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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Trustees 

held on Thursday 23rd May 2024 at 6.30pm  
at Huntington Academy Primary School 

 

  ACTION 

1. 

 

 

 

 

 

 

2.  

Standing Item for Trustees Only  

The following items were discussed:  

• Link Trustee role – it was agreed to discuss this in the main body of the 

meeting.  

 
 

Welcome, Apologies, Consents and Declarations of interest 

The Chair welcomed everyone to the meeting and introduced Liz Wilson as the new 

clerk to the Trust Board, and Anne Casey and Lesley Dolben who are CST external 

reviewers of governance. Further conversations will be had in the coming months 

between Anne, Lesley and Trustees. Jenny Holton and Rob Newport had been invited 

to attend the meeting. Rob was in attendance in the absence of the LGC Chair.  

 

There were no apologies. Trustees were reminded of the need for confidentiality.  

 

The Chair explained that with immediate effect Rod Anson, previous Chair of Malton 

Governing Body, had been appointed as a Trustee, following an interview by Trustees 

and a Member. Rod would be stepping down as Chair at Malton effective Aug 31st . 

Trustees were asked to drop Rod an email of welcome.  

 

There were no new declarations of interest.   

 
 
 
 

   

3. Minutes of the meeting held 11th April 2024, Action Points and Matters 

Arising (previously distributed) 

Agreed: The minutes, including a confidential minute (tabled) from the 

strategy meeting held on 11th April 2024 were agreed to be a true and 

accurate record and were duly approved.  

Proposed: Jake Drummond  

Seconded: Jo Mannion 

 

 
 
 
 
 
 
 
 
 

 

Present: 

Ms Kathryn Blacker  

Ms Allie Campbell 

Dr Andy Clarke 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

Mrs Margaret Francis  

 

 

Ms Sandara Holmes 

Dr Jo Mannion 

Mrs Angela Mitchell  

Mrs Sheena Powley 

Revd Canon Michael Smith 

Mr Derek Scott 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes, Primary Strategic Lead 

Mrs Angela Oswald, Operations and Education 

Support Officer 

Mrs Anne Casey – Confederation of Schools 

Trusts (CST)  

 

Mrs Jenny Holton – Headteacher, Huntington 

Primary Academy 

Mr Rob Newport – LGC Vice Chair, Huntington 

Primary Academy 

Mrs Liz Wilson – Governance Advisor (Clerk) 

Mrs Lesley Dolben (CST) 
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The Chair read out the confidential minute to Trustees. With one minor change these 

were duly approved.  

Proposed: Jake Drummond  

Seconded: Michael Smith 

 

Action: The Clerk to add confidential minute to Decision Time Resources area 

(locked down to Trustees only) it was agreed that in future this is where 

approved confidential minutes will be stored.  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Progress 

1 The clerk would work with trust 

central team on sharing best practice 

(around declarations of interest) to all 

trustees and local governors. 

2 Clerk  Completed 

2 Clerk to share this section (local 

autonomy) with the ERG co-ordinator, 

Anne Casey. 

9 Clerk  Completed 

3 P&O committee to look at succession 

planning for senior leaders in the Trust 

and report back to trust board on 

11/07. 

9 Derek Scott  11th July 

2024  

 

Matters arising 

Link Trustees – Trustees were reminded that Derek Scott had produced a helpful 

paper around the Link Trustee role. It had been agreed that a review should take 

place as to whether it is functioning, bringing value, and whether any further change 

would be needed in the context of growth. It was agreed to review this at the next 

Trust Board meeting.  

Actions: Derek Scott to redistribute draft rules of engagement for Link 

Trustees to Trustees. An agenda item to be added to the next Trust Board 

meeting to review the Link Trustee role.  

 

The Chair explained that the Link Trustee role had been discussed at the LGC Chairs’ 

Committee who were complimentary about this connection between school and Trust, 

although accepted there may not be a wholly consistent approach yet. 

  

It was commented that numerically it becomes more complicated as the 

Trust grows and it was suggested that Trustees look at alternative models. It 

was suggested that Headteachers, Chairs of Governors and the Executive team be 

asked to feed into this discussion as to what they might want Trustees to do.  

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

4. 

 

Correspondence  

A confidential minute was placed on file.  

