Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 15" December 2022 at 6.30pm

at Badger Hill Primary School

Present:

Ms Allie Campbell Mrs Margaret Francis
Dr Andy Clarke Ms Sandara Holmes
Mr Jake Drummond (Vice Chair and Chair for the Mr Derek Scott
meeting) Mrs Celia Wilson

In attendance:

Mr Andrew Daly - Chief Executive Officer (CEO) Mrs Vicky Whittingham - Headteacher,
Mr Glen Duxbury — Chief Finance Officer (CFO) Badger Hill Primary School
Mr Lee Haynes - School Improvement Lead Mrs Barbara Kybett — Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies, Consents and Declarations of Interest

Jake Drummond welcomed everyone to the meeting and explained that he would
chair the meeting in John Hattam’s absence. He thanked Vicky Whittingham for
hosting the meeting at Badger Hill Primary School, and noted that there would be two
new directors to welcome at the next meeting.

Apologies for absence were received, with consent, from Kathryn Blacker, John
Hattam, and Claire Theyers. Michelle Bowling had also sent apologies.

There were no declarations of interest.

1.1 Formal approval of the appointment of Fiona Easton-Lawrence to the
Board

The Chair reported that Fiona Easton-Lawrence had been interviewed by himself,
Sandara Holmes and the Bishop of Whitby. The interview panel recommended Fiona
for appointment to the Board.

Agreed: Directors unanimously agreed to co-opt Fiona Easton-Lawrence to
the Board for a term of four years.

Proposed: Jake Drummond Seconded: Sandara Holmes

2. Minutes of the Meeting held 20" October 2022, Action Points and Matters
Arising (previously distributed)
Agreed: The main minutes from the meeting held on 20t October 2022 were
agreed to be a true and accurate record and were duly approved.
Proposed: Sandara Holmes Seconded: Andy Clarke

There were no action points from the main set of minutes.

Agreed: The confidential set of minutes from the meeting held on 20%*
October 2022 were agreed to be a true and accurate record.

Proposed: Allie Campbell Seconded: Celia Wilson

The action point arising from the confidential minutes had been completed.

Matters arising
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*5,

There were no matters arising from the minutes.

Correspondence Received (previously distributed)
Directors noted the following correspondence which had been previously distributed:

e a letter from the Regional Director noting the Trust's request for an early
Ofsted inspection for St Lawrence’s Primary School

e a letter from the CEO to the Trust's DfE representative summarising the
Trust’s strengths and readiness for growth, in support of the application from
Poppleton Road Primary School to join the Trust

e correspondence regarding a potential conflict of interest on the Advisory Board
responsible for recommending academy orders

e correspondence with the Regional Director regarding the Trust’s relationship
with Naburn CE Primary School

e a letter sent to all Trust staff from the Chair of the Board and the CEO.

The CEO reported that the Advisory Board had met this week and, as a result,
Poppleton Road Primary School had received their academy order.

The CEO also reported that St Lawrence’s were now awaiting an Ofsted inspection
which was likely to be imminent.

CEO’s Report (previously distributed)
This item was taken next.

The CEO presented his report. He reflected first on the ongoing efforts to maintain
and develop a sense of community within the Trust, this being exemplified by Trust
schools joining together at the Archbishop Holgate’s School (AHS) Carol Service and
the Trust’s primary school staff attending a course together the next day at AHS. The
CEO reported that Allie Campbell and a number of senior leaders had attended a
retirement presentation for Andy Herbert, outgoing headteacher at Clifton with
Rawcliffe Primary School.

The CEO referred to the recently communicated changes to the SIAMS framework,
noting that these had already been discussed at the meeting of the Ethos, Values and
Christian Distinctiveness Committee, specifically new key areas of the framework on
how the Trust’s vision underpinned the work of Church schools and how the Trust
supported Church schools to deepen and enhance their Christian character. The CEO
observed that there was work for the Board to do in these areas. The CEO expressed
some disappointment that gradings for schools had been replaced by a binary
judgement. Celia Wilson expanded on the new criteria which must be met for schools
to be successful. In response to a question, she advised that it was not clear as yet
what not meeting the criteria would look like. Celia advised that the content of the
framework was the same and that the inspection process was designed to be
supportive.

