Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 215t July 2022 at 6.30pm
at Tang Hall Primary School

Present:

Ms Kathryn Blacker Mrs Margaret Francis
Ms Allie Campbell Mrs Sandara Holmes
Mr Jake Drummond (Vice Chair and Chair for Mr Derek Scott

the meeting) Mrs Claire Theyers

In attendance:
Mr Andrew Daly - Chief Executive Officer (CEO) Mrs Jacqueline Walsh - Chair, Tang Hall Primary
Mrs Michelle Bowling — Chief Operations Officer LGC

(CO0) Mrs Jo Slack - Headteacher, Tang Hall Primary
Mr Glen Duxbury — Chief Finance Officer (CFO) School
Mr Lee Haynes — School Improvement Lead Mrs Barbara Kybett — Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies, Consents and Declarations of Interest

The Chair welcomed everyone to the meeting, with a particular welcome to Jo Slack
and Jacqueline Walsh, and he thanked them for hosting the meeting at Tang Hall.

Apologies for absence were received, with consent, from Andy Clarke, John Hattam
and Celia Wilson.

There were no declarations of interest.
Round the table introductions were made.

It was agreed to vary the agenda, such that Item 16 would be taken nearer the
beginning.

2. Minutes of the Meeting held 26*" May 2022, Action Points and Matters Arising
(previously distributed)
Agreed: The main minutes from the meeting held on 26" May 2022 were
agreed to be a true and accurate record, and were duly approved.
Proposed: Claire Theyers Seconded: Allie Campbell
Approved: unanimously

Action Points

Action Agenda  Person(s) Timescale
Item Responsible
1 Draft Financial Scheme of Delegation Complete —
. 2 CFO/CO0 P
on agenda
2 Meet to progress amendments to Carried
pl\élla;;\;glng Allegations against Staff 15.1 DS/KB/COO forward
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Agreed: The confidential minutes from the meeting held on 26" May 2022
were agreed to be a true and accurate record, and were duly approved.
Proposed: Kathryn Blacker Seconded: Allie Campbell

Approved: unanimously

The action points from these minutes are recorded as a confidential minute.

Matters arising
There were no matters arising.

3. Correspondence Received (previously distributed)
Directors noted the letter from the DfE regarding the launch of the new Regions
Groups.

*16. Policies (all previously distributed)
It was agreed that this item would be taken next.

The policies had previously been allocated to specific directors for review.

16.1 Infection Control Policy
It was noted that this was a new policy.

16.2 Governor Visits Policy
It was noted that this was a new policy.

16.3 Governor and Trustee Expenses Policy
It was noted that this was a new policy.

A director queried whether governor expenses should be declared in the Annual
Report. The CFO thought not.

16.4 Online Safety Policy
No changes had been made to this policy.

A director asked for the policy to be amended to state that the completion of
safeguarding training was recorded. Following further discussion, the COO also
agreed to amend the policy to clarify the use of wifi on the school site outside of
school hours.

The Chair referred to page 10 of the policy and asked how staff disclosure of personal
online links would be made and recorded. The COO explained that disclosures would
be made to headteacher and that information would be held by the headteacher and
the DSL.

There was a query on who held responsibility for the MAT website. This was agreed to
be the COO.

16.5 Records Management Policy
No changes had been made to this policy.

A director queried who would be responsible for determining the length of time
records were kept. The COO explained that this would be dealt with on an individual
basis.

16.6 Information Security and Incident Reporting Procedure

A new Risk Assessment Matrix had been included as Appendix 1, reflecting the
changes on how to assess the risk associated with a data breach. A new reporting and
investigation form had also been included as Appendix 2.

The COO confirmed that the appendices were available in an electronic format.
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16.7 Surveillance Policy
It was noted that this was a new policy.

In response to a question, the COO clarified that the checklist would be completed by
a different person to the asset owner.

It was noted that the following policies under Items 16.8 to 16.12 were completely
reworked policies based on templates from the Trust’s HR provider. The templates
had been agreed with the trade unions.

