Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 23" October 2025 at 6.30pm

at Burton Salmon Primary School

Present:

Mr Jake Drummond (Vice Chair) Mrs Sheena Powley

Mr John Hattam (Chair) Mr Rod Anson from 6.33pm
Revd Canon Michael Smith Mr Derek Scott (Vice Chair)
Mrs Angela Mitchell Dr Jo Mannion from 6.35pm

In attendance:

Mr Andrew Daly — Chief Executive Officer (CEO) Mrs Suzanne Keeler — Executive Headteacher
Mr Sam Bradley - Finance Director (FD) (EHT), White Rose Federation (WRF)

Mrs Angela Oswald, Director of School Mrs Liz Wilson - Governance Advisor (Clerk)
Improvement & Strategy

John Hattam welcomed everyone to the meeting, and in particular to the new Finance
Director, Sam Bradley who had already begun to make a positive difference. John
thanked Suzanne Keeler for hosting the meeting and a tour of the school.

1. Election of Chair and Vice Chair JH left 6.32pm
The Governance Advisor reported that she had received the following nomination for

the role of Chair of the Trust Board for the year: John Hattam who had been proposed
by Andy Clarke, Jake Drummond, Jo Mannion and Sandara Holmes.

John Hattam left the meeting 6.32pm and returned at 6.33pm.

There were no further nominations, and John Hattam was unanimously elected and
took the chair. The Chair commented it was an honour to lead the Trust Board.

At this point Rod Anson joined the meeting (6.33pm).

A nomination of Jake Drummond as Vice Chair for the year had been received from
Andy Clarke, Jo Mannion and John Hattam. A nomination of Derek Scott as Vice Chair
for the year had been received from John Hattam and Jo Mannion.

Jake Drummond and Derek Scott left the meeting at 6.33pm and returned at 6.35pm.
There being no further nominations it was agreed to continue with the Co-Chairs
arrangement, it was commented that this had been a good experiment the previous
year that had worked for both the Trust Board and Executive team. Jake Drummond
and Derek Scott were unanimously elected as Co Vice Chair.

At this point Jo Mannion joined the meeting (6.35pm).

2. Welcome, Apologies, Consents and Declarations of interest
Apologies were received, with consent, from Ms Sandara Holmes, Mrs Margaret

Francis and Dr Andy Clarke.

There were no new declarations of interest. Trustees were reminded of the need to
complete the Business Register at the link previously distributed.

3. Minutes of the meeting held 10*" July 2025 Action Points and Matters Arising
(previously distributed)
Agreed: The minutes from the meeting held on 10t July 2025 were agreed to
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be a true and accurate record and were duly approved.
Proposed: Jake Drummond
Seconded: Derek Scott

Action Points

Action Agenda Person(s) Progress
Item Responsible
1 Chair to send letter to all 5 Chair Update on
parents re Trustee vacancy agenda
2. Trustees to consider the 7 Trustees February TB
leadership & governance meeting

areas of the OFSTED
framework and consider what
evidence would support this.

3. Trustees to contact Angela 11 Trustees Ongoing
Oswald if they require
forwarding to be set up from
their PMAT email accounts

Matters arising

The Chair reported that Mia Reilly-Smythe had set up a distribution list for the MAT
Board. A reminder was given that the agenda and papers for meetings could be made
available offline via Decision Time.

4. Membership Update
The Chair reported that Allie Campbell had resigned as a Trustee. He commented that
Allie would be missed after 15 years of service, first with Clifton with Rawcliffe where
she was instrumental in improved outcomes then with the Trust Board as
Safeguarding Link Trustee and as interim Chair at New Earswick Primary where she
had significant input into their OFSTED inspection. The CEO commented Allie had
been an excellent Trustee.

A reminder was given that Derek Scott, Jake Drummond and Sandara Holmes’ terms
of office as Member appointed Trustees end in February 2026. Derek, Jake and
Sandara had confirmed they would be happy to seek reappointment. A reminder was
also given that Co-opted Trustee, Margaret Francis’ term of office ends in March
2026. The Chair would discuss reappointment with Margaret.

5. Correspondence (previously distributed)
Correspondence relating to the following had been previously distributed:
o Pathfinder Seeking Assurance Letter (July 25) and Assurances Met letter (Sept
25)
Angela Oswald was thanked for dealing with this effectively.

