Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 10t July 2025 at 6.30pm
at Poppleton Road Primary School

Present:

Ms Allie Campbell Ms Sandara Holmes to 7.45pm
Dr Andy Clarke Mrs Sheena Powley

Mr Jake Drummond (Vice Chair) Mr Rod Anson

Mr John Hattam (Chair) Mr Derek Scott (Vice Chair)
Mrs Margaret Francis Dr Jo Mannion

Mrs Angela Mitchell from 6.45pm Revd Canon Michael Smith

In attendance:
Mr Andrew Daly - Chief Executive Officer (CEO) Mrs Debbie Glover — Headteacher, Poppleton
Mr Glen Duxbury — Chief Finance Officer (CFO) Road Primary School

Mr Lee Haynes, Primary Strategic Lead Mr Steve Milner — LGC Chair, Poppleton Road

Mrs Angela Oswald, Director of School Primary School

Improvement & Strategy Mrs Liz Wilson — Governance Advisor (Clerk)
1. Welcome, Apologies, Consents and Declarations of interest

The Chair welcomed everyone to the meeting and included a warm welcome back to Allie
Campbell. The Chair explained that the Poppleton Road Headteacher (HT) and Chair of
Governors were in attendance and thanked them for hosting the meeting. The Chair
indicated that there would be some ‘goodbyes’ to be said at the end of the meeting.

The Chair explained that Kathryn Blacker had decided to step down after the last Trust
Board meeting. The Chair thanked Kathryn for all her work and contribution to the board.

There were no apologies for absence. It was reported that Angela Mitchell was running
late. There were no new declarations of interest.

2. Minutes of the meeting held 22" May 2025, Action Points and Matters Arising
(previously distributed)
Agreed: The main minutes from the meeting held on 22" May 2025 were
unanimously agreed to be a true and accurate record and were duly approved.
Proposed: Andy Clarke; Seconded: Sheena Powley.

Action Point:
Action Agenda Person(s) Update
Item Responsible

1. Alumni Report 2 JH Completed

2 Trustees to consider the leadership & 7 Trustees C/F to
governance areas of the OFSTED strategy
framework and consider what meeting in
evidence would support this. Feb

3 CEO to follow up with LGCs regarding 10.1 CEO Completed
Reserves. - Reserves

Policy
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provided
assurances
4 Angela Oswald to check with Vital as 11 AO Trustees to
to whether Trustees can set up contact AO
forwarding on their PMAT email to organise
accounts. this
5 CEO to consider parental engagement 13.3 CEO Completed
strategies in schools Trust wide
parental
survey
Autumn
term

3. Committee Reports -
Finance, Audit, Risk and Resources (FARR) - draft minutes of meeting held on 26%"
June 2025. The Chair gave an overview of the meeting.
People, Organisation, Culture and Governance (POCG) - draft minutes of meeting
held 1st July 2025. The Chair gave an overview of the meeting.
Teaching School Hub (TSH) - draft minutes of meeting held 19% June 2025. The Chair
gave an overview of the meeting.
Christian Distinctiveness Group - draft minutes of meeting held 2" July 2025. The
Chair gave an overview of the meeting.
At this point Angela Mitchell joined the meeting (6.45pm).

4. Correspondence (previously distributed)
The Chair reported that the following correspondence had been received and responded
to, as appropriate:
e Archbishop Holgate’s School (AHS) toilets — a robust response had been given to
these, with support from Local Authority (LA). The CEO gave an update on the

situation.
e Continued correspondence around SEND tribunal
e St Barnabas’ - letters had been sent to the Private Finance Initiative (PFI)

Company and DfE
¢ An invitation had been given to Member, Bishop of Selby inviting her to look round
the Trust. A date had been arranged for October 2025.
e An email had been sent to Chairs of Governors regarding further suggestions of
local governors who could join other sub-committees.
e A letter had been written to Rufforth Local Governing Committee thanking them
for enabling Jill Richards to act as HT over St Barnabas’.
In response to a Trustee’s query as to whether a response had been received
from York Minster regarding Christmas services it was confirmed that there had
been no response as yet.

5. Chair’s Report
e Academy Trust Handbook (ATH) ‘Musts’ - The Chair made Trustees aware of

key changes including the nonpayment of ransom money resulting from
cyberattacks and the approach to CEO pay. It was confirmed that the Chair had
read the ATH. It was suggested that the compliance list be considered by the FARR
Committee in the Autumn Term.

Action: ATH Compliance List to be agenda item for FARR Committee October

2025,

e SEND tribunal - The Chair confirmed that any correspondence received during
the first three weeks of the summer holidays would be dealt with by the Chair and
Vice Chairs to enable PMAT staff a break.