 

 
 

 

5. Chair’s Report (verbal) 

Parental Complaints – Trustees recognised the growth in volume and 

complexity of parental complaints. Concerns were raised around the impact 

of dealing with complaints on Senior Leaders in the Trust and schools. This 

had been discussed with the DfE and Regional Director (RD) and the MAT are keen to 

use CST’s guidance that there should be a single point of contact for all complaints. It 

was explained that CST continue to lobby DfE for a change in policy so that the only 

people who can refer staff to the Teaching Regulation Agency should be police or 

Headteacher. The DFE should not investigate complaints that have not gone through 

procedures. It vwas noted that in recent months the Regional Director and OFSTED 
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do appear to have recognised some of this and have changed their stance on 

complaints, with fewer demands for assurances from the Trust that the complaint had 

been dealt with thoroughly where complaints did not match the criteria above 

 

The CEO reported that the PMAT complaints process works well with an additional 

stage where the MAT try to resolve the complaint informally through the Trust if the 

complainant is now satisfied with the Headteacher’s resolution. Trustees commented 

that it is positive that the policy is working well and that the MAT is taking a 

pragmatic approach to complaints.  

 

A Trustee queried which sub-committee should be looking at trends in 

complaints across the Trust. A Trustee commented that it would be good to 

hear the compliments schools receive as these are often overlooked. It was 

agreed that compliments and concerns would be reported to the Trust Board once per 

year.  

Action: Clerk to add an agenda item to the Trust Board around Compliments 

and Concerns once a year. Angela Oswald to share trends and figures around 

complaints. 

 

CST Board assurance framework – The Chair reported that CST are running three 

90-minute seminars on 4th, 11th and 18th June 2024 encouraged Trustees to sign up 

to attend.  

Action: Trustees to contact the Chair for details if interested in attending the 

CST seminars.  

 

Role of LGCs – The Chair reported that the role of LGCs was discussed at the 

Governors’ Conference. A role of Trustees slide was shared with Trustees. A 

discussion took place around how collectively Trustees are sure of their role. It was 

commented that it would be good to explore this further through the CST review of 

governance. A strategic discussion would be needed around how this model evolves 

as the Trust evolves.  

 

The diversity of the Trust Board was discussed following a comment by a Member. It 

was thought that the review of governance may consider this further. A Trustee 

commented that there is a mix of gender diversity, but it was commented that 

diversity comes into two forms, visual and unseen. Different people can bring a lot to 

the table in terms of values, and this is difficult to observe. It was commented that 

the demographic of the population of the schools the MAT serves are diverse, and this 

should not be overlooked. 

Action: Chair to share his response to the Member with Trustees.  

 

The Chair commented that the MAT has always been specific about uniqueness of 

Pathfinder when schools approach to join the MAT. He commented that as the Trust 

grows the role of Trustees will need to continue to evolve.  As the Trust grows the 

need to ensure all stakeholders have a voice was emphasised.  

 

6. CEO’s Report (previously distributed) 

Trustees were asked to focus on strategic elements of the report.  

 

The report provided updates on individual schools with regards to successes and 

areas for development. The CEO highlighted developments in the Trust IT and the 

proposed new builds at Tang Hall and Hempland schools. 

  

Exams – The CEO reported that staff had worked hard to get everyone ready for the 

exam period, children have worked hard, and staff had prepared them well.  

 

Malton School - joined the Trust on 1st May 2024. The MAT are currently putting a 

School Improvement plan together which would be shared with the Standards 

Committee from September 2024.  

 

Risk – A Trustee queried what had been done to mitigate the risks the MAT 
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was facing. The CEO reported that two Headteacher (HT) appointments had been 

made at Archbishop Holgate (AHS) and Tang Hall and that the MAT had learned 

lessons from previous recruitment campaigns. The CEO reported he was pleased with 

the appointments at both AHS and Tang Hall. The new AHS HT had attended some 

transition events. It was reported that the new HT at Tang Hall had previously worked 

in a Trust school, had become the HT at another school and had run a successful 

OFSTED with that school. The MAT is looking forward to welcoming her back to PMAT. 

Support was to be provided through the appointment of an experienced pastoral 

leader with interviews being held earlier that day. 

 

Leadership Development – The CEO reported that the Rufforth HT is currently 

leading St Barnabas’ under an Executive HT model which works well financially. He 

explained that some of the developments proposed next year for St Barnabas’ are not 

sustainable financially but are vital to improve behaviour. Meetings had been held 

with CYC and Danesgate around the flight risk of pupils. There is a strong plan in 

place at St Barnabas. Development is needed around curriculum development. 