16.8 Capability Policy
The COO agreed to amend the policy to state that a notetaker should be present at all
hearings.

16.9 Flexible Working Request Procedure

A director noted that a job share partner could be dismissed if the other partner left
and an appointment could not be made for the remaining vacant hours. She
commented that this did not sit well with the values of the Trust. The COO advised
that this had been negotiated by the unions and could not be changed. The CEO
commented that this would be a last resort as discussions would take place with the
remaining job share holder to find a mutually acceptable solution.

16.10 Maternity Policy and Procedure
There was a query regarding Keeping in Touch (KIT) days. The COO explained that
KIT days were optional and must be agreed between the employee and employer.

A query was also raised about ring fencing roles for maternity returners. The COO
agreed that this seemed the right policy but the unions had not wanted it included.

16.11 Paternity Policy and Procedure
There were no comments on this policy.

16.12 Planned Absence and Leave Policy
It was agreed that the term “partner” should be added to Section 2, paragraph 5,
alongside “husband” and “wife”.

Agreed: With the amendments discussed above, directors unanimously
approved the policies in Items 16.1 to 16.12.
Proposed: Sandara Holmes Seconded: Derek Scott

*4, Chair’s Report (previously distributed)
4.1 Annual PMAT Conference
The Chair provided a brief verbal report of the conference and noted that it had been
pleasing to see representatives from so many LGCs. The feedback from the morning
was positive around the mission statement and the direction of the Trust.

The Chair referred to the previously distributed paper regarding the development of a
mission statement, which had been informed by the strategy Board meeting in April
and the themes which had emerged from the conference. He referred to the mind
map and the next steps and advised that the aim was to have a new mission
statement in place by the end of the autumn term. He therefore proposed that a task
and finish group be set up to draft a statement to bring back to Board in October,
with a view to sharing with LGCs at their meetings between October and December.
The CEO agreed that this timescale was achievable. The Chair sought expressions of Al
interest in the task and finish group.
5. Vision Statement
Covered above.
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6. CEO’s Report (previously distributed)
The CEO presented his report and highlighted first the extreme heatwave experienced
that week which schools had managed well.

Turning to the end of year primary data, the CEO reported that leaders were very
pleased overall: gaps between disadvantaged pupils and their non-disadvantaged
peers had closed, and it was clear that the excellent provision for pupils during Covid
lockdowns had now borne fruit.

Lee Haynes tabled the data reports previously distributed under Item 8.1, noting that
these had been produced by Amy Whaite, the Trust’s data manager. Turning first to
the overall Pathfinder data, Lee highlighted the strong EYFS and Phonics results
compared to the national average. He observed that KS1 results reflected the impact
of lockdowns on younger children’s learning; these children would be carefully
monitored in future years with a particular focus on Writing. Lee provided some
information about local benchmarking and commented that Trust schools’ results
compared well. He advised that emerging priorities for next year included: stamina
for Writing and Reading and embedding Phonics teaching and learning, through the
new government approved schemes which had been adopted by schools.

Lee then referred to the KS2 data, noting that national data would be published in
September. He highlighted that disadvantaged pupils had better results overall than
all pupils nationally and school and Trust leaders were naturally very proud of this
outcome.

A director asked if schools had met their own targets. Lee responded that in the
majority of cases outcomes had met targets. This data would be scrutinised in greater
depth at the next Standards Committee meeting.

A director questioned whether the focus on ensuring that all pupils met expected
standards at KS1 had perhaps been at the expense of better outcomes at greater
depth. The CEO responded that catch up had indeed been the focus and that, due to
the pandemic, pupils did not have the depth of learning to meet the greater depth
standard. This would be the drive now as pupils moved into KS2. Mrs Slack noted that
Year 2 pupils had also been required to sit the Phonics check in the autumn term and
the focus had been on this at the time. The CEO was of the view that the Trust
primary schools’ results would compare well with other schools in the city in Phonics.
A director commented that the Trust should ensure that talented teachers in Year 2
should be encouraged to develop their careers; the CEO agreed whilst noting that
great teachers did not always make great leaders. A director asked if Year 3 teachers
would liaise with Year 2 teachers regarding the priorities which had been identified
from the KSI SATs results. Lee agreed that this would be the case. A director
highlighted the gender gap in Reading and Writing at KS2 which was, unusually,
larger than that in Maths.

