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PATHFINDER MULTI-ACADEMY TRUST 
Minutes of the Meeting of the Board of Trustees 
held on Thursday 24th October 2024 at 6.30pm  

at Acomb Primary School 
 

  ACTION 

1. 

 

 

 

 

 

 

 

 

 

2.  

Welcome, Apologies, Consents and Declarations of interest move above 

In the Chair’s absence Jake Drummond had agreed to chair the meeting and 

welcomed everyone. Welcomed Jen Garbutt to the meeting. Standing item at end of 

meeting.  

 

Apologies were received, with consent, from Ms Sandara Holmes and Mr John 

Hattam.  

 

There were no new declarations of interest.   

 

Election of Chair and Vice Chair 

The clerk reported that nomination forms had been received from Jo Mannion, Jake 

Drummond and Andy Clarke nominating John Hattam as Chair.  

Proposed: Jake Drummond; Seconded: Michael Smith  

 

It was confirmed that despite being absent John had said he was willing to stand. 

There being no further nominations John Hattam was elected as Chair.  

 

Two nominations of Jake Drummond for Vice Chair had been received from John 

Hattam and Andy Clarke. Two nominations of Derek Scott had also been received for 

Vice Chair from Allie Campbell and Kathryn Blacker. Both Trustees were willing to 

stand, and an election was held.  

 

Derek Scott and Jake Drummond left the meeting (6.35pm). The Executive Team 

along with the Acomb Primary LGC Chair left the meeting (6.40pm).  

 

A discussion was held around the options available to Trustees including the ability to 

defer the decision to the next meeting to enable them to consider this further. The 

Clerk advised that Trustees were able to defer the decision and that Jake Drummond 

would chair this meeting as already agreed with John Hattam. A discussion took place 

around whether the option of Derek and Jake co-Vice Chairing would work. It was 

agreed that as both candidates had very different skills and knowledge that these 

would complement each other and having two Vice-Chairs would provide additional 

 
 
 
 

Present: 

Ms Kathryn Blacker 

Ms Allie Campbell 

Dr Andy Clarke  

Mr Jake Drummond  

Mrs Margaret Francis  

Mr Rod Anson  

 

 

Dr Jo Mannion 

Mrs Angela Mitchell 

Mrs Sheena Powley (to 7.30pm) 

Revd Canon Michael Smith 

Mr Derek Scott 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes, Primary Strategic Lead 

Mrs Angela Oswald, Director of School 

Improvement & Strategy 

 

Ms Jennifer Garbutt – LGC Chair, Acomb 

Primary School 

Mrs Liz Wilson – Governance Advisor (Clerk) 
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capacity.   

 

A proposal was made to elect two Co-Vice Chair in Jake Drummond and Derek Scott.  

Proposed: Allie Campbell; Seconded: Jo Mannion  

 

Derek Scott and Jake Drummond returned to the meeting (6.50pm) and were asked if 

they would consider co-Vice Chairing. Both were in agreement and were unanimously 

elected.  

The Executive Team and Acomb LGC Chair returned to the meeting (6.52pm).  

   

3. Minutes of the meeting held 11th July 2024, Action Points and Matters Arising 

(previously distributed) 

Agreed: The main minutes from the meeting held on 11th July 2024, 

including a confidential minute, were agreed to be a true and accurate 

record and were duly approved.  

Proposed: Allie Campbell    Seconded: Kathryn Blacker 

 

Action Points 

 

Action Agend

a Item 

Person(s) 

Responsibl

e 

Timescale 

1. Clerk to check Trustees’ access to 

Confidential area on DT  

2 Clerk  Completed   

2. The Chair to consider the ERG over 

the summer and bring points for 

discussion at Oct meeting 

8 Chair  On agenda  

3. CFO to check insurance policy around 

Company Directors  

CEO to ensure setting up a limited 

company is on SoD  

*Setting up any subsidiary company 

or linked charity is included on SoD 

10.1 CFO  

 

CEO  

Completed  

 

Completed  

 

Matters arising 

A Trustee requested that the Trust Board be given access to all approved LGC 

minutes going forward.  

