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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Tuesday 15th February 2022 at 6.30pm  
at Archbishop Holgate’s School 

 

Present: 

Ms Kathryn Blacker 

Ms Allie Campbell 

Dr Andy Clarke  

Mr Jake Drummond 

Mr John Hattam (Chair) 

 

 

Ms Sandara Holmes 

Mrs Claire Theyers 

Mr Derek Scott  

Mrs Celia Wilson 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mrs Michelle Bowling – Chief Operations Officer 

(COO)  

Mr Glen Duxbury – Chief Finance Officer (CFO)  

 

Mr Lee Haynes – School Improvement Lead 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  ACTION 

1. Welcome, Apologies, Consents and Declarations of Interest 

The Chair welcomed everyone to the meeting.   

 

Apologies for absence were received, with consent, from Stuart Outram.  

 

There were no declarations of interest.  

 

 
 
 

 

2. Minutes of the Meeting held 16th December 2021, Action Points and Matters 

Arising (previously distributed) 

Agreed: The minutes from the meeting held on 16th December 2021 were 

agreed to be a true and accurate record.  

Proposed: Sandara Holmes                  Seconded: Claire Theyers  

Approved: unanimously  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Write to chairs of LGCs regarding the 

importance of safeguarding training 
2 Chair Complete 

2. 
Email suggestions to the Chair re 

extending opportunities for pupil voice 

in governance meetings 

4.5 All Closed 

3. 
Discuss with the CEO and the Clerk 

how a full risk register should be 

presented to the Board 

19 Chair 
On 

agenda 

 

Matters arising 

There were no matters arising from the minutes.  

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Correspondence Received (previously distributed) 

The Chair referred to the correspondence which had been previously distributed and 

highlighted the increasing trend of parental complaints being directed to Ofsted, 
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rather than through the Trust’s Complaints Procedure.  He advised that the CEO had 

taken an opportunity to raise this with Ofsted’s Chief Inspector, Amanda Spielman. A 

director asked if the Trust was experiencing many such complaints. The CEO advised 

that AHS was currently dealing with three; he observed that schools were bearing the 

brunt of frustration and anger on the part of many parents, which was probably due 

to the impact of the pandemic. He explained how these complaints were dealt with by 

Ofsted, noting that if Ofsted was satisfied with the school’s response, it was still a 

requirement to notify the ESFA. The Chair advised that the Trust had acted robustly 

in terms of the original complaint at St Lawrence’s. A director queried whether there 

was a city wide response to the issue. The CEO responded that Maxine Squire, 

Assistant Director of Education and Skills, met regularly with representatives from 

Ofsted and had communicated schools’ concerns. He considered however that with 

the recent set of strong Ofsted reports, the Trust was in a good position to robustly 

defend its position that parents should first engage with the Complaints Procedure.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

4. Chair’s Report 

4.1 Strategy Meeting in April 

The Chair advised that the next meeting of the Board would be focussed on strategy, 

as recommended by the external review of governance. He would circulate papers for 

directors to consider, in due course.   

 

4.2 Board recruitment 

The Chair reminded directors that there was one vacancy on the Board. He updated 

directors on discussions he had held with a potential candidate and invited support 

with the interview process. Claire Theyers volunteered to be part of the interview 

panel.  

 

4.3 Link directors 

The Chair expressed the view that this initiative, again recommended by the external 

review of governance, was working extremely well and adding value. He encouraged 

directors to continue to build these relationships. He thanked Derek Scott and Allie 

Campbell for their support for Hempland and New Earswick respectively, during 

recent Ofsted inspections. Directors agreed that they were also benefiting from the 

relationships.  

 

It was also agreed that Board meetings could begin to be held in schools again on a 

rota basis; as part of developing relationships with LGCs, the headteacher and chair 

from each school’s LGC would be invited to join the meeting with the exception of the 

annual strategy Board. 

 

4.4 PMAT Conference  

The Chair noted that the last PMAT conference was held in 2019 and this also had 

been a good opportunity to build relationships and share information. The Chair 

undertook to circulate possible dates for a Saturday in the summer term for the next 

conference. A director suggested that the conference would be a good forum for pupil 

voice.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

Chair 

5. Risk Register (previously distributed) 

The CFO advised that the format of the risk register was still a work in progress. All 

schools now had their own risk register which they had received pre-populated with 

twelve risks common to all schools. Headteachers had then added individual school 

risks. Each risk had pre- and post-mitigation ratings. The AHS risk register had been 

provided as an example.  

 

The CEO agreed that the format and content of the risk register were still under 

discussion and added that LGCs would review the risk register each term. He 

observed that schools would need input from the Board on the specific MAT wide 

risks.   

