Agenda Who Update
Item

1 Governance Advisor and CEO to | C/F GA / CEO 30t April 2026
consider updates to Scheme of
Delegation

2 Final decision on St Barnabas’ 6.0 Agenda On agenda
joining PMAT to be made.
Trustees to be provided with
predicted pupil numbers for CEO/FD
future years

3 Update on Rufforth Link Trustee | 8.2 Chair Sarah CL link
to be provided at next meeting. Trustee;
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Matters arising
There were no matters arising from the minutes.

3. Committee Reports
3.1 Finance, Audit, Resources and Risk Committee (FARR) - draft minutes from

meeting held on 5" March 2026

Trustees noted the draft minutes. The FARR Chair reported on a strong financial position. It
was explained that there would need to be an Artificial Intelligence (AI) Trust wide position. It
was noted that the proposed change to Schools Conditions Allocation (SCA) funding was on
the agenda. The FARR Chair and Finance Director would discuss the logistics of separating the
Audit and Risk (A&R) Committee from Finance and Resources (F&R) as the Trust would be in
receipt of over £50 million in income in the coming year.

Action: FARR Chair and Finance Director to discuss logistics of separating A&R and
F&R Committees.

3.2 Christian Distinctiveness Group - draft minutes from meeting held 11t March
2026

Trustees noted the draft minutes of the meeting. Rev'd Canon Michael Smith explained that
discussions had taken place around spirituality at both SIAMS inspections carried out in the
last twelve months. Simon White, Headteacher at Heworth CE Primary had explained the
approach to spirituality taken there and it had been suggested that this could be used across
the Trust. It was noted that the SIAMS report for Archbishop Holgate’s School (AHS) was
encouraging report and thanks were given to Lucie Pond, Andrew Clarke, David Taylor and
Michael Smith for leading on this.

3.3 People, Organisation, Culture and Governance (POCG) - meeting held 26" March
2026

A verbal update was given by the Chair of POCG. It was explained that the meeting had been
postponed due to the New Earswick Primary (NEP) OFSTED inspection, but the most important
matters had been covered prior to the Trust Board meeting, this included organisational
highlights, the decisions the central team were making, governance and leadership updates.
The draft minutes would be circulated prior to the next Trust Board meeting.

4. Chair’s Report & Correspondence
e Link Trustees - The Chair thanked Derek Scott for his support of Huntington Primary

Academy (HPA) over the last few years and explained that Alastair Hamilton would
take over the role as Link Trustee. The floor standards for Link Trustee engagement
had previously been shared, and Trustees were encouraged to actively make links.

¢ It was explained that Acomb Primary had a colleague retiring after 37 years at the
school — a card was distributed to be signed by Trustees.

e Strategy Meeting - the ‘DNA of PMAT’ had been discussed and the criteria to make
decisions going forward was being developed. A paper would be available for the May
or July Trust Board meeting for discussion.

Action: ‘DNA of PMAT' paper for May or July Trust Board meeting.

¢ Governance Conference - 38 governors and trustees attended with Angela Oswald’s
presentation around inclusion being well received. The Chair agreed to circulate the
collated feedback. The need to be able to discuss matters was raised. Timings of future
conference would be considered.

e Pen portraits for the two new Trustees had been received by the MAT. Trustees were
asked to consider if their pen portraits needed updating.

e Action: Trustees to consider if pen portraits needed updating and send to the
clerk if appropriate.

e All Directors had verified their identities with Companies House.

5. CEO’s Report (previously distributed)
The following papers had been previously distributed:
e CEO’s report
Primary numbers for schools across the Trust for September 2026 had been shared with
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Trustees. In comparison to their Published Admission Number (PAN) it was explained that
some schools were considerably under PAN, the CEO commented that admission numbers
were usually buffered by second choices, but the majority of families would get their first
choice this year. This was a challenge for the Trust, city and the system as a whole. Plans
were in place for the schools under PAN. It was explained that St Lawrence’s had previously
been under capacity and had reduced its PAN accordingly. The school now had a waiting list
for places. Schools were doing all they could to boost recruitment. These pupil numbers were
factored into future funding; it was noted that this would impact in year two.

