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PATHFINDER MULTI-ACADEMY TRUST 
Minutes of the Meeting of the Board of Trustees 

held on Thursday 12th December 2024 at 6.30pm  

at Clifton with Rawcliffe Primary School 
 

  ACTION 

1. Welcome, Apologies, Consents and Declarations of interest 

The Chair welcomed everyone to the final meeting of 2024. A warm welcome was 

extended to Donna Wass and Claire Fielding.  

 

Apologies were received, with consent, from Dr Andy Clarke, Mrs Angela Mitchell and 

Ms Allie Campbell.  

 

There were no new declarations of interest.  It was reported that all Trustees had 

completed their declarations of interest and the Register of Interests for 2024-25 had 

been published on the Trust website.  

 

 

 

 

   

2.  Minutes of the meeting held, 24th October 2024 Action Points and Matters 

Arising (previously distributed) 

Agreed: The minutes from the meeting held on 24th October 2024, including a 

confidential minute were agreed to be a true and accurate record and were 

duly approved.  

Proposed: Jake Drummond 

Seconded: Kathryn Blacker 

 

Action Points 

 

Action Item Who Progress 

1. Clerk to alter documentation for new 

Trustees to include role of Link 

Trustee. 

5 Clerk  C/F 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Present: 

Ms Kathryn Blacker  

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

Mrs Margaret Francis  

Mr Derek Scott (Vice Chair) 

 

 

Ms Sandara Holmes 

Dr Jo Mannion 

Mrs Sheena Powley 

Revd Canon Michael Smith 

Mr Rod Anson  

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes, Primary Strategic Lead 

Mrs Angela Oswald, Director of School 

Improvement & Strategy 

 

 

Mrs Claire Fielding – Headteacher, Clifton w 

Rawcliffe Primary School 

Mrs Donna Wass – LGC Chair, Clifton w 

Rawcliffe Primary School 

Mrs Liz Wilson – Governance Advisor (Clerk) 
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2. Link Trustee to provide a SEND Report 

to next meeting 

6 SP On agenda 

3.  Agenda item around SEND Provision 

at next meeting 

6 Clerk  On agenda  

4. 
Send link to MAT Excellence awards to 

Trustees for discussion with Chair.  
7 Clerk  Completed  

5.  
Chair to send a summary of the 

priorities resulting from ERG 
8 Chair  Completed 

6.  
To revisit Terms of Reference for each 

committee and meeting schedule. 
11 Chair / 

VC / 

CEO / 

Clerk  

On agenda  

7. 
Clerk to discuss Policy Schedule with 

Jon Deamer to ensure all policies go 

to the appropriate sub-committee. 

14 Clerk  Completed – some 

policies still require TB 

approval 

 

Matters arising 

There were no matters arising from the minutes.  

 

 

 

 

 

 

 

 

3. 

 

Correspondence  

None  

 

 

 

 

4. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

External Review of Governance (previously distributed) 

The proposed membership of committees and groups was confirmed. Allie Campbell 

to stand down from Christian Distinctiveness Group. It was noted that the Standards 

Committee had suggested the SEND Link Trustee join the first Standards meeting of 

each new academic year.  

 

The People, Organisation, Culture and Governance (POCG) Terms of 

Reference (ToR) – it was reported that these had been reviewed by the POCG 

Committee and were proposed to the Trust Board for approval. It was explained that 

the performance management structure for the CEO had been formalised in the ToR. 

Proposed: Derek Scott 

Seconded: Sheene Powley 

 

Finance & Resources ToR – the ToR had been reviewed by the FARR Committee. It 

was explained that a decision had been made to split out the Audit and Risk from 

Finance and Resources as would be expected by DfE when the Trust’s combined 

income reaches over £50m. The new committees would need a different Chair. It was 

explained that this future proofs for the coming year. This will be formalised early in 

2025. The Committees will look at increasing skills and knowledge particularly around 

audit and risk. This had been mentioned at the Chairs’ Group and suggestions of 

suitably qualified people to join the committees had been provided from LGCs. In 

response to a Trustee’s question whether there would be value in having 

some overlap in committee members on both committees it was agreed 

there would. Unfortunately, the proposed ToR had not been uploaded to Decision 

Time and so it was agreed to carry forward the approval of the terms of reference to 

the next meeting.  

 

Audit & Risk ToR – the ToR had been reviewed by the FARR Committee and would 

be proposed for approval at the next meeting.   

Actions: Finance and Resources and Audit and Risk ToR to be approved at 

next meeting.  
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5.  

Standards ToR - the ToR had been reviewed by members of the Committee. They 

felt that Personal Development and Wellbeing sit well within their ToR. It was agreed 

that the ToR would state they would hold ‘at least three meetings per year’. The ToR 

were proposed for approval. 

