Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 12t February 2026 at 6.30pm

at Pathfinder Offices

Present:

Dr Andy Clarke Ms Sandara Holmes

Mr Jake Drummond (Vice Chair) Mrs Sheena Powley

Mrs Margaret Francis Mr Rod Anson

Mrs Angela Mitchell from 6.40pm Mr Derek Scott (Vice Chair)
Mr Alastair Hamilton Ms Sarah Coltman-Lovell
Mr John Hattam (Chair) Dr Jo Mannion

In attendance:
Mr Andrew Daly - Chief Executive Officer (CEO) Mrs Angela Oswald, School Improvement &
Mr Sam Bradley - Chief Finance Officer (CFO) Strategy Lead
Mrs Liz Wilson - Governance Advisor (Clerk)
ACTION
1. Welcome, Apologies, Consents and Declarations of interest
The Chair welcomed everyone to the meeting. He explained that as this was a
strategy meeting regular business would be kept to a minimum. The Chair gave a
warm welcome to Sarah Coltman-Lovell and Alastair Hamilton.
Apologies were received, with consent, from Revd Canon Michael Smith.
There were no new declarations of interest.

2. Minutes of the meeting held 4" December 2025, Action Points and Matters
Arising (previously distributed)
Agreed: The main minutes from the meeting held on 4" December 2025
were agreed to be a true and accurate record and were duly approved.
Proposed: Andy Clarke
Seconded: Jake Drummond

Action Points

Action Item Who Progress

1. Trustees to consider the leadership C/F Trustees On agenda
& governance areas of the OFSTED
framework and consider what
evidence would support this.

2 Trustees to discuss Trust 2 Trustees | Completed -
Safeguarding Link role with John / JH see below
Hattam if interested

3 Trustees to consider attending Trustees | 4-5 Trustees
regional Leadership Conference on C/F attending
20 March 2026 - contact AD

4 Trustees to complete their C/F Trustees | Outstanding:
identification verification through
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Companies House and provide a SP, JM, MS
copy of their verification to the FD
and Governance Advisor via email
by March 2026.
5 Govgrnance Advisor and CEO to 4 GA/ April 26
consider updates to Scheme of

. CEO
Delegation
OFSTED Framework agenda item

6
for February 2026 meeting. > Clerk On agenda
A communication to be sent from Trustees
Trust Board celebrating the success
of HPA's inspection.
Analysis of SEND needs to be
7
shared at February TB meeting > CEO On dgendg
8 St Barnabas’ update on each TB 5 Clerk On agenda
agenda
CEO to produce a paper with
9
suggested options to be distributed >-1 CEO ~ogplcted
to Trustees.
10 Carry forward allocation of Link 10 Clerk On agenda

Trustees to Rufforth and NEP to
February meeting.

Matters arising
There were no matters arising from the minutes.

3. Committee Reports (previously distributed)
3.1 Standards Committee - 26™ January 2026
Trustees noted the draft minutes. The Chair of Standards reported that there had
been an inclusion presentation from Applefields School who had tailored their
curriculum offer to student’s Education Health Care Plans (EHCP) and that the MAT
were considering how to cross fertilise this across mainstream. This would be
discussed further under the Inclusion agenda item.

3.2 Finance, Audit, Risk and Resources - 27™ November 2025
Trustees noted the draft minutes.

4. Members’ AGM - 19t" January 2026 (previously distributed)
Trustees noted the draft minutes. The Chair reported on a good natured but

challenging meeting. Items raised would be discussed under the Inclusion agenda
item. In response to a Trustees’ query regarding whether all the Members’
were church based, the Chair explained that previously Paul Kissack from
Joseph Rowntree Foundation (JRF) had been a Corporate Member but had
left his role and JRF were currently recruiting to the position, and the
successful candidate would take up the Members’ role.

At this point Angela Mitchell joined the meeting (6.40pm).

5. Chair’s Report / Correspondence
It was reported that Sandara Holmes, Derek Scott and Jake Drummond had been
reappointed as Trustees by the Members for a further term of office of four years.

It was proposed that Margaret Francis be reappointed as Co-opted Trustee for a
further term of four years.

Proposed: John Hattam

Seconded: Andy Clarke

All Trustees were in favour of the reappointment of Margaret Francis.
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6. CEO’s Update (previously distributed)

The CEO reported on successful OFSTED inspections at Hempland Primary and
Archbishop Holgate’s School (AHS) and a Statutory Inspection of Anglican and
Methodist Schools (SIAMS) at AHS. The CEO gave an overview of the outcomes of the
inspections. Reports would be shared once available. It was noted that the self-
evaluations of the schools had proved largely accurate. The CEO reported that a very
small number of schools would achieve ‘Exceptional’ in multiple areas and that very
few ‘Strongs’ had been seen nationally so far. Both schools were pleased with the
outcomes. A discussion was held around the difficulty of achieving anything above
‘Expected’ in Behaviour and Attitudes due to the city-wide issue around attendance,
particularly amongst Pupil Premium (PP) students.

The CEO reported that OFSTED had moved back to a focus on Inspection Data
Summary Report and that the dashboard was an important part of the inspection. The
CEO gave an indication as to which schools were likely to be inspected next.

