Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Trustees
held on Thursday 14" December 2023 at 6.30pm
at St Lawrence’s CE Primary School

Present:

Ms Kathryn Blacker Dr Jo Mannion

Ms Allie Campbell Mrs Angela Mitchell

Dr Andy Clarke (from 7pm) Mrs Sheena Powley

Mr Jake Drummond (Vice Chair) Mr Derek Scott

Mr John Hattam (Chair) Revd Canon Michael Smith

Ms Sandara Holmes

In attendance:

Mr Andrew Daly - Chief Executive Officer (CEO) Mrs Helen Coles - Headteacher, St Lawrence’s
Mr Glen Duxbury - Chief Finance Officer (CFO) CE Primary School

Mrs Angela Oswald, Operations and Education Mrs Barbara Kybett — Governance Advisor
Support Officer (Clerk)

ACTION
1. Welcome, Apologies, Consents and Declarations of interest
The Chair welcomed everyone to the meeting, with a particular welcome to Angela
Oswald who was attending her first Board meeting. Round the table introductions
were made. The Chair thanked Helen Coles for hosting the meeting at the school.

Apologies were received, with consent, from Margaret Francis. Andy Clarke had
indicated his delayed arrival.

Ruth Greaney, Chair of the LGC of St Lawrence’s CE Primary School and, Lee Haynes,
Primary Strategic Lead, had sent apologies.

There were no new declarations of interest.

It was noted that St Lawrence’s Primary School had recently undergone an Ofsted
inspection and the CEO provided some historical context to the school’s improvement
journey and he summarised the outcomes of the recent inspection.

2. Minutes of the meeting held 26 October 2023, Action Points and Matters
Arising (previously distributed)
Agreed: The main minutes from the meeting held on 26 October 2023 were
agreed to be a true and accurate record and were duly approved.
Proposed: Sandara Holmes Seconded: Allie Campbell

Agreed: The confidential minutes from the meeting held on 26" October
2023 were agreed to be a true and accurate record and were duly approved.
Proposed: Jake Drummond Seconded: Sheena Powley

Action Points

Action Agenda  Person(s) Timescale
Item Responsible
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1. Progress appointment of a SEND link 4 Chair Complete
trustee

Consider committee membership in the

2. |
light of future changes to the Board’s 4 Chair Complete
membership

3, Circulate a paper setting out the 6 Chair Complete

rationale for a period of Board
meetings when executive leaders are
not present

Contact trustees re link roles and set .

4. g - 6 Chair Complete -
out minimum expectations for the role

on agenda

With reference to Action Point 1, the Chair advised that Sheena Powley had agreed to
be the link trustee for SEND.

With reference to Action Point 2, the Chair tabled a paper detailing revised Committee
membership and updated trustees on the changes. He advised that he had
approached two individuals with finance expertise with a view to joining the FARR
Committee and was awaiting a response still from one. It was noted that there was
still one vacancy on the Board which could be kept open for a suitably experienced
individual.

Matters arising
There were no matters arising from the minutes.

3. Correspondence (previously distributed)
Correspondence relating to the following had been previously distributed:
e a letter from Anna Ward at the DfE summarising the meeting with the Chair
and CEO on 19% October 2023
e an email from the Chair to the Chair of Governors at Malton School responding
to queries which had been raised.

4. Chair’s Report
In the interests of time, the Chair held over comments until the next meeting.

5. CEO'’s Report (previously distributed)
The following papers had been previously distributed:
CEO’s report
School conversion flightpath
School conversion summary
Pathfinder Primary School Improvement Offer

The CEO referred to the previously distributed documents and highlighted the
following from his report:
e St Lawrence’s Ofsted inspection which had already been referenced
e Archbishop Holgate’s School’s improved ranking in the Sunday Times Guide for
academic performance
e another successful carol service in the Minster service which had
representation from all the Trust’s schools.

A paragraph here is recorded as a confidential minute.

The CEO also advised that two Stage 3 complaints would be heard across the Trust in
the coming weeks.

A trustee asked whether there was a risk that provisions linked to Trust schools were
not meeting safeguarding standards. Angela Oswald responded that other provisions
were supported in their safeguarding practice.
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(Andy Clarke joined the meeting at 7pm)

Returning to his report, the CEO advised that Malton School had received its academy
order to join the Trust on 15t April 2024 and on the same day had been notified that it
would be inspected by Ofsted. He had visited the school to offer support to the
leadership team.

The following discussion is recorded as a confidential minute.

6. Safeguarding

The CEO advised that the Ofsted outcome at the Kool Kids Club provision at Clifton
with Rawcliffe Primary School, and both Stage 3 complaints came under the
safeguarding heading. He reported that Angela Oswald had now assumed
responsibility for safeguarding practice and procedure in the Trust from Michelle
Bowling and would meet with Allie Campbell regularly. Allie highlighted that, not least
with the growth in the Trust, trustees should be mindful of the increase in workload
for staff in this area. The CEO agreed, noting that the Trust had applied for funding to
increase capacity.

The CEO also noted that Allie’s role as safeguarding link trustee was not to supervise
the Trust’'s safeguarding leads but to provide assurance to the Board of the work they
were carrying out.

7. Committee terms of reference and membership
The terms of reference for the Board’s Committees had been previously distributed.