OFSTED Inspection at NEP - the CEO reported that it had been a successful inspection.
Trustees were reminded that Helen Coles had taken up the role as the new Executive
Headteacher (EHT) over two schools in September 2025 and there had been concerns around
attendance. The school had received a good outcome although attendance had been identified
as an issue. The CEO reported on really strong outcomes from all four inspections under the
new framework so far. Trustees thanked all the schools involved in the inspections along with
the central team for supporting.

The CEO highlighted that recognition had been received from the Secretary of State for Clifton
with Rawcliffe and AHS for their disadvantaged outcomes. The PMAT Leadership Academy had
been launched to grow future leaders, the CEO thanked colleagues who had attended the
senior leaders’ conference.

Applefields - The CEO reported that the HT at Applefields would be on a long leave of
absence. Leadership would be backfilled, internal interviews had taken place, and Lydia
Waites would be Acting Headteacher until the HT's return. The absence would be added to the
Trust Risk Register as this posed a significant risk around leadership, there was plan in place
to mitigate with Angela Oswald, Sam Bradley and the CEO changing their diaries to support
the school. In response to a Trustee’s query as to whether a lack of expertise in SEND
was a national issue it was confirmed it was. PMAT would support with school
leadership and the Finance Director (FD) with the financials, with the Acting HT and
Assistant HTs (AHTs) picking up on the ground and with curriculum. The CEO was
confident that there were strong leaders in the school, and this had been considered during
the due diligence process. A Trustee asked what backfill was in place for the AHT, the
CEO reported that there were increased hours for the AHTs with backfilling around
curriculum leadership elements for the Acting HT. Further support would be
considered as needed. Trustees passed on their best wished to Adam.

SEND funding had been re-banded in the city and the CEO had inserted PMAT into
conversations.

Growth - It was reported that Hensall would join the Trust on 15t April 2026 and join the
White Rose Federation. Due diligence continued at Great Ouseburn. Meetings had been held
with two further primary schools in the Selby area. Should these come to fruition PMAT would
need to actively consider a hub model for Selby.

5.1 St Barnabas’ CE Primary School (previously distributed)

The CEO explained that the final decision on whether St Barnabas’ should join the MAT must
be made as the school needed certainty for September 2026. This would give time to plan and
prepare for the next academic year. The CEO had been tasked with addressing the issues that
prevented Trustees from agreeing to St Barnabas’ joining earlier in the academic year.

The CEO reported that with regards financial sustainability the MAT had secured a rental
agreement with CYC around space for the specialist teaching team on site. A Trustee asked
how long the agreement would be for, the CEO explained this would continue as
long as the school did not need the space for teaching. Flexibility around the length of
lease was needed for both parties. The space would be given back when the school had grown
sufficiently. A discussion was held around the market rate of renting the space.

The CEO explained that the preferred position for paying back the deficit would be over three
years and that this would be cushioned by finances coming in from new schools. The CEO
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reported that there had been no change since the first agreement around the Private Finance
Initiative (PFI) agreement.

The staffing structure had been remodelled and would provide an in-year surplus for future
years this involved a move from four to three classes in an afternoon making a saving of 0.6
FTE. With regards pupil numbers the PAN had been set at 15, for September 2026 there were
ten first choices for Reception, and it was hoped that future development in the city centre
would further increase numbers. As the reputation of the schools built more families would be
attracted. It was explained that the Diocese would not close the school whatever the decision
made. It was felt that the moral and reputational risk of not moving forward outweighed the
costs.

A Trustee asked if there were written assurances around the conversion. The CEO
reported that the Local Authority (LA) and Diocese had confirmed that there were no
significant changes from DfE. The MAT had received all the assurances they could
reasonably asked for.

A Trustee asked if there were examples in the Trust, where despite advertising and
the raising of reputation pupil numbers had not increased. The FD explained that the
model numbers assumed that there would be no increase in pupil numbers and a
surplus would still be turned. If numbers reduced further the school would reduce to
three classes. Trustees commented it was prudent to assume ten pupils per year.

