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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Trustees 

held on Thursday 11th July 2024 at 6.30pm  
at St Barnabas’ CE Primary School 

 

  ACTION 

1.  

 

 

 

 

 

 

 

 

 

 

Welcome, Apologies, Consents and Declarations of interest 

In the Chair’s absence, Vice Chair Jake Drummond welcomed everyone to the 

meeting, and introduced Rod Anson a new Trustee. Introductions were made. It was 

reported that John Hattam was running late.  

 

Apologies were received, with consent, from Andy Clarke.  

 

There were no new declarations of interest.   

 
 
 
 

 It was agreed that the Standing Item for Trustees only would be covered at the end 

of the meeting.  

 

 

2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes of the meeting held 23rd May 2024, including a confidential minute, 

Action Points and Matters Arising (previously distributed) 

Agreed: The main minutes from the meeting held on 23rd May 2024 were 

agreed to be a true and accurate record and were duly approved.  

Proposed: Jo Mannion; Seconded: Sandara Holmes  

 

It was agreed that the confidential minutes from the meeting held on 23rd May 2024 

would be approved at the next meeting as Trustees had been unable to view these on 

Decision Time.  

 

Action: Clerk to check Trustees’ access to confidential minutes on DT. 

Minutes to be approved at next meeting.  

 

 

 

 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Present: 

Ms Kathryn Blacker  

Ms Allie Campbell 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) from 6.50pm  

Mrs Margaret Francis  

Mr Rod Anson  

 

 

Ms Sandara Holmes 

Dr Jo Mannion 

Mrs Angela Mitchell 

Mrs Sheena Powley 

Revd Canon Michael Smith 

Mr Derek Scott  

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes, Primary Strategic Lead 

Mrs Angela Oswald, Operations and Education 

Support Officer 

 

 

Mrs Jill Richards – Headteacher, St Barnabas’ 

CE Primary School 

Mrs Anne Williamson – LGC Chair, St Barnabas’ 

CE Primary School 

Mrs Liz Wilson – Governance Advisor (Clerk) 
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Action Points 

Action Agenda 

Item 

Person(s) 

Responsible 

Progress 

The Clerk to add confidential minute 

to Decision Time Resources area 

(locked down to Trustees only) it 

was agreed that in future this is 

where approved confidential minutes 

will be stored. 

3 Clerk Completed  

Derek Scott to redistribute draft 

rules of engagement for Link 

Trustees to Trustees. 

3 Derek Scott  

 

 

 Completed  

Clerk to add an agenda item to the 

Trust Board around Compliments 

and Concerns once a year. Angela 

Oswald to share trends and figures 

around complaints 

5 
Clerk  

Angela Oswald 

Completed   

Trustees to contact the Chair for 

details if interested in attending the 

CST seminars. 

5 Trustees Completed   

Chair to share his response to the 

Member with Trustees around board 

diversity 

5 Chair  Completed  

An agenda item updating on what 

changes have been made to security 

at AHS. 

6 
Clerk Completed  

Operations Team to circulate Two 

Factor Authentication guidance to 

Trustees and will offer help to set 

up. 

7 Ops Team  Completed   

A standing item around SEND to be 

added to TB agendas. 

11 
Clerk  Completed  

Clerk to ensure the relevant sections 

of the MAT Development Plan are 

included on agendas for sub-

committees. 

12 
Clerk Completed  

 

Matters arising 

There were no matters arising from the minutes.  
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3. 

 

Correspondence (previously distributed) 

Correspondence relating to the following had been previously distributed:  

• Diocesan Governance Update 

 

It was agreed that the Governance Advisor would consider the impact of the 

governance update on PMAT processes.  

 

It was agreed that the Chair’s Report would be covered later in the meeting once the 

Chair joined the meeting.  

 

 
 
 

5. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO’s Report (previously distributed) 

The CEO apologised for the lateness of papers and commented on a good year for 

Trust, but that it was not without challenges. There had been seven successful 

OFSTED inspections within the Trust or supported by them.  During the recent 

inspection of Applefields it was clear that the Trust is adding value.  

 

In response to a Trustee’s query about whether Applefields is inspected 

under a different framework, the CEO responded that the school is inspected 

under the same framework, but inspectors had an understanding of the 

nature of the school. The CEO reported he would be discussing Applefields entry 

into the Trust with DfE in September 2024.  