 

In response to a question, the COO advised that the headteachers had responded 

positively to the introduction of the risk register and recognised why it was a useful 
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tool.  It would not add significantly to their workload.   

There was further discussion on the risk register and directors agreed that the format 

was accessible. A director commented that the overview of schools’ risk ratings was 

useful, as long as any risks rated red were actively monitored.  

 

A director queried whether there would be a separate overarching Trust risk register 

and whether there would continue to be separate risk registers attached to the 

Development Plan.  The CEO responded that this was still under discussion. The COO 

advised that there would be risks which did not apply to schools, and for which the 

Board would be the monitoring body but it would be preferable not to have a separate 

register. Suggestions were made on how these risks could be incorporated into the 

current format.   

 

A director remarked that the register should also contain information on who “owned” 

each risk, and who was ultimately accountable.  

 

6. This item is recorded as a confidential minute.  

 

 

7.  

 

CEO’s Report (previously distributed) 

The CEO presented his report, and began by recording his congratulations to all 

concerned with the New Earswick Ofsted inspection. He noted that schools would now 

need to meet every criteria to be awarded outstanding, rather than the “best fit” 

approach under the old framework. He added that the headteacher was committed to 

leading the school towards this next step. 

 

The CEO highlighted details in his report about Pathfinder governor training 

opportunities: the first being focussed on Ofsted inspections. The Trust would also be 

hosting a “Strategic School Planning” seminar on 4th March which would be an 

opportunity for school leaders and the LA to discuss strategic approaches to the   

decline in pupil numbers in the city. Currently, Trust school admissions were not 

being negatively impacted by this.  

 

The CEO updated directors on the Trust’s support for St Barnabas, noting that this 

had been reduced since January, although support for safeguarding and SEND was 

still in place. The academy consultations with both parents and staff were being re-

run due to the time elapsed since the conversion process had begun.  

 

The following section on school leadership is recorded as a confidential minute.  

 

Returning to his report, the CEO referred to the recent Teaching School Hub 

Committee meeting and the discussion on lines of accountability. He advised that the 

Teaching School Hub was considered, in terms of the overall budget, in the same way 

as a school and it would be expected to manage its surplus or deficit in the same 

way.  

 

A director noted that there was a school specific risk for the Teaching School Hub on 

the AHS risk register. The CEO explained that there was a relationship between the 

Teaching School Hub and AHS which was difficult to untangle but in principle, the 

Teaching School Hub should have its own risk register. The Chair summarised that 

the responsibility for the Hub lay with its director, whilst the Board was ultimately 

accountable.  

 

Allie Campbell, Chair of the Teaching School Hub, requested that clarification of the 

financial accountability for the Hub be communicated to the AHS LGC. The CEO would 

ensure that this was done.  

 

In response to the CEO’s comment on a headteacher’s update in his report, a director 

asked that statistics on Early Career Teacher turnover be included in the metrics 

reported to the Board.  

 

The COO highlighted the following from her section of the report:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CEO 
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 the project for the new school build at Hempland was moving forward well and 

was currently on target for a January 2023 start 

a new Pathfinder portal would be launched after half term: it would ensure that 

schools had access to useful Trust information, including templates and policies. 

The CFO highlighted the following:  

 Sabrina Wardell, Finance Manager, had passed her CIMA final exams and was 

now a qualified accountant 

 Amy Whaite, AHS Data Manager, would join the MAT Operations Team after 

half term, as a part-time MAT Systems and Data Manager, with a part-time 

role in Finance  

 the in-house Absence Insurance Scheme had paid out around a third of the 

current pot in the autumn term; the CFO noted that that long term absence 

rates were very low which was a positive for the Scheme.  

 

Lee Haynes highlighted the current school improvement focus on assessment and the 

developing partnership with Ebor Academy Trust, through which primary data was 

being shared to support benchmarking.  

 

Directors thanked the CEO and senior leaders for the report.  

 

8. Safeguarding (previously distributed) 

Directors noted the letter sent to all governors regarding mandatory safeguarding 

training. The Chair reminded directors that this also applied to them.  

 

Allie Campbell reported that she continued to meet regularly with the COO and 

Gaynor Stainsby. A meeting with safeguarding link governors was planned. The COO 

added that the strategic safeguarding checklist was reviewed each week and progress 

was being made against the actions. She gave assurances that there were no 

significant concerns to be addressed.  

 

A director asked about the new Low Level Concerns Policy. The COO advised that the 

Trust was working to ensure that all staff were aware of the new guidance but as the 

policy was linked to the Dealing with Allegations made against Staff Policy, she was 

looking to align the two.   

 

 
 

 
 
 
 
 
 
 
 
 

9. AGM (previously distributed) 

Directors noted the draft minutes from the AGM held on Thursday 27th January and 

the Powerpoint used by the Chair at the meeting. The Chair reported that the meeting 

had gone well.  

