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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Trustees 

held on Thursday 26th October 2023 at 6.30pm  
at Heworth CE Primary School 

 
 

  ACTION 

1. Welcome, Apologies, and Consents 

John Hattam welcomed everyone to the meeting, with a particular welcome to new 

trustees, Angela Mitchell, Sheena Powley, and Michael Smith. Round the table 

introductions were made.  

 

Kathryn Blacker had previously indicated that she would join the meeting late.  

 

Simon White, Headteacher of Heworth CE Primary School and Angela Oswald, MAT 

Operations and Education Support Officer, had sent apologies.  

 

1.1 Notification of new appointments to the Board 

It was noted Michael Smith had been appointed to the Board by the Diocese of York 

Educational Trust; Angela Mitchell had been appointed by Members and trustees had 

previously given their consent by email for Sheena Powley to be co-opted.  

 

Agreed: trustees ratified the appointment of Sheena Powley to the Board.  

 
 
 
 

   

2. Declarations of interest 

Directors were reminded to complete their declaration of business interests via the 

Google Form.  

 

There were no new declarations of interest at the meeting.   

 

 

3. Election of Chair and Vice Chair 

The Clerk had received nominations for John Hattam to be re-elected as chair. John 

left the room whilst his appointment was discussed.  

 

Agreed: trustees unanimously voted to re-elect John Hattam as Chair of the 

Pathfinder MAT Board until the first meeting of the academic year 2024/25. 

Nominated: Sandara Holmes      Seconded: Jake Drummond  

 

 

Present: 

Ms Kathryn Blacker (from 8.05pm) 

Ms Allie Campbell 

Dr Andy Clarke 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

Mrs Margaret Francis  

 

 

Ms Sandara Holmes 

Dr Jo Mannion 

Mrs Angela Mitchell 

Mrs Sheena Powley 

Mr Derek Scott 

Revd Canon Michael Smith 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes – Primary School Improvement 

Lead 

 

 

Mr Stuart McKellar – Chair of the LGC, Heworth 

CE Primary School 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 
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John re-joined the meeting and was congratulated on his appointment.  

 

The Clerk had received nominations for Jake Drummond and Allie Campbell to be 

elected as vice chair.  

 

Jake and Allie left the room whilst an election took place.  

 

Agreed: trustees voted by a majority in a secret ballot to elect Jake 

Drummond as Vice Chair of the Pathfinder MAT Board until the first meeting 

of the academic year 2024/25.  

Nominated:  John Hattam  

 

Jake and Allie re-joined the meeting and Jake was congratulated on his appointment.  

 

4. Minutes of the meeting held 13th July 2023, Action Points and Matters Arising 

(previously distributed) 

Agreed: The minutes from the meeting held on 13th July 2023 were agreed to 

be a true and accurate record and were duly approved.  

Proposed:  John Hattam                          Seconded: Derek Scott  

 

Matters arising 

There were no matters arising.  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Progress appointment of a SEND 

link director 

2 Chair  Carried 

forward 

2. Contact DYET regarding the 

appointment of Michael Smith to 

the Board 

4 Chair  Complete 

3. 
Send detailed report of primary 

outcomes to all directors  
5 Lee Haynes Complete 

4. 
Provide further information about 

schools’ individual balances to 

inform debate around the 

management of schools’ budgets 

11.1 CFO Complete – 

on agenda 

Item 13.3 

5. 
Consider committee membership in 

the light of future changes to the 

Board’s membership 

15.2 Chair Carried 

forward 

6. 
Liaise with the Central Team to 

progress Google form to collate 

views on governor conference 

date/time 

15.5 Clerk Complete 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

5. 

 

Correspondence (previously distributed) 

Correspondence relating to the following had been previously distributed:  

• a parental complaint to Ofsted regarding safeguarding procedures at 

Archbishop Holgate’s School (AHS) 

• confirmation from the Diocese of Michael Smith’s appointment to the Board 

• a matter regarding a member of the Yorkshire and Humber Advisory Board 

• congratulations to Carr Junior School on behalf of the Trust for its recent 

Ofsted judgement.  

 

The Chair referred to the safeguarding complaint received by Ofsted relating to AHS 

and highlighted the significant amount of work which had been involved in resolving 

the process. He observed that it was important that parents were first directed to the 
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Trust’s Complaints process by Ofsted. The CEO noted that there were likely to be 

further complaints of this nature and he shared some thoughts on how the Trust 

might respond in future.  

 

The Chair and the CEO shared some further reflections on the matter regarding a 

member of the Yorkshire and Humber Advisory Board.  

 

6. Chair’s Report  

The Chair raised the following:  

• following a suggestion from Derek Scott that it would be good practice for the 

Board to meet for a short time without executive leaders present, this would 

be put in place from the next meeting; the Chair would circulate a paper on 

the rationale for this change 

• given the time period between Board meetings, the CEO had agreed to 

communicate any significant news to trustees between meetings by email 

• given the number of new appointments to the Board, the Chair suggested that 

time be set aside for trustees to get to know each other; it was agreed that a 

social event would follow a shortened December Board meeting 

• trustees were reminded to complete mandatory online safeguarding training 

• congratulations were due to Lee Haynes in recognition of Acomb Primary’s 

recent outstanding Ofsted judgement 

• the Chair thanked Allie Campbell for taking on the role of interim chair at New 

Earswick Primary School LGC to lead and support the LGC during a period of 

change. 