6. Sub-Committee Reports
6.1 Standards Committee - draft minutes from 15% September had been shared

with Trustees. The CEO commented he appreciated the level of support and challenge
from colleagues with professional knowledge of schools. It was explained that a deep
dive of outcomes and progress at Applefields School was discussed and the
Headteacher, Adam Booker would be invited to attend the next meeting.

7. Chair’s Report
The Chair reported that he and the CEO had attended the Confederation of Schools
Trusts (CST) conference which had been stimulating. Topics included wellbeing,
shared services and adaptation as Trusts grow. The Chair would bring some of these
topics to the Strategy meeting in the Spring Term.
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The Chair explained that although an update would be provided regarding St
Barnabas’ conversion, this would not be a substantive conversation as Trustees would
not be able to make an informed decision yet.

Action: St Barnabas’ conversion to be agenda item December 2025.

The Chair gave an update on the Trustee recruitment campaign reporting that nine
expressions of interest for the vacancies had been received resulting in five
applications following an informal chat. The Chair reminded Trustees that the
appointment of Trustees is a Members’ decision and they had nominated Mari Palmer
to take part in the interview process. The Chair requested a Trustee to form a
selection panel for interviews. Jake Drummond agreed to be the third interviewer.

Remediation Training — The Chair shared the outcome of the SEND Tribunal appeal
with Trustees and reminded them of the importance of completing the remediation
training before the deadline of Friday 24t October.

8. CEO’s Report (previously distributed)
The following papers had been previously distributed:
e CEO Report
e Appendix 1 — Start of Term Presentation
e Appendix 2 and 3 — Welcome to Applefields School
o Appendix 4 — Primary Data Summary
e Appendix 5 - Secondary Data Summary
e Appendix 6a and 6b - Financial Overviews
e Appendix 7 - Finance Evaluation of Risk
e Appendix 8 — Trust Survey

The CEO reported on an excellent half term with positivity and collaboration, Sam
Bradley joining Trust, and the freeing up of staff time. The CEO explained that the
Trust as the Trust had grown different ways of getting messages out had been
considered. The CEO had shared the link to the start of term presentation which had
been developed to reduce HT workload.

Applefields - The CEO reported a smooth transition to the Trust. The welcome letter
to staff had been provided. He commented that the school had already added great
value with Adam Booker and Andy Kemp’s work with the inclusion committee.

Summer outcomes - The CEO reported that the primary outcomes had been good,
above national in all key measures although the gap had narrowed. Achievement at
Clifton with Rawcliffe was excellent. In response to a Trustee’s query regarding a
dip at Acomb, it was explained that this had been a cohort blip that would be
overcome this year. Data review and prediction meetings would be reintroduced in
schools. Trustees were reminded there were no progress scores this year. The CEO
reported that as a result of three years of underperformance at Heworth CE School
support had been put in place for the school from the Executive team.

The CEO reported that GCSE results across both secondary schools had been good.
The focus on English and Maths at Malton had improved results, and disadvantaged
results were strong. AHS had achieved exceptional results and were in the top 20
schools for attainment. The disadvantaged outcomes were exceptional. Credit was
given to the AHS HT and her team. The CEO reported a peer review had taken place
at AHS.

At Post 16 the CEO reported AHS were strong in attainment (top 5% nationally), with
good progress. Focus would be on post 16 provision at Malton with a plan in place led
by the CEO. The school had looked at entry requirements to courses, and early
interventions with students. Discussions may be needed around teaching time.

A Trustee asked if the gap had narrowed with the primaries due to national
rates improving rapidly or Trust schools progressing more slowly. The CEO
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explained that it was a complicated measure as only nine of the Trust’s
primary schools had counted towards the data as schools had to be in the
Trust for three years; The impact of larger primaries on the data was explained.

A Trustee queried if there was a difference in teaching time at post 16 in the
two secondaries. The historical financial reasons for the difference were
explained. It was explained that strategic decisions had been made
previously that were now in need of review.

The SEND Link Trustee indicated that of 339 Y6 pupils in the previous year
23 had an Education and Health Care Plan (EHCP) and a further 45 had
additional needs equating to 20% of Y6s with identified special needs, this
was a high proportion, but outcomes were good. 26% of pupils were
disadvantaged and there was some cross over with SEND.