Action: Clerk to ensure all approved LGC minutes are added to a folder on Decision 

Time.  

It was noted that an annual update of the Scheme of Delegation was needed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

4. 

 

Correspondence (previously distributed) 

Correspondence relating to the following had been previously distributed:  

• DYET Representative Update  

 

Trustees noted the content of the letter. It was explained that an announcement of a 

replacement for the Director of Education was imminent. George Edmond had 

replaced Claire Graham Brown as Assistant Director.  

 

A letter to the DfE regarding Applefields application for an Academy Order had 

previously been shared with Trustees.  

 

A confidential minute regarding a SEND tribunal was placed on file.  
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5. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  

Link Trustee Review (previously distributed) 

Derek Scott was thanked for writing the paper which mapped out the purpose of the 

role to ensure consistency. A discussion took place around the link Trustee role and 

the benefits to all involved, including better triangulation. The need to consider 

workload for Trustees, ensuring Trustees remained strategic and that the system was 

fit for purpose were raised. Feedback was received from Acomb LGC’s Chair and 

members of the Executive team. It was felt that the system reinforces the cohesion of 

the MAT. It was suggested that further opinions be sought from LGCs.  

 

It was agreed that to ensure longevity of the system, and given the growth of the 

MAT, that it should be considered in an agile way. It was suggested that a basic 

delivery model be provided to each LGC but that the means of delivery would differ 

according to the LGC’s risk assessment and for schools new to the Trust.  

 

Trustees agreed carry on with their current link Trustee responsibilities (with Rod 

Anson taking on the role at AHS and John Hattam at Malton) for a further 12 months 

then review in light of further growth.  

 

It was commented that new Trustees needed to be made aware of this additional 

commitment when becoming a Trustee.  

Action: Clerk to alter documentation for new Trustees to include role of Link 

Trustee.  

 

Special Educational Needs and Disabilities (SEND) Update (verbal) 

The SEND Link Trustee, Sheena Powley tabled a draft role descriptor for Link SEND 

Trustee.  

 

The SEND Link Trustee gave a verbal report explaining she had shadowed the PMAT 

SEND Lead on her SEND visits to schools to improve her understanding of the current 

SEND offer. During these visits staff had highlighted that they are finding it difficult to 

deal with pupils’ needs and manage parents’ expectations. A report on these visits to 

be shared at the next Trust Board meeting.  

Action: Link Trustee to provide a SEND Report to next meeting.  

 

The Link Governor explained that there are challenges around SEND provision across 

the city and this is adding a level of pressure to teachers and senior leaders.  

 

At this point Sheena Powley left the meeting (7.30pm).  

 

A discussion took place around SEND provision across the city and the options 

available to the MAT were explored. A plan for MAT SEND provision to be brought to 

the next Trust Board meeting.  

 

In response to a Trustee’s question around what support the Trust Board could give, 

the CEO commented that important conversations around new provisions were 

needed and additional resource.  

 

Trustees highlighted the need to consider the impact of these challenges on other 

children in cohorts. It was noted that the impact on staff is the single biggest risk for 

the Trust. A discussion took place around whether there was any research available 

and whether the new government were going to fund SEND support further.  

Action: Agenda item around SEND Provision at next meeting.   

 

Chair’s Report (verbal)  

In the Chair’s absence the Vice Chair gave a verbal report. Trustees were made 

aware that issues around vexatious complaints were not improving, but that the 

complaints procedures are working well. The newly appointed Human Resources (HR) 

Director will play a big part in dealing with complaints.  

  

Trustees were reminded of the need to focus on key strategic issues and not to get 

tied up in the operational context.  
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The Chair noted that from March 2025 the Education, Skills Funding Agency (ESFA) 

would be subsumed into the Department for Education (DfE) which would reduce a 

layer of governance. 

