Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 8" June 2023 at 6.30pm
at New Earswick Primary School

Present:

Ms Allie Campbell Ms Sandara Holmes
Dr Andy Clarke (from 7pm) Dr Jo Mannion

Mr Jake Drummond (Vice Chair) Mr Derek Scott

Mr John Hattam (Chair) Ms Claire Theyers

Mrs Margaret Francis

In attendance:

Mr Andrew Daly - Chief Executive Officer (CEO) Mr Jake Capper — Chair of the LGC, New
Mr Glen Duxbury - Chief Finance Officer (CFO) Earswick Primary School

Mr Lee Haynes - Primary School Improvement Mrs Angela Oswald - Headteacher, New

Lead Earswick Primary School
Mrs Barbara Kybett — Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies, Consents and Declarations of Interest

The Chair welcomed everyone to the meeting, with a particular welcome to Jake
Capper and Angela Oswald, and to Michael Smith who was attending as an observer.

Apologies for absence were received, with consent, from Kathryn Blacker.

There were no declarations of interest.

2. Minutes of the meeting held 30" March 2023, Action Points and Matters
Arising (previously distributed)
Agreed: The main minutes from the meeting held on 30™" March 2023 were
agreed to be a true and accurate record and were duly approved.
Proposed: Allie Campbell Seconded: Sandara Holmes

Agreed: The confidential minutes from the meeting held on 30" March 2023
were agreed to be a true and accurate record and were duly approved.
Proposed: Claire Theyers Seconded: Jake Drummond

Matters arising
There were no matters arising.

Action Points

Action Agenda Person(s) Timescale
Item Responsible
1. Progress appointment of a SEND link 2 Chair Carried
director forward
2. Identify ac_:t|on pomts arising from the 10 Chair On agenda
strategy discussion _ Item 4
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3 Identify date for PMAT conference to

) be circulated as soon as possible

4. Ensure that_ notes fro_m LGC Chairs 11 Clerk Complete
Group meetings are circulated to all

directors and that they are routinely

invited to meetings

11 Chair Complete

3. Correspondence Received (previously distributed)
Correspondence between the CEO and the Chair, and Ofsted and DfE officers
regarding parental complaints had been previously distributed.

The Chair reminded directors of recent discussions regarding the increasing trend for
parents to complain directly to Ofsted, thereby bypassing the Trust's Complaints
Procedure. He and the CEO had been keen to highlight to Ofsted the need for a
robust process to inform parents of the correct route for their complaint. In response
to a question, the CEO advised that the numbers of these complaints were few, but
the impact was significant, given the risk that they could trigger a visit from Ofsted.
The CEO advised that other trusts were experiencing the same issue and there had
been a combined response to Ofsted to request that parents complaining to the
organisation were immediately referred to the relevant complaints procedure. There
was further discussion on other actions which might be taken to address the problem;
the CEO observed that the solution lay with Ofsted.

4. Chair’s Report (previously distributed)
The Chair shared some reflections on the strategy meeting which had been held in
March and identified the following themes which had arisen from the group
discussions:
e capacity, particularly that of the Central Team
e boundaries, in terms of the responsibilities of the Trust's schools towards
pupils, their families and staff
the need to be mindful of the national education context
the need for development of the Board and for it to maintain focus
the need for succession planning around senior leadership
the need to ensure that the new mission statement was at the heart of the
Board’s decision-making.

The following next steps had already been identified:

e from the autumn term, Central Team staff would work on “scorecards” with
Key Performance Indicators for each of the Trust’s schools with a focus on lead
and qualitative indicators

e leaders would be more proactive in engaging with key stakeholders, which
would include meetings with local stakeholders in the Trust’s schools.

Finally, the Chair observed that there was a case for recognising the achievements of
the Trust and the Board’s role in these, without diluting the drive for improvement.

Directors shared further reflections about the outcomes from the meeting in March,
including potential reasons for the different outcomes from the two strategy meetings
which had been held so far.

