Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 9t February 2023 at 6.30pm
at Clifton with Rawcliffe Primary School

Present:

Ms Kathryn Blacker (from 6.41pm) Ms Sandara Holmes
Ms Allie Campbell Dr Jo Mannion

Mr Jake Drummond (Vice Chair) (from 6.39pm) Ms Claire Theyers
Mr John Hattam (Chair) Mrs Celia Wilson

Mrs Margaret Francis

In attendance:

Mr Andrew Daly — Chief Executive Officer (CEO) Mrs Claire Fielding — Headteacher, Clifton
Mrs Michelle Bowling — Chief Operating Officer (COO) with Rawcliffe Primary School
Mr Glen Duxbury - Chief Finance Officer (CFO) Mrs Donna Wass - Chair of the LGC,
Mrs Barbara Kybett — Governance Advisor (Clerk) Clifton with Rawcliffe Primary School
ACTION
1. Welcome, Apologies, Consents and Declarations of Interest

The Chair welcomed everyone to the meeting with a particular welcome to Jo
Mannion. Round the table introductions were made and Jo provided a brief verbal
biography.

Apologies for absence were received, with consent, from Andy Clarke and Derek
Scott. Jake Drummond had indicated his delayed arrival. Lee Haynes had also sent
apologies.

There were no declarations of interest.

2. Minutes of the Meeting held 15 December 2022, Action Points and Matters
Arising (previously distributed)
Agreed: Subject to a minor amendment, the main minutes from the meeting
held on 15 December 2022 were agreed to be a true and accurate record
and were duly approved.

Proposed: Sandara Holmes Seconded: Claire Theyers

Matters arising
The Chair advised that the application for Huntington Primary Academy to join the
Trust would be presented to the Advisory Board in February, not January.

Further to the discussion on induction for new directors, it was agreed that the CEO
would arrange for Jo Mannion to meet with him and other members of the Central CEO
Team.

Action Points

Action Agenda @ Person(s) Timescale
Item Responsible
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1. Meet with Allie Campbell and Sandara 5 COO/CEO Complete
Holmes re progress towards
addressing issue  with filtering

software

2.  Work with directors to agree a 17 coo On agenda
shortened list of policies for Board
approval

Agreed: The confidential set of minutes from the meeting held on 15%
December 2022 were agreed to be a true and accurate record.

Proposed: Sandara Holmes Seconded: Allie Campbell
There were no action points from the confidential set of minutes.
(Jake Drummond joined the meeting at 6.39pm)

3. Correspondence Received (previously distributed)
There had been no correspondence received.

4. AGM
4.1 Draft minutes of the AGM held 26 January 2023 (previously distributed)
Directors noted the draft minutes of the AGM.

The Chair advised that the Members had congratulated the Trust on another
successful year.

4.2 New Articles of Association and Church School Oversight Agreement
(previously distributed)

Directors noted the new Articles of Association and Church School Oversight
Agreement.

(Kathryn Blacker joined the meeting at 6.41pm)

5. Chair’s Report
5.1 Mission Statement
The Chair suggested that, given the feedback from LGCs, the second phrase from the
draft mission statement should be omitted to leave three bullet points reading:
e Setting the course
e Leading the way
e Serving and inspiring

This was agreed. The design and rollout of the statement across the Trust’s schools
was delegated to the Operations Team.

5.2 Strategy meeting in March

The Chair reminded directors that the next meeting of the Board in March would be
focussed on strategy. He was in the process of assembling papers which would inform
discussion.

The Chair advised that this would be Celia Wilson’s last meeting and he thanked her
on behalf of the Board for her much valued contribution. The CEO noted that the
guidance around support for Church schools and Christian Distinctiveness which Celia
had brought to the Trust Board would be much missed and would need to be
replaced.

The Chair reported that Fiona Easton-Lawrence had tendered her resignation from the
Board as she had realised that her personal circumstances did not currently allow the
requisite time commitment.

Pathfinder MAT - Minutes of the Meeting of the Board - 9t February 2023 2



6. CEO’s Report (previously distributed)
The CEO presented his report, beginning with a brief verbal update on the
headteacher recruitment process at New Earswick Primary School. The CEO advised
that Mrs Hannah Gibson had been recommended for appointment to the position by
the LGC. There was a question about the transition process for the new headteacher,
which the CEO hoped would begin after SATs week in May.