  

The Executive HT model may need to be introduced in smaller schools as the need 

arises.  

 

Finance Meetings – meetings with schools have been positive. The finance 

information matches predicted pupil numbers. Schools have not included any overspill 

in their figures. There are more children coming into Reception than last year. The 

challenges arise with the schools who are not quite full, in these circumstances it is 

difficult to balance the books. Lower numbers this year will impact next year’s 

budgets for some schools.  

 

Teaching School Hub (TSH) – The CEO reported that following a redesignation the 

TSH goes from strength to strength. The primary programme developed with York 

University will only happen for one year after which the partnership will end. The TSH 

will form a partnership with York St John and will widen the breadth of courses 

offered. The TSH is positive about this new relationship.  

 

Reminder about MAT quiz – the CEO encouraged Trustees to form a team.  

 

The CEO commented that he was looking forward to getting back to the core work of 

the MAT with the appointment of the two new Headteachers. He commented on the 

impact the AHS vacancy had had on the Executive Team.  

 

Archbishop Holgate - The CEO reported that rumours had been spread on social 

media about someone being on site with a weapon and students needing to evacuate. 

He reiterated that this was categorically untrue. And that he had written to parents 

accordingly. the first incident and is ongoing.  

 

There had however been an incident in school of which the CEO provided details. 

Those involved had received appropriate pastoral care and support.   

 

A discussion was had around the implication of the incident at AHS and a full 

conversation followed in terms of whether anything further could be done to support 

staff and students. As part of this additional locking mechanisms and emergency 

protocols were debated  

Action: An agenda item to be added to TB agenda updating on what changes 

have been made to security at AHS.   

 

Wider strategic governance – The CEO explained that if the EHT model is 

introduced into smaller schools in the Trust consideration will be needed for what this 

means for the governance of the schools.   

 

A Trustee raised a matter regarding the approval of Headteacher 

appointments sitting with the Trust Board according to the Scheme of 

Delegation. A discussion was held around whether it would be more appropriate to 
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delegate the approval to the Trustee sitting on the recruitment panel.  It was agreed 

that the Scheme of Delegation was in need of review and that this should be done 

outside the full Trust Board meeting. The need to use the Scheme of Delegation 

consistently was raised.  

Action: To review the Scheme of Delegation outside TB meetings.  

 

A discussion was held around how to up-to-date Trustees could be expected to be 

with developments within the Trust. The need to align expectations around how 

quickly and how granular a basis. It was agreed that significant levels of actions 

should be reported and had been in the more recent past but the pressure on Trust 

leaders in ensuring this was appropriate and sustainable needed to be considered.  

 

Trustees commented that communications had improved in the last 12 months. It 

was highlighted that it is the Finance, Audit, Risk and Resources Committee’s 

responsibility to update the Trust Board around risk.  

 

Trust Growth and sustainability – The CEO reported that Welburn School and the 

White Rose Federation of schools are on track for a 1st October 2024 conversion. The 

MAT is working with the landowner at Welburn School. St Barnabas’ conversion will 

be October at the earliest. Trustees were reminded that the MAT has provided 

support for three years and is still incurring legal fees. The school has a large deficit. 

A Trustee queried who is responsible for legal fees on conversion. The MAT receives 

£25,000 towards legal fees but the lengthy conversion has led to much higher fees 

than this. A Trustee queried why the legal fees were so high. It was explained 

that the process took so long as changes to supplementary funding led to lengthy 

discussions.  

 

The CEO reported that Applefields still has obstacles to overcome prior to conversion 

in convincing DfE. However both mAT and the school are keen for this to proceed. A 

mock inspection had undertaken of the school and development points provided. 

There was nothing further to report on the conversion of the Wolds Federation of 

schools, there are issues around buildings and pupil numbers. A Trustee enquired 

whether DfE’s reservations regarding Applefields joining PMAT had been 

removed. The CEO explained that financial concerns had been allayed but DfE want 

evidence of how PMAT can add value to Applefields. Examples of this are partnership 

work around the development of their phonics scheme and curriculum design. The 

MAT are hopeful this will answer DfE’s questions.  

 

Trustees were reminded that the Trust’s growth strategy over time is to take on the 

feeder schools of the secondaries. An update was provided about initial conversations 

with another secondary school.   

 

Trustees thanked the MAT SLT team for making the Malton School conversion happen 

so smoothly. It was explained that conversions now take up to a year and this 

provides a comfortable timeline for developments.  