The Chair referred to the previously distributed DfE paper entitled “Yorkshire and the
Humber trust development statements” and drew out the following themes from it:
¢ the expectation that smaller trusts will be subsumed into larger trusts
¢ Single Academy Trust schools were no longer considered viable
e a focus on smaller schools to ensure that they were not left behind
e trusts were encouraged to incorporate special schools and Alternative
Provision
e the growth in the size of pre-existing trusts would come from the primary
sector as a much higher percentage were still Local Authority schools.

The DfE’s focus on schools in coastal areas was also noted.
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(Andy Clarke joined the meeting at 7pm)

The CEO advised that, whilst there were no current plans to engage with schools on
the coast in terms of the growth of the Trust, the Teaching School Hub was
supporting schools across the region including schools in coastal areas facing
challenges. He cautioned that managing a wide geographical spread of schools was
problematic for trusts. He provided further details of a specific project with coastal
schools for which the Teaching School Hub was being funded.

5. CEO’s Report (previously distributed)
The CEO presented his report and began by highlighting successful recent Ofsted
inspections at Tang Hall and Rufforth Primary Schools. The Chair thanked Claire
Theyers for her support for Rufforth Primary School, as link director, during the
inspection. The CEO commented that this was evidence of the strength of relationship
between directors and LGCs and added that the Trust now had extremely efficient
systems in place to support schools during Ofsted inspections.

The CEO shared brief details of the recent inspection at Huntington Primary Academy
and noted that school staff had expressed gratitude for the Trust’'s support. It was
noted that an inspection at St Lawrence’s was still awaited; the CEO cautioned that
the planned Alternative Provision was at risk if the school was not inspected, and
judged at least “good”, before the end of the summer term.

The CEO provided details on Trust schools due to be inspected by Ofsted, noting that
Badger Hill and Heworth Primary Schools were last inspected under the old
framework. He advised that plans were in place to ensure that both schools were
ready for an inspection under the current framework.

In response to a question, the CEO advised that a further informal request for Ofsted
to inspect St Lawrence’s had been made. Should the inspection not take place this
term, contingency plans were in place to delay the start of the Alternative Provision
project.

Returning to his report, the CEO reported that the summer term exam and testing
period was going well, and he referred to details in the report about the Alternative
Provision and the newly developed SEND graduated response. It was noted that
Helen Coles had attended the recent Standards Committee meeting and had given a
full report about the Alternative Provision project. The CEO outlined how the provision
would work and noted that all Trust headteachers had contributed to the development
of the project. The CFO had worked on a model of financing for the provision which all
schools had agreed to; funding would be via a combination of top slicing and pay per
use. The CEO emphasised that the provision would not be used for those pupils with
the most challenging needs and it would only be accessed by pupils in Trust schools.

In response to a question, the CEO advised that the provision would be staffed by one
lead teacher supported by teaching assistants who would attend with their named
pupil. The eventual aim would be to employ a Teaching Assistant to work alongside
the lead teacher. Access for individual pupils would be agreed by the Trust’s Inclusion
Panel and schools must have worked through the graduated response checklist before
applying for a place. Schools would retain responsibility for their own pupils which
would have the benefit of improving practice. The CEO provided some details about
the interview process which had taken place for the lead teacher, who had now been
appointed.

The CEO advised that all headteachers had contributed to the SEND graduated
response document which would ensure consistency in the offer for pupils with SEND
across the Trust, and would also support headteachers in managing parental
expectations. Pupils would continue to receive support appropriate to their needs.

The CEO highlighted the possibility of further industrial action in July which would
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clash with Year 6 transition events.

The CFO provided a brief report of a visit to the Trust by a Schools Resource
Management Advisor; he highlighted some of the recommendations from the report
around a greater focus on KPIs, and on the management of contracts. The CEO
highlighted that the Advisor had found that the Trust's finances were managed
soundly, effective systems and structures were in place and the Trust maintained a
healthy, but sensible, level of reserves.

The CEO summarised recent significant safeguarding incidents and the Trust's
response to them.

The CEO drew attention to the plans outlined in his report for increasing Trust senior
leadership capacity from September. Given the imminent growth of the Trust,
capacity would be carefully monitored. Currently, the main area to consider was high
level HR support.