Directors congratulated staff on the end of year results and recorded their thanks to
Amy Whaite and to Lee. The CEO advised that leaders would identify priorities for
2022-23 and bring them to the Standards Committee meeting in September.

Turning to his report, the CEO noted that the data had been shared in the
Headteachers’ Group meeting, and headteachers were supported if their data was
disappointing. Headteachers had also discussed developing leadership and potentially
bringing in leaders from outside the city.

The CEO reported that key stakeholders had been informed of his change of role at
Archbishop Holgate’s School (AHS); there had been very little response to the
change. A positive press article had been published that day.

The CEO reported that the St Barnabas academy conversion date would not be 1st
September as had been hoped, due to delays in the legal process. The school would
be treated as a Pathfinder school from September, however. He updated directors on
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the support which would be in place for the school.
The following discussion is recorded as a confidential minute.

The COO reported that Tang Hall Primary School had been accepted to the Schools’
Rebuilding Programme and initial meetings with the DfE had already been held. The
COO explained that it would be difficult to build a new building on the site but ideas
would be discussed. The CEO paid tribute to the COO and Central Team for their
successful bid.

The COO advised that a new contractor was now in place for the Hempland Primary
School new build and this was now progressing well. The COO noted that there
needed to be more information shared with stakeholders but options for the build had
not yet been agreed. She noted that the next few months would be very busy for the
Estates Team.

The COO reported that the Trust’s IT contract had been tendered and Vital had won
the contract again. Information about the tender process had been shared with FARR
Committee. She advised that Vital were clearly providing best value in comparison
with other contractors.

The CFO reported that Amy Whaite would be leaving the Trust for a new post and
consequently there would be some staff movement within the team. The Teachers’
Pension Scheme had been audited successfully.

7. Safequarding
Allie Campbell reported that she, the COO, and Gaynor Stainsby, MAT safeguarding

lead, continued to meet regularly. The safeguarding issues raised at the last meeting
had been resolved and learning points from the incident had been identified. Allie
advised that a meeting of LGC safeguarding link governors would take place in
September.

The CEO reported that safeguarding capacity at AHS had been increased to allow Mrs
Stainsby to spend more time in her Trust role.

The CEO provided a report on an incident which had taken place during a recent AHS
school trip and outlined the next steps. The COO advised that any recommendations
would be shared with the Board.

Allie asked whether the Board required an annual report from her as the safeguarding
link director. It was agreed that it was sufficient that Allie’s verbal report was
recorded in the minutes.

8. Standards Committee — no meeting held
8.1 Review of Primary Assessment Data (previously distributed)

Covered above.

8.2 Acomb Primary School Ofsted Report (previously distributed)
Lee remarked that he was very pleased with the report and feedback from parents
had been positive.

9. Finance, Audit, Risk and Resources (FARR) Committee
9.1 Draft minutes of the meeting held 7" July 2022 (previously distributed)

Directors received the draft minutes of this meeting.

9.2 Statement of Commitment - environmental sustainability (previously
distributed)
It was noted that this had been approved by the FARR Committee.

The Chair noted that a query about the Trust’'s commitment to environmental
sustainability had been raised by an LGC chair at the last meeting of the Chairs’
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10.

11.

12.

Group. The Statement of Commitment had been agreed by the FARR Committee and
would be reviewed annually. A director noted that the statement should be shared
also with contractors. The Chair and COO agreed that assurances around
sustainability would be sought from the DfE regarding the new build projects. It was
also noted that bio-diversity and green spaces should be a priority and the COO
agreed to amend the Statement to include reference to these.

