Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 26" May 2022 at 6.30pm
at Hempland Primary School

Present:

Ms Kathryn Blacker Mr John Hattam (Chair)
Ms Allie Campbell Mr Derek Scott

Dr Andy Clarke (from 8.05pm) Mrs Claire Theyers

Mr Jake Drummond Mrs Celia Wilson

Mrs Margaret Francis (from 6.40pm)

In attendance:
Mr Andrew Daly - Chief Executive Officer (CEO) Mrs Susanna Dale-Simmonds - Chair,
Mrs Michelle Bowling — Chief Operations Officer = Hempland Primary LGC

(CO0) Mrs Abbie Innes — Headteacher, Hempland
Mr Glen Duxbury — Chief Finance Officer (CFO) Primary School
Mr Lee Haynes - School Improvement Lead Mrs Barbara Kybett — Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies, Consents and Declarations of Interest

The Chair welcomed everyone to the meeting, and thanked Abbie Innes and Susanna
Dale-Simmonds for hosting the meeting at Hempland. Round the table introductions
were made.

Apologies for absence were received, with consent, from Sandara Holmes. Andy
Clarke had previously indicated his delayed arrival.

There were no declarations of interest.

2. Minutes of the Meeting held 7t" April 2022, Action Points and Matters Arising
(previously distributed)

Agreed: The minutes from the meeting held on 7t April 2022 were agreed to
be a true and accurate record, and were duly approved.

Proposed: Celia Wilson Seconded: Kathryn Blacker

Approved: unanimously

Action Points

Action Agenda : Person(s) Timescale
Item Responsible
1 Suggest dates for summer PMAT
. . On
governance conference 2 Chair
agenda
2 Ensure that local governor without DBS
’ check is given a deadline for 5 COO Complete
compliance

With reference to Action Point 2, the Chair noted that the local governor’'s term of
office had been terminated on the 18™ May 2022 due to the failure to provide
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information for a DBS check.

Matters arising

The Chair noted the need for the Trust to implement a financial scheme of delegation. cFo/
coo

3. Correspondence Received (previously distributed)
Directors noted the letter from the Regional Schools Commissioner (RSC)
congratulating the Trust on the Ofsted judgement at New Earswick Primary School.
The Chair read from the letter the Head had sent to the RSC in response to this
letter, highlighting the inaccuracies in the original letter: the school had not been
judged good in all areas but had been judged outstanding in two.

4. Chair’s Report
The Chair advised that it was unlikely that an external speaker could be secured for
the PMAT governor conference if it was held in July. In the Chair’s view, this was not
a reason to defer the conference and he invited suggestions for a date in July. The
CEO suggested Saturday 2™ July and directors were encouraged to attend if they
were able.

The Chair reported that seven out ten LGC chairs had attended the recent Chairs’
Group meeting and he gave a brief summary of the items discussed. One of these
related to “greener governance”, which the Chair observed should be a stimulus for
the Finance, Audit, Risk and Resources Committee to progress a paper for the July or
October Board meeting.

Agenda:
FARR

(Margaret Francis joined the meeting at 6.40pm)

The Chair reported that he had received positive messages from directors after the
strategy Board meeting in April; this would be an annual event in the Board’s
calendar.

The DfE had still not approved the new Articles of Association and the Chair continued
to try to progress this. The Chair advised that he and the CEO were due to meeting
with DfE and RSC representatives on 9t July.

Finally, the Chair was pleased to report that schools in the Trust were providing a
very warm welcome to Ukrainian refugees.

5. CEO’s Report (previously distributed)

Lee Haynes provided directors with a report of the Ofsted inspection which had taken
place that week at Acomb Primary. He commented that the school had not expected
an inspection at this time. It had been a Section 8 inspection, carried out over two
days, and had been very positive overall. Lee provided further details of the deep
dives and the other lines of enquiry. He commented that the inspection had been very
thorough. Safeguarding had been judged effective and Lee recorded his thanks to the
Central Team for their support with the necessary paperwork. He outlined the
possible next steps, once the judgement was formalised. The CEO and directors
congratulated Lee and the staff at Acomb on the inspection.

The CEO reflected on the positive nature of the inspection, compared with those of
schools outside the Trust, and he identified other Trust schools still waiting for an
inspection: Tang Hall, Rufforth and St Lawrence’s. He was confident that these
schools were ready and in fact, all schools in the Trust were in a good position.

The CEO presented his report, noting that it had been good half term for all, with a
sense of normality returning as schools emerged from the impact of COVID. The CEO,
CFO and COO had met with headteachers and SBMs around to discuss school budgets
and related matters. Staffing was mostly settled for September although support staff
issues continued to be challenging. He highlighted the complex needs and behavioural
challenges of a small humber of children which the Trust would need to address. A
director asked if this was an issue in the primary settings only. The CEO responded
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*9,

10.

11.

that it was apparent in all age groups but primary school headteachers were reluctant
to exclude pupils as a response to very challenging behaviour.

Future Growth
This item is recorded as a confidential minute.

Directors formally approved the admission of St Barnabas CE Primary School
to Pathfinder Multi Academy Trust.

