
 

Pathfinder MAT – Minutes of the Meeting of the Board – 30th March 2023   1 

 
PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 30th March 2023 at 6.30pm  
at Archbishop Holgate’s School 

 

  ACTION 

1. Welcome, Apologies, Consents and Declarations of Interest 

The Chair welcomed everyone to the meeting.  

 

Apologies for absence were received, with consent, from Claire Theyers.  

 

There were no declarations of interest.  

 

 
 
 
 

2. Minutes of the Meeting held 9th February 2023, Action Points and Matters 

Arising (previously distributed) 

Agreed: The minutes from the meeting held on 9th February 2023 were 

agreed to be a true and accurate record and were duly approved.  

Proposed: Kathryn Blacker                 Seconded: Jo Mannion 

 

Matters arising 

There were no matters arising.  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Arrange for Jo Mannion to meet with 

CEO and other members of the 

Central Team as part of induction 

process 

2 CEO Complete 

2. Ensure that directors are given prior 

sight of letter to AHS parents re: 

headteacher recruitment   

6 CEO Closed 

3. Add a note to the relevant line of the 

Schools Resource Management Self-

12.2 CFO Complete 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Present: 

Ms Kathryn Blacker  

Ms Allie Campbell 

Dr Andy Clarke (from 6.51pm) 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

 

 

Mrs Margaret Francis 

Ms Sandara Holmes 

Dr Jo Mannion 

Mr Derek Scott 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mrs Michelle Bowling – Chief Operating Officer (COO) 

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mr Lee Haynes – Primary School Improvement Lead 

Mrs Barbara Kybett – Governance Advisor (Clerk) 
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Assessment Tool, stating that the 

Board are aware of low level 

outstanding audit recommendations 

4. Progress appointment of a SEND link 

director 

15.3 Chair  Carried 
forward 

5. Liaise with the Central Team to amend 

the SEND Policy 

15.3 Margaret 
Francis 

Complete 

6. 
Re-circulate the relevant governor 

bulletin containing links to NGA 

documents  

17.1 Clerk Complete 

7. 
Send login for the Confederation of 

School Trusts website to directors  
20 COO Complete 

 

With reference to Action Point 4, the Chair advised that he intended to defer the 

allocation of further link roles until the Board was at full strength. He advised that Jo 

Mannion had indicated that she was willing to join the Ethos, Values and Christian 

Distinctiveness Committee.  

 

Agreed: directors appointed Jo Mannion to the Ethos, Values and Christian 

Distinctiveness Committee. 

 

The CEO provided an update on the recent Ofsted inspection at Tang Hall, noting that 

it had been a challenging experience. However, he was pleased to report that both 

the Trust’s investment of time and resources in the school over the past two years, 

and the efforts of all staff at the school, had been rewarded with a “good” judgement 

in all areas.  Directors agreed that this was an excellent outcome.   

 

With reference to Action Point 2, the CEO reported that the process to recruit a 

headteacher at Archbishop Holgate’s School (AHS) was now complete. Six 

applications for the post had been received and four candidates had been shortlisted; 

the interview schedule had been adjusted for one candidate. The CEO listed the 

activities that the candidates had completed and reported that only one candidate 

had been progressed to the second day.  

 

Following this rigorous interview process, the CEO was confident of the selection 

panel’s recommendation of Ms Marie Townsley for the post, and he assured the Board 

that she could be trusted with the stewardship of the school. 

 

The Chair advised that each candidate had also been interviewed by the Senior 

Leadership Team at AHS, by Andy Clarke, and David Taylor, Vice Chair of the LGC, 

with regard to curriculum and standards. All had been extremely impressed by Ms 

Townsley’s performance, and the knowledge and ideas she had shared. The Chair 

described some of her attributes. 

  

Ms Townsley was recommended for the position of headteacher of AHS by the LGC, 

the CEO and the Chair.  

 

Questions were invited and the CEO and the Chair responded to them to directors’ 

satisfaction. 

 

(Andy Clarke joined the meeting at 6.51pm) 

 

Agreed: Directors agreed to ratify the appointment of Ms Marie Townsley as 

headteacher of Archbishop Holgate’s School from 1st September 2023.  