9.3 Proposal to invest surplus cash (previously distributed)

The Chair noted that the previously distributed paper had been discussed at the FARR
committee meeting on 7th July; however, it had been agreed that it should be
brought to the Board for a decision. Additional information on the proposal had been
requested by the FARR Committee and this had been included in the paper.

The CFO advised that the Trust had continuously had balances in a current account of
over £2m, at very low interest rates. He explained how the platform he proposed
would operate and how much interest could be made. He gave assurances that there
was no statement in the Academy Trust Handbook that prohibited this.

A director commented that the Board should also seek reassurances around ethical
and sustainability criteria. The CFO agreed to ensure that this information was sought
before the funds were deposited.

Agreed: subject to this due diligence process, directors approved the CFO’s
proposal to invest the Trust’s surplus cash.

Ethos, Values and Christian Distinctiveness (EVCD) Committee
10.1 Draft minutes of the meeting held 29 June 2022 (previously distributed)

Directors received the draft minutes of this meeting.

Derek Scott reported that the Committee had discussed potentially raising the lowest
levels of pay to improve recruitment, retention and morale. He noted that it had been
agreed that some modelling would be done on this basis. He challenged that any
decision on revising the lowest pay scales should not be made by the FARR
Committee but should be agreed by the Board.

The CEO provided some further details about the discussion at the FARR Committee.
He advised that the Headteachers’ Group had also discussed this and there had been
mixed views. He also advised that union representatives had raised the issue of the
length of time it had taken for the support staff pay award to be agreed. The CEO
proposed therefore that support staff could be paid the 4% increase in the budget in
November rather than waiting for this to be formally agreed. If a higher percentage
was agreed, as was expected, the difference would be paid at that time. Directors
supported this proposal.

The COO confirmed that the Real Living Wage was paid throughout the Trust,
including to contracted staff.

Teaching School Hub Committee — no meeting held
There was nothing to report under this item.

Committee membership 2022-23 (previously distributed)

The Chair commented that there was no expectation that directors should be
members of more than one committee. He noted the lower numbers on the Standards
and FARR Committees and suggested that local governors could be co-opted onto
committees. Directors supported this approach.

The Chair referred to the previously distributed paper. Committee membership was
confirmed as follows:

e Standards Committee: Andy Clarke, Sandara Holmes and Stuart Outram.

¢ FARR Committee: Jake Drummond, Sandara Holmes and Claire Theyers

e Ethos, Values and Christian Distinctiveness Committee: Allie Campbell, Derek
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13.

Scott, John Sharpe, Claire Theyers and Celia Wilson

e Teaching School Hub Committee: Allie Campbell, Derek Scott, Celia Wilson,
Jane Lewis and Kathryn Rose

e Remuneration Committee: John Hattam, Sandara Holmes and Derek Scott.

Agreed: directors agreed to appoint Margaret Francis to the Standards
Committee.

The CEO noted that there was a vacancy on the Trust Board and recruitment to this
would be progressed in September.

It was agreed that environmental sustainability should be the remit of the FARR
Committee. The Clerk agreed to check the Terms of Reference and potentially draft
an amendment.

Finance Report
13.1 Budget 2022/23 to 2024 /25 (previously distributed)

The CEO advised that the budget had been discussed at the FARR committee and
explained that increases to energy costs had not been included in the primary
schools’ budgets. It had been agreed at the meeting that there should be a small
number of adjustments to the budget which had been presented at the meeting,
before it was presented to the Board. He explained that school budgets tended to
show increasing deficits due to assumption that there would be no staff turnover and
advised that the FARR Committee had agreed that budgets should be based on
assumptions of staff turnover. The CFO explained how he had estimated this budget
adjustment.

The CFO referred to the previously distributed budget papers and advised that a
surplus of about £1.5m was expected this year, although reserves would be eroded
by year 3 of the budget should these figures be realised.

