
 

Pathfinder MAT – Minutes of the Meeting of the Board – 22nd May 2025  1 

 
PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Trustees 

held on Thursday 22nd May 2025 at 6.30pm  
at Badger Hill Primary School 

 

  

1. Welcome, Apologies, Consents and Declarations of interest 

The Chair welcomed everyone to the meeting and thanked the Badger Hill 

Headteacher and LGC Chair for hosting the meeting.  

Apologies were received, with consent, from Dr Jo Mannion, Revd Canon Michael 

Smith, Mrs Kathryn Blacker and Mrs Angela Mitchell. Ms Allie Campbell was not 

present. There were no new declarations of interest.   

 

2. 

 

Minutes of the meeting held 3rd April 2025, Action Points and Matters Arising 

(previously distributed) 

Agreed: The minutes, including a confidential minute, from the meeting held 

on 3rd April 2025 were agreed to be a true and accurate record and were duly 

approved.  

Proposed: Sheena Powley; Seconded: Rod Anson  

 

Action Points 

 

Action Agend
a Item 

Person Progress  

Kathryn Blacker to provide 

Alumni Report to next TB 

meeting.  

6 KB  C/F  

Chair to circulate formal 

feedback around Governance 

Conference. 

6 JH  Completed 

Kathryn Blacker to share 

wording for X withdrawal post. 6 KB Completed  

CEO to send slide pack around 

recruitment and retention from 

HT Conference to Trustees.  

7 CEO Completed  

 

Matters arising 

There were no matters arising from the minutes.  

Present: 

Dr Andy Clarke from 6.38pm 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair)  

Mr Derek Scott (Vice Chair)  

 

Ms Sandara Holmes 

Mrs Sheena Powley 

Mr Rod Anson 

Mrs Margaret Francis  

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes, Primary Strategic Lead 

Mrs Angela Oswald, Director of School 

Improvement & Strategy  

 

Mrs Vicky Whittingham – Headteacher, Badger 

Hill Primary School 

Dr Terry Dillon – LGC Chair, Badger Hill Primary 

School 

Mrs Liz Wilson – Governance Advisor (Clerk) 
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3. 

 

 

 

 

 

 

 

4.  

 

 

 

 

 

 

 

 

5. 

 

Committee Reports  

Standards Committee – draft minutes of the meeting held 24th April 2025 

(previously distributed) 

Trustees received the draft minutes of this meeting. It was reported that this had 

been a full and comprehensive meeting with discussions about predictions around 

where students would be at the end of the year. It was noted that Sheena Powley 

would be invited to attend the September meeting in her role as SEND Link Trustee.  

 

Correspondence  

The Chair reported that the following correspondence had been received and would 

be dealt with during the meeting:  

• SEND Tribunal – update in CEO report  

• Potential schools interested in joining  

• DfE updates 

 

At this point Andy Clarke joined the meeting (6.38pm).  

 

Chair’s Report  

The Chair explained that there had been an announcement from the DfE that day that 

the accepted Teacher’s Review Body recommendation of a 4% pay rise would be only 

part-funded centrally. It was explained that an additional item had been added under 

10.3 where this would be discussed in more depth. However, the most pessimistic 

predictions had not been realised and as a result the part funding planned would lead 

to a positive variance on budget.  

 

Cyber Security would be discussed later in the meeting as actions were needed as a 

result of recent nationwide attacks. The Chair explained that a local Trust had been 

the victim of an attack last year and the Trust needed to consider the implications for 

Teaching and Learning.  

 

The Chair gave an update on the appointment of the RISE team, changes in 

Curriculum and Assessment, Inclusion and the OFSTED framework. He noted that the 

implications around these needed to be considered. He commented that as a Trust 

there needed to be a protective layer for teachers and schools in dealing with these 

issues.  

 

5.1 Alumni Report – to be carried forward.  

 

6. CEO’s Report (previously distributed) 

The CEO explained that the areas for discussion and decision had been clearly 

highlighted within his report. He thanked the Badger Hill HT and Chair for hosting. It 

was noted that the redevelopment of the school had been done when budgets were 

tight but that the work had provided a positive and pleasant environment for 

learning. 

 

The CEO reported that the key updates included in his report show how busy and 

productive half term it had been. He explained that HTs consider what to put in their 

reports and are aware Trustees value these. He commented that it is important to 

have views of individual schools included in the report.  

 

It was reported that arrangements for SATs had gone smoothly, and schools were 

awaiting results; A levels and GCSEs had similarly gone smoothly.  

 

The CEO highlighted that a SALIX bid of £875,000 for Malton School had been 

successful, the Trust would provide an additional £400,000 for the project to install a 

heat source pump in the East Wing. Rufforth had also been successful in a similar bid. 