  

The potential impact of the Employment Rights Bill on the Trust was raised, it was 

agreed to discuss this further at the Finance, Audit, Risk and Resources (FARR) and 

People and Organisation (P&O) Committee meetings.  

 

Trustees were made aware that nominations were open for the MAT Excellence 

Awards.  Trustees were asked to contact John Hattam if they felt the Trust should be 

involved in these awards.   

Action: Send link to MAT Excellence awards to Trustees for discussion with 

Chair.  

 

8. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. 

External Review of Governance (ERG) 

Thanks were expressed to Derek Scott and John Hattam for spending time looking at 

the outputs of the ERG.  

 

The outputs had been grouped into six themes with one action per theme:  

• look at committee structure – strengthening P&O and FARR committees; The 

need to constitute an additional Audit and Risk Committee when income 

reaches £50m was highlighted.  

• Board behaviours – a facilitated strategy session to be organised for February 

2025. 

• Growth – update to scheme of delegation; a debate around autonomy and 

centralisation and the need to consider the right model moving forward were 

needed.  

• Communication – with external stakeholders  

• LGC – investment – training / levels of communication to be reviewed.   

• Executive Structure – P&O Committee to consider.  

 

Trustees asked if they could be provided with a paper regarding the above to enable 

them to further consider and digest the plan.  

Action: Chair to to send a summary of the priorities resulting from ERG.  

 

A discussion took place around Scheme of Delegation compliance and the need to 

ensure that sub-committee responsibilities do not overlap.  

 

CEO’s Report (previously distributed) 

The following papers had been previously distributed: 

• CEO’s report 

• MAT Partnership Working – AHS & Malton  

• Applefields School application to Headteacher Board. 

• Pathfinder Performance 2024  

• Academy Trust Handbook (ATH) Updates 2024 

 

The CEO explained that his report gave an important flavour of what’s going on in 

schools. Badger Hill had received an OFSTED inspection under the altered framework, 

the CEO reported that this had been a successful well organised inspection which 

demonstrated the school’s tremendous journey over time. 

Applefields’ application to become an Academy had been passed by the Regional 

Advisory Board without any conditions. The CEO reminded Trustees that they had not 

yet committed to Applefields joining the Trust but that by receiving an academy order 

Applefields can join a MAT. The Executive team will continue with due diligence and 

begin the consultation process. It was noted that PMAT’s involvement in Applefields’ 

OFSTED inspection prior to the summer had been a key factor in the Regional 

Advisory Board’s decision.  

 

The CEO reported that the primary outcomes from the summer had been strong in all 

measures. AHS outcomes had been better than expected, whilst Malton’s results had 
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been mixed with Post 16 outcomes less strong than expected. The new school 

improvement team is now working across the two secondaries focusing on shared 

priorities. Sixth form will be a focus for the Malton LGC. The Standards sub-

committee continues to monitor progress. 

It was noted that Cool Kids at Clifton with Rawcliffe had received a ‘good’ OFSTED 

inspection and St Barnabas Playgroup an ‘outstanding’ judgement.  

  

The CEO provided an update on the school rebuilding project at Hempland and Tang 

Hall. This had been a difficult situation, well managed by the staff. It was reported 

that the Chief Operating Officer (COO) was confident there would be some positive 

news on both schools imminently. Issues will be picked up with DfE.  

 

The CEO asked Trustees for a decision as to the cut-off point and maximum cost for 

St Barnabas’ to join the Trust. It was indicated that there are big risks around the 

school, but strong relationships had been developed with the Trust. It had been a 

costly process. The CFO explained that the Private Financial Initiatives (PFI) provider 

who had built the school needed to be met halfway, but that the Diocese of York was 

not in a position to do this. The changes in personnel at the Diocese had made 

discussions difficult.  

 

A discussion was held around setting a time limit and maximum cost. It was agreed 

to set a deadline with key milestones (including financial milestones). Trustees 

recommended a cap of £20,000. In response to a Trustees’ query regarding 

legal costs, it was explained that the Local Authority pay their own legal 

costs but that the Trust cover the other legal costs.  