Referring back to his report, the CEO highlighted the focus on staff wellbeing through
the Careers Pathway programme and increasing work on HR metrics, which added to
information on staff wellbeing collated from other processes, such as Staff Pulse. He
emphasised the link between staff wellbeing and the increasing level of challenging
needs presented by pupils. He expanded on the support already in place for staff and
outlined plans to develop an Alternative Provision setting within the Trust. The CEO
and Vicky provided further information on the value of all teaching staff and TAs
undertaking the adaptive teaching course, which was designed to support them in
teaching pupils with SEND. The CEO also identified the link between staff wellbeing,
the increasing level of pupil need and the growing number of parental complaints,
many of which were focussed on special needs, whether perceived or real. The CEO
sketched out an idea to review the Complaints Procedure to allow earlier intervention
from Trust senior leaders in supporting schools with complaints. There was further
discussion on the advantages and disadvantages of this suggestion and to what
extent the Board should have sight of the number and types of parental complaints
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being received.

A director asked about the proposal for Alternative Provision, specifically how this
might be staffed. The CEO outlined the plans to host the provision at St Lawrence’s,
with one full-time equivalent (FTE) member of staff to lead the provision, line
managed by the headteacher at St Lawrence’s. The CEO provided further details of
possible staffing and benefits of the provision, noting that the aim was to have it in
place from September 2023. He noted that the project had been costed and figures
would be presented to the Finance, Audit, Risk and Resources Committee and
highlighted that an Alternative Provision setting was one part of the Trust’s next
stage of development which included an expansion of staffing capacity; he provided a
brief update on recent staffing appointments.

The CEO reported that St Barnabas CE Primary School had been inspected by Ofsted
in late November and he provided a brief verbal report, noting that it was a positive
outcome. In response to a question, the CEO explained how the school would be
supported to move forward. It was noted that maintaining a good level of staff
wellbeing was key to future success.

The CEO advised that an application from Huntington Primary School to join the Trust
would be presented to the Advisory Board in January. The CEO provided a brief report
on the outcomes of the due diligence process at the school. There was some
discussion on the likely cost of the upkeep of the school’s buildings. The CEO advised
that a condition survey would be undertaken to determine the extent of any
necessary repairs. In response to a question, the CEO observed that senior leaders at
Huntington Primary School were motivated to join the Trust as they recognised the
benefits of working in partnership with other schools. The Trust would also benefit
from the school joining.

The following discussion is recorded as a confidential minute.

Directors formally approved the admission of Huntington Primary School to
Pathfinder Multi Academy Trust.
Proposed: Andy Clarke Seconded: Celia Wilson

A director raised concerns about the condition of the school buildings and the possible
financial impact on the Trust. It was noted that more information would be available
before a final decision was made on admission.

The CEO reported that a safeguarding issue had arisen at one of the Trust’s primary
schools and as a result that there had been immediate work undertaken to improve
the filtering software. A director asked if the Trust potentially needed further expert
help on IT matters. The CEO outlined what was already in place and the training
which would be implemented and advised that the COO was undertaking further work
on the IT infrastructure in collaboration with Vital who provided the IT service. The
CFO noted that the original issue was with TalkTalk who provided the broadband
service. It was agreed that the CEO and COO would meet with Allie Campbell and
Sandara Holmes to discuss progress on resolving the issue. In response to a question
about the COO’s capacity to manage these types of IT issues, the CEO explained that
further capacity would be added to support the COO. The CEO observed that lessons
had been learned and he undertook to inform other local trusts using the system of
the potential issue.

CEO/
coo

Directors thanked the CEO and senior leaders for the report.

4. Chair’s Report
The Chair of the Board had asked for a brief discussion around induction process for
new directors. The CEO proposed that new directors should be invited to visit the
Central Office to meet with the CEO and the COO as part of their induction; it was
agreed that this would useful.
It was noted that the draft mission statement had been discussed at LGC meetings.
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10.

11.

12.

The CEO advised that the process of drafting the statement was nearing completion.
Feedback from LGCs included a view that the statement needed to be shorter, and
meaningful to all stakeholders in the Trust. There was further discussion on the
mission statement, and it was noted that the phrase “serving and inspiring” would fit
well with the Trust’s duty to its Church schools.

Directors agreed to delegate the final wording and branding of the statement to John
Hattam and Kathryn Blacker, to be formally agreed at the next meeting.

CEO’s Report
Covered above.

Huntington Primary School — due diligence
Covered above.

Safeguarding

Allie Campbell reported that she continued to meet regularly with the MAT
Safeguarding lead and the COO. A meeting of link safeguarding governors was
planned for the Spring term.