It was acknowledged that Mike Wells and the Facilities team had done a great job 

bringing about these bids. Further applications would be submitted for other schools.   

 

It was reported that the Nursery at Poppleton Road is due to open in September 2025 
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following the approval of a significant change by the DfE. This would provide 24 

places with 21 already filled. Welburn had also applied for a significant change to 

offer nursery places from September 2025 this would initially be for three children to 

try to build the pupil numbers from the bottom up.  

 

It was explained that the leadership changes discussed at the last meeting had now 

been confirmed. The CEO reported that there would also be some changes in the 

central team as part of attempts to make savings. The central team would be stripped 

back with the Human Resources (HR) function being managed internally supported by 

existing NYC arrangements. The Trust may look to appoint a HR Manager from 

September 2025.  

 

Additional funding had been announced by DfE for the increases in teachers’ pay.  

Schools and the central team had managed the budgets well prior to the 

announcement and had ensured there would be an in-year surplus. With news of the 

additional funding meeting SEND needs would need to be carefully considered.  

 

The CEO gave an overview of the local landscape and explained that York Schools and 

Academies Board (YSAB) are working with CYC to put a message out that the city 

schools are working together well. Improvement for the provision for traveller 

children, fair admissions criteria, poverty proofing reports are all being worked on.  

 

The CEO reported that Heworth had undergone their SIAMS Inspection. This had been 

an intensive day for the HT, but the CEO was confident that the outcome will show 

progression from the OFSTED report especially around the provision for SEND pupils.  

 

SEND Tribunal - The CEO updated the Trust on the recent outcomes of the SEND 

Tribunal and next steps with which the Trust will comply fully.  

 

It was accepted that there is a need to ensure consistency across the Trust for SEND. 

A Trustee suggested that the Trust could look to moderate SEND across the 

schools to look at what this looks like in different schools. It was accepted that 

there will be learning points from this outcome. 

 

It was reported that St Barnabas’ conversion is moving ahead and is with the PFI 

providers.  

 

Applefields - TUPE meetings had been carried out, the HT and Chair of Governors 

had attended the Trust Board meeting at Malton, and their Governing Body had 

agreed to join PMAT.  

Trustees agreed that Applefields School should join Pathfinder Multi-

Academy Trust, with an anticipated date of 1st September 2025.  

Proposed: Jake Drummond; Seconded: Rod Anson 

 

Hensall – The CEO explained that the school had been working with White Rose 

Federation for some time, Hensall’s governors had met and asked to move forward 

with academy conversion, consultation meetings had been held with staff and 

parents. The school were looking to move forward with due diligence and moving to 

an academy order. The CEO reported that given the financial imperative he was 

pleased to report that the school’s reserves are healthy. He reminded Trustees that at 

this point they were not being asked for a final decision.  

Trustees agreed to proceed to formal consultation with regards the proposal 

for Hensall Primary School to join Pathfinder Multi-Academy Trust.  

Proposed: Andy Clarke; Seconded: Sheena Powley 

 

A Trustee asked how schools joining the Trust are celebrated. It was 

explained that this was generally through local press releases in the local 

community.  

 

The CEO gave a further update on other schools who had expressed an interest in 

joining PMAT. Trustees reiterated their strategic priority of forming hubs 
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around Malton and Selby and the need to admit a further secondary school. 

It was felt that further discussions were needed around what the Trust should look 

like in future.  

 

A Trustee asked in light of changes in leadership and financial constraints 

how the school improvement provision would be refined. The CEO 

commented that there is need for additional administration support in the 

central team and a need to develop a secondary School Improvement model. 

It was explained that for Primary School Improvement there will be specific areas of 

strategic work which some experienced HTs could pick up as part of their professional 

development. Management allowances would be provided in recognition of a piece of 

work. The CEO would look to employ a two-day School Improvement role across the 

two secondary schools. With regards the inclusion work which had previously been 

picked up by Helen Coles the Trust were considering options including pastoral 

provision depending on the context of school. The SEND Link Trustee would follow up 

the conversation with the CEO.  

 

The CEO was thanked for his report.  

 

7. New OFSTED Framework (previously distributed) 

The CEO shared a presentation from the recent PMAT HT Conference. From a Trust 

point of view the central team had already considered what it could do to support 

schools through an inspection, for example documentation that can be provided. The 

CEO explained that achieving exemplary throughout the categories will be rare, but 

schools may have one or more area of exemplary practice.  

 

The CEO explained that OFSTED will look at more contextual data and compare like 

with like. The Trust are looking at how to show the context of schools.  He explained 

that if a school is in ‘Attention needed’ in an area they would be subject to some RISE 

intervention. It was questioned whether there would be capacity for RISE 

intervention for all the schools subject to this.   