Proposed: Margaret Francis  

Seconded: Jo Mannion 

 

Teaching School Hub ToR – It was reported that the committee had not yet met 

this year as it had been agreed to meet once a year at the end of the academic year. 

In response to a query as to whether this committee could become a group (whereby 

there does not need to be a majority of Directors as its membership it was agreed 

that it would become a group going forward. It was agreed to hold a longer meeting 

in June 2025. 

Action: To agree a date for the June 2025 TSH meeting.  

 

Christian Distinctiveness Group ToR – It had been agreed that this should become 

a group rather than a committee with its membership made up of Michael Smith and 

the CE School Headteachers.  

Action: A discussion to be held regarding inviting a representative from each 

CE School’s LGC to attend the meetings.  

 

Chair’s Report  

The Chair highlighted the following recent developments:  

His Majesty’s Inspectorate (HMI) had published its annual review of OFSTED which 

Trustees were signposted to as preparation reading for the Trust Strategic Board 

meeting in February 2025. The main challenges raised were around workforce: 

recruitment and retention of staff, which is impacting wellbeing and learning; SEND 

around ‘system strains’, delays, and resourcing; and attendance which is 

approximately 2% lower than pre-covid levels in secondary. In response to a 

Trustee’s query as to whether this is more children having days off or the 

same children having more days off it was explained that some pupils are 

still struggling to return to school, there has also been an increase in term 

time holidays.  

 

CST Conference – The Chair had attended with the CEO. The Secretary of State 

speech had allocated £1billion for SEND provision and to focus on the root causes of 

attendance. Additional funding should be coming through. The Secretary had 

commended Trusts rooted in geography. EFSA was also due to be abolished and Trust 

Capacity Fund (TCaF) and conversion funding was being removed. Regional 

Improvement for Standards for Excellence (RISE) would be set up but there was 

uncertainty about how these would fit in with the OFSTED framework. 

 

6. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO’s Report (previously distributed) 

The CEO drew Trustee’s attention to what was happening in individual schools.  

 

Clifton with Rawcliffe (CwR) had received an OFSTED inspection despite not being in 

the ‘window’; they had been expecting a monitoring inspection but got a graded 

inspection. This was a challenging three days and was successful due to the efforts of 

all the team. This inspection had highlighted how important the flight paths for OFSTED 

preparation are. The school was congratulated by Trustees on a successful inspection. 

The CwR Headteacher thanked the Trust for supporting them through the inspection.  

 

Badger Hill (BH) had received a monitoring inspection from OFSTED, Trustees 

congratulated the BH team on the improvements they had made to the school. 

 

St Barnabas’ had received a SIAMs inspection, and the outcome was a glowing report 

about the progress being made. The CEO reported that there is a far greater collegiate 

approach to the SIAMs inspection process than with OFSTED. A significant point was 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Pathfinder MAT – Minutes of the Meeting of the Board – 12th December 2024  4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

raised during the inspection around how the Trust support the Christian Distinctiveness 

of the schools. The CEO commented that the new CD group will be important in 

supporting SIAMs inspections. The CEO would develop a paper explaining what the 

Trust brings to CE schools to get input from Trustees. The need to look at updating the 

Trust website around supporting Christian Distinctiveness was raised. 

  

In response to a Trustee’s question as to whether the schools who were in a similar 

‘window’ to CwR prepared for inspection the CEO reported that in theory these schools 

should not receive their monitoring inspections until the next academic year and they 

are preparing for this timeline. Each school in the ‘window’ needs to update their School 

Evaluation Form and members of the central MAT team are working with the schools 

towards this.  

 

It was reported that the Headship at Poppleton Road would go out to national advert 

after Christmas and the CEO is working with governors on this. Interviews were planned 

for February 2025.  

 

The CEO thanked the primary schools for attending the York Minster service, it was 

hoped that Malton School would be included in the invitation next year.  

 

St Barnabas’ School Update (previously distributed) – It was reported that since the 

last meeting Trustees had engaged with the Diocese and discussions had been helpful 

with a positive direction being taken by the Diocese. A meeting would be held in January 

2025 at which point the Trust will know whether this can move forward.  

Action: CEO to provide an update on St Barnabas’ at the February meeting  

 

The Trust will engage with the DfE around the deficit. A Trustee commented that it 

seems as though the Private Finance Initiative (PFI) question is the 

complexity and that neither the Diocese or the Trust cannot control this.  

 

7. Annual Report to Members / Annual General Overview Report to Members 

(previously distributed) 

Trustees accepted the annual report and general overview reports to 

Members. It was suggested that Members could be approached regarding involvement 

in the CD Group in the New Year.  

Action: Clerk to add Annual Reports to Resources section on Decision Time.  

 

 

8. 