Agreed: directors unanimously agreed to ratify the appointment of Mrs
Hannah Gibson as headteacher of New Earswick Primary School with effect
from 15t September 2023.

Proposed: John Hattam Seconded: Claire Theyers

The CEO provided an update on the recent industrial action taken by teaching
members of the NEU, and its impact on Trust schools which had been managed well.
He noted that colleagues were not obliged to indicate if they were preparing to take
strike action, but many had, and this had made planning much easier.

A director asked if there was any negative feedback from staff who had been
redeployed to cover absence. The CEO responded that there had been some negative
feedback from support staff about the industrial action, but re-deployment of staff to
cover colleagues taking industrial action was not permitted. Claire Fielding
commented that, following the first day of industrial action, there was now more
clarity enabling planning for subsequent days.

A director asked if the attendance of pupils who were supposed to be in school had
been affected. The CEO reported that attendance was good but there was
unfortunately no guarantee that pupils for whom the school was closed would be
accessing work set for them to complete at home. The CEO expressed that hope that
the dispute would be resolved quickly to prevent further disruption to children’s
education.

The CEO provided a brief summary on work with new headteachers and referred to
the Headteachers’ Breakfast event which had taken place recently.

The CEO advised that significant time had been spent considering growth and
capacity within the Central Team, not least as it had been difficult to replace the
expertise of colleagues who had moved to new roles. He reported that Angela Oswald
would join the Central Team in September, which was positive, given other planned
changes within the Team. The CEO updated the Board on plans to increase the
capacity of the Finance and the Estates and Facilities Teams, the latter being through
an apprenticeship. He reported that Abby Pennick from New Earswick Primary, had
been appointed as the Early Years lead for the Trust but underlined that further
planning was needed to increase central capacity. He invited questions.

The Chair asked where most pressure would be experienced when other schools
joined the Trust. The CEO responded that it would be around the COO role which was
critical to central functions. The Chair noted that this was key area for discussion and
planning as the new schools set to join the Trust would increase its size, in terms of
pupil numbers, by 15-20%.

The CEO reported that the formal agreement for St Barnabas CE Primary to join the
Trust had finally been sent to the DfE. It was likely that the school would convert to
academy status and join the Trust on 15t June. The admission of Poppleton Road
Primary School to the Trust was scheduled for 15t May and for Huntington Primary
Academy, 1t September. The CEO provided details of how new schools and
headteachers would be supported, noting that staffing capacity in the School
Improvement team was not an issue but back office capacity would be more
challenged.
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The Chair and the CEO provided an update on other discussions with school leaders
who had expressed an interest in joining the Trust.

The CEO reminded directors of the temporary leadership structure currently in place
at Archbishop Holgate’s School (AHS), with himself as Executive Headteacher and
Alexis Green-Harding as Head of School. The CEO commented that, despite the
introduction of this latter role, he had found it difficult to withdraw from the
operational running of the school. He reported that Mr Green-Harding had done
excellent work in his first two terms as Head of School, but had indicated that he
wished to return to his deputy headteacher position from September 2023. As a
result, the LGC had met on 7% February and recommended that a new headteacher
be appointed to lead the school from September. The CEO was in agreement with the
LGC's recommendation, and proposed that, as CEO, he could then allocate one day a
week to support the AHS leadership team in a strategic role. He advised that the
timeline for appointing a headteacher was very tight and finding the right candidate
could be challenging. He commented that, in his view, it should not be part of the
essential criteria that candidates were practising Christians, as this would limit the
field; the LGC had not been of one mind on this point, however.

The Chair underlined the importance of this discussion and decision, both to AHS and
to the Trust. He invited questions and comments.

The CEO confirmed that the LGC had been very clear that they did not favour another
Head of School appointment, as the school needed a headteacher to take full
responsibility for leadership.

A director asked how the CEO would avoid being drawn into an operational role. The
CEO responded that the ultimate leadership responsibility for the school was still
currently his, but in appointing a headteacher, he would relinquish this. In a strategic
role as CEO, he would schedule regular meetings with the school’s SLT, but would not
be involved operationally.

The Chair noted that formally separating the CEO’s role from that of headteacher of
AHS would put the school on the same footing as other schools in the Trust.