 

Trustees discussed individual school’s reports and highlighted that the inspection had 

allowed developments to be identified. A confidential minute was placed on file 

regarding work with other schools outside the Trust.   

 

The Trust had had to navigate the framework changes but had become good at 

managing inspections whilst the everyday work continues.  A Trustee commented 

that it had become noticeable over the last two years that inspections seem 

to be more of a routine now, with business as usual. The CEO gave details of 

which schools should be in the OFSTED window next year and explained that 

appropriate plans are in place for these schools and the schools due to be in the 

window the year after.  

 

The CEO commented that the Trust can hold itself to a high standard around how it 

acts with different stakeholders. The Trust had worked with other schools outside 

Trust because it was the right thing to do even though the schools may not 

necessarily join the Trust.  

 

The CEO reported he is pleased with the growth particularly with a second secondary 

joining and Applefields planned to join next year. Finances and pupil numbers provide 

challenges and there is a need to prioritise spending next year. The success of The 

Burrow at St Lawrence’s was highlighted. The Trust had been spending money on 

external Alternative Provision (AP) and there was a need to consider if this could be 

better spent on other interventions. A Trustee enquired whether the Trust had 

the freedom and flexibility to set up a new school for AP.  The CEO reported 

that this is what had been done on a small scale with The Burrow and that ‘mini’ 

Burrows had appeared in schools. It was explained that ‘New AHS Horizons’ will be 

used for secondary pupils who are not currently coming in school. The CEO explained 

that the Trust are able to provide provision for a limited time for children in the Trust 

and they stay on their home school’s roll. The Burrow proved it had been successful 

with pupils in KS2 and KS3 reintegrating into their home school. Students who were 

previously persistently absent are now attending The Burrow.  

 

The Trust had managed difficult situations well. The CEO reported that all actions 

previously discussed regarding Archbishop Holgate (AHS) are now in place.  

 

A discussion took place regarding the pressure on schools and SLT as a result of 
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4.  

 

 

 

 

 

 

 

 

 

 

5.  

‘parent activism’, the impact this was having on staff’s wellbeing and potential knock-

on effect on retention and succession. Time dealing with such issues is time spent 

away from educating young people.  

 

At this point John Hattam joined the meeting (6.50pm) 

 

A Trustee commented that the majority of parents are supportive of the schools and 

there is a need to celebrate this more. A Trustee commented that this is an endemic 

problem and that there is a need to look at how other organisations (e.g. National 

Trust) have put in place systems to support their staff. The Confederation of Schools 

Trust (CST) feedback had some suggestions around what other Trusts do. In 

response to a Trustee’s question around whether staff are being supported 

the CEO explained that the central team are working closely with them. The 

need to take the management of parental complaints away from the schools, without 

stripping them of their responsibilities, was suggested, to depersonalise the 

experience. It was suggested that a communication strategy may be needed. The 

employment of ‘soft’ networks and the promotion of the supportive parent’s voice was 

suggested.  

 

It was agreed that the Chair’s Report be taken next as the topic was relevant to the 

discussions. John Hattam took the chair.  

 

Chair’s Report 

As part of the Chair’s report an article from ‘Schools Week’ around the rise of parent 

activism had been shared with Trustees.  

 

The need to look at best practice and seek specialist advice regarding handling 

complaints was further discussed.  

 

It was accepted by Trustees that a more assertive approach to concerns and 

complaints may raise certain risks, but this leadership is absolutely in line with our 

values and needs offsetting against the risk to staff wellbeing, retention and 

succession.  

 

CEO Report continued… 

The CEO reported he would share the KS2 SATs results with Trustees in due course. 

Trustees were reminded that this year there were no progress scores as this cohort 

had not undertaken KS1 SATs due to Covid. The CEO reported strong performance 

across the schools who should be well above national figures in all areas. Finances 

have had a small impact on results in some schools and the Trust do not want this to 

turn into a bigger impact. A Trustee asked if certain schools need more support at 

certain points in the year. The CEO commented that there is a need to consider this.  

 

The CEO explained that conversations continue with potential Trust schools.  