 

 

10. Standards Committee 

10.1 Draft minutes of the meeting held 25th January 2022 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

Andy Clarke, Chair of the Standards Committee, reported that the meeting had 

focussed on data and ongoing work on the primary schools’ curriculum.  The CEO had 

visited schools and was building a spreadsheet to monitor curriculum development.  

 

Dates of future meetings 2021/22: 

 Thursday 5th May 2022 

 Thursday 14th July 2022 

 

 
 
 
 
 
 
 

 

11. Finance, Audit, Risk and Resources (FARR) Committee – no meeting held 

 

Dates of future meetings 2021/22: 

 Thursday 10th March 2022 

 Thursday 7th July 2022 

 

 
 
 
 
 
 
 

12. Ethos, Values and Christian Distinctiveness Committee – no meeting held 
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Dates of future meetings 2021/22: 

 23rd March 2022 

 29th June 2022 

 

 
 
 
 
 

 

13. Teaching School Hub Committee 

13.1 Draft minutes of the meeting held 8th February 2022 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

As Chair of the Committee, Allie provided a brief verbal report, noting that the 

content was very interesting. It had been noted that ITT applications for September 

2022 were well down on previous years and that this might need to be recorded as a 

Trust level risk.  

 

Dates of future meetings 2021/22: 

 18th May 2022 

 

 

14.  Finance Report 

14.1 Summary of consolidated accounts and variances (previously distributed) 

The CFO referred to the previously distributed accounts for Period 4 and highlighted 

that the predicted in-year surplus for 2021/22 was lower than first forecast, although 

still healthy. Part of the decrease was due to an audit recommendation that catch up 

income should be moved back to the previous year, in which it was received, which 

would make no material difference overall. The CFO observed that, at this time, 

school budgets were likely to be cautious in their forecasts.   

 

The CFO highlighted that higher levels of reserves were held by fewer schools: only 

AHS, Hempland and CwR were predicting large surpluses whilst other schools were 

predicting deficit positions in future years. This was clearly a risk to be monitored. 

The CFO reported that the cash balance was healthy.  

 

Finally, the CFO drew attention to his previously distributed paper on nursery 

provision which was for information only. He noted that schools did not make a profit 

on nursery provision but the settings were vital in maintaining good Reception 

numbers.  

 

14.2 Schools Resource Management Self-Assessment (SRMSA) (previously 

distributed 

Directors noted and gave their approval for the submission of the SRMSA report to 

the ESFA.  

 

14.3 ESFA Updates (previously distributed) 

Directors noted the most recent ESFA updates.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15. Estates and Facilities Update including Health and Safety (previously 

distributed) 

Directors received the Estates and Facilities update.  

 

The COO drew attention to the high levels of operational compliance which were 

being maintained despite issues with the recruitment and retention of site staff.  

 

A director referred to the timeline for the Hempland new build and questioned 

whether there was a risk of delay to the project at the planning stage. The COO 

responded that she had already raised this but there was a very long lead in time of 

44 weeks for planning and procurement. She was content that the risk was mitigated 

by these timescales; in any case, the risk of delay sat with the DfE as it was 

managing the project, and the running of the school would not be affected. There was 

some discussion about “green” factors: the COO advised that the school was planned 

to high environmental standards.  
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16.  GDPR Report (previously distributed) 

Directors received the GDPR report. The COO reported that the Trust had been 

undertaking a cyber-security review. 

 

The COO gave details of a recent data breach, as a result of which extra training had 

been put in place. The breach had been contained and the process which led to it was 

not widespread.  

 

 
 
 

 

17. Policies (all previously distributed) 

17.1 Information Policy  

This policy had undergone minor wording and formatting changes. There were no 

changes to the legislation or the content of the policy. A director commented that the 

policy stated that reasons for disclosing or not disclosing FOIAs should be reported to 

LGCs. The COO undertook to ensure that these were included in the headteachers’ 

reports to governors.  

 

Agreed: Directors unanimously approved the Information Policy.  

Proposed: Sandara Holmes         Seconded: Claire Theyers 

 

17.2 Acceptable Use Policy  

A section on Data Security had been added to the policy.  

 

Agreed: Directors unanimously approved the Acceptable Use Policy.  

Proposed: Kathryn Blacker         Seconded: Sandara Holmes 

 

17.3 Protection of Biometric Information Policy  

The policy had been completely reworked to mirror a new template from the DPO. 

The COO confirmed that there were no changes to the content.  

 

Agreed: Directors unanimously approved the Protection of Biometric 

Information Policy.  