There was further discussion, and the following points were noted:

e the size and future planned growth of the Trust necessitated a full-time CEO

e AHS also needed a full-time headteacher

e candidates for the post were likely to be either serving headteachers or heads
of schools; there was no indication that there would be any internal applicants

e being a practising Christian would not be listed under essential criteria

e the separation of the role of CEO and headteacher of AHS was needed if other
secondary schools were to be attracted to the Trust.

Directors agreed that a recruitment process should be initiated to appoint a
headteacher for AHS.

There was some discussion on communication to parents following the advertisement
being placed on 22" February. Directors and LGCs would be primed on the content of CEO
this communication.

Returning to the report, a question was raised about Alternative Provision for pupils

with needs. The CEO confirmed that a plan to open an Alternative Provision setting at Agenda
St Lawrence’s Primary School was progressing well, and details would be brought to a

future meeting.

The COO reported that the new build projects for Hempland and Tang Hall Primary
Schools were behind schedule due to issues between the DfE and contractors. She
provided further details on some of the challenges facing both projects, noting that
the Trust was responding to DfE requests very quickly in order to facilitate progress.
The COO also gave details about negotiations with CYC regarding its accommodation
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at Tang Hall.

The COO referred to the previously distributed policy schedule, noting that this had
been proposed following discussion at the last meeting to reduce the number of
policies presented for Board approval. The schedule had been checked against the
DfE school policy list, for compliance. The COO sought approval for finance and HR
policies not on the schedule to be delegated to the Central Team. It was noted that
HR policies were agreed with trade unions and therefore not easily amended.

Agreed: Directors approved the new policy schedule and agreed to delegate
the review and approval of Finance and HR policies to the Central Operations
Team.

Proposed: Allie Campbell Seconded: Sandara Holmes

The CFO referred to his section of the report and advised that all necessary financial
returns, including those for the Teaching School Hub, had been completed within set
deadlines. The CFO reported that new utility contracts had been signed with British
Gas for one year; these were, as expected, more expensive but not as much as had
been feared. In response to a question, the CFO explained how he had managed the
tendering process through energy brokers. The CEO added that there had been
improvements to the budget position based on extra funding in the autumn budget
statement and the energy cap.

The CFO explained that the Trust had been unsuccessful in securing capacity funding
due to not meeting the criteria, but a further application would be made. Finally, the
CFO highlighted that Callum Johnson, Finance Assistant, had successfully completed
his AAT qualification and was now working towards the CIMA qualification.

Directors thanked the CEO and senior leaders for the report.

7. Safequarding
Allie Campbell reported that she continued to meet half termly with Gaynor Stainsby,

MAT safeguarding lead, and the COO; Angela Oswald would take over the COQ’s role
in these meetings.

Allie noted that all directors and local governors were required to complete
safeguarding training annually. She provided a further update on the safeguarding
issue which had occurred at Clifton with Rawcliffe Primary School, as a result of an
issue with the filtering software. The COO advised that the filtering software currently
in use met the standard for the sector and underlined that there was no standard
filtering software available which would have prevented this incident. She explained
that filtering was normally carried out by Artificial Intelligence, but human
intervention was key to preventing further issues arising, which was clearly more
costly. Consideration was being given to a more robust filtering system, but the Trust
was still in contract to the current provider for further year.

The COO noted that there were two local governors who had not completed
safeguarding training - they would be asked to step down if they did not comply with
this requirement.

The CEO highlighted the risk of a cyber security attack to the Trust and advised that
this had been mitigated as far as possible. The COO added that other sectors
generally allocated much more of their budget to cyber security. She advised that,
whilst Emergency Plans were in place, and two factor identification had been
introduced, there was always a risk.

The Chair thanked Allie for her work as safeguarding link director.

8. Standards Committee
8.1 Draft minutes of the meeting held 23" January 2023 (previously
distributed)
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10.

11.

12.

13.

Directors received the draft minutes of this meeting.
Next meeting: Thursday 4™ May 2023

Finance, Audit, Risk and Resources (FARR) Committee — no meeting held
Next meeting: Thursday 16th March 2023

Ethos, Values and Christian Distinctiveness Committee — no meeting held
Next meeting: Wednesday 22" March 2023

Teaching School Hub Committee

11.1 Verbal report of the meeting held 6th February

Allie Campbell, Chair of the Committee, provided a brief verbal report of this meeting,
noting that there had been robust discussion on future plans for ITT. A finance report
had also been presented. The CEO expanded on plans for the ITT programmes and
highlighted the rates of engagement of schools in the region with the Hub, which was
significantly better than those of other Hubs.