 

A Trustee asked about staff morale at Rufforth as a result of the shared 

Headteacher (HT) arrangements with St Barnabas’. The HT explained that at 

this time of year staff morale is sometimes lower. The HT is looking to reset the 

balance of her time in each school in September, capacity had been added in the 

leadership team at St Barnabas’. The Local Authority had made positive comments 

about the school. The CEO will have further conversations with DfE around the 

conversion over the summer. The Chair of Governors commented that the school 

feels very positive, and the leadership team have done a great job, she thanked the 

Trust for the support they had given the school.  

 

6. Safeguarding (verbal) 

The Safeguarding Link Trustee had met with Angela Oswald to discuss two factor 

authentication.  

 

A discussion was held around governors who had not completed their safeguarding 

training. It was suggested that as part of the first Local Governing Committee (LGC) 
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of the year all governors be expected to complete their safeguarding training. It was 

reiterated that governors should not be allowed to carry out school visits until they 

had completed their safeguarding training.  

 

The Safeguarding Link Trustee had discussed lockdown procedures in different 

schools. She reported that there had not been too many changes to Keeping Children 

Safe In Education (KCSIE) 2024 but that online safety is a compulsory part of 

safeguarding training.  

 

A Trustee queried whether a new Designated Safeguarding Lead (DSL) had been 

appointed at AHS, it was explained that a DSL had been appointed providing capacity 

at AHS and backfill was in place. The new DSL is working well with their counterpart 

at Malton School. The Link Trustee was thanked for her report. 

 

7. 

 

 

 

 

 

 

 

 

 

8.  

SEND (verbal) 

The SEND Link Trustee reported that she is meeting regularly with Carolyn Wray, the 

Trust SENDCo to discuss school priorities and will meet again before the end of term 

to plan for next year. The Link Trustee feels she needs to understand the schools 

well, whilst bearing in mind the difference between an operational and strategic role. 

She is hoping to visit Applefields with the Trust SENDCo. A role descriptor for a Link 

Trustee will be discussed with the SENDCo. The Link Trustee will visit The Burrow and 

discuss outreach work and the merits of a shared SENCo in schools. The Link Trustee 

was thanked for her report. 

 

External Review of Governance Report (ERG) (previously distributed)  

The Chair thanked Trustees for their level of engagement with the review. He 

commented that this is a positive report with no red flags. Nevertheless, it contained 

plenty of suggestions on how the Trust might further increase its effectiveness. The 

report found that the Trust had addressed the four themes raised in the previous 

report.  

 

Trustees commented that there was open dialogues between Trustees, the Executive 

team and the reviewer and a comprehensive report had been provided. The need to 

distinguish which of the resulting actions are for the Trust Board to act upon and what 

are organisational actions was raised. The actions need to be grouped into themes 

and prioritised. It was suggested that a task and finish group could be formed to 

group the ERG actions into themes and priorities. 

 

The reviewer had suggested that this is an inflection point for the whole Trust and 

there is a need to consider how much is centralised without impacting on the 

individuality and autonomy of the schools.  

 

The need to go back to basics was suggested, including arrangements for interim 

Chairs, link Trustees, training, and the internal evaluation of governance. It was 

suggested that it might be appropriate to delegate responsibility to the People and 

Organisation Committee around looking at how governance models are working. It 

was further suggested that when the Trust was required to have a separate Audit & 

Risk Committee that governance may fit there. 

  

Actions: The Chair to consider the ERG over the summer and bring points for 

discussion to the October meeting. 

 

 
 
 
 

9. Committee Reports  

 9.1 Standards Committee – no meeting held. 

9.2 Finance, Audit, Risk and Resources (FARR) Committee – meeting held 

27th June 2024 (draft minutes previously distributed) – Trustees noted the draft 

minutes.  

9.3 Ethos, Values and Christian Distinctiveness Committee – no meeting held 

– a discussion took place regarding the timing and remit of the committee. It was 

agreed that this would be considered when reviewing the structures of governance.  
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9.4 People and Organisation Committee – no meeting held. 