¢ Board Recruitment - The Chair reported that with Kathryn Blacker’s resignation
the board were down to 12 Trustees. It was explained that as the DfE prefer an
odd number and considering capacity it would be good to recruit. The Chair to
move forward with recruitment.
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e Link Trustees - The Chair had sent suggestions of changes to Link Trustees for
next year and had agreed Sheena Powley would become Link Trustee at
Applefields; Jo Mannion at Welburn and Michael Smith, Heworth. Further
discussions would be had. In response to a Trustee’s question as to whether
all LGCs were covered, it was confirmed that other than St Barnabas’ they
were but that some colleagues were covering more than one LGC.

e Succession planning - Trustees were reminded that succession planning of the
CEO role was on the risk register; Over the next year work would be done with the
TSH around developing senior leaders in the MAT.

6. CEO’s Report (previously distributed)
The following papers had been previously distributed:
e CEO’s report
e Inclusion Plan

SATs results - The CEO reported that these would be discussed in detail at the
Standards Committee meeting in September 2025. He explained that this was another
year where there were no progress scores at the end of KS2. The attainment scores were
pleasing overall, with lots of successes and some areas for focus. It was explained that
MAT reportable figures only included those schools who had been part of the Trust for
three years. Overall figures were tracking slightly above national average. There had been
successes for schools moving into the OFSTED window and outcomes had improved. An
area for focus was identified as disadvantaged progress and attainment. The CEO
reported that a discussion had taken place at the CYC Schools Forum around financial cuts
in schools having an impact on standards going forward.

St Barnabas’ OFSTED Inspection - The CEO reported on a good result after several
years of being graded Requires Improvement. This result was testament to the work of Jill
Richards, her staff team and governors. Support from the Trust had helped the school
move forward. The CEO reported a further delay in conversion, which was set for October
2025 as the PFI had asked for one or two changes to agreement which the Trust were
liaising with the Diocese on. The Diocese had been encouraged to resolve these with
alacrity.

DfE performance meeting- The CEO explained that the DfE considered risk in terms of
different metrics and during this meeting focused on attendance and suspension rates
amongst students with Special Educational Needs and Disabilities (SEND) and
disadvantaged groups. The central team has been working with schools on these areas
particularly with New Earswick Primary (NEP) around absence and AHS around
suspensions. It was reported that from September 2025 there would be changes in
leadership on the pastoral side of AHS which should strengthen the school. It was
explained that suspension rates had been reduced in the second half of the summer term.
The CEO reported that both secondaries would work closely together next year, and that
the collaboration needed to be quality assured. Interviews had taken place for a
Secondary School Improvement Lead and Alexis Green-Harding had secured the role.
Secondary results would be considered in the Autumn term.

Heworth SIAMS Inspection - The CEO reported on a good outcome for the school.
A response had been provided to the press regarding the outcome of the SEND tribunal.

In response to a Trustee’s query as to whether there was a risk that PMAT would
not be credited for the recent OFSTED success as the school was still a
maintained one, the CEO commented that PMAT know they had done a good job
and that the Trust and LA were working well together on this.

Inclusion Plan - It was explained that the plan had been devised to support SEND and
Inclusion following Helen Coles’ appointment as Executive Headteacher (EHT) across St
Lawrence’s Primary and NEP. Sheena Powley had supported with the plan and an
Inclusion Group would be set up in the Autumn term chaired by the HT at Applefields,
with Sheena Powley, Angela Oswald and the CEO amongst its membership. This group
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would act as a commissioning group for places. The aim of the plan was to provide a
consistent offer across the schools for students with SEND and those disadvantaged, this
would aim to reduce absence and suspensions, and train staff to understand needs and
inclusive practice.

Angela Oswald explained the four-stage model which would be overseen by an Inclusion
Lead. The need to ensure different needs were met across the schools and that provision
was quality assured was discussed. It was hoped that Stage Four, the Alternative
Provision (AP) would be set up in January 2026.There was a need to develop the provision
and ensure the legalities were correct. Stage four provision would be for high needs pupils
and would provide bespoke pastoral support and work with external agencies. It was
reported that AHS would have its own version of AP for those at risk of permanent
exclusion called AHS Ascent. Malton School would look to develop a site like the Burrow
around Social Emotional and Mental Health provision.

In response to a Trustee’s question as to whether the Inclusion Lead would be
employed on a full-time basis it was explained that initially this would be two
days centrally and one day at The Burrow. Colleagues in schools would provide
an additional two days a week which would be used for outreach. A pastoral lead
would also be provided for the provision. It was explained that Applefields
School had capacity, and this would give opportunities for staff development.

In response to a Trustee’s question as to whether the schools would be
recharged for access to the provision. It was explained that for The Burrow all
primaries pay a top slice towards the costs and then £50 per session. With the
new provision the Trust would be unable to top slice as the provision would not
necessarily be relevant to all schools. It was explained that whatever was
charged would be cheaper than external AP.