A Trustee asked if there would be interest charged on the three-year repayment
plan. It was confirmed that the DfE would not charge interest. There was confidence
that further savings could be made at the school.

A Trustee asked if there was a risk that St Barnabas’ would be attracting pupils from
other PMAT schools due to close proximity. It was accepted that this might be the
case. A Trustee asked if there was scope in the school for pupil numbers to grow
without the LA giving up the rental space. It was confirmed that the school had
room to grow even with the LA presence.

A Trustee asked if all assumptions had been considered when budgeting. The FD
explained that expected revenue from DfE and staff pay increases had been taken
into account. The school would be paying less for financial services under the MAT.
It was explained that significant input from the School Improvement team would
not be necessary after conversion. Significant leadership and pastoral capacity
would be provided by the Trust. The CEO explained that looking at the school’s data all
years up to Y4 were showing improvements in standards and in-year progress. The Y5/6
would be legacy classes. The model of four classes in the morning and three in the afternoon
would not compromise school improvement.

The CEO gave the background to the school’s application to join PMAT. A Trustee asked if
the previous work done with the school would significantly reduce the time the
central team spend on St Barnabas’ going forward. It was confirmed that it would. A
Trustee asked if conversion would be relatively immediate. The CEO explained that at the
point the conversion was paused the DfE were in the process of agreeing terms with the PFI.
It was hoped the conversion would be finalised by 15t September 2026.

There were assurances from the DfE that the PFI provider was content. A Trustee queried
what would happen after the PFI arrangements came to an end in 2031. It was
explained that responsibility for the maintenance and catering would be subsumed
by PMAT, and no further payments would be required. A Trustee commented that
there would be a need to hold the PFI company to account for any maintenance
carried out in the later years of the contract.

The Chair commented that the reputational risk of not going forward with the conversion and
fall out would be significant. The CEO was thanked for a helpful paper. The Chair commented
that all Trustees should vote according to their own views.
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It was proposed that the Trust move forward with the admittance of St Barnabas’ CE
Primary School into Pathfinder Multi Academy Trust.

Proposed: Sandara Holmes

Seconded: Jake Drummond.

Trustees unanimously formally approved the admittance of St Barnabas’ CE Primary
School into Pathfinder Multi Academy Trust.

The Chair thanked colleagues for their due diligence and looked forward to welcoming St
Barnabas’ into the Trust.

6. Inclusion Link Trustees Report — SEND and Safequarding (previously distributed)
SEND - the SEND Link Trustee reported that she had spent some time at Applefields School

and had met with the MAT Inclusion Co-ordinator to look at provision in the school and how
the White Paper may affect special needs provision. She explained that as a part of the Great
Yorkshire Build the school would potentially receive £2m through a charity linked to York
Central to build a therapy unit and recondition half of the school. This would involve surveyors
and builders doing the work at cost price. The charity was already involved in a project in
Rotherham. It was explained that this would be baked into the contract and could not be
reclaimed by the LA.

The SEND Link Trustee explained that the White Paper focused on every child achieving and
thriving. It encouraged collaboration between schools and membership of high-quality trusts.
LAs would have the ability to set up their own Trusts by 2030. There would be new Trust
Quality Descriptors. Recruitment of teacher was also a focus, with retention pilots for HTs.
There would be changes to admission codes, but it was noted that PMAT were already ahead
of the curve with nurture facilities well established in a number of schools. OFSTED and SIAMS
had both recognised inclusion and SEND provision in the MAT. Ten bids had been put into the
LA Executive (York) for inclusion bases in schools. Applefields had bid for a new classroom.
Special school staff would work in mainstream schools, and lesser needs would be in
mainstream schools. The SEND Link Trustee would be visiting Applefields satellites to see how
the needs of adolescents were met in satellites.

Safeguarding - The Safeguarding Link Trustee had looked at the recent OFSTED inspection
reports and highlighted the parts related to safeguarding. All four schools who had been
inspected had met the requirements. Asand when appropriate the Safeguarding Link Trustee
would approach the schools inspected —-to have conversations around leading aspects of their
practice that led to the judgement.