Proposed: Andy Clarke         Seconded: Jake Drummond 

 

17.4 Pupils with Additional Health Needs Attendance Policy  

The section on LA Duties had been removed and the relevant points incorporated into 

the Trust, LGC and headteacher roles and responsibilities. 

 

Agreed: Directors unanimously approved the Pupils with Additional Health 

Needs Attendance Policy. 

Proposed: Celia Wilson         Seconded: Allie Campbell 

 

17.5 Designated Teacher for Looked-after and Previously Looked-after 

Children Policy 

The title of the policy had been changed to reflect best practice. There had been other 

minor wording and formatting changes but no changes to the content of the policy.  

 

Agreed: Directors unanimously approved the Designated Teacher for Looked-

after and Previously Looked-after Children Policy 

Proposed: Andy Clarke         Seconded: Claire Theyers 

 

17.6 MAT SEND Policy 

There had been minor wording and formatting changes to the policy.  

 

Agreed: Directors unanimously approved the MAT SEND Policy 

Proposed: Jake Drummond          Seconded: Andy Clarke  

 

17.7 Staff Disciplinary Policy 

The policy had been completely reworked based on a template from the Trust’s HR 

provider. The COO added that it reflected ACAS principles and had been agreed by 

trade unions.  

 

 
 
 
 
 
 

COO 
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Agreed: Directors unanimously approved the Staff Disciplinary Policy 

Proposed: Andy Clarke          Seconded: Allie Campbell  

 

17.8 Admissions Policies 

(i) PMAT Reception Admissions Policy 2023/24 

No changes were made to the policy prior to or following the joint admissions 

consultation with CYC. 

 

(ii) Heworth Reception Admissions Policy 2023/24 

(iii) St Lawrence’s Reception Admissions Policy 2023/24 

(iv) AHS Year 7 Admissions Policy 2023/24 

On advice from the Diocese, the following changes were made to these three policies 

prior to the joint admissions consultation with CYC: 

 changes to the definition of a Christian Place of worship 

 changes to the church attendance period 

 removal of priority places for children of other religions 

 

(v) AHS Sixth Form Admissions Policy 2023/24 

 

Agreed: Directors unanimously approved the Admissions Policies in Items 

17.8 (i) to (v) 

Proposed: Jake Drummond          Seconded: Andy Clarke  

 

18.  MAT Development Plan  

Deferred to the next meeting.  

 
 

 

19. Training to Report 

The following training was reported: 

 Sandara Holmes had attended “Holding Leaders to Account for Performance 

(Primary)” on 10th February 2022 

 

 

20.  Induction checklist for new directors (previously distributed) 

Directors approved the induction checklist, with the addition of an indication of when 

directors should take on extra roles such as committee membership. 

 

 
 

Clerk 

21.  Matters for Delegation/Communication to MAT Board Committees/LGCs 

The following were noted:  

 Reporting of FOIAs to LGCs 

 Clarification of accountability for the Teaching School Hub’s finances (AHS 

LGC) 

 

Governors at New Earswick had asked for their thanks to be relayed to the Trust’s 

senior leaders for their support during the recent Ofsted inspection.  

 

 
 
 
 
 
 
 
 

 
 

22.  AOB 

There was no other business.  

 

 
 

23. Determination of Confidential Items 

Item 6 and a discussion under Item 7 are recorded as confidential minutes. 

 

 

24. Dates of meetings 2021/22 – all on Thursdays at 6.30pm 

 7th April 2022 

 26th May 2022 

 21st July 2022 

 

 

The meeting closed at 8.45pm.  

 

 

                                 John Hattam                                        7th April 2022 

John Hattam 

Chair  

 Date 
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PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

TUESDAY 15TH FEBRUARY AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Suggest dates for summer PMAT 

governance conference 
4.4 Chair ASAP 

2. 
Clarify position of TSH finances with 

AHS governors 7 CEO 
Next TSH/AHS 

LGC meeting 

3. 
Ensure that FOIAs are reported to LGCs 

17.1 COO 
Before next 

meeting 

4. 
Amend induction checklist as discussed  

20 Clerk ASAP 

 

 
 

Standing Items: 

- CEO’s report 

- Safeguarding 

- Estates and Facilities report, including H&S and summary of outstanding maintenance  

- Committee minutes 

- Training to report 

- Matters to be delegated/communicated to Board Committees/LGCs 

 

Items for future agendas: 

 - MAT strategic aims including plans for future growth (strategic meeting - Spring term) 

 - statement of environmental sustainability (Spring term) 

 - decision on increase in the top slice for secondary schools in the Trust 

  

Items for the Finance, Audit, Risk & Resources Committee agenda: 

 

 

Items for the Standards Committee agenda: 

 

 

Items for the EVCD Committee agenda 

 - discussion re: raising lowest level pay scales. 

 

LGC Agendas: 

 


