Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 20" October 2022 at 6.30pm
at Acomb Primary School

Present:

Ms Allie Campbell Ms Sandara Holmes

Dr Andy Clarke (from 7.45pm) Mrs Claire Theyers

Mr Jake Drummond Mr Derek Scott (from 6.50pm)
Mrs Margaret Francis Mrs Celia Wilson

Mr John Hattam (Chair)

In attendance:

Mr Andrew Daly — Chief Executive Officer (CEO) Mrs Jennifer Garbutt — Chair of the LGC,
Mrs Michelle Bowling — Chief Operations Officer Acomb Primary School (until 7.55pm)
(CO0) Mrs Barbara Kybett — Governance Advisor
Mr Glen Duxbury — Chief Finance Officer (CFO) (Clerk)

Mr Lee Haynes - School Improvement Lead and
Headteacher of Acomb Primary School (until 9.03pm)

ACTION

1. Welcome, Apologies, Consents and Declarations of Interest
John Hattam welcomed everyone to the meeting, with a particular welcome to

Jennifer Garbutt, who was attending the meeting in her role as Chair of Acomb
Primary School LGC.

Apologies for absence were received, with consent, from Kathryn Blacker. Derek Scott
had previously indicated his delayed arrival.

There were no declarations of interest.

2. Election of Chair and Vice Chair
The Clerk had received nominations for John Hattam to be re-elected as chair. John
left the room whilst his appointment was discussed.

Agreed: directors unanimously voted to re-elect John Hattam as Chair of the
Pathfinder MAT Board until the first meeting of the academic year 2023-24.
Nominated: Sandara Holmes Seconded: Jake Drummond

John re-joined the meeting and was congratulated on his appointment.

The Clerk had received nominations for Jake Drummond to be re-elected as vice
chair.

Jake left the room whilst his appointment was discussed.

Agreed: directors unanimously voted to re-elect Jake Drummond as Vice
Chair of the Pathfinder MAT Board until the first meeting of the academic
year 2023-24.

Nominated: John Hattam Seconded: Sandara Holmes

Jake re-joined the meeting and was congratulated on his appointment.
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3. Minutes of the Meeting held 21t July 2022, Action Points and Matters Arising
(previously distributed)

Agreed: The main minutes from the meeting held on 21st July 2022 were
agreed to be a true and accurate record and were duly approved.
Proposed: Claire Theyers Seconded: Jake Drummond

Action Points from the main set of minutes

Action Agenda : Person(s) Timescale
Item Responsible
1. Meet to progress amendments to
“Managing Allegations against Staff” 2 DS/KB/COO Closed
policy
2. Contact the chair re: joining task
and finish group to develop the 4 All directors Complete

mission statement
Amend the Statement of

3.
Commitment to Environmental
Sustainability to include reference to 2.2 g Complete
bio-diversity and green spaces

4. Check ToRs for FARR Committee and

add in remit for environmental 12 Clerk Complete
sustainability if needed

With reference to Action Point 1, the COO reported that she had received comments
from Kathryn Blacker on the policy and was now working on a revised version which
she would bring to the next meeting.

Agreed: The confidential set of minutes from the meeting held on 20" July
2022 were agreed to be a true and accurate record.
Proposed: Allie Campbell Seconded: Claire Theyers

There were no action points arising from the confidential minutes.

Matters arising
There were no matters arising from the minutes.

4. Correspondence Received (previously distributed)
Directors noted the correspondence which had been previously distributed. The Chair
invited questions. A director commented that the Chair and the CEO has been
restrained in their responses, given the subjects of the correspondence.

5. Chair’s Report (previously distributed)

The Chair referred to his previously distributed report and advised that he had
received two expressions of interest in the vacant director role. The Chair had met
with both individuals and provided brief details of their experience and skills. He
suggested that if both applicants performed well in the interview process, directors
might consider inviting them both to join the Board, although one would formally be
“in attendance” at Board meetings. Directors agreed that this would be a good
solution and would support the Board in succession planning. Volunteers for the
interviews were sought.

The Chair reported that he and the CEO had met with Louise Bell, DfE representative,
and provided a summary of the topics which had been discussed. The CEO added that
it was disappointing that the DfE seemed unable to understand the impact of current
financial pressures on schools.

(Derek Scott joined the meeting at 6.50pm)

The CEO also reflected that sometimes the Regional Director appeared to have limited
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knowledge of the schools in their designated regions and often tended to focus on
process rather than outcomes and impact.