The Safeguarding Link Trustee reported that Safeguarding Link Governors had been proactive
in supporting schools through their inspections and Link Governors were willing to support
each other. It was apparent from the PMAT Governance Conference that inclusion was a
popular topic.

A Trustee queried whether the government wished to increase teacher numbers but
not school funding. It was felt that the inclusion funding did not seem adequate. It
was indicated that schools in the Trust were already working on inclusion without
the funding.

7. Finance Report (previously distributed)
Financial Performance Update - the FD reported that this had been covered in depth at
FARR. Schools were embracing the autonomy of their school position and were engaging and
making changes to their staffing structures as necessary. It was explained that money from
Applefields would add to the consolidated reserves. All schools were forecasting a balanced
position or better. The MAT were monitoring three schools and providing further support.

The FD explained that the final start budgets were not yet ready to approve but would be by
July 2026. The main risk was highlighted as Post 16 provision. It was explained that funding
statements had been received for post 16 and were in line with estimates. There was a
volatility around the funding arrangements at post 16 as there was lagged funding. Work was
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ongoing around post 16 provision. The volatility around Special School top up funding was
discussed and the MAT was working with Ebor Academy Trust and the LA around this. The FD
explained that every child at Applefields School received top up funding as they were in the
high needs block, but the LA were working toward a plan to balance the books. There would
be a reduction in the number of bands from 17 to 3 or 4. The MAT would continue to work on
this with Applefields.

Pay awards - Teacher pay awards had been set at 6.5% over three years, the MAT had
modelled in 2% for the first two years then 2.5% for the third year. They had modelled in 2%
for support staff but 3.3% was likely to be agreed which would be unfunded, the MAT would
need to factor this in.

It was explained that new Education Health Care Plans (EHCP) would receive £4,000 or
£8,000 rather than variable tailored funding and the MAT would need to model how this would
impact schools. On the annual review of EHCPs pupils would move across to the new banding.
A Trustee asked if similar discussions were taking place with NYC, it was confirmed
that the FD had been elected to their Schools Forum and would be involved in the
discussions going forward.

A Trustee queried what was meant by high value courses at Post 16 it was explained
that courses were weighted in different ways and changes in science and maths
courses would have greater impact. A Trustee asked if funding was provided per
subject or per student, it was explained it was funded per student. The CEO explained
that the biggest issue was the decline in numbers as both schools had attracted fewer Y12
students than anticipated. Both schools were considering what needed to be done differently
to attract more students.

A Trustee asked if post 16 numbers would continue to decline. It was explained that
Malton were the only sixth form in the area but that its rural catchment meant a
number of students chose agricultural colleges. AHS had lots of competition from
other school sixth forms and York College. It was explained that sixth forms could
not offer T levels but that the White Paper was looking to introduce V Levels to
replace BTechs which could be done alongside A Levels. AHS would look into
introducing V levels alongside A levels.

8. Estates and Facilities Update previously distributed)
e Proposal - AHS Car Park
The CEO explained that routinely the allocation of SCA funding would not be a decision made
by the Trust Board and that the three to five-year plan usually went to FARR Committee.
What to spend the money on was an operational decision but FARR committee members had
raised a series of points about the proposal that had been put to them. The FARR Chair
commented that the £1m project exceeded FARR'’s authority and the committee had asked
the MAT to consider alternative, cheaper, solutions.

The CEO explained that the school population at AHS had increased dramatically in recent
years, and that the Trust was always ambitious to further enhance its safeguarding
arrangements. Site security had already been further strengthened in 2025 following
discussion of an incursion onto site. Temporary buildings had been put up and a temporary
car park put in place and there was more traffic onto site including visitors to the Teaching
School Hub. Health and Safety issues had been mitigated to some extent by additional staff
being on duty at movement times. It was explained that students walk around the front of the
site with traffic coming into the site, some cars were tailgating to get onto site.