 

A discussion was held regarding the financial position that the school found itself in 

and the reasons for this. The CFO explained that the school was predicting balanced 

in-year budgets going forward. A Trustee commented that they needed to be 

assured that there is a secure future for the school and that there was a 

need to consider if there were any lessons to be learned from this process.  

 

Dissatisfaction was voiced at the way in which the Diocese had worked with the MAT 

on this.  The MAT is looking for the resolution of a single issue and are only willing to 

spend to resolve this. This would be raised with the Trust’s Members and the 

Diocesan Secretary.  

 

Trustees unanimously agreed to a hard stop, with milestones, by the end of 

this academic year with a spend limit of £20,000 which can be reviewed. An 

update to be provided at the next meeting.  

 

Trustees noted the changes to the Academy Trust Handbook (ATH) 2024. 

 

10. Safeguarding Update (verbal) 

The Safeguarding Link Trustee provided a verbal update. The Link Trustee had met 

with the Trust Safeguarding Lead, Gaynor Stainsby to discuss safeguarding training 

for governors. It was felt that undertaking the recently updated NGA Safeguarding 

module every year was too onerous for trustees and governors. It was suggested that 

this module should form part of a governor’s induction training. A discussion took 

place as to whether asking trustees and governors to sign to say they had read the 

latest version of Keeping Children Safe in Education (KCSIE) each year was sufficient.  

 

It was suggested that an annual safeguarding training session could be provided by 

the Trust Safeguarding Lead for trustees and governors covering any updates to 

KCSIE. It was felt that further discussion around safeguarding training was needed. 

  

The Link Trustee reported that the new Filtering & Monitoring system is working well 

and that a CPOMs audit is being carried out by staff to ensure consistency across the 

schools.  
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11. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Committee Review (previously distributed) 

A discussion took place around the current sub-committees of the Trust Board. It was 

indicated that the FARR Committee had co-opted a member of the Heworth LGC with 

accountancy background to the committee. It was agreed that a discussion was 

needed around the knowledge and skills of LGC personnel to look at co-option 

opportunities on other committees.  

 

It was explained that the suggestions of new committee names aligned to DfE pillars 

and would mean extra responsibilities for some committees. It was agreed to take out 

Ethos and Values from the Christian Distinctiveness Committee to enable this group 

to concentration on SIAMs.  

Action: To revisit Terms of Reference for each committee and meeting 

schedule.  

 

A discussion took place around where risk should sit. It was commented that the 

Trust Development Plan is linked to the Risk Register and each committee covers the 

relevant areas of this. The need to triangulate this back to the FARR Committee was 

discussed. 

 

12. Committee Reports  

12.1 Standards Committee – draft minutes of the meeting held 12th 

September 2024 (previously distributed) 

Trustees received the draft minutes of this meeting. 

 

12.2 Finance, Audit, Risk and Resources (FARR) Committee – draft minutes 

of meeting held 10th October 2024 (previously distributed)  

Trustees received the draft minutes of this meeting. 

 

 
 

 
 

 
 

 
 

 
 

13. Finance Report 

13.1 Finance Report (previously distributed) 

The CFO gave an overview of the report. The CFO reported that the Executive team 

are currently considering ways to spend the additional funding received from DfE. 

This will be used for strategic purposes. It was noted that discussions had taken place 

at the FARR Committee around monitoring the supply budget.  

 

In response to a Trustee’s request that St Barnabas’ be included in the 

budget to enable Trustees to see the impact of them joining the Trust it was 

agreed this could be included ‘below the line’.  

 

13.2 ESFA Updates (previously distributed) 

Trustees noted the ESFA updates.  

 

 
 
 
 
 
 
 

 

14. Policies and Approvals  

The following policies and procedures had been previously distributed: 

• PMAT LGC Parent Election Procedures (to include option of online election) 

• Pay Policy – for info.  