An item from the Chair’s report is recorded as a confidential minute.  

 

6.1 Role of link trustees 

A list of current links had been previously distributed.  

The CEO thanked Margaret Francis for supporting governors during the Ofsted 

inspection at Acomb Primary as link trustee for the school. The CEO and other 

trustees shared their experience of this and previous Ofsted inspections in the Trust’s 

schools.   

 

The Chair noted that the planned growth of the Trust might result in there being 

insufficient trustees to link with the number of schools. However, as the link role was 

working well, he was keen to retain it for as long as possible. The CEO noted that 

Ofsted inspectors expected to be able to meet with a representation of trustees, 

although the role of link trustee was not familiar to them.  Given the focus on the 

Trust Board as the Governing Body of the school, it was clearly important to ensure 

that there was a strong relationship between the LGC and the Board. The Chair 

reminded trustees that efforts had been made to enhance this relationship through 

Chairs’ Group meetings, the governor conference, the link trustee role and the Trust 

roadshow.   

 

After further discussion, it was agreed that the link trustee role should continue for 

another year with the caveat that the minimum expectations for the role should be 

clarified. It was suggested that the role could continue after that as part of an 

induction process for new schools joining the Trust or for schools in the Ofsted 

window or needing extra support due to their Ofsted grading.  

 

Trustees considered the current links to schools and the CEO added some context. 

The Chair undertook to contact trustees to discuss link roles.  

 

 
 
 
 
 

Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Chair 

 

*8. CEO’s Report, including discussion of DfE high impact indicators  

This item was taken next.  

The following papers had been previously distributed: 

• CEO’s report 

• Welcome letter and Powerpoint presentation for schools 

• Summary of results at AHS (previously seen by the Standards Committee) 

• MAT risk assessment of schools (previously seen by the Standards Committee) 

• School Improvement arrangements (previously seen by the Standards 
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Committee) 

• Powerpoint presentation shown to DfE representatives 

• “Pathfinder – our journey” booklet 

 

The CEO referred to the previously distributed documentation and drew out the 

following points:  

• the Trust was very pleased to welcome Poppleton Road Primary School and 

Huntington Primary Academy on September 1st 2023 

• the conversion process for St Barnabas was in its last stages  

• the paper detailing the summer outcomes at AHS had been scrutinised by the 

Standards Committee; the outcomes were very strong but there was still room 

for improvement 

• the strategy for school improvement had also been discussed by the Standards 

Committee: support would be tailored to the needs of each school; a trustee 

had queried whether there was capacity for the level of support proposed; the 

CEO advised that he had considered this again after the meeting and was 

confident that there was capacity within the existing team if time was carefully 

managed 

• the Trust’s commitment this year to engage more with parents and LGCs; the 

CEO advised that headteachers were working with their LGC chairs to schedule 

in dates when parents and governors would be invited to a Trust presentation; 

it was noted that it would be useful for the link trustee to attend this event. 

 

The CEO referred to the Powerpoint presentation which had been shared at a recent 

meeting with DfE representatives. The presentation had been informed by the DfE’s 

recent paper on indicators of high quality trusts and addressed how the Trust self-

evaluated against these indicators. The CEO provided details of these high quality 

indicators and the criteria for meeting them and suggested that the Board could 

consider in more detail the Trust’s performance against each indicator; this work 

would also inform a high level dashboard for Board oversight. Directors agreed that 

the DfE paper was a useful starting point for Trust self-evaluation and Board 

oversight.  

 

The CEO referred to his report and the inclusion of updates from schools, and Trust 

central operations including school improvement, finance, estates and 

communications, all of which painted a positive picture of the excellent work being 

undertaken in all these areas. The CEO underlined the success of the Teaching School 

Hub: its sphere of operation extended well beyond that of the Trust itself and was 

enhancing the Trust’s reputation.  

 

A trustee queried whether the Alternative Provision at St Lawrence’s would be able to 

operate this term as the school had still not been inspected by Ofsted. The CEO 

responded that the provision would commence after the October half term break as it 

was operated by the Trust, not St Lawrence’s itself. He noted that the school’s Ofsted 

inspection was now a year overdue, and this had been flagged again to Ofsted.  

 

The CEO was thanked for his report.  

 

8.1 Acomb Ofsted Report (previously distributed) 

Directors noted that Ofsted report from the recent inspection at Acomb Primary 

School.  

 

 
 

 

*7. Trust Growth 

This item is recorded as a confidential minute.  

 

A Powerpoint presentation shown to staff and governors at Malton School had been 

previously distributed.  

 

 

 (Kathryn Blacker joined the meeting at 8.05pm) 
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9. Safeguarding 

There was nothing further to report under this item.  

 
 
 
 

10. MAT Development Plan and Risk Register (previously distributed) 

Carried forward. 

