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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 13th July 2023 at 6.30pm  
at Rufforth Primary School 

 

  ACTION 

1. Welcome, Apologies, Consents and Declarations of Interest 

The Chair welcomed everyone to the meeting, with a particular welcome to Liz Raspa 

and Jill Richards.   

 

Apologies for absence were received, with consent, from Allie Campbell, Andy Clarke, 

Sandara Holmes, Jo Mannion and Claire Theyers. 

 

There were no declarations of interest.  

 

 
 
 
 

2. Minutes of the meeting held 8th June 2023, Action Points and Matters Arising 

(previously distributed) 

Agreed: The main minutes from the meeting held on 8th June 2023 were 

agreed to be a true and accurate record and were duly approved.  

Proposed: Jake Drummond      Seconded:  Derek Scott 

 

Matters arising 

There were no matters arising.  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Progress appointment of a SEND link 

director 

2 Chair  Carried 

forward 

2. Liaise with the CEO’s PA regarding 

dates of directors’ Prevent training, to 

add to the tracker 

16.3 Clerk Complete 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

 

 

Agreed: The confidential minutes from the meeting held on 8th June 2023 

were agreed to be a true and accurate record and were duly approved.  

Proposed:  Derek Scott  Seconded: Jake Drummond 

 

Present: 

Ms Kathryn Blacker 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

 

 

Mrs Margaret Francis (from 6.40pm) 

Mr Derek Scott 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes – Primary School Improvement 

Lead 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

Mrs Liz Raspa – Chair of the LGC, Rufforth 

Primary School 

Mrs Jill Richards – Headteacher, Rufforth 

Primary School 
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3. 

 

Correspondence Received (previously distributed) 

Correspondence between the Chair and the DfE regarding a recent parental complaint 

around safeguarding procedures at Archbishop Holgate’s School had been previously 

distributed. The Chair noted that this process had been an unnecessary burden on the 

school’s senior leaders.  

 

 
 
 

4. Chair’s Report  

The Chair reported that the LGC chairs had met on 4th July and had discussed the lack 

of engagement in the Pathfinder governor conference. It was felt that the scheduling 

of the conference for a Saturday in July might be a challenge for many governors and 

it was agreed that a date in the spring term would be considered. A survey would be 

sent out to collate views on the best time of year and day for a future conference.   

 

(Margaret Francis joined the meeting at 6.40pm)  

 

There was further discussion on strategies to engage governors in the conference and 

a number of suggestions were made.  

 

The Chair noted that the Board was currently composed of ten directors, which would 

reduce to nine once Claire Theyers’ resignation was actioned on 31st August. The 

Chair advised that, according to the Articles of Association, the Board could be 

composed of up to ten Member appointed directors, one director appointed by the 

Diocese of York Educational Trust (DYET) and two directors co-opted by the Board. A 

director reflected that it would be appropriate to consider the current skills gaps on 

the Board before embarking on recruiting new directors. The following skills gaps 

were noted: 

• educational expertise 

• financial expertise 

• expertise around ethos, values and Church schools.  

 

In response to a query, the Chair clarified that the new Articles of Association 

included a provision for DYET to appoint a director who did not need to be an 

employee of the Diocese. The Chair shared some information on contacts who may be 

suitable for the current vacancies and invited comments. There was further discussion 

during which the following points were made: 

• there was a risk that the Board could be considered too inward looking if 

individuals already known to many directors were appointed  

• finance skills were a key gap, particularly for the Finance, Audit, Risk and 

Resources (FARR) Committee but also on the Board itself; advertisements in the 

Pathfinder newsletter had so far failed to reach, or attract, potential candidates 

with finance expertise.  

 

It was agreed that an advert would again be placed in the PMAT newsletter that was 

distributed to some 5,000 families. If this failed to produce potential candidates, 

consideration would be given to diverting some resource to a search for new directors 

via commercial agencies. It was noted that Members would be represented on any 

interview panel by the Bishop of Whitby.  

 

It was agreed that Chair would contact DYET regarding the appointment of Michael 

Smith to the Board.  