Finance Report
12.1 Summary of consolidated accounts and variances (previously distributed)
The CFO referred to the previously distributed Period 4 report and noted that there
had been a number of significant variances which included:

e increased income as promised in the Autumn Statement which amounted to

£670k across the Trust per annum

e increased Pupil Premium (PP) grant

e more manageable expenditure on gas and electricity

e revised estimates for future staff pay awards.

The CFO forecast a small deficit for this financial year of £34k, which was much
improved from previous estimates. He highlighted that SBMs were now able to
forecast much more accurately which supported better budget management.
However, figures for 2024/25 were still uncertain, given the changing picture.

The CFO referred to the table of risk ratings for each of the Trust’s schools and
provided further details, noting that the overall position remained healthy, including
cash balances and the predicted cash flow. He expanded on the reasons for the large
cash reserves at certain times of the financial cycle.

The Chair agreed that the financial picture was positive. The CFO advised that he and
Jake Drummond were due to meet with representatives of the company
commissioned by the Trust to manage cash deposits.

12.2 Schools Resource Management Self-Assessment Tool (previously
distributed)

The CFO advised that this document needed to be submitted to the ESFA by 15t
March following Board approval.

There was a discussion regarding outstanding audit recommendations and the CFO
was tasked with adding a note to the relevant line, stating that the Board were aware
of low level outstanding audit recommendations.

Subject to this addition, directors unanimously approved the Schools
Resource Management Self-Assessment Tool for submission to the ESFA.

12.3 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.
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14.

15.

The COO reported that the first asbestos inspection by the HSE had taken place at
Heworth Primary School and had gone well. The inspection outcomes would be used
to inform actions for other schools.

The Chair noted that risks associated with Reinforced Autoclaved Aerated
Concrete (RAAC) had been raised by the DfE. The COO advised that she had received
a circular from the DfE regarding this and noted that Huntington Primary Academy
had been re-roofed through RAAC. Surveys on Huntington and other older schools in
the Trust had also been commissioned which would inform the next steps. Outcomes
from the surveys would be presented to the FARR Committee.

GDPR Report (previously distributed)
Directors received the GDPR report.

Policies

15.1 Admissions Policies (previously distributed)

It was noted that St Lawrence’s LGC had agreed to dispense with admissions criteria
relating to foundation places and the school had therefore been included in the
general Pathfinder Admissions Policy.

The CEO advised that the AHS admissions policy did not have criteria relating to
admitting pupils from the Trust’s primary schools, but such criteria had been added to
an admissions policy of a Trust in the East Riding. It had therefore been agreed by
the AHS LGC that approaches would be made to small Church primary schools in the
East Riding, with a view to raising awareness of foundation places at AHS. The CEO
added that there had been requests from parents from the Trust’s primaries outside
of the catchment area for the admissions policy to be changed, but he noted that
pupils from these schools were likely to be admitted on distance criteria anyway.

A director asked if the grades required by the Sixth Form admissions policy for entry
to A Level subjects were standard. The CEO responded that these were lower than
other schools generally although the entry grade for Maths and Science subjects had
been revised recently to ensure that students were better equipped to succeed.

Agreed: directors unanimously approved the following Admissions Policies
for 2024 /25 entry:

¢ Heworth CE Primary School

e AHS Year 7

e AHS Sixth Form

e Pathfinder MAT
Proposed: John Hattam Seconded: Sandara Holmes

15.2 Data Protection Policy (previously distributed)
This was a completely reworked policy based on the latest template from the DPO. It
replaced the previous Information and Biometrics policies.

Agreed: directors unanimously approved the Data Protection Policy.
Proposed: Jake Drummond Seconded: Sandara Holmes

15.3 SEND Policy (previously distributed)
Minor changes had been made to this policy.

Allie Campbell proposed that a SEND link director should be appointed and indeed this
was included in the policy. The Chair agreed to progress this appointment.