• Complaints Procedure  

• Suspension & Permanent Exclusion Policy 

• Data Protection Policy  

 

APPROVED: Trustees approved the above policies.  

Proposed: Derek Scott / Seconded: Allie Campbell 

 

It was suggested that in future no policies should come to the Trust Board for 

approval unless these had been previously reviewed in depth by a sub-committee. 

Action: Clerk to discuss Policy Schedule with Jon Deamer to ensure all 

policies go to the appropriate sub-committee.  

 

   

15. Governance 

15.1 Training to report (previously distributed) 

Trustees noted their training tracker. 

 
 
 

 



 

Pathfinder MAT – Minutes of the Meeting of the Board – 24th October 2024  7 

  

15.2 Communication between LGCs and Trust Board (previously distributed) 

The following questions and comments were raised at LGC meetings:  

Heworth - Governors asked that recognition be given to the adverse situation 

schools find themselves in, and that Heworth has developed a positive approach to 

this, is adapting and taking considered actions, adhering to their values, even in 

adversity.  

Response: Both the Trust Board and executive team recognise the challenges that 

all schools face and the ongoing efforts of LGCs and school staff to continue to 

manage these in a positive way. This is certainly the case at Heworth both in terms of 

managing a challenging financial position and very specific situations over the past 

year whilst very much adhering to the schools Christian Values. The Trust will 

continue to offer as much ongoing support as possible to Simon and the team. 
St Lawrence's - Are the MAT putting on data training for governors this year? 

Response: A plan for Governor training around data will be released in the new year 

when we have further confirmation of any changes to the Ofsted framework. 
Rufforth - Will actions as a result of the external review of governance be shared 

with LGCs?  

Response: The Trust Board is currently grouping the actions into key criteria, each 

with a forward plan. The Chair of the Trust Board will continue to share updates on 

these developments. This will also likely be part of a presentation at the next 

Governor Conference. 
 

 

16.  Any Other Business 

None  

 
 
 
 

17. Determination of Confidential Items 

A discussion under is recorded as a confidential minute.  

 

 

18. 

 

 

 

 

 

 

 

 

19. 

 

Dates of meetings 2023/24 – all on Thursdays at 6.30pm 

Thursday 12th December 2024 (Clifton with Rawcliffe Primary School) 

Thursday 6th February 2025 (Strategy) (Pathfinder Office)  

Thursday 3rd April 2025 (Malton School) 

Thursday 22nd May 2025 (Welburn Primary School) 

Thursday 10th July 2025 (TBC) 

All PMAT staff and the LGC Chair left the meeting (9pm) 

Trustees’ Standing Agenda Item 

There were no items to discuss.  

 

The meeting closed at 9.05pm.  

 

These minutes were approved at the Trust Board meeting held on 12th December 2024 
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PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 24th October 2024 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Clerk to alter documentation for new 

Trustees to include role of Link Trustee. 

5 Clerk  Autumn 24 

2. Link Trustee to provide a SEND Report to 

next meeting 

6 SP December 

24 

3.  Agenda item around SEND Provision at 

next meeting 

6 Clerk  December 

24 

4. 
Send link to MAT Excellence awards to 

Trustees for discussion with Chair.  
7 Clerk  Completed  

5.  
Chair to send a summary of the priorities 

resulting from ERG 
8 Chair  Completed 

6.  
To revisit Terms of Reference for each 

committee and meeting schedule. 
11 Chair / VC / 

CEO / Clerk  

December 

24 

7. 
Clerk to discuss Policy Schedule with Jon 

Deamer to ensure all policies go to the 

appropriate sub-committee. 

14 Clerk  December 

24 

 

Items for future agendas: 

MAT SEND Provision – SEND Link Report / MAT SEND Provision Plan (paper)   

Update on St Barnabas conversion  

External Review of Governance Update  

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

 

Items for the Standards Committee agenda: 

 

Items for the EVCD Committee agenda: 

 

LGC Agendas: 

Share responses to LGC queries above  

Parent Election Procedures to be shared 