The CEO referred to the remainder of the report which contained the usual updates
from schools. He proposed that the Estates and Facilities report should be presented
routinely to the Finance, Audit, Risk and Resources Committee, as was the current
practice, and only to the Board by exception. This was agreed. The Chair advised that
he had also proposed that, from September, the CEO’s report would be presented
separately from school updates.

The CEO observed that work towards being a trust of fifteen schools continued and
that the model to support this long term aim was now in place. He reported that
Poppleton Road Primary School and Huntington Primary Academy were set to join the
Trust on September 15t 2023 and, despite a recent further delay, it now seemed
possible that St Barnabas would also join on this date. All three schools were already
working closely with the Trust. It was noted that legal fees for the St Barnabas
conversion had now reached £55k, far exceeding the £25k DfE grant; the excess had
been funded by the Trust although there was a possibility that some could be
reclaimed from the DfE.

The CEO remarked that he was remained conscious of the moral imperative to
support small schools and would explore any appropriate avenues.

Directors discussed the application from governors at Applefields School to join the
Trust. The CEO reported that considerable time and effort had been spent with
various stakeholders to ensure that this relationship would be right for all involved
and he considered that it was an exciting opportunity for the Trust. He sought
permission from the Board to move forward with the due diligence process, which
would be in the public domain if it were to continue. With the Board’s permission to
proceed, the Trust and staff from Archbishop Holgate’s School (AHS) would begin
working with Applefields School from September. The CEO advised that the risk to the
Trust would be around funding as this was related to pupil need and income seemed
to be received in an ad hoc manner. The Chair noted that the top slice would be
based on the school’s base funding, not on variable income. The CFO cautioned that it
was unlikely that Applefields would bring financial benefit to the Trust.

Questions were invited.

A director asked if staff at Applefields were specially qualified or whether there could
be movement between Applefields and other schools in the Trust. The CEO responded
that special schools could employ any qualified teacher but the headteacher at
Applefields was interested in working with the Teaching School Hub to improve
provision for specialist teacher training. The CEO shared further information on the
operation of the school and highlighted the lack of back-office support at the school
which was a constant challenge for senior leaders.

A director noted the school’s reliance on a large complement of support staff and
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10.

11.

highlighted the risk around recruitment and retention. The CEO agreed that this was a
risk and also leadership succession planning. He assured directors that these risks
would be investigated as part of the due diligence process.

There was a question about the school’s satellite provisions which the CEO agreed
would also be covered in the due diligence process. The CEO highlighted the need to
ensure that the school remained as part of the city’s provision, even though it would
be part of the Trust.

In response to a question, the CFO outlined some of the challenges to the Applefields
budget and the lack of expertise in terms of financial management. The CEO had
recently worked with the headteacher to recruit a new School Business Manager.

The Chair observed that an agreement for Applefields School to join the Trust would
be an outworking of the Trust’s vision and values. The CEO outlined some of the
benefits the Trust could bring to the school, not least the support for back office
functions which would enable the staff at the school to focus on teaching and
learning. He commented that the secondary school link was key as staff at both
Applefields and AHS could work together on providing a richer curriculum for pupils
with needs at both schools.

The Chair summarised the main points of the discussion.

Agreed: Directors unanimously supported the CEO and Central Team in
continuing a due diligence process, with a view to Applefields School joining
the Trust.

Proposed: Jo Mannion Seconded: Claire Theyers

The CEO agreed that there was likely to be feedback from families on Applefields
School joining the Trust.

The following discussion is recorded as a confidential minute.

Safequarding
The Chair paid tribute to Allie Campbell’s work as link director for safeguarding. Allie

reported that she had met recently with Gaynor Stainsby and Angela Oswald, and
would continue to meet regularly with them. She advised that a meeting of
safeguarding link governors had been arranged for 4t July 2023.

Standards Committee
7.1 Draft minutes of the meeting held 4t May 2023 (previously distributed)
Directors received the draft minutes of this meeting.

