Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 4" December 2025 at 6.30pm

at Welburn Primary School

Present:

Dr Andy Clarke Ms Sandara Holmes

Mr Jake Drummond (Vice Chair) Mrs Sheena Powley

Mrs Margaret Francis Mr Rod Anson

Mrs Angela Mitchell Mr Derek Scott (Vice Chair)
Mr Alastair Hamilton Revd Canon Michael Smith

Ms Sarah Coltman-Lovell

In attendance:
Mr Andrew Daly - Chief Executive Officer (CEO) Ms Abby Pennick - Headteacher, Welburn

Mr Sam Bradley - Finance Director (FD ) Primary School

Mr Lee Haynes, Primary Strategic Lead Mr Andrew Eastwood - LGC Chair, Welburn

Mrs Angela Oswald, School Improvement & Primary School

Strategic Lead Mrs Liz Wilson — Governance Advisor (Clerk)
1. Welcome, Apologies, Consents and Declarations of interest

In John Hattam’s absence Derek Scott welcomed everyone to the meeting. Apologies
were received, with consent, from Mr John Hattam and Dr Jo Mannion.

The Chair thanked Abby Pennick, Headteacher (HT) of Welburn Primary School and
Andrew Eastwood, Local Governing Committee (LGC) Chair for a tour of the school.
New Trustees Alastair Hamilton and Sarah Coltman-Lovell were welcomed to the
meeting. Introductions were made.

Andrew Eastwood welcomed everyone to Welburn and invited them to return during
the working day, Andrew explained that he was a Director for Leeds Diocese Learning
Trust and would leave the meeting if it was felt there was a conflict of interest.

2. Minutes of the meeting held 4" December 2025, Action Points and Matters
Arising (previously distributed)
Agreed: The main minutes from the meeting held on 4t December 2025
were agreed to be a true and accurate record and were duly approved.
Proposed: Angela Mitchell
Seconded: Jake Drummond

Action Points

Action Person(s) Progress
Responsible
1. Trustees to consider the leadership & Trustees February TB
governance areas of the OFSTED meeting

framework and consider what
evidence would support this.
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2. Trustees to contact Angela Oswald if Trustees Ongoing
they require forwarding to be set up
from their PMAT email accounts

3 Trustees to consider attending Trustees By end Jan 26
regional Leadership Conference on 20
March 2026.

4 Angela Oswald to share Safeguarding AO C/F Trustees let JH
Link Trustee role descriptor with know if interested
Trustees in role

5 Trustees to complete their Trustees Reminder - due by
identification  verification  through March 26 - a drop
Companies House and provide a copy in was proposed

of their verification to the FD and
Governance Advisor via email by
March 2026.

Trustees to consider the Related Party
Transactions document and inform
the FD of any inaccuracies.

Trustees Completed

Matters arising
There were no matters arising from the minutes.

3. Committee Reports
4.1 Finance, Audit, Risk and Resources Committee (FARR) - a verbal report

was given of the meeting held on Thursday 27" November. The FARR Chair reported
that the External Auditors had presented the annual accounts to the committee.
Discussions had been held around internal audit and risk. A Trustee queried
whether, to be compliant with Academy Trust Handbook (ATH) Internal
Auditors should be invited to attend FARR meetings to maintain
independence.

4.2 Christian Distinctiveness Group - the draft minutes of the meeting held on
Wednesday 12™ November had been shared. Michael Smith commented that it was a
useful meeting for the HTs who attend. The challenges around staff wellbeing had
been discussed at POCG Committee. The CEO explained that a discussion was needed
around the 2026 Minster Service theme. It was explained that the Minster had set up
a two-year rota for holding carol services but had offered an alternative date during
the second year. The CEO suggested that 2026 marked the tenth anniversary of the
Trust and it would be good to get together and celebrate. It was explained that
discussions were being held with an alternative venue to hold the Archbishop
Holgate’s School Carol Service.

4.3 People, Organisation, Culture & Governance Committee (POCG) - the
draft minutes of the meeting held on Thursday 20" November had been shared. The
POCG Chair advised that discussions had been held around organisational
performance and remuneration and models for school structures. The Committee had
received updates on Career Development, Staff Pulse and absence trends. The Chair
reported that he would give an update on remuneration under the Standing Item later
in the meeting.