 

It was explained that there will be seven areas where information can be provided 

centrally. A template Self-Evaluation Form will be produced, and these will be 

adapted depending on the school. These are to be created over the summer ready for 

inspections in November 2025 when the inspection window reopens. It was noted 

that inspections are likely to be paused between September and November 2025. A 

sheet showing where schools fit in, with regards the inspection window was 

distributed to Trustees. Any school currently in the ‘Requires Improvement’ category 

will fall under RISE intervention.  

 

A Trustee asked what those with responsibility for governance needed to 

consider. The Central team would include what the expectations of Trustees 

and Governors will be as part of an inspection under the new framework and 

would share this with Trustees initially. It was suggested that there might 

be a role for Link Trustees working with LGCs on this. This to be revisited in the 

December meeting.  

Action: Trustees to consider the leadership & governance areas of the 

OFSTED framework and consider what evidence would support this. Agenda 

item for December 2025 meeting.   

 

8.  

 

 

9. 

Safeguarding – Link Trustee 

No report  

 

SEND – Link Trustee  

The SEND Link Trustee reported that she had met with the Trust SEND Lead to 

discuss inclusion in a mainstream school and the opportunities for using Artificial 

Intelligence (AI) to complete documentation. The CEO and Link Trustee are to meet 

to discuss what inclusion in a mainstream school should look like. The SEND policy 

had been reviewed with the SEND Lead to ensure it reflected up to date legislation.  
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A Trust review of SEND will take place next year which would provide the basis for 

identifying need. The Link Trustee explained that she would like to discuss her role 

with Applefields and would arrange a visit. It was explained that the SEND Lead role 

will be different next year. The Link Trustee was thanked for a helpful and concise 

report.  

  

10. Finance Report (previously distributed)  

The CFO signposted Trustees to the P7 report and explained that the in-year position 

is on track or marginally better.  

 

The CFO explained that the Three-Year Plan is ever changing, finance meetings had 

been held with schools around the Start Budget. Trustees discussed individual 

school’s start budgets. The CFO reported that over the three years the reserves were 

looking at moving towards 5%.  

 

The CFO explained that in light of recent announcements from the DfE he had 

provided an update which had been uploaded to Decision Time. A Trustee queried if 

St Barnabas’ had been included in the three-year plan, it was explained that 

schools are generally only included once they have joined, largely due to 

different year ends for maintained school. It was noted that an awareness of 

the impact of the reserves from new schools was needed.  

 

10.3 – The CFO explained that the STRB’s recommended pay rise of 4% had been 

accepted by DfE. The Trust had previously assumed that a greater proportion of this 

would have to be funded by the Trust so although the increase is only partially funded 

the impact on budgets is positive. The CFO had calculated that the grant would be 

around £600,000 for 12 months. This would result in a net gain of £330,000 

approximately. In response to a Trustees’ query as to whether the grant 

would be recurring, it was explained that this would be paid as an additional 

grant in the first year then incorporated into General Annual Grant (GAG) in 

future years.  

 

It was hoped that this additional funding would enable AHS to provide internal 

Alternative Provision. Discussions would be needed with other schools as to whether 

the funding should go straight into individual school’s budgets or be pooled to meet 

SEND needs. The CEO explained that he would discuss this in depth with HTs.  

 

The CFO noted that the support staff pay increase may be higher than anticipated as 

a result of the acceptance of 4% pay increase for teachers.  

 

Trustees were signposted to an article from ‘Schools Week’ which stated that 90% of 

schools have 5% reserves. In response to a Trustee’s query as to whether DfE 

ask for a breakdown of individual school reserves the CFO explained that 

they ask for Trust level reserves as most Trusts now pool reserves.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.1 Reserves Policy (previously distributed)  

It was agreed that the policy should be further discussed at a FARR meeting and 

brought back to Trust Board for approval.  

 

In response to a Trustee’s question as to what the reaction had been to the 

proposal the CEO explained this had been mixed. More schools are in a better 

position than expected and setting a balanced budget protects the Reserves. There is 

a need to discuss how to proceed with the Reserves Policy in light of this. It was 

accepted that there may have been a miscommunication around how reserves work 

with governors. It was commented that the role of the LGC would be to challenge if 

there is a need in school to spend the reserves and the Trust were not allowing them 

to do this. It was noted that all reserves are kept in one account. Trustees queried 

whether there is a feeling of being treated unfairly. It was agreed that a 

follow up with LGCs was needed.  
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11. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12.  

In introducing the proposed policy, the Trust would be mitigating the risk of being 

dependent on 5% of the schools for 95% of the reserves.  