A director noted that the policy did not seem reflective of the current approach that
all teachers were equally responsible for pupils with SEND. The CEO advised that a
Trust Statement of Entitlement was in the process of being drawn up which would
cover this approach, but the policy could be amended to include more overt reference
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16.

17.

18.

19.

20.

21.

to classroom teacher responsibilities.
It was agreed that Margaret Francis would liaise with the Central Team to amend the

policy.

Agreed: directors unanimously approved the SEND Policy subject to the
amendments made in collaboration with Margaret Francis.
Proposed: Allie Campbell Seconded: Claire Theyers

It was noted that gaps in resource for pupils with SEND had been signalled at a
previous meeting and would be revisited at a future meeting.

15.4 Whistleblowing Policy (previously distributed)

In Section 6 of the policy, the list of external contacts had been replaced with a link
to the government’s Whistleblowing webpage, which included a list of prescribed
people and bodies within education who individuals could contact to make a
disclosure.

Agreed: Subject to an amendment regarding the process should the Chair of
the Board be the subject of whistleblowing, directors unanimously approved
the Whistleblowing Policy.

Proposed: Jo Mannion Seconded: Celia Wilson

MAT Development Plan
There was nothing further to report under this item.

Training to report
17.1 Training to report

There was no training reported.

Margaret referred to documents produced by the NGA in relation to disadvantaged
pupils which she recommended to directors. The Clerk would re-circulate the relevant
governor bulletin containing links to the documents.

Approvals required
18.1 Scheme of Delegation — annual review (previously distributed)

Directors reviewed the Scheme of Delegation.

It was agreed to add further clarification to lines 18 and 24 of Section C (appointment
of headteachers and heads of school) by changing the word “decide” to “recommend”
under LGC responsibilities.

It was also agreed to add to the notes of line 5 in Section F (establish financial
policies, procedures, regulations and internal financial controls) regarding the
approval of the allocation of SCA being covered by the Financial Scheme of
Delegation.

Agreed: directors unanimously approved these changes to the Scheme of
Delegation.
Proposed: Jake Drummond Seconded: Claire Theyers

Matters for Delegation/Communication to Board Committees/LGCs
e The letter to parents regarding the recruitment of a headteacher at AHS would
be circulated to LGCs.

AOB

There was a brief discussion on whether membership of the NGA should be extended.
The COO would send a login for the Confederation of School Trusts website to
directors.

Determination of Confidential Items
There were no items recorded as a confidential minute.
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22. Dates of meetings 2022/23 - all on Thursdays at 6.30pm
e 30% March 2023 (Strategy meeting — AHS)
e 8% June 2023 (New Earswick)
e 13t July 2023 (Rufforth)

The meeting closed at 9.00pm.

John Hattam 30th March 2023
John Hattam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 9™ FEBRUARY 2023 AT 6.30PM

Action Agenda @ Person(s) Timescale
Item Responsible
1. Arrange for Jo Mannion to meet with CEO 2 CEO ASAP

and other members of the Central Team
as part of induction process

2. Ensure that directors are given prior sight 6 CEO Before 22.2.23
of letter to AHS parents re: headteacher
recruitment

3. Add a note to the relevant line of the 12.2 CFO Before submission
Schools Resource Management Self-
Assessment Tool, stating that the Board
are aware of low level outstanding audit
recommendations

4. Progress appointment of a SEND link 15.3 Chair Before next
director meeting

5, Liaise with the Central Team to amend the 15.3 Margaret ASAP
SEND Policy Francis

6 Re-circulate the relevant governor bulletin

L . 17.1 Clerk ASAP
containing links to NGA documents

7. Send login for the Confederation of School

. ) 20 CoOo ASAP
Trusts website to directors

Standing Items:
- CEO's report

- Safeguarding

- Estates and Facilities report, including H&S and summary of outstanding maintenance
- Committee minutes

- Training to report

- Matters to be delegated/communicated to Board Committees/LGCs

Items for future agendas:
- Plans for Alternative Provision setting
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Items for the Finance, Audit, Risk & Resources Committee agenda:
- Outcomes from RAAC surveys

Items for the Standards Committee agenda:

Items for the EVCD Committee agenda
- Update from Vicky Whittingham, staff development lead

LGC Agendas:
- letter to parents regarding the recruitment of a headteacher at AHS
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