7.1 Report on completion of safeguarding training
Local governors continued to be chased to complete their safeguarding training, with
now only six certificates yet to be received.

Pathfinder AGM to be held Thursday 26th January 2023 at 2pm (previously
distributed)
Directors were invited to attend the next AGM.

Directors approved the Annual Oversight Report for presentation to Members
at the AGM.

Standards Committee — no meeting held
Next meeting: Monday 23rd January 2023

Finance, Audit, Risk and Resources (FARR) Committee
10.1 Draft minutes of the meeting held 8% December 2022 (previously

distributed)
Directors received the draft minutes of this meeting.

The Chair reported that the FARR Committee meeting had been attended by internal
and external auditors and the Trust had received a clean bill of health. The Chair
provided some context around the financial challenges facing all schools and the
actions being taken to address these. The Committee had also reviewed the SCA
allocation for the next five years. The CEO added that the Committee was considering
adding further financial expertise to its membership.

Ethos, Values and Christian Distinctiveness Committee — no meeting held
11.1 Draft minutes of the meeting held 16" November 2022 (previously

distributed)
Directors received the draft minutes of this meeting.

Celia Wilson, as Chair of the Committee, reported that Committee members had
received a presentation on the AHS Wellbeing Award and contributions from Church
school headteachers. There had been a greater focus on staff wellbeing at the
meeting.

Teaching School Hub Committee
12.1 Draft minutes of the meeting held 17" October 2022 (previously

distributed)
Directors received the draft minutes of this meeting.
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13.

14.

Allie Campbell, as Chair of the Committee, advised that the Teaching School Hub was
now led by Fiona Hopkinson-Kearney and Andy Young, who reported to the
Committee on the latest developments. The CEO advised that this new leadership
structure was working effectively and would be downgraded as a current risk.

Remuneration Committee — verbal report of the meeting held 10th November
2022

Derek Scott, as Chair of the Committee, observed that the Committee’s agenda and
remit was now clear and consistent. The Committee had discussed staff performance
across the Trust, the relative positioning of senior leaders on their salary scale and
the equality of pay rates across the Trust. The Committee had begun to look at senior
leadership strategy including recruitment, retention and succession planning. The
CEO advised that it had been agreed that another meeting of the Remuneration
Committee in the academic year would be useful to focus on strategic staffing issues.
A link with the work of the Standards Committee was identified.

13.1 Revised terms of Reference for approval (previously distributed)

It was noted that the terms of reference had been revised at the last meeting of the
Remuneration Committee to include a wider remit for senior leadership strategy and
succession planning.

Agreed: Directors unanimously approved the revised terms of reference for
the Remuneration Committee.
Proposed: Derek Scott Seconded: Andy Clarke

It was noted that the name of the Committee might need to be changed to reflect this
wider remit.

Finance Report
14.1 Annual Report and Accounts (previously distributed)

Directors received the Annual Report and Financial Statements and the External
Audit Final Management Report for the year ending 315t August 2022.

It was noted that both documents had been reviewed by the FARR Committee on 8th
December and would be submitted to the ESFA prior to 315t December 2022.

Agreed: Directors unanimously approved the Annual Report and Accounts
2021 /22 for submission to the ESFA.
Proposed: Jake Drummond Seconded: Sandara Holmes

The CFO referred to the audit management letter and the recommendations therein.

14.2 Summary of consolidated accounts and variances (previously distributed)
The following documents were previously distributed:

Period 2 (October 2022): Finance Report

Period 3 (November 2022): Finance Report

Finance/Budget Update: 2022/23 to 2024/25

Additional Energy Costs

Additional Income

ESFA Additional Capital - Energy Efficiency

The CFO reported that an in-year deficit of £300k was currently forecast which would
be offset by reserves. With regard to predicted future in-year deficits, plans were
already being developed, in collaboration with headteachers and School Business
Managers, to mitigate these as far as possible. This had resulted in an improvement
of £600k to the overall budget for 2023/24. The CFO advised that extra government
funding for schools was to be made available - there would be further details by the
end of the year, but it was likely to be around £600k for the Trust which would be
paid in April. To counter this, pay awards were likely to be more than the 3%
budgeted for teachers next year. Support staff had received a fixed pay award this
year which equated to an increase of around 10% for those on the lowest scale. The
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15.

16.

17.

CFO summarised that the position was challenging but the Trust would hold about
£1m in reserves at the end of this financial year to cushion future years.