The CEO reported that the leadership changes would be discussed in detail at the
People, Organisation, Culture and Governance Committee (POCG) but had been
successful.

The CEO reported that the Executive team were supporting schools with the new
OFSTED framework. Huntington Primary Academy (HPA) would be undertaking a pilot
OFSTED inspection in November 2025. Trustees were reminded that HPA were sitting
on an historical Requires Improvement (RI) judgement. The CEO explained which
schools were in the OFSTED window. A peer review at HPA had been carried out; a
full day peer review at AHS had found the quality of teaching to be very good. The
CEO explained that the new framework allows HTs to frame the school’s context.

PMAT Pledge / Careers Pathway - Work around staff wellbeing would go to the
POCG meeting and then would come to next Trust Board.

Trust wide survey carried out — 614 responses had been received to date, with
over 1000 comments. Information received would be shared with the appropriate
sub-committee.

HT Regional Conference - The conference, to be held in March 2026 would be
reframed and would be opened up to all School Leaders to include Trustees and
Chairs of Governors. Trustees were encouraged to attend. Sponsorship had been
secured for the event.

St Barnabas’ - A Trustee queried why, if a pastoral lead was making a huge
difference to the school, they would be leaving at end of the Autumn term.
The CEO explained that the pastoral role was being carried out by a Trust
employee, employed to work across multiple schools. Need had been
identified elsewhere in the Trust. It was explained that pastoral leads were
training Teaching Assistants (TA) in schools to upskill them. St Barnabas’
could choose to employ a pastoral lead themselves. The CEO was confident
the school would maintain the level of pastoral care. The CEO explained that
the White Rose Federation employed a pastoral lead across their schools providing
economies of scale.

Finance - The Finance Director (FD) reported that following his appointment he had
worked on the culture of finance across the Trust to simplify and demystify this for
HTs, School Business Managers (SBM), Trustees and Governors. The FD had
established a robust approach to financial planning and management. Trustees were
signposted to Appendix 6a for details of the clear roles between the Trust and school
leaders to prevent overlapping of tasks.

The FD explained that finance was a key risk, ensuring the Trust remains financially
stable. There were aspirations to have 5% in reserves to enable the Trust to manage
payments to staff and suppliers.
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Financial performance review meetings - The FD reported he had met with each
school in the first half term and had been positively received. A business cycle, with a
systematic approach to reviewing, monitoring and reporting on finances would be
embedded. A consistent reporting format for all levels of governance would be
introduced. The Chair commented that this approach represented a step
change in effectiveness in the FD role.

Financial Risk - The FD introduced a matrix allowing the Trust to establish where
individual schools’ reserve levels should be comparing the size and fullness of the
school. Schools would be RAG rated against the criteria and would receive the
appropriate level of control measures, support and challenge according to the RAG
rating. These ratings would be updated on a half termly basis. The RAG rating would
provide Trustees with an overview and enable the FD to identify which schools
needed support. A Trustee commented that the RAG rating showed a small
school could be viable. The Finance, Audit, Risk and Resources (FARR) Committee
would receive a report on the figures that lie beneath these ratings.

Growth and sustainability - The CEO reported that Hensall Primary were
progressing towards conversion and were hoping to academise on 1st January 2026,
the school would join the WRF Executive Headship structure.

The CEO reported that a request from Great Ouseburn Primary School to join the
Trust had been received. Great Ouseburn was a small, financially stable school, and
had completed their due diligence. The CEO asked Trustees’ permission to continue
with due diligence, it was indicated that a formal decision as to whether the school
would join would be made after due diligence had been completed. A Trustee asked
if the CEO felt there was capacity to take them on, the CEO responded that
he felt there was, but that this would be considered as part of the due
diligence. For transparency it was explained that the HT at Great Ouseburn was
Angela Oswald’s spouse, but Angela had not had any part in the process.

Decision: To approve the move to due diligence with Great Ouseburn Primary
Proposed: Michael Smith
Seconded: Angela Mitchell

St Barnabas’ - The CEO reported that the Trust were awaiting the PFI company to
progress. A further update including the financial position and pupil numbers would
be provided to the December Trust Board meeting to enable Trustees to make a final
decision.

Action: St Barnabas’ conversion to be an agenda item at December Trust
Board.