 

Finally, the Chair highlighted the reference in the CEO’s report to the DfE’s recent 

paper entitled “How the Department for Education’s Regions Group takes decisions 

about the creation, consolidation and growth of academy trusts” and the five “pillars” 

- quality descriptors of trusts – set out therein.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chair 

5. CEO’s Report (previously distributed) 

The CEO presented his report and began by reflecting on the shared sense of 

positivity within the Trust which had been evidenced this term by good recruitment 

and retention and a positive relationship with trade unions. The successful Pathfinder 
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MAT quiz night had been further evidence of the growing sense of community within 

the Trust.  

The CEO also highlighted the following:  

– strong primary outcomes which were consistent across all schools  

– an important meeting with the Regional Director which had been very positive; 

the CEO shared details about the areas of discussion   

– the successful Ofsted inspection at Rufforth, and the glowing report which had 

followed; directors congratulated Jill and Liz on the outcome  

– feedback from schools on key commitments to staff which had been previously 

distributed.   

 

Lee Haynes agreed that the primary results were very positive, and all looked to be 

above the national average. Greater depth scores had also improved. He noted that 

progress data was yet to be published but internal estimates using last year’s 

methodology showed excellent progress scores for the Trust’s primary schools as a 

group. A detailed report would be presented to the Standards Committee at the 

meeting scheduled for 18th July. It was agreed that a detailed report would be sent to 

all directors after the Standards Committee meeting.  

 

A director questioned whether the link director role might be more effectively 

targeted at focus areas for the Trust, rather than individual schools, particularly as 

there would soon be more schools than directors. It was noted that the contribution 

made by link directors during Ofsted inspections had been extremely valuable, but 

directors agreed that the strategy of linking directors to individual schools should be 

discussed further in the next academic year.   

 

Returning to his report, the CEO highlighted the positive outcomes from this year’s 

internal audit process; he paid tribute to the work of the CFO and the Finance team 

particularly in this achievement. The CEO referred to the recent teachers’ pay offer, 

noting that it seemed likely that this would be accepted by trade unions, and a 

proportion would be centrally funded.  

 

The CEO was looking forward to joining a DfE webinar led by John Edwards, Director 

General of the DfE’s Regions Groups. Directors shared some thoughts on the future 

direction of government policy for education.  

 

The CEO reported that there would NHS clinicians working at Archbishop Holgate’s 

School (AHS) as part of a pilot project on wellbeing; this was very positive for the 

school. He referred to the current national debate around the loss of Arts subjects, 

and noted that the requirement for schools to offer a broad and balanced curriculum 

was reflected in Ofsted framework.  

 

The CEO advised that the Headteachers’ Group had discussed the growth of the 

Trust; the consensus was that the geographical proximity of the primary schools was 

a strength and that further growth from out of the city was a risk, as the current 

model facilitated strong working relationships. The CEO highlighted that the decision 

of Malton School governors to apply to join the Trust was very positive for AHS and 

was a natural partnership for the two secondary schools. The CEO advised that the 

due diligence process at Applefields School would take longer than at other settings 

due to the complex nature of the provision. The headteacher at Applefields would 

work across the Trust to share his special school expertise.   

 

The CEO referred to another proposal for growth outlined in his report which involved 

primary schools from outside of the city. Directors discussed the implications, 

including how it might impact on the governance structure, how the level of 

information to the Board might need to change, and how to maintain the ethos and 

values of the Trust, if schools were more geographically disparate.  

 

The CEO reported that he would be involved in work, led by the Teaching School Hub, 

in the Scarborough Priority Area, which would provide income for the Trust. The Chair 

queried whether work outside the Trust was the best use of the CEO’s time. The CEO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LH 

 
 

 
 
 

 
 

Agenda 
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responded that it was positive focus for the Trust and his role would mainly be one of 

oversight. The project would also benefit the financial position at St Lawrence’s as the 

headteacher would be spending time working on the project, which would be 

recompensed.   

 

The CEO was thanked for his report.  

 

6. Safeguarding 

The CEO advised that the Allie Campbell, safeguarding link director, had met with 

Angela Oswald and Gaynor Stainsby and had been kept up to date with all major 

safeguarding issues. The CEO noted that Angela and Gaynor were developing a good 

working relationship, pending Angela’s new role in the Central Team in September. 

 

 
 
 
 
 
 

7. Standards Committee – no meeting held 

Next meeting: Tuesday 18th July 2023 

 

7.1 Initial review of primary assessment data 

This was covered under Item 5.  