The CEO observed that headteachers had contributed positively to the discussions
around reducing expenditure, and none of the proposals involved redundancies.

The CFO advised that the cash flow position remained healthy. The external auditor
had signed off the Trust as a going concern.

The CFO referred to the other previously distributed reports, highlighting that these
also had been presented to FARR Committee. He reported that the government was
providing additional capital funding earmarked for energy efficiency projects; the
Estates Team was already considering suitable projects.

The CFO advised that energy costs would increase significantly once the fixed
contract expired in March 2023. He had sought advice on the best time to procure a
new contract and proposed that this should take place as near to the deadline as
possible.

A director asked about the possibility of installing solar panels on the Trust’s estate.
The CFO responded that work with an organisation to install solar panels on some of
the Trust’s estate had already begun.

Directors thanked the CFO and his team for their work in maintaining a healthy
financial position.

14.3 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.

The Chair referred to the progress of new build projects at Hempland and Tang Hall
Primary Schools. The CEO noted that a communications strategy with Hempland
parents would need to be developed as the DfE was currently limiting
communications. There was further discussion on strategies for communication with
stakeholders.

GDPR Report (previously distributed)
Directors received the GDPR report.

Policies

17.1 Acceptable Use Policy (previously distributed)

An appendix had been added to the end of the policy about accessing cloud services
on personal devices.

17.2 Adoption Leave Policy (previously distributed)
This was a completely reworked policy which followed statutory guidance and had
been agreed by unions.

17.3 Shared Parental Leave Policy (previously distributed)
This was a completely reworked policy which followed statutory guidance and had
been agreed by unions.

17.4 Menopause Policy (previously distributed)
This was a new policy.

A director queried whether any wording might need to be considered in the light of
equalities issues. The CEO would ensure this was in place before publication.
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18.

19.

20.

21.

22.

17.5 Pay Policy (previously distributed)
The Pay Policy had been re-presented with updated pay scales.

17.6 NQT Induction Policy (previously distributed)

Section 4 had been amended to reflect the DfE's reform to Appropriate Body services:
Teaching School Hubs had taken over from Local Authorities in quality assuring
NQT/ECT programmes in schools.

17.7 ECT Induction Policy (previously distributed)

Section 4 had been amended to reflect the DfE's reform to Appropriate Body services:
Teaching School Hubs had taken over from Local Authorities in quality assuring
NQT/ECT programmes in schools.

Agreed: Directors unanimously approved the policies and procedures in
Items 17.1 to 17.7.
Proposed: Derek Scott Seconded: Andy Clarke

There was a brief discussion on the number of policies directors were asked to

approve and whether this was necessary. It was agreed that the COO would work

with directors to agree a shortened list of policies for Board approval. The list would coo
be brought to the next meeting. Agenda

MAT Development Plan
There was nothing further to report under this item.

Governance
19.1 Training to report
There was no training reported.

19.2 Matters for Delegation/Communication to Board Committees/LGCs
There were no matters for delegation or communication to Board Committees or
LGCs.

AOB
There was no other business.

Determination of Confidential Items
A discussion under Item 5 is recorded as a confidential minute.

Dates of meetings 2022/23 - all on Thursdays at 6.30pm
e 9™ February 2023 (Clifton with Rawcliffe)
e 30% March 2023 (Heworth)
e 25t May 2023 (New Earswick)
e 13™ July 2023 (Rufforth)

The meeting closed at 9.00pm.

John Hattam 9th February 2023

John Hattam Date
Chair
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PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 15™ DECEMBER 2022 AT 6.30PM

Action Agenda  Person(s) Timescale
Item Responsible
1, Meet with Allie Campbell and Sandara 5 COO/CEO ASAP

Holmes re progress towards addressing
issue with filtering software

2. Work with directors to agree a shortened 17 coo For next
list of policies for Board approval meeting

Standing Items:
- CEO's report
- Safeguarding
- Estates and Facilities report, including H&S and summary of outstanding maintenance
- Committee minutes
- Training to report
- Matters to be delegated/communicated to Board Committees/LGCs

Items for future agendas:
- Approval of the draft mission statement
- List of policies for Board approval
- Managing Allegations Made Against Staff Policy

Items for the Finance, Audit, Risk & Resources Committee agenda:
Items for the Standards Committee agenda:

Items for the EVCD Committee agenda
- Update from Vicky Whittingham, staff development lead

LGC Agendas:
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