 

7. Safeguarding (verbal) 

The Safeguarding Link Trustee reported that she meets with Angela Oswald regularly.  

A safeguarding meeting for all LGC Safeguarding Link Governors had been held to 

explain the role of the Safeguarding Link Trustee and two factor authentication for 

PMAT emails. Governors had been provided with a checklist around their role along 

with a checklist of OFSTED questions.  

 

The Safeguarding Link Trustee commented that following discussions with Governors 

a few ideas had been provided including a buddying system for Safeguarding Link 

Governors which it was thought would be beneficial.  

 

Two Factor Authentication will be rolled out at LGC level, and the IT team will go into 

schools help Governors set this up. The IT team will then invite those who have not 

yet set up their authentication into the PMAT office to assist them. 
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Two Factor Authentication will also be rolled out to Trustees and a useful guide will be 

be provided. The Operations team will be available to assist anyone struggling to set 

this up.  

Action: Operations Team to circulate Two Factor Authentication guidance to 

Trustees and will offer help to set up.  

 

8. Committee Reports  

 8.1 Standards Committee – draft minutes of the meeting held 18th April 2024 

(previously distributed) 

Trustees received the draft minutes of this meeting. Trustees reported that they had 

probed the data and looked at the peer review process.  

 

 
 
 

9. Finance Report (tabled) 

9.1 Summary of consolidated accounts and variances  

Provisional Period 8 projections were tabled at the meeting to provide Trustees with 

the most up-to-date information. The CFO reported that detailed conversations were 

ongoing with the schools around their three-year projections.  

 

The CFO commented that as the MAT approach the end of the budget season it is 

challenging but savings are being made. A small improvement is predicted for year 

one with greater improvements in years two and three. Staff changes have and will 

continue to have an impact. The challenge is the setting of aspirational budgets and 

sticking to them.  

 

The CFO explained the next steps with the budgets, these will be locked in and 

provided to LGCs and then to the FARR meeting. The FARR Committee will then 

propose the budgets to the Trust Board in July.  

  

A Trustee asked why there was such a swing in the budget predictions in 

some schools. The CFO explained that contributions towards new builds had only 

been included in year one. A discussion took place around individual schools. It was 

explained that all of the budgets are aspirational but realistic and that schools cannot 

budget accurately for staff absences or rises in Education Health Care Plans (EHCP) 

etc. The MAT had asked schools to make reasonable assumptions in the later years. 

The MAT are now aware of the amount of General Annual Grant (GAG) funding they 

will receive and have assumed the teacher pay award will rise by 2%. In the past the 

Government have funded larger pay awards. Teaching Assistants (TAs) are predicted 

to receive a 2% rise plus £500. 

  

A discussion was held regarding the financial situation at Heworth Primary. The CFO 

and CEO are discussing different options with the Headteacher at Heworth. The 

savings that need to be made will have an impact in some schools.  

 

 
 
 
 
 

 

10. GDPR Report 

Trustees acknowledged the GDPR Report. The MAT has added capacity around GDPR 

and compliance. This knowledge had expanded into the conversion process.  

 

 

11. Policies (previously distributed)  

Executive summaries provided around changes to previous policies. 

11.1 MAT SEND – Proposed: Sheena Powley; Seconded: Kathryn Blacker  

11.2 ECT Induction – Proposed: Angela Mitchell; Seconded: Sheena Powley 

11.3 Health and Safety – Proposed: John Hattam; Seconded: Jake Drummond  

11.4 Procurement – Proposed: Sandara Holmes; Seconded: Jake Drummond 

Actions: Trustees to look at any updates needed to the Health and Safety 

Link Trustee as a result of changes to the H&S Policy (FARR agenda). 

Procurement will be reported to the FARR Committee. 

SEND Trustee role – The SEND Link Trustee gave Trustees a recap of their 
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responsibilities regarding SEND. The Link Trustee will join meetings with the MAT 

SEND Lead and all school SENCos. The Link Trustee reported that she will meet with 

SENCos in each school to see how she can work with all schools and will look at 

common themes.  

Action: A standing item around SEND to be added to TB agendas.  