Trustees congratulated the whole team on these successes. The CEO thanked
Trustees who supported the inspections.

The CEO gave an update on progress towards St Barnabas’ CE Primary converting
and joining the MAT. Trustees were reminded that after the last meeting they had
tasked the CEO with finding solutions to the deficit, viability and alternative uses of
the school. The CEO gave an overview of the meetings that had been held and the
outcomes. There was potential for part of the site to be used as a base for CYC's
Specialist Teaching Team. Options for repaying the deficit in instalments had also
been discussed.

The MAT was currently working on the finances for different staffing structures in the
school and its impact on Reserves. It was indicated that a final decision about St
Barnabas’ would be needed at the March Trust Board meeting. In response to a
Trustee’s question as to whether Trustees would be able to see detailed
information about the school’s long-term viability, to 2031 it was agreed
that an estimate of pupil numbers for the coming years would be provided.
Actions: Final decision on St Barnabas’ joining PMAT to be made. Trustees to
be provided with predicted pupil numbers for future years.

7. Policies

7.1 Admissions Policies for 2027 /28 Entry

The following policies had been previously distributed:
e Archbishop Holgate’s School Year 7 and Sixth Form Admissions Policies

2027/28

e Heworth CE Primary School Admissions Policy 2027/28
e Pathfinder Reception Admissions Policy 2025/26 (CYC)
e Pathfinder Reception Admissions Policy 2025/26 (NYC)

In response to a Trustee’s query as to why there was no mention of the
children of staff in the Reception Admissions policies, it was explained that
this had not been included previously in the NYC version of the policy. Any
changes would need to go out to consultation. It was agreed to try for
greater consistency next year between COYC and NYC

A Trustee asked if the MAT were aware and had taken into consideration a
planning notice placed for an 800+ house development in the AHS catchment
area. The CEO reported that the secondary and reception numbers for
September 2026 were coming in and it was becoming apparent that there is
a lack of children in the area. A discussion had been held with other MATs
and CYC and they were in a similar position. Pressure for secondary places
was becoming apparent. A new development in the area would be welcomed.

A Trustee asked if the MAT had involvement with developers and planners,
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10.

11.

12.

Angela Oswald explained that regular presentations were given to schools by
the CYC Schools Admissions department around future pupil numbers. The
CEO explained that York Schools and Academies Board had looked at the
sufficiency of places across the city and had recommended reductions in
Published Admission Numbers (PAN) in some schools as a result. 1t was
explained that early meetings were always held with builders and the potential for
gaining Section 106 funding considered. It was explained that the Chief Operating
Officer (COO) leads on Section 106 funding applications.

Proposed: Sandara Holmes

Seconded: Angela Mitchell

Trustees approved the above policies.

7.2 Pay Policies (previously distributed)

e North Yorkshire Schools

e City of York Schools
Proposed: Derek Scott
Seconded: Andy Clarke
Trustees approved the above policies.
A Trustee queried why the date for review had been October 2025 and
Trustees were only now being asked to approve. It was explained that
previously the MAT had tried to combine the two policies into one but had
had to hold discussions with Unions so had decided to keep them separate
this year. A piece of work would be done to align the two policies ready for
the summer. It was explained that the MAT would gain some efficiencies by
doing this.

Governance

8.1 Safeguarding Link Trustee

It was confirmed that Margaret Francis had agreed to take on the role of Trust
Safeguarding Link Trustee.

8.2 Link Trustees - New Earswick Primary (NEP) and Rufforth (previously
distributed)

It was agreed to postpone the appointment of a Link Trustee for NEP. The Chair
indicated that he was keen to appoint a Trustee to Rufforth and would discuss this
with an individual Trustee offline and report back at the next meeting.

Action: Update on Rufforth Link Trustee to be provided at next meeting.

8.3 Training to report (previously distributed)

Trustees noted their training tracker. It was reported that since the report had been
shared Alastair Hamilton and Rev’d Michael Smith had now confirmed that they had
read Keeping Children Safe in Education 2025 and Sandara Holmes had completed
refresher Prevent training.

Strategy Session - please see separate notes.

Any Other Business
The changed of date for the People, Organisation, Culture and Governance to be

discussed.
Determination of Confidential Items
None

Dates of meetings 2025/26 - all on Thursdays at 6.30pm

e Thursday 26th March at Applefields School at 6.30pm
e Thursday 21st May at St Barnabas' at 6.30pm
e Thursday 9th July at Acomb at 6.30pm
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At this point (9.05pm) PMAT staff left the meeting.

13. Standing Item — Trustees only
None

The meeting closed at 9.05pm.

These minutes were approved at the Pathfinder MAT Trust Board Meeting on Thursday 26"
March 2026

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 12™ FEBRUARY 2026 AT 6.30PM

Action Agenda Person Responsible | Timescale
Item
1 Governance Advisor and C/F GA / CEO 30t April 2026

CEO to consider updates to
Scheme of Delegation

2 . . 6.0 A d (0] d
Final decision on St genda n agenda

Barnabas’ joining PMAT to
be made.

Trustees to be provided CEO/FD

with predicted pupil
numbers for future years

3 Update on Rufforth Link 8.2 Chair On agenda
Trustee to be provided at
next meeting.
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