It was noted that the terms of reference for the Teaching School Hub Committee
would need to be revised in the light of its reduced membership and meeting DS/AC
schedule. This would be progressed by Committee members.

A trustee noted that no committee had in its remit oversight of good governance
including Board development which should be considered.

Agreed: trustees approved the committee terms of reference, subject to the
changes to those of the Teaching School Hub Committee, as discussed.

Agreed: Committee membership was agreed as follows:

e Standards Committee: Andy Clarke, Margaret Francis, Angela Mitchell, Stuart
Outram

e Finance, Audit, Risk and Resources Committee: Jake Drummond, Sandara
Holmes, Kathryn Blacker

e FEthos, Values and Christian Distinctiveness Committee: Derek Scott, Allie
Campbell, Michael Smith, Sheena Powley

e Teaching School Hub: Derek Scott, Allie Campbell

o People and Organisation: John Hattam, Derek Scott, Sandara Holmes

8. Committee Reports

8.1 Standards Committee — no meeting held
Next meeting: Monday 29% January 2024 at 5pm

8.2 Finance, Audit, Risk and Resources (FARR) Committee - draft minutes of
the meeting held 7t December 2023 (previously distributed)
Trustees received the draft minutes of this meeting.

8.3 Ethos, Values and Christian Distinctiveness Committee - draft minutes of
the meeting held 15 November 2023

(previously distributed)

Trustees received the draft minutes of this meeting.
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10.

11.

12.

8.5 People and Organisation Committee - meeting held 20*" November 2023
(confidential minutes)

8.6 Teaching School Hub Committee — no meeting held

Finance Report
9.1 Annual Report and Accounts 2022-23 (previously distributed)

The CFO referred to the Annual Report and Accounts and the Management Letter
which had been previously distributed, noting that the latter only identified one low
grade recommendation. The CFO highlighted the good level of reserves and cash
flow.

Trustee raised some minor amendments to the Annual Report and Accounts and
thanked the CFO for his work on this document.

Agreed: Trustees unanimously approved the Annual Report and Accounts
2022/23 for submission to the ESFA.
Proposed: John Hattam Seconded: Kathryn Blacker

9.2 Summary of consolidated accounts and variances (previously distributed)
The CFO reported that there had been 14 school finance review meetings during the
half term, involving the headteacher, the School Business Manager, the CEO and
CFO. The impact from these meetings was being adjusted in budgets and an updated
budget had been previously distributed. He noted that there were still a few school
budgets which required further investigation and budgets might alter. The CFO
commented that it was becoming increasingly challenging to identify savings in
schools’ budgets.

9.3 ESFA Updates (previously distributed)
Trustees noted the ESFA updates.

GDPR Report
Trustees received the GDPR report.

Policies

11.1 Supporting Pupils with Medical Conditions Policy 2023/25

Trustees noted the amendments to this policy which had been detailed on the
agenda.

Agreed: trustees approved the Supporting Pupils with Medical Conditions
Policy 2023/25
Proposed: Angela Mitchell Seconded: Jake Drummond

Governance

12.1 Code of Conduct (previously distributed)

Trustees approved, and agreed to abide by, the Code of Conduct.
Proposed: Andy Clarke Seconded: Sheena Powley

12.2 Link trustee role (previously distributed)
The Chair referred to the previously distributed paper written by Derek Scott and
encouraged trustees to contact their link schools.

The Chair advised that, in consultation with the LGC Chairs’ Group and following
feedback from a survey sent to all governors and trustees, the next governor/trustee
conference had been arranged for the evening of 29t February 2024.

12.3 Training to report
There was no training reported.

12.4 Approvals Required
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An approval was discussed under Item 13.

12.5 Matters for Delegation/Communication to Board Committees/LGCs
There were no matters for delegation.

13. Any Other Business

The ISP Monitoring and Filtering contract had been previously distributed.

Angela Oswald set out the context for this contract which was required to meet new
standards of filtering and monitoring. She provided further details, noting that the

best possible price for the improved service had been sought.

Agreed: trustees unanimously approved the ISP Monitoring and Filtering
Contract.

Proposed: Jake Drummond

14. Determination of Confidential Items

Seconded: Allie Campbell

A discussion under Item 5 is recorded as a confidential minute.

15, Dates of meetings 2023/24 — all on Thursdays at 6.30pm

e 8 February 2024 - Pathfinder meeting room at AHS (strategy meeting)

21 March 2024 - Poppleton Road

e 23 May 2024 - Huntington

11 July 2024 - St Barnabas

The Chair reminded trustees that, whilst 2024 would undoubtedly bring its share of
challenges, 2023 had been extremely successful year for the Trust in all areas which
was a cause for celebration.

The meeting closed at 7.55pm.

John Hattam

8t February 2024

John Hattam
Chair

PATHFINDER MAT

Date

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON

THURSDAY 14™ DECEMBER 2023 AT 6.30PM

Action Agenda  Person(s) Timescale
Item Responsible
1. Revise terms of reference for TSH 7 Derek For next
Committee Scott/Allie meeting
Campbell

Items for future agendas:

e MAT Development Plan and risk register
e Combined LGC risk registers
e Teaching School Hub video
e Reserves Policy

Items for the Finance, Audit, Risk & Resources Committee agenda:

Items for the Standards Committee agenda:

Items for the EVCD Committee agenda:

LGC Agendas:
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