A Trustee asked whether Malton would be able to access the AP given its
location. The CEO explained that NYC had different arrangements to CYC; Malton
students used Ryedale Out Of School Education (ROOSE) and outsourced their
AP provision; Malton would look to create AP provision internally and central
colleagues would support this set up.

A Trustee queried whether there was an opportunity to set up Applefields
satellites in PMAT schools. It was explained that these satellites were in
operation at Manor and Millthorpe schools where some students were able to
access mainstream lessons. It was hoped this might be replicated at PMAT.

It was explained that the level of SEND need in primaries had been assessed by
Applefields colleagues and they had identified pupils that should be part of the Stage Four
provision. There was a need to benchmark SEND across the schools in September 2025.

A Trustee asked if part of the plan was to train staff in schools where behaviour
is challenging, it was confirmed that support staff from The Burrow would assist
with training others. It was explained that some schools had set up their own in-
house Nurture provisions and staff in these provisions dealt well with
challenging behaviour. It was explained that going forward all schools were
likely to have these, and outreach would enhance these further.

A Trustee asked if there was any scope within the new build at Tang Hall - any
scope to factor in a purpose-built provision, it was explained that break out
spaces were built into the plans originally.

The CEO explained there would be £3m capital funding from September 2025 for SEND
provision in city and the LA would need to decide where to deploy this. The LA had divided
schools into clusters and planned to provide a community provision for each area which
might be an opportunity for SEND provision.

At this point Sandara Holmes left the meeting (7.45pm).
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7. Safequarding Link Trustee Report
Nothing to report.

8. SEND Link Trustee Report
The Chair thanked Sheena Powley for all her work on SEND this year. The SEND Link
Trustee explained that she had met with Applefields School and discussed the financial
costs of meeting need. She would meet with the LGC Chair to discuss priorities for the
school and look at what inclusive mainstream means. She would also visit the satellites at
Manor and Millthorpe to see if these could be replicated in PMAT schools.

A Trustee asked if there could be learning from the experiences of Applefields
staff dealing with trauma, it was thought that there could be. The SEND Link
Trustee commented on the relationship the Applefields HT had with students and
commented that there was lots of social working involved. The school employed a high
proportion of skilled support staff who often move into other areas of health and social
care having worked at the school. In response to a Trustee’s question as to how many
students were on roll and what age range it was explained there were 200 in different
provisions and with a very wide range of needs. Students were aged between 11 and 25
years old.

A Trustee asked how the satellites worked, it was explained that these were
often students who could function in mainstream school, but their Education
Health Care Plan (EHCP) had named Applefields. These students would remain
on Applefields roll but would experience mainstream lessons. 1t was explained that
the provision was bespoke for each student. It was queried whether Applefields
students would be able to access lessons at AHS, the CEO responded that they
may look to do that in future. Trustees thanked Angela Oswald, the CEO and SEND
Link Trustee for leading on Inclusion.

9. Finance Report
9.1 Start Budget Approval (previously distributed)

The Chair explained that the Start Budget had to be submitted to the DfE by 28" August
2025. The Start Budget had been challenged and discussed at FARR; The CFO reported a
relatively positive picture and explained the budget was a summation of all schools’
budgets. Following meetings between the CFO, CEO and all schools except one had set an
in year balanced budget.

The CFO reported that pay awards with no increase in funding was the main risk. He
explained that challenge had been received from FARR around not including inflationary
rises on non-staff costs but as assumption were not made on an increase in funding these
cancel each other out. In response to a Trustee’s question around Applefields
funding it was explained that funding was determined by the level of need, and
the funding followed the child so if a child left mid-year, the funding went with
them. This results in fluctuations in income and staffing throughout the year.
The need for healthy reserves for this reason was noted. A Trustee asked what
basis staff were employed within the school, it was explained that staff turnover
was managed well by the school.

The CFO commented that for some schools this will be a challenging budget and that
close monitoring would be required to prevent slippage. The trend towards a 5% reserves
target was moving in the right direction. It was noted that PMAT were in a minority as
90% of MATs have 5% or over in reserves. The CEO commented that his meetings with
schools have shown there was now no flex in the system, schools have got better at
budget management but there are no further savings that can be made. It was noted that
a Governor from one LGC meets with the SBM to look at finances each month.

Trustees unanimously approved the Start Budget 2025-26
Proposed: Jake Drummond; Seconded: Rod Anson.

9.2 DfE Updates (previously distributed)
Trustees noted the DfE updates.
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10.

11.

12.

Policies / Approvals

10.1 Scheme of Delegation (previously distributed)

It was explained that the draft Scheme of Delegation had been circulated to Trustees and
LGCs previously and no feedback had been received.

Proposed: John Hattam; Seconded: Andy Clarke.

Trustees unanimously approved the Scheme of Delegation.