Proposed: Jake Drummond Seconded: Allie Campbell

Agreed unanimously

Safequarding
Allie Campbell reported that she had met with Gaynor Stainsby, MAT Safeguarding

lead, and the COO. The meeting with safeguarding link governors had been deferred
due to the Acomb Ofsted inspection. Allie raised the issue of Gaynor’s capacity, given
the likely growth in the number of schools in the Trust. The COO reported that it had
been very difficult to recruit administrative support for Gaynor but work was in
progress to streamline processes and thereby reduce overall workload.

The CEO updated directors on a current safeguarding situation. The Trust’'s senior
leaders had implemented further training as a result and would continue to review its
safeguarding processes. There was further discussion on how to avoid similar
incidents.

A director queried whether contingency planning should be accelerated given
Gaynor’s workload. The CEO agreed, noting that Staff Safe, a new area of CPOMS,
would streamline processes around Single Central Records, but there was still work to
be done.

Item 8 was deferred until Andy Clarke joined the meeting.

Finance, Audit, Risk and Resources (FARR) Committee — no meeting held

Date of next meeting:
e Thursday 7th July 2022

(Andy Clarke joined the meeting at 8.05pm)

Ethos, Values and Christian Distinctiveness (EVCD) Committee — no meeting
held

The CEO suggested that Vicky Whittingham should provide an update on staff
development at the next meeting.
Date of next meeting:

o Wednesday 29th June 2022

Teaching School Hub Committee
11.1 Draft minutes of the meeting held Wednesday 18th May 2022 (previously

distributed)
Directors received the draft minutes of this meeting.

Allie Campbell, Chair of the Committee, provided a brief verbal report, noting that the
finances of the Hub were very complicated and had been clarified by the CFO and
Alexis Green-Harding at the meeting. The CEO reported that there was now a shared
understanding that the Hub managed its own budget, which was underwritten by the
Trust’s consolidated budget. He noted that only relatively small sums were involved,
in terms of possible surpluses or deficits. The CEO paid tribute to Alexis’s work in
establishing and developing the Hub and Allie echoed this praise. Allie highlighted the
strong levels of engagement from schools in the region with the Hub. The CEO
referred to the change in leadership in the Hub due to Alexis moving to the Head of
School role at AHS. This would be added to the risk register. The CEO reported that
Ofsted inspectors had visited AHS as part of their inspection of Ambition Institute,
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*8.

12.

with which the Hub was in partnership. This had been positive and no issues had been
raised.

Standards Committee

8.1 Draft minutes of the meeting held Thursday 5% May 2022 (previously
distributed)

Directors received the draft minutes of this meeting.

Andy Clarke highlighted the work undertaken by Helen Coles, Inclusion lead, to
determine speech and language needs across the Trust with a view to the Trust
employing a Speech and Language therapist in the longer term. Data and predictions
for the summer assessments were also discussed at the meeting.

The Chair asked if Standards Committee might consider whether the Trust should be
more specific in its aspirations given the known link of specificity to performance.
Andy considered that the Trust was already aspirational in its targets but had not
reached these levels as yet. The CEO explained that there were a number of
measures of success which could be used as targets.

A director queried whether data was available for all year groups, not just those who
were deemed to have lost out most as a result of the pandemic. The CEO confirmed
that there was data for all year groups. Specifically, senior leaders had discussed
appointing an EYFS lead for the Trust to oversee teaching and learning in this
important key stage.

Date of next meeting
e Thursday 14th July 2022

Finance Report
12.1 Internal Audit: Governance - Survey for Trustees to complete

Directors were asked to complete this survey.

12.2 Summary of consolidated accounts and variances - Period 8 (April)
(previously distributed)

The CFO reported that headteachers and SBMs had met with himself, the CEO and
COO. The main focus of each meeting was the trajectory of the financial situation in
each school. The CFO underlined that senior leaders had developed expertise in
understanding each school’s budget.

The CFO reported that there was a surplus of £400k forecast for year end which was
a strong position — this would result in £1.4m of reserves, this being around 5% of
income. The ESFA had now set a limit for reserves of 20% - clearly the Trust’s budget
was not near this threshold. The CEO agreed that the budget system in place was
working very well.

The Chair highlighted that the reserves were forecast to reduce in future years. The
CFO explained the assumptions on which future budgets were based; these did not
include any staff turnover. In the event that the forecast did not improve, action
would be taken to address the deficits.

A director asked what could be done to mitigate energy cost rises. The CFO
responded that SCA could be used to ensure that schools could be more energy
efficient.

A director asked about the issues with support staff and the 4% pay rise included in
the budget. The COO responded that there needed to be work done to make support
staff roles more attractive. A director commented that other traditionally low paid
roles had now had rates of pay which had significantly increased.

12.3 MAT Top Slice (previously distributed
The CEO expressed his support for the proposal to raise the top slice for secondary
schools to 4%. Claire Theyers noted that the proposal had been discussed by the
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13.

14.

15.

FARR Committee which also supported the proposal.