 

 
 

 

8. Finance, Audit, Risk and Resources (FARR) Committee  

8.1 Draft minutes of the meeting held 29th June 2023 (previously distributed) 

Directors received the draft minutes of this meeting. 

 

 
 
 

 

9. Ethos, Values and Christian Distinctiveness Committee  

9.1 Draft minutes of the meeting held 28th June 2023 (previously distributed) 

Directors received the draft minutes of this meeting. 

 

 
 
 
 

10. Teaching School Hub Committee - no meeting held 

Next meeting: Monday 16 October 2023 

 

 

11. Finance Report 

11.1 Budget 2023/24 - 2025/26 (previously distributed) 

The CFO noted that the budget paper had been scrutinised by the FARR Committee at 

its meeting in June. Jake Drummond, Chair of the FARR Committee, advised that the 

Committee had been content with the budget, and no major risks had been flagged. 

He observed that the budget figures were much improved from those of the autumn 

term.  

 

Referring to the budget paper, the CFO advised that a near breakeven position was 

forecast for year end which would leave a carry forward of c£1.3m, which was just 

under 5% of income. A small in-year surplus was forecast for 2023-24, which would 

result in reserves of £1.6m. These figures included the three primary schools due to 

join the Trust on 1st September.  

  

The CFO agreed with a director that the movement from a small deficit this year to a 

small surplus next year was in part driven by the admission of new schools. He 

highlighted that headteachers and School Business Managers had worked hard to 

balance their budgets as far ahead as possible, but there were significant 

uncertainties around figures predicted for Year 3 of the budget forecast. The CEO 

added that Year 3 figures were based on current assumptions and were forecast 

accurately on that basis. It was noted that other trusts were likely to be reporting a 

similarly declining position.  

 

The CFO reported that reserves were now deposited in a range of interest bearing 

accounts, which averaged 4.3% interest. This was likely to result in c£60k annual 

income at current rates.  

 

The CFO advised that forecasts of pupil numbers in the report were robust which was 

key to budget forecasting, as pupil income was the largest proportion of total income. 

He noted that General Annual Grant (GAG) funding could be predicted with some 

certainty but funding for pupils with SEND funding was subject to more variables.  
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In terms of staffing costs, the CFO underlined the risk of pay awards which were 

unfunded; the current teachers’ pay offer would reduce budgeted expenditure by 

£50k as a 4% rise had been assumed, but it seemed likely that the threshold for 

extra government funding would be 3.5%. The pay award for support staff was still to 

be agreed. The CFO advised that future pay awards had been budgeted at 2% and a 

2% increase in GAG funding had been assumed.  

 

There was a question about the increase in expenditure on supply cover which had 

risen substantially. The CFO noted that this budget line also included the cost of 

specialist cover for teachers’ PPA time, which would not be cheaper if brought in-

house. A director queried whether an in-house supply service might be more cost 

effective. The CEO responded that the primary schools maintained good relationships 

with a number of different supply agencies and an internal supply service would be 

difficult to operate successfully.   

 

A director highlighted that the Trust’s overall financial position was dependent on 

schools with large reserves not spending them, which was a risk. The CEO responded 

that there was an understanding that schools should retain their surpluses and it was 

noted that the larger schools already contributed some of their income to the School 

in Need Fund.  It was agreed that directors should see more detail in budget reports 

on the formula for funding the School in Need fund. The CFO was tasked with 

bringing further information about schools’ individual balances to the October meeting 

to inform debate around the management of schools’ budgets.   

 

The CFO summarised that the Trust was in a healthy financial position and the 

outlook did not raise any concerns. The Chair noted that holding reserves of 5% was 

a position recommended by the DfE and that the forecast for future years was based 

on conservative assumptions. 

 

Agreed: directors approved the three year budget for 2023/24 to 2025/26 

for submission to the ESFA. 

Proposed: John Hattam         Seconded: Jake Drummond  

 

11.2 Summary of consolidated accounts and variances (previously distributed) 

Directors noted this paper. 

 

11.3 ESFA Updates (previously distributed) 

Directors noted the ESFA updates.  

 

11.4 Academy Trust Handbook (previously distributed) 

Directors noted the changes to Academy Trust Handbook.  