9. Safequarding Update (previously distributed)
The Chair explained that with the resignation of Allie Campbell there was a need to

appoint a new Safeguarding Trustee. The Chair asked Trustees to consider this role
and discuss with him if interested. It was suggested that there was some cross over
with the SEND Link Trustee role. Trustees requested that an overview of the
expectations of the role of Safeguarding Link Trustee be shared.

Action: Angela Oswald to share Safeguarding Link Trustee role descriptor.

Trustees had been provided with a safeguarding update detailing the changes to
Keeping Children Safe in Education (KCSIE) 2025 which had or would be shared with
governors through Local Governing Committee (LGC) meetings. The Governance
Advisor reported that all Trustees and the vast majority of Governors had now
completed their mandatory safeguarding training including Prevent. Those whose
training was four years or older would be contacted to ask them to repeat the
training.
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10. SEND Update (previously distributed)
The SEND Link Trustee had provided a written report including details of the national
landscape, SEND Code of Practice and government White Paper. The Link Trustee had
attended a CST course around SEND Trustees which had indicated how much
information Trustees should receive regarding SEND.

The Link Trustee had spent a day at Applefields School but had not visited the
satellites or gained an understanding of their assessment systems. A report would be
provided to the next Trust Board meeting regarding this.

The Link Trustee highlighted the importance of Inclusion in the new OFSTED
framework and explained that they would be moving away from deep dives into
subject areas, inclusion was woven through the framework. The need to consider if
the strategy for SEND meets the Trust vision was raised along with whether the
Trustees’ role to ensure SEND provision was well defined, and stakeholder voice
considered. The Link Trustee was thanked for her outstanding work on SEND.

11. Finance Report (previously distributed)
Sam Bradley, Finance Director provided an overview of the P12 summary and year
end unaudited accounts, the latter being subject to likely adjustments by the
auditors. The FD reported that there had been a marked improvement in the outturn
compared to the Revised Budget 2024.

The FD explained that he would be scrutinising any schools whose financial
performance had a downward trend. A Trustee queried what safeguards were in
place to ensure resilience when budgets were impacted by unexpected
events in finances in individual schools. The FD explained that forensic
finance meetings would take place on a half termly basis with the schools
rather than the previous two meetings a year. The FD explained that as per the
Reserves policy all schools had to set a balanced budget or would lose the ability to
make their own staff appointments. It was indicated that timely financial information
was key in order to monitor management accounts. Retrospective reporting meant
schools were playing catch up they can nhow make decisions in real time.

In response to a Trustee’s question around how the reserves policy would
impact on schools with significant reserves. The FD explained that schools
need to ensure a balanced position is set, some schools may wish to spend
their reserves on capital projects, but this would be where Schools Capital
Allocation (SCA) funding came in. A Trustee commented that schools come
into Trust with an understanding that we act as one organisation for the
benefit of all pupils.

It was agreed to discuss this further at the FARR Committee, Trustees commented
that the way the FD had presented the figures would enable more informed
discussion.

11.1 DfE Updates (previously distributed)
Trustees noted the Academy Trust Handbook (ATH) key updates and Academies
Planning Calendar.

11.2 Procurement Activity Summary (previously distributed) - The FD explained
this had been shared to ensure continued oversight of procurement across the Trust.
The FD had identified those contracts in need of going out to tender.

11.3 Verification of Identification by Directors

It was explained that from October 2025 all directors of companies were expected to
verify their identification with Companies House. John Hattam explained that he had
already undertaken this and that it had proved relatively straight forward.

Trustees were asked to follow the link provided by the FD. It was noted that if a
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Trustee was Director of another company, they could use their existing ID; equally, if
they completed the process for PMAT, they could use this ID in relation to other
directorships.

Action: Trustees to complete their identification verification through
Companies House and provide a copy of their verification to the FD and
Governance Advisor via email by March 2026.

