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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Trustees 

held on Thursday 8th February 2024 at 6.30pm  
at Poppleton Road Primary School 

 

  ACTION 

*2. Standing item for trustees 

The Chair reminded trustees that it had been agreed that there would be time 

allocated at the start of each meeting for a trustee only discussion.  

 

The following points were discussed:  

 

• the Chair would circulate information about the schedule of meetings for 

parents and carers which were being held at each of the Trust’s schools   

• it was noted that the CEO would provide an update about school leadership 

• trustees agreed that the email updates provided by the CEO between Board 

meetings were useful 

• a trustee asked whether appropriate support was in place for the CEO and 

other senior leaders in managing the impact of  recent complaints.  

 
 
 
 
 
 
 
 

Chair 

   

*1. Welcome, Apologies, Consents and Declarations of interest 

Executive leaders, Debbie Glover and Steve Milner joined the meeting at 6.40pm.  

 

The Chair welcomed everyone to the meeting, and he thanked Debbie Glover, 

Headteacher, and Steve Milner, Chair of the LGC, for hosting the meeting at 

Poppleton Road Primary School. Round the table introductions were made.  

 

Apologies were received, with consent, from Derek Scott and Jo Mannion.  

 

There were no new declarations of interest.   

 

 

3. Minutes of the meeting held 14th December 2023, Action Points and Matters 

Arising (previously distributed) 

Agreed: The main minutes from the meeting held on 14th December 2023 

were agreed to be a true and accurate record and were duly approved.  

Proposed: Kathryn Blacker         Seconded: Andy Clarke 

 

Agreed: The confidential minutes from the meeting held on 14th December 

 
 
 

 
 
 
 
 
 

Present: 

Ms Kathryn Blacker  

Ms Allie Campbell 

Dr Andy Clarke  

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

 

 

Mrs Margaret Francis  

Ms Sandara Holmes 

Mrs Angela Mitchell 

Mrs Sheena Powley 

Revd Canon Michael Smith 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mrs Angela Oswald, Operations and Education 

Support Officer 

 

 

 

Mrs Debbie Glover – Headteacher, Poppleton 

Road Primary School 

Mr Steve Milner – LGC Chair, Poppleton Road 

Primary School 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 
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2023 were agreed to be a true and accurate record and were duly approved.  

Proposed: Jake Drummond        Seconded: Sheena Powley 

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Revise terms of reference for TSH 

Committee 

7 Derek 

Scott/Allie 

Campbell 

Carried 

forward 

 

Matters arising 

There were no matters arising from the minutes.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

4. 

 

Correspondence (previously distributed) 

Correspondence relating to the following had been previously distributed:  

• emails between the Chair and Julian Sturdy, MP, regarding a Stage 3 

complaint and the arrangement of a visit to the Trust. 

 

 
 
 

5. Chair’s Report  

The Chair referred again to the Stage 3 complaint which had been brought against 

the Trust and advised that the process had now been completed.  

 

The Chair advised that the next meeting of the Board to be held in March would focus 

on strategy. He would circulate themes prior to the meeting as a stimulus for 

discussion.  

 

The Chair reported that meetings were being held at each school over the academic 

year as a way to engage with parents and other stakeholders. A list of dates would be 

circulated. Link trustees were encouraged to attend these meetings if possible. The 

CEO explained that the meetings were attended by the headteacher, the chair of the 

LGC and himself, with the Chair of the Board attending where possible.  

 

 
 

 

 
 
 
 
 
 
 

 
 

6. AGM – draft minutes of the meeting held 22nd January 2024 (previously 

distributed) 

Trustees received the draft minutes of the AGM which had been previously distributed 

for information. The Chair reported that Members had offered congratulations on the 

success of the Trust over the past academic year.  

 

 

7. CEO’s Report (previously distributed) 

The following papers had been previously distributed: 

• CEO’s report 

• Evidence in support of the proposal for Applefields School to join the Trust.  

 

The CEO referred to his report and highlighted the following: 

• KS2 progress data for 2022/23 had now been published and that of the Trust’s 

primary schools compared strongly with that of other local Trusts; progress of 

disadvantaged pupils was also very positive and demonstrated evidence of the 

Trust’s work in this area - the CEO noted that there was still room for further 

improvement 

• secondary data was also extremely strong, with the Progress 8 figure being 

well above average and Post 16 results being significantly above average  

• there was a particular focus on Writing in the Trust’s primary schools which 

was going well. 

 

A trustee congratulated senior leaders on this data and queried whether the issue 

with writing levels in primary schools was due to the pandemic. Angela Oswald 

agreed that pupils’ writing had been affected as they had been out of the classroom 

for long periods during the pandemic. She outlined some of the strategies which were 
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being used to improve writing and how this practice was being moderated in 

classrooms to ensure a consistent approach.  

 

The Chair advised that Pathfinder was one of few Trusts nationally to show such 

significant impact on pupil outcomes.  