A director commented that there might be extra government funding to offset energy
increases. The CFO responded that there was no information on this currently.

Agreed: directors approved the 2022/23 budget for submission to ESFA by
26 July 2022.

13.2 Summary of consolidated accounts and variances (previously distributed)
The CFO noted a small improvement to the predicted in-year surplus, which was
healthy. He had begun to track the accuracy of individual schools’ budgets against
predictions.

13.3 Draft Financial Scheme of Delegation (previously distributed)
This was noted and it was agreed that it would be scrutinised at the next FARR
Committee meeting.

13.4 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

13.5 LATE ADDITION: Teachers’ Pay Award - September 2022 (previously
distributed)

The CFO advised that a 5% increase had been agreed for teaching staff at M6 and
above. He noted that it was now too late to alter the budget before it was submitted
to the ESFA but he highlighted that there would be a significant increase to staffing
costs. The CFO forecast a cumulative impact of £800k over the next three years on
the budget. The CEO noted that the outlook was pessimistic currently, given also the
increase in energy costs. The Chair agreed but remarked that this would be the case
for all schools.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.

GDPR Report (previously distributed)

The COO reported that there had been a data breach that week which had been
serious enough to report to the ICO. This was the first breach of this level and the
reporting procedure had been followed successfully.

Policies (all previously distributed)
Covered above.

Training to Report
John Hattam, Jake Drummond, Allie Campbell, Derek Scott and Sandara Holmes all
attended the PMAT Governor Conference on 2" July 2022.

Approvals Required
The Chair reported that Kathryn Blacker had been asked to be link director for Clifton

with Rawcliffe Primary School. Margaret Francis was the link director for Acomb
Primary School.

The Chair noted that John Hattam would, with directors’ approval, remain the link for
AHS following his resignation from the LGC.

Directors gave their approval for these link roles.

Matters for Delegation/Communication to MAT Board Committees/LGCs
The following were identified:

e Statement of Commitment - Environmental Sustainability - LGCs

e Financial Scheme of Delegations — FARR Committee

Any Other Business
There was no other business.

Determination of Confidential Items
A discussion under Item 6 is recorded as a confidential minute.

Dates of meetings 2022/23 - all on Thursdays at 6.30pm
e 20% October 2022 (Acomb)

15" December 2022 (Badger Hill)

9th February 2023 (Clifton with Rawcliffe)
30t March 2023 (Heworth)

25™ May 2023 (New Earswick)

13th July 2023 (Rufforth)

Following a request, it was agreed to bring forward the date of the final meeting of
the year to 13% July 2023.

The meeting closed at 9.09pm.

John Hattam 20th October 2022
John Hattam Date
Chair
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PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 2157 JULY 2022 AT 6.30PM

Action Agenda Person(s) Timescale
Item Responsible
1 Meet to progress amendments to Before next
’ “Managing Allegations against Staff” 2 DS/KB/COO .
: meeting
policy
2 Contact the chair re: joining task
’ and finish group to develop the 4 All directors ASAP
mission statement
3 Amend the Statement of
’ Commitment to Environmental 9.2 Ccoo Before
Sustainability to include reference to ) September 2022
bio-diversity and green spaces
4. Che;k T0R§ for FARR Committee and Before next FARR
add in remit for environmental .
. e 12 Clerk Committee
sustainability if needed .
meeting

Standing Items:
- CEOQO's report

- Safeguarding

- Estates and Facilities report, including H&S and summary of outstanding maintenance
- Committee minutes

- Training to report

- Matters to be delegated/communicated to Board Committees/LGCs

Items for future agendas:
- Managing Allegations Made Against Staff

- Support for the CEO and Central Team in the light of reduced LA capacity

Items for the Finance, Audit, Risk & Resources Committee agenda:
- Draft Financial Scheme of Delegation

Items for the Standards Committee agenda:

Items for the EVCD Committee agenda
- Update from Vicky Whittingham, staff development lead

LGC Agendas:
- Statement of Commitment - Environmental Sustainability
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