10.2 Reserves Policy (previously distributed)

It was reported that this had been discussed in detail at FARR. Schools would be expected
to set a balanced in year budget and if they were unable, they would face more scrutiny
around appointments etc. The CEO explained that the policy would be reconsidered when
reserves reached 5%.

Proposed: Jake Drummond; Seconded: Jo Mannion

Trustees unanimously approved the Reserves policy.

10.3 Fire Safety Policy (previously distributed)

It was noted that this policy was unchanged.

Proposed: Michael Smith; Seconded: Angela Mitchell.
Trustees unanimously approved the Fire Safety policy.

Governance

11.1 Sub-Committee Membership / Terms of Reference (previously distributed)

It was agreed that the membership of the committee remain the same for next academic
year. The Terms of Reference had been reviewed and approved in December 2024.

A query was raised regarding an email sent to LGC Chairs regarding potential
candidates for Trust sub-committees. The Chair explained that this request had
initially come due to the need to increase numbers on the FARR Committee, but
this did not need to be limited to finance as it was useful to have specialist
advice. The Chair reminded Trustees that the majority of members on a sub-
committee had to be Trustees. It was felt that some sub-committees lent
themselves to non-directors being members and some did not due to the
confidential nature. It was suggested that inviting governors to join the sub-
committees strengthened the partnership working with LGCs and was good for
succession planning.

A query was raised as to whether LGC Terms of Reference should be approved by the
Trust Board, as they were also a sub-committee. It was explained that previously these
had been termed ‘'LGC Procedures’ but these had been reviewed by the Governance
Adviser and renamed ‘Terms of Reference’. These had been taken to the POCG Committee
for approval, but it was noted that in future these should come to full Board.

It was agreed to carry the Terms of Reference for each sub-committee forward
and review again at the end of the 2025-6 academic year.

Proposed: Andy Clarke; Seconded: Jake Drummond.

11.2 Link Trustee Allocation (previously distributed)

Covered above. The CEO reported that good relationships had been developed with the
LGCs and that the governance structure had been deliberately set up to empower LGCs. It
had been agreed that a meeting between Chairs of LGCs and HTs be set up in September
to reset expectations, to ensure this relationship continued and encourage a sense of
belonging to the Trust.

11.4 Matters for Delegation/Communication to MAT Board Committees/LGCs
AHT Compliance spreadsheet to FARR.

Any Other Business

The Chair explained that this was CFO, Glen Duxbury’s final Trust Board meeting before
retirement. He explained that this was the 54™ meeting of the PMAT Board and that Glen
had attended almost all. The Trust had grown ten-fold in that time and the CFO role had
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expanded significantly. The Chair commented that Trustees appreciated Glen’s time,
effort and commitment over the thirteen years and wished him well for the future. The
CFO wished the Trust success going forward. Andy Clarke thanked the CFO for his
continued work with the Foundation charity.

The CEO explained that Debbie Glover would be leaving her role as HT at the end of term.
The CEO commented that on Poppleton Road joining the Trust had gained an experienced
Headteacher who had supported colleagues. The CEO announced Debbie would be taking
up the assistant Special Educational Needs Co-ordinator role at AHS. He commented on
the good job of succession planning at Poppleton Road with the Deputy HT being
promoted to HT from September 2025. Debbie was thanked for all her hard work.

13. Determination of Confidential Items
None.

14. Dates of meetings 2025/26 — all on Thursdays at 6.30pm
e Thursday 23™ October 2025 at White Rose Federation — Burton Salmon Primary
School
Thursday 4% December 2025 at Welburn Primary School
Thursday 12t February 2026 at PMAT Offices (Strategy)
Thursday 26t March 2026 at Applefields School
Thursday 215t May 2026 at St Barnabas’ CE Primary School
Thursday 9% July 2026 at Acomb Primary School

All PMAT staff left the meeting 8.35pm

Standing agenda item for Trustees -
e The need to continue to be supportive of central team and HTs was discussed.

The meeting closed at 8.38pm.

These minutes were approved at the Pathfinder MAT Board meeting held on 23" October
2025

PATHFINDER MAT ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 10 July 2025 AT 6.30PM

Action Agenda | Person(s) Timescale
Item Responsible
1 Chair to send letter to all parents re Trustee 5 Chair July 17t 2025
vacancy
1. Trustees to consider the Ileadership & 7 Trustees February TB
governance areas of the OFSTED meeting

framework and consider what evidence
would support this.

2. Trustees to contact Angela Oswald if they 11 Trustees Ongoing
require forwarding to be set up from their
PMAT email accounts

Items for future TB agendas:
Leadership / Governance Areas of OFSTED framework — evidence

Items for the Finance, Audit, Risk & Resources Committee agenda:
ATH Compliance List (October 2025)

Pathfinder MAT - Minutes of the Meeting of the Board — 10t July 2025 7