12. Policies (previously distributed)
12.1 Parent Election Guidance - it was explained that this had been updated in
light of Executive Headteacher structures in schools.
12.2 Staff Election Guidance - it was explained that this had been updated in light
of Executive Headteacher structures in schools.
Proposer: Angela Mitchell; Seconded: Michael Smith

12.3 Complaints Procedure - an overview of changes had been provided.
Proposer: Rod Anson; Seconded: Jo Mannion

12.4 Finance Policies - including Charges and Remissions, Investment and Anti-
Fraud policies. It was explained that these had been due to be approved at the last
Finance, Audit, Risk and Resources (FARR) committee which had not gone ahead.
Jake Drummond had re-read the policies and there had been minimal changes.
Proposer: Sheena Powley; Seconded: Jake Drummond

12.5 Data Protection - an overview of changes had been provided.
Proposed: Michael Smith; Seconded: Jake Drummond

12.6 Suspensions and Permanent Exclusions - an overview of changes had been
provided.

In response to a Trustee’s question as to whether 'off rolling’ takes place in
sixth forms by pressure being put on students to discontinue their study. The
CEO explained that a student could be asked to leave the sixth form because
of behaviour or attendance issues but not because of educational
performance. Students may be offered advice regarding changing their
qualification choices.

Proposer: Jo Mannion; Seconded: Angela Mitchell

12.7 MAT SEND Policy - an overview of changes had been provided. Sheena Powley
has had sight and opportunity to comment on proposed changes and commented that
it meets all requirements.

Proposer: Michael Smith; Seconded: Angela Mitchell

12.8 Health and Safety Policy - an overview of changes had been provided.
Proposer: Jake Drummond; Seconded: Michael Smith

13. Governance
13.1 Trustees Code of Conduct (previously distributed)
Trustees agreed to abide by the Code of Conduct.
Proposer: John Hattam; Seconded: Rod Anson.

13.2 Link Trustee Allocation (previously distributed)

An updated version of the Link Trustee allocation had been provided. Trustees were
asked to make contact with the Chairs and HTs of their link school to make
arrangements to visit or attend LGC meetings. Floor expectations had been set. It
was reported that there remained two schools without Link Trustees, but it was hoped
that once new Trustees had been inducted, they could be allocated schools. It was
explained that at the last LGC Chairs’ Group meeting it had been reported that LGCs
valued the system.

13.3 Training to report (previously distributed)
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14.

15.

16.

17.

Trustees noted their training tracker. Encouraged Trustees to look at what available.

13.4 Matters for Delegation/Communication to MAT Board Committees/LGCs
There were no matters for delegation. 12.1/2 / 3- policies to be shared.

Any Other Business

Trustees had been provided with a list of Related Party Transactions and were asked
to let the FD know if there were any errors or amendments.

Action: Trustees to consider the Related Party Transactions document and
inform the FD of any inaccuracies.

Determination of Confidential Items
None

Dates of meetings 2025/26 — all on Thursdays at 6.30pm

Thursday 4% December at Welburn Primary
Thursday 12t February (Strategy) at PMAT Offices
Thursday 26t March at Applefields School
Thursday 215t May at St Barnabas’ CE Primary
Thursday 9t July at Acomb Primary

At this point PMAT Staff left the meeting (8.55pm)

Standing Item for Trustees Only
Great start for FD.

The meeting closed at 8.57pm.

These minutes were approved at the Trust Board meeting held on Thursday 4" December

2025

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 23 October 2025 AT 6.30PM

Action Agenda Person(s) Timescale
Item Responsible

Trustees to consider the leadership & C/F Trustees February

governance areas of the OFSTED TB meeting

framework and consider what evidence
would support this.

Trustees to contact Angela Oswald if they C/F Trustees Ongoing
require forwarding to be set up from their
PMAT email accounts

Trustees to consider attending regional HT 8 Trustees Dec 2025
Conference on 20 March 2026.

Angela Oswald to share Safeguarding Link 9 AO Nov 25
Trustee role descriptor with Trustees

Trustees to complete their identification 11 Trustees March 2026
verification through Companies House and
provide a copy of their verification to the
FD and Governance Advisor via email by
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March 2026.

Trustees to consider the Related Party
Transactions document and inform the FD
of any inaccuracies.

14 Trustees Nov 25

Items for future agendas:

St Barnabas’ decision — Dec 25

PMAT Pledge - Dec 25

SEND Link Trustee Report — Applefields — Dec 25
OFSTED framework — Feb 26

Items for the Finance, Audit, Risk & Resources Committee agenda:

Items for the Standards Committee agenda:

Items for People, Culture, Organisation & Governance agenda:
PMAT Pledge (Nov 25)

Items for the CD Committee agenda:

LGC Agendas:
Policies approved
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