6. Values

The Chair reminded directors of the discussion at the Board’s strategy meeting in the
spring regarding the Trust’s values and the further work on these which had been
undertaken at the PMAT conference in July. The Chair reported that he and Kathryn
Blacker had met to review the ideas from both sessions. He shared their proposal for
the mission statement which was built around the name “Pathfinder”. He invited
directors’ comments. The Chair agreed with a director that schools would continue to
develop and work with their own individual values: the mission statement would be
the overarching statement for the Trust. Directors discussed the proposed statement,
and a number of suggestions were made.

It was agreed that the revised mission statement would be shared with LGCs for Agenda
further comment. - LGCs

7. Presentation to Heads
The Chair advised that he had been invited to attend a meeting of the Headteachers’
Group at the beginning of term; he shared the Powerpoint which he had prepared for
them and briefly summarised the message of each slide.

8. Future Partnerships (previously distributed)
The CEO reported that, disappointingly, the conversion of St Barnabas CE Primary
School continued to be delayed by legal issues. He advised that a due diligence
process had been undertaken at Poppleton Road Primary School; this was a strong
school which could contribute to the Trust.

The remainder of this item is recorded as a confidential minute.

*10. Poppleton Road Primary School — due diligence
This item was taken next.

Margaret Francis declared an interest as a governor at Poppleton Road Primary
School.

The Chair outlined the next steps in the process for Poppleton Road Primary School to
be admitted to the Trust, noting that the final decision lay with the DfE’s Regional
Director on the recommendation of an Advisory Board, which was composed of
headteachers and CEOs, some of whom were elected. The Chair drew directors’
attention to a possible conflict of interest with one of the members of the Advisory
Board and invited discussion on any possible action which might be taken. Discussion
followed.

(Andy Clarke joined the meeting at 7.45pm)

The Chair summarised the strands of the discussion. It was agreed that the Regional
Director should be made aware of this possible conflict of interest.

(Jennifer Garbutt left the meeting at 7.55pm)

Directors formally approved the admission of Poppleton Road Primary School
to Pathfinder Multi Academy Trust.

Proposed: Allie Campbell Seconded: Celia Wilson

Agreed: unanimously

Margaret Francis abstained from the vote.

9. CEO’s Report (previously distributed)
The CEO presented his report. He reported that the most of the primary schools’ staff
were present at AHS this evening for an “adaptive teaching” course, provided by the
Teaching School Hub, which was one indication of the return to normality after the
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pandemic.

The CEO reflected that it had been a successful half term and he highlighted the
following key themes from his report:
e growth in the context of the Trust’s vision and values
e systems, structures, capacity and succession planning which needed to be
agile and responsive; the School Improvement Team was an example of this
e new and emerging priorities for school improvement, of which EYFS was one
e risk — attempts had been made to boost the capacity of senior leaders in the
Central team; headteachers were a possible source of expertise in this regard.

A director noted that the Trust benefited from strong leadership at the highest level
and asked if there were gaps at school level. The CEO responded that headteachers
had been undertaking work on this and had reported evidence of middle leaders being
ready for further responsibility. However, despite there being no lack of talent, there
had been a recent external appointment to the deputy headship at Badger Hill
Primary; the CEO noted that applications for this role were very strong. He
commented that there might be challenge around succession planning for the AHS
deputy headteachers and senior leaders of the Central Team. The CEO also noted that
Clifton with Rawcliffe would be led by a new team from January, and he highlighted
the risks inherent in this change in leadership.

A director queried whether the unfilled Central Team roles were not being marketed
well enough or whether this was reflective of the national picture. The COO responded
that it was reflective of the national picture, and she emphasised the difficulties in
recruiting support staff. She thanked Derek Scott for his support in work around
succession planning.

Returning to his report, the CEO highlighted the important work in schools around
embedding the curriculum and the key risks of finance and pupil numbers. He
observed that PMAT schools were in a healthy position compared to others in the city,
in terms of pupil numbers. There were also options for schools experiencing lower
pupil numbers in terms of mitigating the decrease in income and using spare space
effectively. He underlined the challenge of retaining high quality operational support.
In terms of Ofsted, the CEO advised that Rufforth and St Barnabas Primaries were
due for inspections.

The COO reported that a new HR and Payroll system had been introduced. She
advised that the current HR support was working well and staff in the Trust were
being upskilled as part of this support. In terms of admissions, St Lawrence’s Primary
was now included in the general PMAT Admissions Policy.