Action: FARR Committee to further consider the Reserves Policy. CEO to 

follow up with LGCs regarding Reserves.  

 

10.2 DfE Updates (previously distributed) 

Trustees noted the DfE updates.  

 

Cyber Security  

A document had been uploaded to Decision Time. Angela Oswald reported that as a 

result of the recent M&S cyberattack the Trust had reviewed how it mitigates the risks 

of a cyberattack including employing a specialist company, Vital, to manage IT 

systems, backing up offsite, monitoring systems and cybersecurity threats, limiting 

access to systems and ensuring third parties meet minimum standards for 

cybersecurity. The Trust had introduced Multi-Factor Authentication (MFA) and is able 

to shut down areas of the system that have been attacked. She explained that the IT 

Strategy Group meet regularly to discuss developments. Software cannot be 

downloaded on to devices. It was explained that devices that cannot be updated are 

replaced. An inventory of when to update systems is in place.  

 

Angela explained that a test phishing email had been sent out and Vital could see who 

had clicked on this link. In response to a Trustee’s question as to whether 

something similar was done with pupils Angela explained that it was not, but 

pupils are taught topics on cybersecurity across the phases.  

 

The need for further developments was identified including security checks on bring 

your own devices (BYOD), and password criteria for pupils and staff. It was reported 

that vulnerability tests are done on the network every day and Vital focus on key 

areas. The Trust is moving to Google which provides higher levels of security rather 

than saving files on devices. Data Protection Impact Assessments (DPIA) are carried 

out with providers and secure portals are used for the safe transfer of data where 

required.  

 

Trustees were encouraged to use their PMAT emails for all Trust business. Angela 

offered central team assistance to any Trustee struggling to use their PMAT email 

accounts. A Trustee queried whether PMAT emails could be forwarded to private 

accounts. Angela Oswald would discuss with Vital. It was felt that rather than a 

cybersecurity issue, the forwarding of emails may be a data protection issue.  

Action: Angela Oswald to check with Vital as to whether Trustees can set up 

forwarding on their PMAT email accounts.  

 

In response to a Trustee’s question as to whether the Trust had insurance 

against cybersecurity attacks Angela explained that the Trust had to meet all 

cybersecurity standards to have RPA insurance.  

 

Policies 

None. 

  

13. Governance 

13.1 Cycle of Business (previously distributed) 

The Clerk explained that a cycle of business had been produced for the Trust Board, 

its sub-committees and Local Governing Committees. The sub-committee cycles of 

business would be shared with each sub-committee before the end of the academic 

year.  

 

13.2 Training to report (previously distributed) 

Trustees noted their training tracker. The feedback from CYC training was noted.  

 

 13.3 Matters for Delegation/Communication to MAT Board Committees/LGCs 

AHS LGC had asked that the Trust look to develop a Trust-wide parental engagement 

strategy. The CEO agreed to consider this. It was felt that this needed to be bespoke 
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to the phase and / or type of school.  

Action: CEO to consider parental engagement strategies in schools.  

 

14.  Any Other Business 

It was noted that Kathryn Blacker’s term of office ends in October 2025. The Chair 

agreed to discuss with Kathryn whether she wished to be reappointed.  

 

15. Determination of Confidential Items 

None.  

 

16. Dates of meetings 2024-5  – all on Thursdays at 6.30pm 

• Thursday 10th July 2025 at 6.30pm at Poppleton Road Primary School  

• The proposed schedule of meetings had been shared with Trustees  

 

The meeting closed at 8.50pm. PMAT employees, LGC Chair and HT left the meeting.  

 

Standing Item for Trustees Only  

• A Link Trustee Visit to an LGC meeting was reported on.  

• Support for senior leaders following the tribunal outcome was discussed.  

 

These minutes were approved at the Trust Board meeting held on Thursday 10th July 2025 

 

ACTION PLAN FOLLOWING THE TRUST BOARD MEETING ON  

THURSDAY 22nd May 2025  

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Alumni Report  2 JH  July 25  

2. Trustees to consider the leadership & 

governance areas of the OFSTED 

framework and consider what evidence 

would support this.  

7 Trustees Autumn 

Term 25 

3 
CEO to follow up with LGCs regarding 

Reserves.  
10.1 CEO  July 2025 

4 
Angela Oswald to check with Vital as to 

whether Trustees can set up forwarding 

on their PMAT email accounts. 

11 AO Summer 

Term 25 

5 
CEO to consider parental engagement 

strategies in schools 
13.3 CEO Autumn 

Term 2025 

 

Items for future agendas: 

Alumni Report 

Scheme of Delegation approval  

OFSTED Framework (Dec meeting) 

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

Reserves Policy  