 

 
Agenda 

11. Combined LGC Risk Registers (previously distributed) 

Carried forward.  

 

 
Agenda 

12. Committee Reports 

12.1 Terms of Reference  

The terms of reference for the Board’s Committees had been previously distributed.  

 

It was noted that changes were needed to some Committee Terms of Reference 

which would be progressed before the next meeting.  

 

 
 
 
 
 
Agenda 

 12.2 Standards Committee – minutes of previous meetings (previously 

distributed) 

Directors received the minutes of the meeting held 18th July 2023 and draft minutes 

of the meeting held 14th September 2023. 

 

12.3 Finance, Audit, Risk and Resources (FARR) Committee - draft minutes 

of the meeting held 12th October 2023 (previously distributed) 

Directors received the draft minutes of this meeting. 

 

12.4 Ethos, Values and Christian Distinctiveness Committee  

No meeting held – next meeting: 15th November 2023 at 8.30am. 

 

12.5 People and Organisation Committee 

No meeting held – next meeting: 20th November 2023 at 5pm.  

 

12.6 Teaching School Hub Committee – draft minutes of the meeting held 

16th October 2023  

(previously distributed) 

Directors received the draft minutes of this meeting. 

 

(i) Teaching School Hub video 

      Carried forward.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda 

13. Finance Report 

13.1 Summary of consolidated accounts and variances (previously distributed) 

Directors noted this paper. 

 

13.2 ESFA Updates (previously distributed) 

Directors noted the ESFA updates.  

 

13.3 Reserves Policy (previously distributed) 

The Chair provided some context to this item and highlighted the risk for the Trust in 

having its reserves spread over a small number of its schools, and the reliance on 

good relationships with headteachers and LGCs to retain their surpluses. The CEO 

explained that the proposal was of some complexity, and it was agreed to allocate 

time at the next meeting to a full discussion.  

 

13.4 Financial Scheme of Delegation (previously distributed) 

Agreed: trustees unanimously approved the Financial Scheme of Delegation 

for 2023/24.  

Proposed: Jake Drummond   Seconded: Andy Clarke  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda 
 
 
 
 
 
 
 

 

14. Estates and Facilities update including Health and Safety  

The FARR Committee had received the Estates and Facilities update.  
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The CEO assured the Board that all of the Trust’s schools were free of RAAC.  

 

15. GDPR Report 

This had been covered in the CEO’s report.  

 

 

16. Policies 

The following policies had been previously distributed. Directors noted the 

amendments which had been detailed on the agenda.  

 

16.1 Pay Policy 2023/25 

 

16.2 Complaints Procedure 

 

16.3 Suspension and Permanent Exclusion Policy 

 

16.4 Data Protection Policy 

 

Agreed: subject to a minor amendment to the Pay Policy, trustees approved 

the policies in Items 16.1 to 16.4.  

Proposed: Derek Scott       Seconded: Sandara Holmes 

 

 

17. Governance 

17.1 Code of Conduct (previously distributed) 

Carried forward.  

 

17.2 Training to report (previously distributed) 

Directors noted the updated training tracker and the schedules of training 

opportunities which had been shared.  

 

The following training was reported: 

Allie Campbell completed the following NGA modules on 18th September 2023: 

• "Creating a new vision for your school or trust"  

• "The governance of SEND" 

 

17.3 Approvals Required 

(i) Appointment of Allie Campbell as Interim Chair of New Earswick Primary 

School.  

Covered under Item 6.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 17.4 Matters for Delegation/Communication to Board Committees/LGCs 

There were no matters for delegation.  

 

 
 

 
 

18.  Any Other Business 

There was no other business.   

 
 
 
 

19. Determination of Confidential Items 

A paragraph under Item 6 and all of Item 7 were recorded as confidential minutes.  

 

 

20. Dates of meetings 2023/24 – all on Thursdays at 6.30pm 

• 14 December 2023 - St Lawrence’s 

• 8 February 2024 - Pathfinder meeting room at AHS (strategy meeting) 

• 21 March 2024 - Poppleton Road 

• 23 May 2024 - Huntington 

• 11 July 2024 - St Barnabas 

 

 

 

The meeting closed at 9.05pm.  
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                               John Hattam                                 14th December 2023 

John Hattam 

Chair  

 Date 

 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 26TH OCTOBER 2023 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Progress appointment of a SEND link 

director 

4 Chair  As 

appropriate 

2. 
Consider committee membership in the 

light of future changes to the Board’s 

membership 

4 Chair Before next 

meeting 

3. 
Circulate a paper setting out the rationale 

for a period of Board meetings when 

executive leaders are not present 

6 Chair  Before next 

meeting 

4. 
Contact trustees re link roles and set out 

minimum expectations for the role 
6 Chair Before next 

meeting 

 
 

 

Items for future agendas: 

• MAT Development Plan and risk register 

• Combined LGC risk registers 

• Committee Terms of Reference 

• Teaching School Hub video 

• Reserves Policy 

• Code of Conduct 

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

• Reserves Policy 

 

Items for the Standards Committee agenda: 

 

Items for the EVCD Committee agenda: 

 

LGC Agendas: 

 

 

  