The COO reported that there was now a slight delay of about two months to the
Hempland rebuilding project; there was a risk that the costs quoted would be too
high and a new contractor would need to be sourced by the DfE. Regarding the
rebuilding project at Tang Hall, the COO advised that there was a complication around
the zones occupied by the LA as the rebuilding project would only cover the costs of a
new school. The COO had met with LA officers - this had been a positive meeting. The
COO outlined possible solutions to the issue of LA accommodation on the Tang Hall
site.

The COO recorded her thanks to the Estates and Facilities team: the Trust's estate
was in a good condition and the FARR Committee would be asked to review a three-
year plan. The Chair asked if there was a maintenance backlog. The COO responded
that there was no backlog as maintenance work identified in school’s condition
surveys was up to date.

The CFO reported that the external auditors were working on site currently. He
advised that meetings with headteachers and SBMs regarding school budgets were
due to take place. The CFO updated directors on other activities of the Finance Team
and reported that the October pupil census figure had increased from last year.
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10.

11.

12.

13.

14.

Directors thanked the CEO and senior leaders for the report.

Poppleton Road Primary School - due diligence
Covered above.

MAT Development Plan and Risk Register (previously distributed)
Covered under in the CEQ’s report.

Safequarding
The following key updates were noted:

- regular meetings and updates with the link safeguarding director were being
held

- a new format of the Single Central Record was now in place across all schools

- a new training format and data collection for safeguarding training was now in
place in all schools

- consistent group training for specific staff sectors had been undertaken by
Designated Safeguarding Leads

- relevant new policies had been issued to all schools.

12.1 Safeguarding Statement (previously distributed)

The safeguarding statement had been completely reworked to provide a two page
overview document focussed on the Trust's commitment to safeguarding and
protecting the welfare of children.

Agreed: Directors approved Safeguarding Statement for 2022/23.

Allie Campbell, safeguarding link director, reported that she continued to meet
regularly with the COO and the Trust’s safeguarding lead. A meeting of safeguarding
link governors would be organised for this term and succession planning for Central
staff had been discussed. The Chair noted that this was a key risk; the CEO provided
a brief update on how this would be addressed.

It was agreed that directors would receive an update on safeguarding training at the
next meeting. Directors were reminded to complete their safeguarding training online.

Standards Committee

13.1 Draft minutes of the meeting held 15t September 2022 (previously
distributed)

Directors received the draft minutes of this meeting.

13.2 Terms of reference

Agreed: Directors unanimously approved the terms of reference for the
Standards Committee.

Proposed: Andy Clarke Seconded: Jake Drummond

Finance, Audit, Risk and Resources (FARR) Committee

14.1 Draft minutes of the meeting held 13™ October 2022 (previously
distributed)

Directors received the draft minutes of this meeting.

14.2 Terms of reference

It was noted that the terms of reference contained an HR remit which was not
routinely covered in FARR Committee meetings but would be addressed by Derek
Scott, as link director, in his regular meetings with the COO. He would report back to
the Board as appropriate.

Agreed: Directors unanimously approved the terms of reference for the
Finance, Audit, Risk and Resources Committee.

Proposed: Jake Drummond Seconded: Claire Theyers
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15.

16.

17.

18.

Ethos, Values and Christian Distinctiveness Committee — no meeting held
Date of next meeting:

e 16th November 2022

15.1 Terms of reference (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Ethos, Values and Christian Distinctiveness Committee.

Proposed: Celia Wilson Seconded: Claire Theyers

Teaching School Hub Committee

16.1 Verbal report of the meeting held 17" October 2022

It was noted that a meeting of the Teaching School Hub Committee had been held on
17t October.

16.2 Terms of Reference (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Teaching School Hub Committee.

Proposed: Allie Campbell Seconded: Celia Wilson

Remuneration Committee — no meeting held
Date of next meeting:

e 10" November 2022

17.1 Terms of Reference and Membership (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Remuneration Committee.

Proposed: Derek Scott Seconded: Sandara Holmes

Finance Report
18.1 Summary of consolidated accounts and variances (previously distributed)

The CFO referred to his previously distributed report and reported that the outturn for
the financial year 2021/22 was a £377k surplus, which would leave reserves of 1.4m
(c5.5% of income). In terms of individual schools, four out of 11 had reported an in-
year deficit but the total of these was small compared to the overall surplus.

The CFO reported that £1.3m of SCA funding had been spent in 2021/22 with a
further £1.2m to be spent in 2022/23. Ten schools had benefited from SCA funding in
2021/22.