Finance, Audit, Risk and Resources (FARR) Committee - no meeting held
Next meeting - Thursday 29t June 2023

Ethos, Values and Christian Distinctiveness Committee — no meeting held
Next meeting - Wednesday 28% June 2023

Teaching School Hub Committee
10.1 Draft minutes of the meeting held 18t May 2023 (previously distributed)

Directors received the draft minutes of this meeting.

Finance Report

11.1 Summary of consolidated accounts and variances (previously distributed)
The CFO referred to the previously distributed for Period 8 and advised that a small
in-year surplus was forecast, which would contribute to the healthy level of reserves.
LGCs would consider their budgets in June, and these would be consolidated for the
accounts to be presented to the FARR Committee at the end of June. The CFO
reported that positive budget meetings had taken place with headteachers and school
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12.

13.

14.

15.

16.

17.

business managers. The consolidated budget would also include the budgets of the
Teaching School Hub and central services. The CFO summarised the position for
future years, highlighting that the medium term outlook was positive. He observed
that the main issue for consideration in future years would be the growing disparity
between schools in deficit and those with large surpluses.

The CFO confirmed that the funding for Ukrainian students had been received.

11.2 ESFA Updates (previously distributed)
Directors noted the ESFA updates.

11.3 SRMA Report (previously distributed)
This was covered under Item 5.

Estates and Facilities update including Health and Safety (previously
distributed)

Directors received Estates and Facilities report. The CEO reported that the new build
project at Hempland was progressing well. However, the new build project at Tang
Hall had been delayed pending agreement with CYC on their accommodation on the
site. It was noted that the report would be scrutinised in more detail by the FARR
Committee.

GDPR Report (previously distributed)
Directors received the GDPR report.

Policies

14.1 Complaints Procedure (previously distributed)

The CEO reported that a new appendix had been added to the procedure which
covered “serial and unreasonable complaints”. In addition, the procedure had been
amended to indicate the CEO’s and Central Team’s role in supporting schools with
complaints.

Agreed: directors approved the Complaints Procedure.
Proposed: Jake Drummond Seconded: Andy Clarke

MAT Development Plan
There was nothing to report under this item.

Governance
16.1 Approvals required
None were required.

16.2 PMAT Governor Conference - Saturday 8t" July 2023
Directors noted the date of the governor conference. More information would be
circulated once the format and timings had been agreed.

16.3 Training to report
Directors noted the training tracker.

The following training was reported:
e Sandara Holmes attended "Being Ofsted Ready" on 28th March 2023
Jo Mannion attended "Welcome to Governance" training on 10th May 2023

The Clerk agreed to liaise with the CEO’s PA regarding dates of directors’ Prevent
training, to add to the tracker.

16.4 Matters for Delegation/Communication to Board Committees/LGCs
There were none.

Any Other Business
The Chair invited directors to participate in the Trust’s Quiz Night on 23 June.
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The Chair advised that Claire Theyers would be stepping down from the Board at the
end of the academic year. He thanked her for her contribution over a number of years
and for her work as link trustee at Rufforth.

18. Determination of Confidential Items
A discussion under Item 5 is recorded as a confidential minute.

19. Dates of meetings 2022/23 - all on Thursdays at 6.30pm
e 13t July 2023 (Rufforth)

Dates of meetings for 2023/24 had been circulated.
The next LGC Chairs' Group meeting was scheduled for Tuesday 4th July at 6.30pm.

The meeting closed at 9.05pm.

John Hattam 13th July 2023
John Hattam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 8™ JUNE 2023 AT 6.30PM

Action Agenda @ Person(s) Timescale
Item Responsible
1. Progress appointment of a SEND link 2 Chair As
director appropriate
2. Liaise with the CEO’s PA regarding dates 16.3 Clerk Next
of directors’ Prevent training, to add to meeting
the tracker

Items for future agendas:
- Safeguarding quiz

Items for the Finance, Audit, Risk & Resources Committee agenda:
- Outcomes from RAAC surveys

Items for the Standards Committee agenda:

Items for the EVCD Committee agenda:

LGC Agendas:
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