Proposed: John Hattam                                  Seconded: Andy Clarke 

 

There was one abstention.   
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There was some discussion on the Board’s role in headteacher appointment as there 

was challenge on the Board’s capacity to make this important decision with minimal 

information on the candidate. The Chair clarified that the Board’s role was to ratify 

the appointment: in doing this, directors would ensure that the CEO’s 

recommendation of candidate could not be overruled by the LGC. He highlighted the 

exhaustive recruitment process which he had helped lead and in which another 

director had taken part.  He did acknowledge however that it would have been helpful 

to have this as an agenda item to allow directors to better prepare any questions they 

might wish to ask and that this would be rectified for future headteacher ratifications. 

 

3. Correspondence Received (previously distributed) 

The spring term letter from the Chair and the CEO to all staff had been shared.  

 
 
 

4. Policies  

In response to a question, the COO advised that multiple sources were used to inform 

the Trust’s policy templates, but an educational resource site called “The Key” was 

the main point of reference.    

 

4.1 First Aid Policy (previously distributed) 

The following changes to the policy were noted: 

• Introduction - Intimate Care Policy and Behaviour Policy had been added to 

the list of related policies. 

• Section 7.1 – a sentence reading “the trip organiser must consider if individual 

pupil risk assessments are required and liaise with the DSL and SENDCo as 

necessary” had been added.  

 

4.2 Supporting Pupils with Medical Conditions Policy (previously distributed) 

The following changes were noted: 

• Section 3.2 – the fifth bullet point had been amended to read: “Contact the 

CYC Healthy Child Service in the case of any pupil who has a medical condition 

that may require support at school”. 

 

The following amendment was also agreed: 

• Section 9 - in the first sentence, the word “generally” to be removed.  

 

4.3 Pupils with Additional Health Needs Attendance Policy (previously 

distributed) 

The following changes were noted:  

• Section 1.1 - reference to KCSIE had been added 

• Section 1.2 – the Accessibility Plan, Intimate Care Policy and Behaviour Policy 

had been added to the list of related policies 

• Section 3.2 – a bullet point reading “Ensuring robust systems are in place for 

dealing with behaviour issues for both on and off-site activities” had been 

added 

• Section 3.3 – a bullet point reading “Share medical treatment plans with staff 

(as appropriate)” had been added. 

 

Agreed: subject to the amendment to the Supporting Pupils with Medical 

Conditions Policy, directors unanimously approved these policies.  

Proposed: Allie Campbell          Seconded: Sandara Holmes 

 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

5. Safeguarding 

Allie Campbell reported that she remained in close contact with Gaynor Stainsby, 

Trust safeguarding lead. Mrs Stainsby had been involved in the Ofsted inspection at 

Tang Hall and in the headteacher interviews at AHS which was evidence of the extent 

of her role. Allie noted that mental health and wellbeing continued to be a focus in all 

schools. She referred to the safeguarding quiz which Mrs Stainsby issued to staff on a 

regular basis, and it was agreed that this would be brought the next Board meeting, 

for directors to assess their safeguarding knowledge.  

 

The remainder of this item is recorded as a confidential minute.  

 
 
 
 
 
 
 
 
Agenda 
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6. Standards Committee – no meeting held  

Next meeting: Thursday 4th May 2023 

 

 
 

 

7. Finance, Audit, Risk and Resources (FARR) Committee  

7.1 Draft minutes of the meeting held Thursday 16th March (previously 

distributed) 

Directors received the draft minutes of this meeting. 

 

Jake Drummond, Chair of the FARR Committee, highlighted that the meeting had 

covered the following:  

• agreement on the internal audit plan for 2022/23, 

• the improved financial position since autumn term, following extra funding 

announced by the government and meetings with headteachers and SBMs 

focussing on cost savings 

• reports on the progress of the school rebuilding programmes at Hempland and 

Tang Hall.  

 

 
 
 

 

8. Ethos, Values and Christian Distinctiveness Committee 

8.1 Draft minutes of the meeting held 22nd March 2023 (previously distributed) 

Directors received the draft minutes of this meeting. 

 

Derek Scott, who had chaired the meeting, highlighted the lack of Diocesan input to 

the Committee’s work, now that Celia Wilson had resigned from the Board. He 

observed that meetings benefited from individual verbal reports from the 

headteachers of Church schools. The Committee had also received an update from 

Vicky Whittingham on her work on the Trust’s programme of staff development. 