4. Chair’s Report / Correspondence
It was reported that the Governance Adviser had checked the current PMAT Scheme
of Delegation against the Confederation of Schools Trust (CST) checklist and that
there were very few omissions. When the Scheme was next reviewed consideration
would be given to the suggested terminology CST used.
Action: Governance Advisor and CEO to consider updates to Scheme of
Delegation.
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5. CEO’s Report (previously distributed)
The following papers had been previously distributed:
e CEO’s report
e St Barnabas’ Update
e Annual Oversight report for Members’ AGM

The CEO highlighted the following points from the report: a case study regarding the
successful attendance strategy at Malton School had been shared in the Houses of
Parliament; the outcomes for 2024-25 at Archbishop Holgate’s School (AHS) had
secured a top spot in York and North Yorkshire for attainment, the AHS HT and her
team were congratulated by Trustees; work had been done centrally to refresh
practices around the Career Pathways, PMAT Pledge and Leadership Academy; the
central team were supporting schools through the changes to the OFSTED framework.

The CEO reported that in an effort to reach more families the MAT had distributed a
parental survey which had over 700 participants, a summary of the findings had been
provided. As requested, the MAT would share more about its developments in the
new year. The CEO reported that only a small minority of parents would not
recommend their child’s school to others and / or commented their child did not feel
safe. It was explained that when schools carry out these surveys, they were
anonymous. This survey allowed parents to supply contact details. The MAT had
written to individual parents for further dialogue. Results would be shared with
schools, anonymously. The CEO felt it had been a worthwhile exercise.

In response to a Trustees’ query as to whether there was a good
representation across the schools the CEO reported that in-depth analysis
was still to take place but that responses appeared proportionate to the size
of schools. A Trustee asked if the responses aligned with Parent View and
school-based survey responses, the CEO responded that the overall numbers
aligned with national averages. There were differences in a few schools
which would be followed up.

The CEO thanked Trustees for complying with the remedies from the SEND tribunal.
Trustees were invited to attend the Minster carol service on Thursday 11t December.

The CEO reported that an OFSTED inspection had taken place at Huntington Primary
Academy (HPA) that week under the new framework. Previous experiences of
inspections had always been positive. The CEO explained that the new framework was
very different, as the judgements had moved from four to a score card. It was
commented that work would need to be done with schools and families to enable
them to understand the changes. It was felt that expectations would need to be
managed as gaining ‘Exceptional’ in all categories would be rare.

An overview of HPA’s experience of the inspection was given. It was explained that
the new framework was more senior leader centric, and that more central support
would be needed in smaller schools to facilitate learning walks. The CEO reported that
HPA staff, pupils and governors had worked together well and that he was proud of
the school’s achievement.

The CEO reported that the vision of inclusion across the Trust had been well received
by inspectors. Further support and training would be provided to staff to prepare
them for inspections.

Trustees raised concerns around the vulnerability of HTs and staff in the
schools whose inspections were imminent. The CEO explained that during
HPA’s inspection no member of staff had met with the inspectors alone.
Individual staff had received check-ins since the inspection, and these would
be followed up. The need to change the way in which the MAT evaluates schools
was mentioned.
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Discussion took place about the challenges the schools might face. The CEO reported
that the context of each school would be considered by inspectors. A Trustee asked
if OFSTED were taking any responsibility for explaining the change in
vocabulary around the judgments. The CEO reported the MAT were working
on further information around this to provide clarity. It was suggested that
schools across the city could work together to put out a city-wide message
around this to provide leverage. The CEO commented this could be done via
York Schools and Academies Board (YSAB).

It was indicated that if a school was found to ‘need attention’ in an area a follow up
visit could be carried out in six to nine months and if sufficient progress was found
the judgement would move. It was felt that the process was more fluid than the
previous process.

A Trustee commented that they were outraged at OFSTED’s negligence in
their approach as the new framework was supposed to improve staff mental
wellbeing. The changes to the process had been badly communicated and
would result in damage being done to schools with parents moving their
children elsewhere based on the new judgements. It was commented that it
would be interesting to see if OFSTED reflected on the process and adapted
as a result of school’s feedback. It was indicated that the impact was a
greater, and wider risk than the MAT. It was queried whether the teaching
unions had commented on the new framework, it was explained that a union
had tried to take OFSTED to the High Court for an injunction, but this had
failed. 1t was reiterated that this was currently a pilot period and that feedback from
schools would be crucial in encouraging OFSTED to make changes.