 

11.5 Teachers’ Pay Award – Government announcement 13th July 2023 

(previously distributed) 

The CFO advised that this had been added as a late item. He referred to his previous 

comment, that the agreement should have positive implications for the Trust’s 

budget.   

 

The FARR Committee were tasked with considering the allocation of the top slice.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CFO 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

 
 

 

 
 

Agenda 
– FARR 

12. Estates and Facilities update including Health and Safety  

The FARR Committee had received the Estates and Facilities update.  

 

 

13. GDPR Report (previously distributed) 

Directors received the GDPR report. 

 

 

14. Policies 

There were no policies to review.  

 

 

15. Governance 

15.1 MAT People Committee (previously distributed) 
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Derek Scott referred to his previously distributed paper and the discussion held at the 

Remuneration Committee meeting held in November regarding the expansion of its 

remit, as the “people” aspect of Trust governance was not allocated in full to a sole 

committee. Derek commented that this was becoming more of a strategic focus for 

the Board. He had set out the scope for the new committee in his paper: he proposed 

that the committee meet three times a year and that the extra workload for the 

Board could be mitigated by reducing Teaching School Hub Committee meetings from 

three to two each year.  

 

Agreed: directors unanimously agreed to constitute a People and 

Organisation Committee, formally known as the Remuneration Committee, 

with terms of reference to be agreed.   

 

15.2 Committee Membership 2023/24 (previously distributed) 

The Chair referred to the previously distributed paper. Committee membership was 

agreed as follows, pending appointments to the Board: 

• Standards Committee: Andy Clarke, Sandara Holmes, Margaret Francis and 

Stuart Outram. 

• FARR Committee: Jake Drummond, Sandara Holmes and Kathryn Blacker 

• Ethos, Values and Christian Distinctiveness Committee: Allie Campbell, Derek 

Scott and Jo Mannion 

• Teaching School Hub Committee: Allie Campbell, Derek Scott, Jane Lewis and 

Kathryn Rose 

• People and Organisation Committee: John Hattam, Sandara Holmes and Derek 

Scott. 

 

The Chair agreed to consider committee membership in the light of future changes to 

the Board’s membership.  

 

15.3 Training to report (previously distributed) 

Directors noted the training tracker which had been updated with directors’ 

completion of Prevent training.  

 

15.4 Approvals Required 

There were no approvals required.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Chair 

 15.5 Matters for Delegation/Communication to Board Committees/LGCs 

LGCs would be asked for their input on the timing of a future governor conference, 

potentially via a Google form. The Clerk would liaise with the Central Team to 

progress this.  

 

15.6 Notes from the Chairs’ Group meeting held 4th July (previously distributed) 

These had been circulated for information. It was noted that LGC chairs had been 

informed of Malton School’s decision to apply to join the Trust.   

 

 
 

Clerk 
 

16.  Any Other Business 

There was no other business.   

 
 
 

 

17. Determination of Confidential Items 

There were no items recorded as a confidential minute.  

 

 

18. Dates of meetings 2023/24 – all on Thursdays at 6.30pm 

• 26 October 2023 

• 14 December 2023 

• 8 February 2024 

• 21 March 2024 

• 23 May 2024 

• 11 July 2024 

 

 

 

The meeting closed at 8.59pm.  
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                                 John Hattam                                 26th October 2023 

John Hattam 

Chair  

 Date 

 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 13TH JULY 2023 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Progress appointment of a SEND link 

director 

2 Chair  As appropriate 

2. Contact DYET regarding the appointment 

of Michael Smith to the Board 

4 Chair  Before next meeting 

3. 
Send detailed report of primary outcomes 

to all directors  
5 Lee Haynes Complete 

4. 
Provide further information about schools’ 

individual balances to inform debate 

around the management of schools’ 

budgets 

11.1 CFO Next meeting 

5. 
Consider committee membership in the 

light of future changes to the Board’s 

membership 

15.2 Chair Before next meeting 

6. 
Liaise with the Central Team to progress 

Google form to collate views on governor 

conference date/time 

15.5 Clerk September 2023 

 
 

 

Items for future agendas: 

- Safeguarding quiz 

- Role of link directors 

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

- Consider allocation of the top slice 

 

Items for the Standards Committee agenda: 

 

Items for the EVCD Committee agenda: 

 

LGC Agendas: 

 

 

  