The Chair observed that the Trust was in a healthy financial position and queried
whether there was a need to raise the contribution from AHS. He also questioned
whether the primaries benefited more from being part of the Trust than AHS. The
CEO considered that this might be the case but, given the improvement in the AHS
budget, it was fair for all schools to be paying the same percentage. It was noted that
very little of the reserves held by the Trust were allocated to the Central Team. A
director commented that AHS had paid a lower top slice originally due to its financial
position, which was now very different.

A director asked if a cost of 4% would be a barrier to another secondary school
joining the Trust. The CEO did not think this would be a barrier as some Trusts
charged much more, or charged less but provided fewer services.

Directors unanimously agreed to increase the top slice to 4% for secondary
schools, in line with that paid by primary schools.
Proposed: Claire Theyers Seconded: Celia Wilson

Directors unanimously agreed to decrease the top slice by 1% for schools
new to the Trust, for the first year.
Proposed: Andy Clarke Seconded: Jake Drummond

12.4 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.

The COO advised that there had been a slight delay of about five weeks to the new
build at Hempland as a new contractor had been appointed.

GDPR Report (previously distributed)
Directors received the GDPR report.

The COO highlighted that the report must be brought to the Board at every meeting.

Policies (all previously distributed)
Derek Scott noted that the HR policies were provided by NYCC and had been agreed
with the trade unions.

15.1 Managing Allegations Made Against Staff
This was a completely re-worked policy based on a template from the HR provider
which had been agreed with the trade unions.

A director commented that this policy was not as watertight as it should be, and was
not clear on process and links to other Trust policies. It was agreed that this would be
revisited and brought to the next meeting. Derek Scott and Kathryn Blacker would
meet with COO to progress. The Board agreed to extend the validity of the current

policy.

15.2 Reporting Low-level Concerns Policy
This was a new policy to reflect the updated guidance on low-level concerns within
KCSIE.

Allie reported that this needed to be flagged with LGCs.
15.3 Redundancy and Restructure Policy

This was a completely reworked policy based on a template from the HR provider
which has been agreed with the trade unions.
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16.

17.

18.

19.

20.

21.

22.

15.4 Grievance Policy
This was a completely reworked policy based on a template from the HR provider
which had been agreed with the trade unions.

15.5 Attendance Management Policy
This was a completely reworked policy based on a template from the HR provider
which had been agreed with the trade unions.

Agreed: Directors unanimously approved the policies in Items 15.2 to 15.5.
Proposed: Derek Scott Seconded: Allie Campbell

Training to Report

e Kathryn Blacker and Margaret Francis had attended "Welcome to Governance
in a MAT" on 5th May 2022

e Derek Scott had completed the NGA online modules " Governance in a Church
School" and "Managing Staff Workload and Wellbeing" on 27th January 2022

e Sandara Holmes had attended "Understanding Secondary School Assessment
Data" on 16th February 2022 and "Health and Safety Responsibilities in
Schools and Academies" on 17th January 2022.

The Chair invited feedback which directors provided. Derek queried whether Staff
workload and wellbeing should have a higher priority for the Board, possible as a
standing item on the agenda. A director commented that matters around staff
wellbeing and workload were addressed, often as part of the CEO’s report.

Approvals Required
17.1 Changes to top slice
Covered above.

Matters for Delegation/Communication to MAT Board Committees/LGCs

The Low Level Concerns Policy and the PMAT Conference were identified as items for
LGC agendas.

Any Other Business
The COO asked for volunteers for a panel for an HR hearing.

A director noted that lack of support from the LA had been raised during the meeting
and questioned how the Board might support the CEO. It was agreed that this could
be discussed at the next meeting.

Determination of Confidential Items
Item 6 was recorded as a confidential minute.

Date of next meeting
e 215t July 2022 at 6.30pm at Tang Hall Primary School

Dates of meetings 2022/23 — all on Thursdays at 6.30pm
e 20th October 2022

15th December 2022

9th February 2023

30th March 2023

25th May 2023

20th July 2023

The meeting closed at 9.00pm.

Jake Drummond 21st July 2022
Jake Drummond Date
Chair
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PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 26™ MAY 2022 AT 6.30PM

Action Agenda  Person(s) Timescale
Item Responsible
1 Draft Financial Scheme of Delegation For next
’ 2 CFO/COO .
meeting
e et
ol ging Alleg 9 15.1 = DS/KB/COO next
poficy meeting

Standing Items:
- CEOQ's report
- Safeguarding
- Estates and Facilities report, including H&S and summary of outstanding maintenance
- Committee minutes
- Training to report
- Matters to be delegated/communicated to Board Committees/LGCs

Items for future agendas:
- statement of environmental sustainability
- Managing Allegations Made Against Staff
- Support for the CEO and Central Team in the light of reduced LA capacity

Items for the Finance, Audit, Risk & Resources Committee agenda:
- statement of environmental sustainability

Items for the Standards Committee agenda:

Items for the EVCD Committee agenda
- Update from Vicky Whittingham, staff development lead

LGC Agendas:
- Reporting Low Level Concerns policy
- PMAT Conference
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