 

The CEO referred to work of the Trust in supporting schools outside of York and noted 

recent developments in relationships with other local Trust leaders. He advised that 

the result of the re-designation process for the Teaching School Hub would be 

published at the end of February.  

 

The CEO provided an update on work with St Barnabas CE Primary School, noting 

that the process of the school joining the Trust was still not complete. He reported 

that the headteacher had tendered her resignation and would join the Central Team 

in a new role after Easter. The CEO outlined plans for new leadership arrangements 

for the school which had been discussed with all relevant stakeholders, including the 

Local Authority (LA) and the Diocese; school staff and parents had now been 

informed. The CEO reported that the school had recently been inspected by Ofsted 

and he provided trustees with a brief overview of the inspection. He advised that from 

the summer term, Mrs Richards, currently headteacher at Rufforth Primary School, 

would lead both this school and St Barnabas, as Executive Headteacher.  

 

A trustee asked if there had been any consideration given to using the opportunity for 

professional development for a deputy headteacher or middle leader. The CEO 

advised that the school needed a strong experienced leader, and it was not a suitable 

opportunity for someone with less experience.  

 

In response to a question, the CEO explained that the leadership arrangement would 

be in place initially for eighteen months. As the school was still under Local Authority 

control, the Trust could not as yet make any permanent arrangement.   

 

In response to a question about the impact on Rufforth Primary of the headteacher’s 

expanded role, the CEO explained that the plans had been received positively by staff 

at the school, who were looking forward to working in collaboration with staff at St 

Barnabas. The CEO provided further details about leadership capacity at both schools 

and the financial impact of the new arrangements.  

 

A trustee asked for assurance that the process of implementing the new leadership 

plans had been reviewed by an expert in Human Resources. The CEO confirmed that 

the process met legal requirements. He also confirmed that the opportunity had been 

extended to other headteachers in the Trust.  

 

The CEO noted that there were specific pressures on headteachers in some schools 

which were not present in others. He shared some reflections on how this affected the 

individuals involved. A trustee asked if there might be a different model of school 

leadership which would support senior leaders more effectively. The CEO agreed that 

this was worthy of more consideration. A trustee noted that the Board had a duty of 

care to staff, and it was problematic that headteachers might consider leaving the 

role due to the pressures of their particular context. There was further discussion on 

support for senior leaders; the CEO assured trustees that support was already in 

place and capacity to support had expanded this year, with Angela Oswald’s move to 

the Central Team.  

 

A section here is recorded as a confidential minute 

 

A trustee asked for reassurance about the Central Team’s capacity to manage the 

planned growth of the Trust. It was agreed that a leadership structure diagram would 

be brought to the next meeting.  

 

A trustee asked if the decision around the Teaching School Hub’s re-accreditation was 

a risk to the Trust’s budget. The CEO explained that there would be a small financial 

 
 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 

CEO 
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impact if the Hub was not re-accredited and explained how staff affected might be re-

deployed.  

 

8. Update on future growth 

Covered under Item 7.   

 

9. Safeguarding 

Allie Campbell reported that she had met recently with Angela Oswald and Gaynor 

Stainsby, MAT safeguarding lead. Angela provided details about the switchover to the 

new broadband in April; this would provide a higher level of filtering and monitoring, 

along with a system which reported out of school hours safeguarding concerns 

directly to the LA’s Safeguarding Hub. 

 

Allie reported that the Pastoral Deputy Headteacher at Archbishop Holgate’s School 

(AHS) was undertaking a part-time secondment which had left the capacity of the 

Safeguarding team at AHS somewhat stretched. Allie advised that there were still 

issues with local governors not completing their safeguarding training. The Chair 

offered his support in ensuring that this mandatory training was completed. 

 

Allie noted that all governors and trustees would be expected to use their Pathfinder 

email account, with soon to be introduced Multi Factor Authentication (MFA), as 

otherwise the Trust’s insurance for cyber security attacks would be invalidated. In 

response to a query, Angela would check if a forwarding rule could be set up from 

PMAT accounts without invalidating the insurance.  

 

Finally, Allie advised that another meeting for safeguarding link governors would be 

organised. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

AO 

10. Committee Reports  

 10.1 Standards Committee – draft minutes of the meeting held 29th January 

2024 (previously distributed) 

Trustees received the draft minutes of this meeting. 

 

10.2 Finance, Audit, Risk and Resources (FARR) Committee – no meeting 

held 

Next meeting: Thursday 7th March 2024 

 

10.3 Ethos, Values and Christian Distinctiveness Committee – no meeting 

held 

Next meeting: Wednesday 13th March 2024 

 

10.4 People and Organisation Committee – no meeting held 

Next meeting: Monday 4th March 2024 

 

10.5 Teaching School Hub Committee – no meeting held 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

11. Finance Report 

11.1 Summary of consolidated accounts and variances (previously distributed) 

The CFO reported that the in-year forecast had worsened but the position for future 

years had improved. He referred to the main variances detailed in his report, and 

highlighted that the raft of financial pressures common to all schools was having an 

impact on budgets. He cautioned that there was little flexibility for further cost 

savings; this was a risk to the budget going forward. However, the current position 

overall was reasonable. The CFO shared further reflections on the future financial 

outlook for schools, particularly for small primary schools and those schools which 

were not full.   