9.5 Teaching School Hub Committee – no meeting held.  

9.6 Malton Community Sports Centre Ltd – Directors’ meeting – 17th June 

2024 (draft minutes previously distributed) – It was explained that the Articles of 

Association do not allow the Trust to run a sports centre, as this is not one of its 

objectives. A limited company had been set up to run the sports centre. It had been 

highlighted that this required formal Trust Board approval.    Retrospective approval 

for setting up of a limited company to manage Malton Community Sports Centre was 

sought from Trustees.  

Proposed by Rod Anson; Seconded: Sandara Holmes  

Approved: That a limited company be set up to manage Malton Community 

Sports Centre. 

 

The FARR Committee had highlighted the need for company insurance for those 

standing as Directors and that the Scheme of Delegation (SoD) should include who 

was responsible for setting up a limited company should the need arise again.  

Action: To check insurance policy around company Directors. Add Setting up 

a limited company to SoD.  

 

A Trustee explained that the community sports centre is a viable operation, with the 

potential to do more. The sports centre may be able to make use of Section 106 

funding and is already used for leisure, community provision and rehab unit for the 

hospital in the community.  

 

Trustees queried whether Safeguarding had been taken into consideration around the 

sports centre. It was explained that the same PMAT protocols would be used for the 

sports centre as for the schools. The Malton School DSL, Lucy Williams had done a lot 

of work around this with external providers to the school. Trustees commented that 

the Sports Centre is an exciting opportunity.  

 

 
 
 
 
 
 
 
 
 

 
 

10. Finance Report 

10.1 Three Year Budget for approval (previously distributed) 

The CFO explained the budget process in PMAT. The three-year budget had been 

considered in detail by the FARR committee at their meeting. The CFO commented 

that the financial position is much improved since April 2024.  

 

Reassurances were given around the monitoring of the financial systems. In 

response to a Trustee question around whether the predictions are realistic 

the CFO commented that this was a fair budget going forward and that there 

should not be same variances this coming year as the previous year. Early 

interventions had been introduced and the monthly management accounts would be 

provided to the FARR Committee to provide an additional level of scrutiny. A Trustee 

asked if too much pressure had been put on schools to make savings. The CFO 

explained that as the year progresses consideration would be made of this and 

changes to the budget would be made in response if necessary. It was felt that this 

risk needed to be reflected in the risk register.  

 

The Chair commented that as part of the Strategy Day in February 2024 Trustees had 

considered the Creston report which suggested that “primary only” and “central 

heavy” MATs are the ones most at risk from financial pressures. It was noted that the 

Trust does not fall into either of those categories.  

 

The Finance, Audit, Risk and Resources Committee sought the Trust Board’s approval 

for the Three-Year budget.  

Proposed: Jake Drummond; Seconded: Kathryn Blacker 

All Trustees were in favour of submission.  

 

10.2 Summary of consolidated and variances  (previously distributed) 

Trustees noted the P9 report.  

 

10.3 ESFA Updates (previously distributed) 
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Trustees noted the ESFA updates.  

 

11. Estates & Facilities Update (previously distributed) 

It was explained that this had been debated thoroughly at FARR Committee. Trustees 

noted the reports.  

 

 

12. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Compliments and Complaints Report (previously distributed) 

Angela Oswald explained that the Trust had not yet collated compliments. The CEO 

had circulated a note from Jo Slack, HT of Tang Hall Primary, to Trustees prior to the 

meeting.  

Angela Oswald explained that the Trust do not log every stage of every complaint but 

log some at stage two and all at stage three. The Trust support schools and Chair of 

Governors to carry out investigations and support with panels. Angela gave a 

breakdown of types of complaints, broken down by themes with SEND, alleged 

safeguarding issues and school processes being the most common. Details of whether 

complaints had gone beyond Trust procedures and whether there had been legal 

interventions had been included.  

 

The Trust had put things in to support families raising concerns including meetings 

with Trust leaders. Communications advice had been sought and a central point for 

contact in the Trust set up. Wellbeing support for staff sit behind these procedures.  

 

Trustees commented that valuable information had been captured and queried 

whether these complaints are taking a long time to deal with. Many complaints are 

constructive, valuable, and allow schools to make improvements. However, a small 

minority of complaints might be deemed vexatious, and for these it was noted that 

time spent on these was detrimental to all other children in the Trust.    