The CFO advised that the external auditors were preparing the Annual Report and
Accounts - no adjustments had so far been raised.

In terms of future years, the CFO highlighted the graphical representation of income
and expenditure which demonstrated that expenditure was predicted to increase
more rapidly than income, largely due to predicted pay rises for teaching and support
staff. The CFO explained that the Trust was following the School Teachers’ Review
Body (STRB) recommendations in making these assumptions. As a result, school
budgets showed increasing deficits. The CFO assured directors that figures for
2024/25 would be used to inform actions to be taken to mitigate the predicted
deficits. Schools causing concern including Heworth, St Lawrence’s and New Earswick
Primary Schools. The CFO reported that unallocated School in Need Funds had been
incorporated within the Central MAT budget, to offset the deficit.

The Chair asked whether the addition of Poppleton Road Primary to the Trust would
have a positive effect financially. The CFO responded that the top slice income would
add another £50-60k.

The CEO observed that St Lawrence’s and New Earswick Primaries would need to
identify more effective ways of managing their budget as the allocation of lump sums
to support their budgets was not sustainable. The Chair commented that directors
should be aware of the direction of future budgets but the Trust was cushioned in the
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19.

20.

21.

22.

medium term by the level of its reserves.

18.2 Financial Scheme of Delegation (previously distributed)
It was noted that the Financial Scheme of Delegation had been reviewed by the FARR
Committee and was recommended to the Board for approval.

Agreed: Directors unanimously approved the Financial Scheme of Delegation.
Proposed: Jake Drummond Seconded: Claire Theyers

18.3 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.

GDPR Report (previously distributed)
Directors received the GDPR report.

Policies
21.1 Teacher’s Pay Policy (previously distributed)

21.2 Complaints Procedure (previously distributed)

A new bullet point had been added to Section 8 of the policy advising headteachers to
seek advice or support from the Trust's Executive Team, if necessary, during the
formal complaints process.

21.3 Safer Recruitment Policy (previously distributed)
An amendment had been made to paragraph 8 to incorporate social media and online
searches.

21.4 Suspension and Permanent Exclusion Policy (previously distributed)
This was a completely reworked policy to reflect the latest changes to the school
suspensions and permanent exclusions statutory guidance.

21.5 Child on Child Abuse
This was a new policy, previously known as Peer on Peer Abuse.

Agreed: Directors unanimously approved the policies and procedures in
Items 21.1 to 21.5
Proposed: Andy Clarke Seconded: Jake Drummond

Governance
The Chair reported that the Articles of Association had finally been approved by the
DfE and were now with the Charity Commission for approval.

22.1 Governor recruitment

The Chair noted that this was an issue for LGCs and reflected that the Board might be
able to support LGCs in this area. The COO advised that governor recruitment had
been discussed with headteachers, who would work with their LGC chairs to identify
skills gaps. LGC recruitment would be added to LGC agendas as a standing item.

22.2 Training to Report (previously distributed)
There was no training to report.

Directors noted the training opportunities offered by CYC and the Diocese, and the
Board’s overall training tracker.

22.3 Matters for Delegation/Communication to Board Committees/LGCs
¢ Amended mission statement
e Safeguarding training
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(Lee Haynes left the meeting at 9.03pm)

23. AOB
This item is recorded as a confidential minute.

24. Determination of Confidential Items
A discussion under Item 8 and Item 23 are recorded as confidential minutes.

25. Dates of meetings 2022/23 - all on Thursdays at 6.30pm
e 15" December 2022 (Badger Hill)

9th February 2023 (Clifton with Rawcliffe)
30t March 2023 (Heworth)

25% May 2023 (New Earswick)

13% July 2023 (Rufforth)

The meeting closed at 9.17pm.

Jake Drummond 15th December 2022
Chair Date

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 20™ OCTOBER 2022 AT 6.30PM

Action Agenda @ Person(s) Timescale
Item Responsible

Standing Items:
- CEO's report

- Safeguarding

- Estates and Facilities report, including H&S and summary of outstanding maintenance
- Committee minutes

- Training to report

- Matters to be delegated/communicated to Board Committees/LGCs

Items for future agendas:
- Managing Allegations Made Against Staff
- Safeguarding training

Items for the Finance, Audit, Risk & Resources Committee agenda:

Items for the Standards Committee agenda:

Items for the EVCD Committee agenda
- Update from Vicky Whittingham, staff development lead

LGC Agendas:
- Mission statement

- Governor recruitment
- Completion of safeguarding training
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