 

A question was raised about insurance for long term sickness absence. The CFO 

explained that the in-house scheme currently held reserves.  
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In response to a question, the CFO reported that a replacement for the Operations 

and Finance Manager at AHS had now been appointed.  

 

A trustee queried whether fundraising for the new build at Hempland could be used to 

support the school’s budget. It was agreed that this could be taken forward.  

 

11.2 School Resource Management Self-Assessment (SRMSA) Checklist 

(previously distributed) 

The CFO sought approval for this document.  

 

Agreed: trustees unanimously approved the SRMSA Checklist for submission 

to the ESFA.  

Proposed: Jake Drummond        Seconded: John Hattam 

 

11.3 ESFA Updates (previously distributed) 

Trustees noted the ESFA updates.  

 

12. GDPR Report 

Trustees received the GDPR report.  

 

 

13. Policies 

13.1 Admissions Policies for 2025/26 Entry 

The following policies had been previously distributed: 

• Archbishop Holgate’s School Year 7 and Sixth Form Admissions Policies 

2025/26 

• Heworth CE Primary School Admissions Policy 2025/26 

• Pathfinder Reception Admissions Policy 2025/26 

 

A trustee queried if Admissions Policies should have some reference to a protocol if 

schools were undersubscribed. It was noted that the Published Admissions Number 

could be changed if necessary.  

 

Agreed: Subject to a minor amendment to the AHS Sixth Form Admissions 

Policy, trustees approved these policies.  

Proposed: Sheena Powley            Seconded: Angela Mitchell 

 

 

14. MAT Development Plan 

This would be presented for discussion at the strategy meeting in March.  

 

 
 
Agenda 

15. Governance 

15.1 PMAT Governor Conference 

It was noted that this was scheduled for Thursday 29th February from 6 to 8pm. A 

good number of trustees and governors had already indicated that they would attend.  

 

15.2 Approvals Required 

(i) Scheme of Delegation - Annual Review (previously distributed) 

A number of small amendments were noted and there was discussion on whether 

reviews of LGC effectiveness were routinely undertaken. The Chair observed that LGC 

effectiveness could be measured in a number of ways. Trustees agreed that a more 

formal check of effectiveness could be implemented, such as through a checklist type 

exercise.  

 

Agreed: Subject to the amendments suggested, trustees approved the 

Scheme of Delegation.  

 

15.3 Training to report (previously distributed) 

Trustees noted their training tracker. 

 

 
 

 
 
 
 
 
 
 
 
 

 

 15.4 Matters for Delegation/Communication to MAT Board Committees/LGCs 

There were no matters for delegation.  
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16.  Any Other Business 

The Chair reported that Martin Poole, a governor at Heworth Primary with 

accountancy expertise, had agreed to sit on FARR Committee. Trustees approved this 

appointment.  

 

The Clerk was thanked by the Chair for her work as governance advisor for the Trust, 

as she was leaving for a new role.  

 

The Chair advised that he had written to all LGC chairs regarding the governance 

support arrangements which would be in place and he would circulate this information 

to the Board.  

 

 
 
 
 
 
 
 
 
 
 
 

Chair 

17. Determination of Confidential Items 

A discussion under Item 7 is recorded as a confidential minute.  

 

 

18. Dates of meetings 2023/24 – all on Thursdays at 6.30pm 

• 21 March 2024 - Pathfinder meeting room at AHS (strategy meeting) 

• 23 May 2024 - Huntington 

• 11 July 2024 - St Barnabas 

 

 

 

The meeting closed at 9.00pm.  

 

 

                        Jake Drummond (vice chair)  11th April 2024 

John Hattam 

Chair  

 Date 

 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 8TH FEBRUARY 2024 AT 6.30PM 

 

Action Agenda 

Item 

Person(s) 

Responsible 

Timescale 

1. Circulate schedule for parent/stakeholder 

meetings at schools 

2 Chair  After the 

meeting 

2. Revise terms of reference for TSH 

Committee 

3 Derek 

Scott/Allie 

Campbell 

For next 

meeting 

3. Present information on leadership 

structure of Central Team  

7 CEO Next 

meeting 

4. Check if forwarding emails from PMAT 

accounts will not invalidate insurance 

against cyber security attacks 

9 Angela 

Oswald 

For next 

meeting 

5. Circulate information re: interim 

governance support arrangements 

16 Chair  After the 

meeting 

 

Items for future agendas: 

• MAT Development Plan and risk register 

• Combined LGC risk registers 

• Teaching School Hub video 

• Reserves Policy 

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 
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Items for the Standards Committee agenda: 

 

Items for the EVCD Committee agenda: 

 

LGC Agendas: 