Actions: (1) OFSTED Framework agenda item for February 2026 meeting.
(2) A communication to be sent from Trust Board celebrating the success of
HPA'’s inspection.

Hensall Primary School - the CEO reported that Hensall Primary School’s
conversion was going as planned, the final sign off to join PMAT and the White Rose
Federation of schools, had been made by Hensall Governors, nothing unusual had
arisen from due diligence although final conversion was likely to be delayed until 1st
February 2026.

Decision: Trustees unanimously agreed to Hensall Primary School joining
PMAT.

Great Ouseburn - the CEO reported that conversations were continuing, positive
meetings had been held with parents and staff. It was reported that due diligence
reports would be shared in future meetings.

Inclusion Committee - the CEO reported that the inclusion committee had
presented an external view of the needs across the schools and identified where need
was exceptionally high. A further conversation regarding this would be had at the
next POCG meeting. It was accepted that HTs were feeling the pressures of need in
schools and that it was the MAT’s responsibility to manage the resource across the
schools. The SEND Link Trustee reported on her immersion day at Applefields and
explained it had been an emotive day. The CEO reported that in-school provision was
the way forward. It was felt that it was useful for Trustees to understand the context
of SEND in their link schools.

Action: To consider an agenda item for Inclusion in the Strategy meeting.
Analysis of SEND needs to be shared at February TB meeting.

5.1 St Barnabas’ Update / Decision

The Chair set the scene for the discussion around St Barnabas’ conversion and
reminded Trustees that a robust discussion had been held at the May 2025 Trust
Board meeting and that following a vote the majority were in favour of continuing
with conversion dependent upon certain factors being resolved. Progress was not as
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expected but the CEO gave an update on the situation and explained that the
remaining obstacles to conversion had now been overcome. There were still issues
around the Private Financial Investment (PFI) Company with regards building use and
the Local Authority with regards the deficit budget.

The Chair indicated that Trustees would need to decide whether to either (a) continue
to proceed with the conversion with the situation as it stood, (b) cease all activity on
the conversion process which would lead to St Barnabas not becoming part of the
Trust, or (c) whether they wished the CEO to negotiate with the DfE and Local
Authority further. A discussion took place regarding the situation and the steps that
had been taken to try to overcome these.

Trustees were given the opportunity to express their individual views as to whether to
proceed. Concerns were raised regarding the deficit, constraints around the use of the
building, the PFI risk/uncertainty, the viability of the school and the reputational risk
of not proceeding. Trustees discussed the moral responsibility of the MAT to support
disadvantaged pupils across the city and staff at the school. A discussion was held
around a potential restructure of the school to ensure financial viability and other
potential uses of the building.

A vote was taken on the following proposals:

To continue with the conversion process with no changes to the current
situation: 0

To not continue with the conversion process: 0

To not continue with the conversion process unless further discussions were

held, and changes were made to the current situation: 10
Abstentions: 1

Trustees gave the CEO a mandate to consider options to make the conversion more
viable to be presented to the next Trust Board meeting.

Actions: CEO to produce a paper with suggested options to be distributed to
Trustees. St Barnabas’ update to be included on all Trust Board agendas.

6. Safequarding Update
Carried forward.

7. Inclusion / SEND Update (previously distributed)
The SEND Link Governor would provide an additional written report around the
immersion day at Applefields. The Chair thanked Sheena Powley for her continued
work around inclusion, and recognised Sheena for the significant time that she
invested to help the Trust continue to progress the Inclusion agenda.

8. Finance Report
8.1 Finance Performance Update (previously distributed)
Trustees noted the documents. The Finance Director (FD) reported a drift from the
start budget in some schools which would be picked up at forthcoming Financial
Planning Review meetings, but the FD was confident this would be recovered.

8.2 Approval of Annual Report and Audited Accounts (previously distributed)
The Chair of the FARR Committee reported that the External Auditor had attended the
last meeting and had taken the committee through the documents in depth. No
significant findings were reported.

The FD gave an overview of the audited accounts. A Trustee asked if there had been
any changes since the FARR meeting, it was explained that the only changes were
grammatical.