There was further discussion on staff workload and wellbeing, and actions arising 

from staff voice and Staff Pulse data. Derek noted that the staff survey undertaken at 

AHS on workload was a good example of senior leaders following up on a theme 

raised by staff.  

 

The CEO noted that headteachers hosting the meeting could also be asked to share 

work in their schools on ethos and values. Directors agreed that this would be a 

worthwhile addition to the Committee’s agendas.   

 

 
 
 
 

9. Teaching School Hub Committee 

9.1 Draft minutes of the meeting held 6th February 2023 (previously 

distributed) 

Directors received the draft minutes of this meeting. 

 

Allie Campbell, as Chair of the Committee, summarised the matters discussed at the 

meeting and highlighted the quality of the presentations from staff. The CEO advised 

that the Teaching School Hub had hosted an event for headteachers in the region 

which was very well attended and well presented by Hub co-directors, Andy Young 

and Fiona Hopkinson-Kearney. It was noted that teacher recruitment was becoming a 

national issue and the Trust would need to formulate plans to mitigate the risk to 

staffing levels.  

 

 

10. Strategy Discussion (previously distributed) 

The Chair introduce this item and explained that he wished to focus the discussion on 

three main areas: 

• growth 

• leadership and leadership capacity 

• values which included focus on mental wellbeing, the new SIAMS framework, 

support for pupils at all levels, Christian distinctiveness, social mobility and 

inclusion.  

 

The Chair shared a video as a stimulus for discussion. Directors were then split into 

three groups to focus on the areas identified. When directors reconvened, the key 

themes emerging from the discussions were shared and noted.  
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In response to concerns raised about operational capacity as the Trust grew, the CEO 

assured directors that operational capacity was sufficient for the planned growth, 

including that of an Alternative Provision setting as this would be self-sufficient 

financially. He agreed that there should be further work on defining the Trust’s 

inclusion offer, which would be linked to overall strategy and defined aims.  

 

The Chair summarised the key points from the discussions: 

• the setting of boundaries on the Trust’s offer to families before this was 

mandated  

• consideration of the geographical context of further growth  

• more focus on the “wellbeing” agenda  

• consideration of changes to Board agendas and committee remit  

• discussions on how much local autonomy could be retained as the Trust 

continued to grow  

• the addition of capacity to the Central Team  

• a focus on more lead and qualitative KPIs 

• consideration of a new structure for a larger Trust 

• clarity on a vision for the future including developing middle and senior leaders 

and succession planning  

• the position of the Trust in society. 

 

The Chair undertook to reflect on these issues and to bring action points to the next 

meeting for discussion. He thanked everyone for their contributions.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Chair 

11. Matters for Delegation/Communication to Board Committees/LGCs 

The Chair noted that the chairs of the LGCs had agreed that a governor conference 

was of benefit. He would therefore identify a suitable date to be published well in 

advance.   

 

The Clerk was asked to circulate the notes from the Chairs’ Group meetings on an 

ongoing basis and to ensure that directors were invited to attend future meetings.  

 

 
 

Chair 
 
 
 
 

Clerk 

12.  AOB 

There was no other business.  

 
 
 
 

13. Determination of Confidential Items 

A paragraph in Item 5 is recorded as a confidential minute.  

 

 

14. Dates of meetings 2022/23 – all on Thursdays at 6.30pm 

• 8th June 2023 (New Earswick) 

• 13th July 2023 (Rufforth)  

 

 

The meeting closed at 9.11pm.  

 

                                    John Hattam                                8th June 2023 

 

John Hattam 

Chair  

 Date 

 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 30TH MARCH 2023 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. Progress appointment of a SEND link 

director 

2 Chair  As 

appropriate 
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2. 
Identify action points arising from the 

strategy discussion 
10 Chair Next 

meeting 

3. 
Identify date for PMAT conference to be 

circulated as soon as possible 
11 Chair  ASAP 

4. 
Ensure that notes from LGC Chairs’ Group 

meetings are circulated to all directors 

and that they are routinely invited to 

meetings 

11 Clerk Ongoing 

 
 

 

Items for future agendas: 

- Plans for Alternative Provision setting 

- Safeguarding quiz 

 

Items for the Finance, Audit, Risk & Resources Committee agenda: 

- Outcomes from RAAC surveys 

 

Items for the Standards Committee agenda: 

 

Items for the EVCD Committee agenda: 

 

LGC Agendas: 

 

  