The SEND Link Trustee commented that Trustees will need to know all the MAT 

schools. She will promote opportunities for disabled students and ensure training is 

provided for all staff. She had undertaken the CYC SEND Link Governor training. An 

SEND transition project had been worked on with Abby Pennick and a guide around 

SEND had gone out to schools around how to identify specific needs and how staff 

can manage these in a classroom. The Link Trustee had researched SEND Link 

Trustees in other schools and would be interested in developing a role descriptor. The 

Clerk recommended the NGA SEND Link Trustee Role descriptor. The SEND Link 

Trustee was thanked for her work so far.  

 

12. MAT Development Plan (verbal) 

It was reported that the risks had been considered at the FARR Committee as this 

had been delegated to them. It was agreed to delegate the remaining areas to the 

different sub-committees The FARR Committee is to take overarching responsibilities 

of the Development Plan. It was agreed to take this item off the main TB agenda. 

Action: Clerk to ensure the relevant sections of the MAT Development Plan 

are included on agendas for sub-committees.  

 

 

13. Governance 

13.1 Training to report (previously distributed) 

Trustees noted their training tracker. A reminder was given with regards the 

opportunity to join the online CST webinars.  

13.2 Approvals Required 

There were none.   

 
 

 
 
 
 
 
 

 

 13.3 Matters for Delegation/Communication to MAT Board Committees/LGCs 

There were no matters for delegation or communication.  

 

 
 

 
 

14.  Any Other Business 

None  

 

 
 
 
 

15. Determination of Confidential Items 

 

 

16. Dates of meetings 2023/24 – all on Thursdays at 6.30pm 

• 11 July 2024 - St Barnabas  

 

 

 

The meeting closed at 8.58pm.  

 

These minutes were approved at the Pathfinder MAT Board meeting held on Thursday 11th 

July 2024 
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PATHFINDER MAT ACTION PLAN  

FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 23rd May 2024 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. P&O committee to look at succession 

planning for senior leaders in the Trust 

and report back to trust board on 11/07. 

9 Derek Scott  TB - 11th 

July 2024 

2 The Clerk to add confidential minute to 

Decision Time Resources area (locked 

down to Trustees only) it was agreed that 

in future this is where approved 

confidential minutes will be stored. 

3 Clerk  Completed  

3 Derek Scott to redistribute draft rules of 

engagement for Link Trustees to Trustees.  

An agenda item to be added to the next 

Trust Board meeting to review the Link 

Trustee role. 

3 Derek Scott  

 

Clerk  

July 24 

4 
The Clerk to add ‘DfE non-statutory 

guidance for schools and colleges about 

children questioning their gender’ to the 

next EVDC meeting.  

4 Clerk  EVDC 

meeting 

June 24 

5 
Clerk to add an agenda item to the Trust 

Board around Compliments and Concerns 

once a year. Angela Oswald to share 

trends and figures around complaints. 

5 Clerk  

Angela 

Oswald 

July 24 

6 Trustees to contact the Chair for details if 

interested in attending the CST seminars. 

5 Trustees May 24 

7 Chair to share his response to the Member 

with Trustees around board diversity 

5 Chair  Completed  

8 
An agenda item updating on what changes 

have been made to security at AHS.   
6 Clerk July 24 

9 Operations Team to circulate Two Factor 

Authentication guidance to Trustees and 

will offer help to set up. 

7 Ops Team  Summer 

Term 24 

10 
Trustees to look if any updates needed to 

the Health and Safety Link Trustee as a 

result of changes to the H&S Policy (FARR 

agenda). Procurement will be reported to 

the FARR Committee. 

11 Clerk to add 

to FARR 

agenda June 

24 

 

11 
A standing item around SEND to be added 

to TB agendas. 
11 Clerk  July 24 

onwards 

12 
Clerk to ensure the relevant sections of 

the MAT Development Plan are included 

on agendas for sub-committees. 

12 Clerk June 24 

onwards 

 

Items for future agendas: 

Review Link Trustee role (July 24) 

Update on changes made to security at AHS.   

Compliments and Concerns Report  

SEND (standing item)  



 

Pathfinder MAT – Minutes of the Meeting of the Board – 23rd May 2024  9 

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

Trustees to look if any updates needed to the Health and Safety Link Trustee as a result of changes to 

the H&S Policy  

Procurement  

MAT Development Plan 

 

Items for the Standards Committee agenda: 

MAT Development Plan 

 

Items for the EVCD Committee agenda: 

 ‘DfE non-statutory guidance for schools and colleges about children questioning their gender’  

MAT Development Plan  

 

LGC Agendas: 

None  