The CEO explained that the initial proposal had been to swap the positions of the temporary
car park and the tennis courts, but this was an expensive option. The school were able to
apply for accepted use for 70% of the car park as it had been in place for ten years. The new
proposal was to fence off and tarmac the existing car park. This would mitigate most of the
safeguarding and health and safety risks. At points in the day there would still be movement
of students and cars, but this would continue to be supervised. A discussion was held
around the impact of using the SCA funding for the initially proposed project. It was
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10.

11.

12.

explained that other schools’ works may have been delayed. However, by reducing
the cost of the proposal by half the impact would lessen. The CEO gave an overview of
the improvements to health and safety and safeguarding that the new proposal would bring. A
Trustee asked if the second proposal would place a burden on staff, it was thought
that by having separate entrances for students and visitors this would lessen staff’s
burden. A Trustee queried whether the MAT had considered solar panels for the car
park, the CEO responded that the MAT would look at this option.

It was thought that further work and options analysis had brought a compelling
proposal to the Trust Board, and the Chair of FARR was supportive of the second
proposal.

A Trustee asked if the second proposal left adequate parking for staff and visitors.
The CEO explained that by tarmacking and painting white lines it was hoped that
more efficient parking would result. An overflow would be used for special
occasions.

It was noted that challenge from Trustees had reduced the cost and whether other
areas could be considered for further savings. It was noted that this was the value
of having a financial scheme of delegation. There was a need to consider whether
the limits were set at the right amount. 1t was explained that with regards the SCA
funding the conditions surveys dictated what the MAT had to do first.

Trustees unanimously supported the second proposal to fence off and tarmac the
AHS car park.

Estates and Facilities Report - Trustees noted the report. It was highlighted that the
culture of reporting near misses would need to change. Trustees commented that it was
exciting to see the plans for Tang Hall and Hempland schools. The CEO commented
that the Tang Hall plan would be transformational for the community. Further rebuild funding
was to be sought for three schools.

Governance

9.1 Link Trustee appointment - Rufforth Primary School - confirmation

It was noted that Alastair Hamilton had taken up the role as Link Trustee for Huntington
Primary School.

9.2 Trustee Training

It was explained that as a result of work towards the ongoing Cybersecurity audit it had been
identified that no Trustee had undertaken education-based cybersecurity training. Trustees
were asked to identify at least one Trustee to undertake the training signposted to, before the
end of the summer term.

Action: At least one Trustee to undertake cybersecurity training by end of summer
term.

9.3 Matters for Delegation/Communication to MAT Board Committees/LGCs
There were no matters for delegation.

Any Other Business

It was commented that the central team supporting four OFSTEDs and a SIAMS inspection in
the last six months had been challenging and Trustees thanked the team for their work. It
was noted that with a growing Trust a number of inspections could be expected every year.
Support from the central team had been appreciated by the schools.

Determination of Confidential Items
None.

Dates of meetings 2025/26 — all on Thursdays at 6.30pm
Thursday 21st May at St Barnabas' at 6.30pm

Thursday 9th July at Acomb at 6.30pm
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At this point PMAT staff left the meeting (8.48pm).

13. Standing Item for Trustees
- Assurances met by Exec team around St Barnabas’ due to challenge of Trustees

The meeting closed at 8.50pm.

These minutes were approved at the PMAT Trust Board meeting held on Thursday 21t May
2026

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 26'" MARCH 2026 AT 6.30PM

Action Agenda | Person Timescale
Item Responsible

1 Governance Advisor and CEO to consider C/F GA / CEO 30t April 26
updates to Scheme of Delegation

2 FARR Chair and Finance Director to discuss 3.1 FARR Chair / May TB meeting
logistics of separating A&R and F&R FD
Committees.

3 DNA of PMAT paper for May or July Trust 4 Chair May or July TB
Board meeting

4 Trustees to consider if pen portraits needed | 4 Trustees May 2026
updating and send to the clerk if
appropriate.

5 At least one Trustee to undertake | 9.2 Trustees July 2026 -
cybersecurity training by end of summer MF completed
term.

Items for future agendas:
DNA of PMAT - Chair

Items for the Finance, Audit, Risk & Resources Committee agenda:
Discuss splitting F&R and A&R
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