 

A discussion took place around wellbeing issues for persistent and vexatious 

complainants. Support is offered to parents through Early Help, with parents’ consent 

or referrals to safeguarding is necessary. To a query around whether the Trust track 

how many of the complaints are related to activity outside school, it was confirmed 

that these are tracked. It was highlighted that children spend only 15% of their time 

in school and the need to consider boundaries and manage expectations was 

important.  

 

 

13 Policies 

13.1 Pay Policy – a helpful summary was provided.  

The CEO reported that the Trust are looking to have additional Human Resources 

(HR) support to do more work around the pay policy for the following year. The pay 

policy currently recognises that the Trust has two pay spines running concurrently 

with the separate Terms and Conditions behind them. This needs to be resolved going 

forward.  

 

It was explained that with regards Pay Committees Secondary schools would run 

separate committees (due to the number of staff), but primary schools would not and 

would include a review at the first LGC meeting of the year. The moderation and 

quality assurance of pay decisions will be done in the HT group (in small groups) with 

recommendations going to the LGC. The CEO will discuss the changes with the HTs 

and Chairs of Governors. Some LGC meetings have been adjusted so larger schools 

have a longer lead time prior to their LGC and a proforma will be provided to LGCs for 

consistency.  

  

Trustees requested that the wording around support staff pay scale should be 

changed from ‘wishes to’ to ‘will’. Further conversations around term time only 

employees were needed. It was concluded that the policy is a transitional pay policy 

which will come into effect from 1st September 2024.  

 

With the above amendment Trustees agreed to adopt the Pay Policy.  

Proposed: John Hattam; Seconded: Sandara Holmes.  
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14.  Governance 

14.1 Review of Link Trustee Role (previously distributed) 

It was agreed to carry forward this item to October Trust Board meeting.  

 

14.2 Training to report (previously distributed) 

Trustees noted the training tracker. 

 

14.3 Membership of Trust Board / Sub-Committees (previously distributed)  

The Chair is to discuss with newer Trustees which sub-committees they may wish to 

join. It was agreed to get Trustees involved in the current committee structure then 

look to restructure the committees later in the academic year.  

  

14.4 Approvals Required – none. 

 

 
 

 
 
 
 
 
 
 
 
 

 

 14.4 Matters for Delegation/Communication to MAT Board Committees/LGCs  

Summary of Trust Board meeting to be provided to LGCs, ERG Report to be circulated 

to LGC and be an agenda item in Autumn term.  

 

 
 

 
 

15.  Any Other Business 

None  

 

PMAT Staff members left the meeting at 9.05pm.  

 

Standing Item for Trustees Only – moved to end.  

 

• Wellbeing of HTs and Executive leaders  

• Review of organisation structure  
 

 
 
 
 

16. Determination of Confidential Items 

A discussion under item 5 is recorded as a confidential minute.  

 

 

17. Dates of meetings 2024/25 – all on Thursdays at 6.30pm 

• Thursday 24th October 2024 (JD to chair) – venue TBC 

• Thursday 12th December 2024 – venue TBC  

• Thursday 6th February 2025 (Strategy) – Pathfinder Office 

• Thursday 24th April 2025 – venue TBC  

• Thursday 22nd May 2025 – venue TBC  

• Thursday 10th July 2025 – venue TBC 

 

The meeting closed at 9.20pm.  

 

These minutes were approved by the Trust Board at their meeting on Thursday 24th October 

2024 
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PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 11th July 2024 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1 
Clerk to check Trustees’ access to 

confidential minutes on DT.  

Minutes to be approved at next meeting.  

2 Clerk Checked –

Oct 24  

2 
The Chair to consider the ERG over the 

summer and bring points for discussion to 

the October meeting 

8 Chair  October TB 

Meeting  

3 
To check insurance policy around 

company Directors.  

 

Add setting up a limited company to SoD. 

10.1 CFO 

 

CEO  

July 24 

 

Autumn 24 

 

Items for future agendas: 

Review Link Trustee Roles (start of agenda) 

ERG discussion points  

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

Updates to Health and Safety Link Trustee as a result of changes to the H&S Policy 

 

Items for the Standards Committee agenda: 

 

Items for the EVCD Committee agenda: 

DfE non-statutory guidance for schools and colleges about children questioning their gender’ 

 

LGC Agendas: 

External Review of Governance  

Safeguarding training  