 

 

 

 

 

 

 

9.  

Safeguarding Link Trustee Update  

Trustees extended their best wishes to Allie Campbell.  

It was reported that a Deputy Designated Safeguarding Lead (DDSL) had been 

appointed at Archbishop Holgate’s School to strengthen their offer. Updates were 

provided on filtering & monitoring, the plan for new schools joining the Trust, IT lead 

responsibilities and cyber security. It was commented that the regular link meetings 

between the Trustee and Leads are working well.  

 

MAT SEND Provision / Link Trustee Update - tabled 

Trustees thanked the SEND Link Trustee for the amount of work she had done over the 

last term.  

The SEND Link Trustee delivered her report. Whilst there is much excellent work going 

on in supporting SEND across the Trust it was felt that the role of the MAT SEND Lead 

was not working as effectively as it could.  

 

The following suggestions had been made: appointing an Inclusion Strategic Lead with 

an administrator to support with the associated paperwork; a MAT wide review of 

SEND; and the setting up of an inclusion base. It was felt that the support for SENCos 

across the Trust is not working as effectively as the Safeguarding support. A Trustee 

commented that the administrative side of SEND is important and that SENCo’s are 

dealing with increasing paperwork around EHCPs.  
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The Director of School Improvement & Strategy tabled a paper with her 

recommendations. She explained that she had looked at the current provision and 

what schools are considering providing with regards inclusion. 66% of the responding 

schools currently have behaviour hubs. It was explained that the external alternative 

provision (AP) costs are covered by the schools. In response to a Trustee’s query 

around the financial number on this external AP it was explained that this is 

around £8,000 for the primaries but that the secondaries spent considerably 

more.  

 

 

A Trustee queried whether the numbers of pupils with Social Emotional Mental 

Health (SEMH) need in primaries was as high pre-Covid it was explained that 

SEMH would have been a lot lower, the rate of Autism need was similar to pre-

Covid levels.  

 

The challenges, barriers and wishes for Inclusion were discussed and national figures 

for comparison provided. A project timeline had been provided but the Director of 

School Improvement & Strategy reiterated that there is a need to do more data 

analysis, have further discussions with staff around resources and review the cost of 

provision and funding streams open to schools. The need to look to Applefields to gain 

from their knowledge and experience was raised. A working party would be set up in 

the new year to discuss further.  

 

A discussion was held around the financial position of the Trust. Members of the FARR 

committee reported their discussions around Reserves.   

 

A discussion took place around the redeployment of existing staff in the Central MAT 

team in order to provide more capacity for inclusion support.  

 

A Trustee commented that the current responses to the Director of School 

Improvement & Strategy’s request for information seemed low. It was explained that 

initially the survey had been opened up to those schools with the highest level of SEND 

need, but this would be reopened to get a wider response. The Trust would be deep 

diving into what and where the highest needs are.  

 

A discussion was held around different approaches to SEND in different schools and the 

need to establish where best practice and capacity in order to upskill staff.  

 

The CEO reported that he had discussed SEND provision with the CEOs of other York 

MATs and collaboration across the city had been suggested. It was noted that this would 

be a long-term project but that cross MAT provision would need to be set up for 

September 2025. Consideration would be given to setting up a Free School using 

existing premises within the Trust.  

 

A Trustee raised concerns about the impact on SENCos and HT’s wellbeing and 

the need to neutralise the correspondence around SEND. It was suggested 

that the MAT consider taking the improvements in the complaints procedure 

and transfer these ideas across to SEND communications. The provision of a 

neutral link contact for families was suggested. A Trustee commented that at 

secondary level parents are expected to sign up to a Code of Conduct where 

expectations are made clear, and it was suggested that a similar approach be 

taken in primaries.  

 

The need to consider affordability and look at the evidence as to what is most 

cost effective was raised by Trustees. The need to move forward with a 

solution now was emphasised whilst the MAT work on the longer-term 

solution.  
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Thanks were expressed to the SEND Link Trustee, Director of School Improvement & 

Strategy and CEO and their colleagues for their work on this.  

 

10. 

 

 

 

Committee Reports  

10.1 Finance, Audit, Risk and Resources (FARR) Committee – verbal update 

provided. 

10.2 People and Organisation Committee – verbal update provided. 

 

 

 

 

 

 

 

 

11. Finance Report (previously distributed) 

Finance Report 

The CFO reported that the deficit is larger than originally predicted. It was explained 

that the original predicted funding had increased due to joining schools and the 

additional funding for salary increases. Trustees were reminded that the Three-Year 

Budget is all the school’s budgets put together. It was predicted that in future years 

finances should improve and the MAT should move towards a 5% Reserves rate at the 

end of year three.  