Trustees approved the annual report and audited accounts; these would be
sighed by John Hattam and Andrew Daly and submitted to Companies House
by 315t December 2025 and would be provided to the Members’ AGM for
consideration in January 2026.
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Proposed: Jake Drummond
Seconded: Rod Anson

9. Policies and Approvals (previously distributed)
e Procurement Policy - it was noted that this had been reviewed at the FARR
meeting.

e Local Governing Committee (LGC) Terms of Reference - it was noted these
had been reviewed by the Chairs’ Group and POCG Committee.
e Constitutions for CE LGCs - Diocesan approval required
e Change to Applefields School LGC structure - Applefields LGC proposed a
reduction to nine governors by reducing by three co-opted governors.
The above policy, terms of reference and constitutions of the LGCs were
approved by Trustees.

10. Governance
10.1 Link Trustee Appointment
Trustees were asked to consider the Safeguarding Link role and contact John Hattam
if interested. It was agreed to carry forward the allocation of Link Trustees to Rufforth
and New Earswick Primary (NEP) to the February meeting.
Action: Carry forward allocation of Link Trustees to Rufforth and NEP to
February meeting.

10.2 Training (previously distributed)

The Diocese of York Education Training brochure had been shared. Trustees were
encouraged to undertake training in section six. The CYC calendar of training had
been shared.

10.3 Matters for Delegation/Communication to MAT Board Committees/LGCs
There were no matters for delegation.

11. Any Other Business
A request for raffle prizes for the AHS Sixth Form RAG week had been shared.
The Chair thanked the PMAT team on behalf of the Trustees for all their hard work
and a congratulated them on a positive outcome from OFSTED, he wished them a
good Christmas and encouraged some downtime.

12. Determination of Confidential Items
None.

13. Dates of meetings 2025/26 - all on Thursdays at 6.30pm
Thursday 12th February (Strategy) at PMAT Offices at 6.30pm
Thursday 26th March at Applefields School at 6.30pm
Thursday 21st May at St Barnabas' at 6.30pm
Thursday 9th July at Acomb at 6.30pm

PMAT staff and the Welburn LGC Chair left the meeting at 9.17pm.

14. Standing Item - for Trustees only

e A confidential discussion was held around the remuneration and performance
management of HTs.

Sarah Coltman Lovell left the meeting (9.22pm)

e The viability of non-teaching HTs in small schools was discussed, this to be
further discussed at POCG.

e An update on CEO remuneration was provided; it was explained that a
benchmarking exercise had been carried out the previous year and the
committee were confident they were within the pay range for the CEO.

The meeting closed at 9.30pm.
These minutes were approved at the Trust Board meeting held on Thursday 12t February
2026
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ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 4 December 2025 AT 6.30PM

Action Item Who Timescale
1. Trustees to consider the leadership & C/F Trustees Feb 26 TB
governance areas of the OFSTED framework agenda
and consider what evidence would support this.
2 Trustees to discuss Trust Safeguarding Link role 2 Trustees/ | February 26
with John Hattam if interested JH
3 Trustees to consider attending regional Trustees Janualggee
Leadership Conference on 20 March 2026 - C/F
contact AD
4 Trustees to complete their identification C/F Trustees &eh 26
verification through Companies House and
provide a copy of their verification to the FD
and Governance Advisor via email by March
2026.
Governance Advisor and CEO to consider Spring Term
5
updates to Scheme of Delegation & GA / CEO 26
OFSTED Framework agenda item for February Feb 26 TB
6 . 5 Clerk
2026 meeting. agenda
A communication to be sent from Trust Board Trustees
celebrating the success of HPA's inspection.
Analysis of SEND needs to be shared at Feb 26 TB
7 . 5 CEO
February TB meeting agenda
8 St Barnabas’ update on each TB agenda 5 Clerk Ongoing
9 CEO to produce a paper with suggested options 51 CEO Dec 26
to be distributed to Trustees. )
10 Carry forward allocation of Link Trustees to 10 Clerk Feb 26 TB
Rufforth and NEP to February meeting. agenda

Items for TB agendas:

e Inclusion Strategy - including analysis of SEND need across Trust
OFSTED Framework
Safeguarding Link Trustee
Link Trustees — NEP / Rufforth
St Barnabas’ Update

Items for the FARR Committee agenda:

Items for the POCG Committee agenda
e Inclusion

e Leadership Structures in schools

Items for the Standards Committee agenda:

Items for the CD Group agenda:

LGC Agendas:
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