Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 6" February 2025 at 6.30pm

at Pathfinder Offices

Present:

Dr Andy Clarke (from 6.40pm) Ms Sandara Holmes

Mr Jake Drummond (Vice Chair) Dr Jo Mannion

Mr John Hattam (Chair) Mrs Angela Mitchell

Mrs Margaret Francis Mrs Sheena Powley

Mr Derek Scott (Vice Chair) Revd Canon Michael Smith

Mr Rod Anson
In attendance:
Mr Andrew Daly — Chief Executive Officer Mrs Liz Wilson - Governance Advisor
(CEO) (Clerk)

1. Welcome, Apologies, Consents and Declarations of interest
The Chair welcomed everyone to the strategy meeting. He planned to keep

“business as usual” to a minimum.

Apologies were received, with consent, from Ms Kathryn Blacker and Ms Allie
Campbell.

There were no new declarations of interest.

2. Minutes of the meeting held 12" December 2024, Action Points and
Matters Arising (previously distributed)

Agreed: The main minutes from the meeting held on 12t December
2024 were agreed to be a true and accurate record and were duly
approved.

Proposed: Jake Drummond; Seconded: Jo Mannion

Action Points

Action Agend Who Update:
a Item
1. Clerk to alter documentation Clerk Part of SoD /
for new Trustees to include Governance
role of Link Trustee. paperwork review
2 To agree a date for the June 4 TSH Date set for 19t
2025 TSH meeting Committe June 2025
e
3 A discussion to be held 4 CEO / Completed
regarding inviting a
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representative from each CE Clerk
School’'s LGC to attend the
CD meetings

4 Clerk to add Annual Reports 7 Clerk Completed
to Resources section on
Decision Time

5 C_FO to ;end final accounts 11 CFO Completed
via email to Trustees by
close of play 16™" December
2024. . Trustees
Trustees to email CFO
formally assenting to
signing off the accounts by CFO
Wednesday 18" December
2024.

Accounts to be signed off
and submitted to DfE by 31¢t
December 2024.

Matters arising - none

3. Correspondence - none

4. St Barnabas’ / CEO Update

A verbal update was provided by the CEO regarding the conversion of St
Barnabas’ to become an academy. He reported that excellent progress had
been made at a meeting between the DfE, the Diocese and PMAT and an
agreement had been reached meaning the first obstacle to conversion had
been solved. The CEO reported that new colleagues at the Diocese had
pushed this forward. The CEO is to discuss the issue around the deficit with
the DfE and CYC.

Trustees would be asked for a final decision around St Barnabas’ at the next
Trust Board meeting on 3™ April 2025. The CEO was congratulated on his and
his team’s work on this.

Information Commissioner’'s Office (ICO) Notifications - The CEO
reported that there had been two reportable breaches made to the ICO since
the last meeting which had been closed on the same day by the ICO. The first
was a data breach at Malton School. The second occurred at Hempland
primary where the wrong information was sent to a set of parents. The ICO
had closed both down.

Poppleton Road Headteacher Recruitment - The CEO reported that
following a very thorough and robust process the Poppleton Road LGC
recommended that Ellie Dawson be appointed as Headteacher.

Trustees accepted this recommendation and gave their approval to
the appointment.

At this point Andy Clarke joined the meeting (6.40pm)

The CEO reported that the SEND tribunal would have been held by the time of
the next meeting.
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5. Policies

6.1 Admissions Policies for 2026/27 Entry

The following policies had been previously distributed:
e Archbishop Holgate’s School Year 7 and Sixth Form Admissions Policies

2026/7

e Heworth CE Primary School Admissions Policy 2026/7
e Pathfinder Reception Admissions Policy 2026/7
e Malton School Y7 Admissions Policy 2026/7

In response to a Trustee’s query as to why there was not a separate
Malton School Sixth Form Admissions policy the CEO agreed to look
into this.

Action: CEO to find out why there was no Malton School Sixth Form
Admissions Policy.

Trustees approved the admission policies for 2026 /7 entry.
Proposed: John Hattam; Seconded: Jake Drummond

6. Strategy Session
A strategy session was held around autonomy and centralisation, growth and
board behaviours.

7. Any Other Business
None

8. Determination of Confidential Items
None

9. Dates of meetings 2024/25 — all on Thursdays at 6.30pm
e Thursday 3rd April 2025 - at Malton School - Trustees are invited to
arrive at 6pm for a tour of the school.
e Thursday 22nd May 2025 - Badger Hill Primary — TBC
e Thursday 10th July 2025 - Poppleton Road Primary School
At this point the CEO left the meeting (9.03pm)

10. Standing Item: Trustees only
None

The meeting closed at 9.05pm.

These minutes were approved at the Trust Board meeting held on Thursday 3" April
2025
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PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
6" February 2025 AT 6.30PM

Trustees

Action Agenda Person(s) Timescale
Item Responsible

1. CEO to find out why there was no 5 CEO April TB
Malton School Sixth Form Admissions
Policy

2. CEO to feedback on HT's opinic_)ns 6 CEO April TB
around autonomy and centralisation
debate at next meeting.

3 EARF; to bdr_lng recommenlc_jatlon to 6 Jake Summer 25
oard regarding reserves policy Drummond

4 Revie\_/v SqD to ensure reflects reality 6 CEO / Clerk/ Summer 25
and direction of travel.

POCG
5 Circulate three commitments to all 6 Chair Completed

Items for future agendas:

St Barnabas’ update - decision
SEND Tribunal - outcome

Items for the Finance, Audit, Risk & Resources Committee agenda:

To bring recommendation to Board regarding reserves policy

Items for the People, Organisation, Culture & Governance Committee agenda:
Review of SoD

Items for the Standards Committee agenda:

Items for the CD Group agenda:

LGC Agendas:
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