 

The CFO went through those schools rated at highest risk and the reasons for these 

including staffing, supply costs and falling numbers on roll. Despite the challenges, the 

monitoring of budgets by central team has been tightened and details had been 

provided of supply budgets to the FARR Committee. Additional funding of £288,000 had 

been received from Core Schools Budget Grant (CSBG) but this will be absorbed into 

General Annual Grant (GAG) funding going forward. 

  

In response to a Trustee’s query as to whether Malton’s sinking fund had been 

included in the figures. The CFO responded that this was money ring fenced 

for the replacement of the 3G pitch at Malton Community Sports Centre 

(MCSC) and this was within their spending plans this year. This would reduce 

the reserves position even further.  

 

Previously, the Trust had been in a position to support those schools going into deficit 

but there was a need to consider structural change to enable pupils to get the best 

resource available. Options around reducing Published Admission Numbers (PAN) and 

looking at different models of headships were discussed.  The opportunity for a Change 

Management agenda once the new Human Resources Director came into post in 

January 2025 was raised.  

 

11.1 Approval of Accounts (previously distributed)  

It was reported that some elements of the accounts are still in draft form. The CFO 

highlighted the key areas for Trustees.  

 

The External auditors had provided the management letter provide reassurances to the 

Trust Board and had come up with four recommendations, one of which was a high 

priority around the MCSC accounts which had been for a four-month period. The other 

recommendations were around contracts, purchasing and Artificial Intelligence (AI) 

which is topical.  

Action: CFO to send final accounts via email to Trustees by close of play 16th 

December 2024. Trustees to email CFO formally assenting to signing off the 

accounts by Wednesday 18th December 2024. Accounts to be signed off and 

submitted to DfE by 31st December 2024.  

 

 

12. Governance 

12.1 Training to report (previously distributed) 

A further update to be given on completion of safeguarding training by governors and 

trustees at next meeting.  
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 12.2 Matters for Delegation/Communication to MAT Board Committees/LGCs 

A report had been submitted by Dr Andy Clarke regarding his meetings at Tang Hall 

LGC and with the Headteacher. Trustees noted the report.  

 

 

 

 
 

13.  Any Other Business 

The CFO reported that the National Funding Formula (NFF) had been released for 2025-

26 which consolidated recent additional pay grants. This is working out at an increase 

of 0.8% for the next year, the teacher’s pay award will be 2.8% meaning a 2% gap 

may be left unfunded.  

 

 

 

 

 

14. Determination of Confidential Items 

A discussion under is recorded as a confidential minute.  

 

 

15. 

 

 

 

 

 

 

16.  

Dates of meetings 2024/25 – all on Thursdays at 6.30pm 

Thursday 6th February 2025 (Strategy) at Pathfinder Offices  

Thursday 24th April 2025 at Malton School  

Thursday 22nd May 2025 at Badger Hill Primary – TBC  

Thursday 10th July 2025 – Poppleton Road Primary  

PMAT Staff / LGC Chair left meeting (9.04pm) 

 

Standing Item – Trustees only  

● Detailed conversations around strategic matters – move towards more 

meetings around this. Facilitated an informed conversation.  

● Retirement of GD – needs to be given consideration – POCG / FARR.  

● Able Gifted and Talented –  

● Expectations of HT reports – suggestion made to give a theme from time to 

time 

 

The meeting closed at 9.15pm.  

 

These minutes were approved at the Trust Board meeting held on Thursday 6th February 

2025 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 12th December 2024  

 

Action Agen

da 

Item 

Person(s) 

Responsibl

e 

Timescale 

1. Clerk to alter documentation for new Trustees to include 

role of Link Trustee. 

 Clerk Spring Term 25 

2 To agree a date for the June 2025 TSH meeting 4 TSH 

Committee 

Spring Term 25 

3 A discussion to be held regarding inviting a representative 

from each CE School’s LGC to attend the CD meetings 

4 CEO / Clerk Spring Term 25 

4 Clerk to add Annual Reports to Resources section on 

Decision Time 

7 Clerk December 25 

5 
CFO to send final accounts via email to Trustees by close 

of play 16th December 2024.  

Trustees to email CFO formally assenting to signing off the 

accounts by Wednesday 18th December 2024.  

Accounts to be signed off and submitted to DfE by 31st 

December 2024.  

11 CFO 

Trustees 

 

CFO 

16/12/24 

18/12/24 

 

31/12/24 
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Items for future agendas: 

● Finance and Resources and Audit and Risk Terms of Reference to be approved  

● St Barnabas’ conversion update  

● MAT SEND Provision Update 

 

 

Items for the FARR Committee agenda: 

 

Items for the Standards Committee agenda: 

 

Items for the CD Committee agenda: 

 

Items for the POCG Committee agenda: 

Discussion of CFO role – AD (Jan) 

 

LGC Agendas: 


