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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 16th December 2021 at 6.30pm  
by video conference 

 

Present: 

Ms Kathryn Blacker 

Ms Allie Campbell 

Dr Andy Clarke (from 7.00pm) 

Mr Jake Drummond 

Mr John Hattam (Chair) 

 

 

Ms Sandara Holmes 

Mr Stuart Outram 

Mrs Claire Theyers 

Mr Derek Scott  

Mrs Celia Wilson 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mrs Michelle Bowling – Chief Operations Officer 

(COO)  

Mr Glen Duxbury – Chief Finance Officer (CFO)  

 

Mr Lee Haynes – School Improvement Lead 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  ACTION 

1. Welcome, Apologies, Consents and Declarations of Interest 

The Chair welcomed everyone to the meeting, with a particular welcome to Kathryn 

Blacker, attending her first meeting as a newly appointed director. Introductions were 

made.  

 

As all directors were present, there were no apologies for absence. Andy Clarke had 

previously indicated his delayed arrival. 

 

There were no declarations of interest.  

 

 
 
 

 

2. Minutes of the Meeting held 21st October 2021, Action Points and Matters 

Arising (previously distributed) 

Agreed: The main minutes from the meeting held on 21st October 2021 were 

agreed to be a true and accurate record.  

Proposed: Claire Theyers                   Seconded: Celia Wilson      

Approved: unanimously  

 

Action Points from the main set of minutes 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Report back on progress made in link 

roles with LGCs  5.2 All directors 
On 

agenda 

2. 
Circulate CST letter for response 

5.2 Chair Complete 

3. 
Check the Ofsted website to determine 

if any MATSE reports have been 

published 

7 COO Complete 

4. 
Write to chairs of LGCs regarding the 

importance of safeguarding training 9 Chair 
Carried 

forward 
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With reference to Action Point 4, the Chair advised that Gaynor Stainsby, MAT 

safeguarding lead, had sourced online safeguarding training for governors which 

would be more accessible than the currently recommended CYC course. Mrs Stainsby 

was in the process of quality assuring the training and arrangements could then be 

made to communicate the details to governors. Mrs Stainsby was also considering 

changes to the requirement to complete Prevent training every year.  Once this work 

was complete, the Chair would write to all LGC chairs.  

 

The CEO referred to the previously distributed MATSE report and advised that Lee 

Haynes had already begun to identify areas for action and was making good progress.  

 

Agreed: The confidential set of minutes from the meeting held on 21st 

October 2021 were agreed to be a true and accurate record.  

Proposed: Stuart Outram            Seconded: Allie Campbell      

Approved: unanimously  

 

Matters arising 

There were no matters arising from the minutes.  

 

3. Correspondence Received (previously distributed) 

The Chair referred to the letter from the Regional Schools Commissioner (RSC), which 

was a summary of the recent meeting. The CEO agreed with the Chair that it had 

been a very positive meeting. 

 

The Chair reported that he had signed a letter to the Diocese, giving conditional 

consent on behalf of the Board to admit St Barnabas CE Primary School to the Trust. 

He had also signed a letter to the DfE giving consent on behalf of the Board for the 

new build at Hempland Primary to progress.  

 

The Chair referred to a letter from himself and the CEO to all Trust staff, which had 

been circulated to directors prior to the meeting.  

 

A director noted that the letter from the RSC contained a reference to the Trust’s 

plans to grow to 15 schools and commented that she had not seen this number in 

writing before. The Chair clarified that this was, at this stage, a rough projection of 

the Trust’s ideal size, given that adding St Barnabas and at least one other secondary 

would take the Trust’s size to at least 12 schools. The director observed that it was 

important to have a figure in mind and then a plan of action on how to reach this 

number. The Chair added that the size of the schools was also an important factor. 

There was further discussion on this, and on recent developments in trust mergers in 

the city, and it was agreed that this would be discussed further that the Board 

meeting in February, which would be focussed on strategy.  

 

 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Agenda 

4. Chair’s Report 

4.1 Update on Members 

The Chair provided a summary of the latest developments: the Members and their 

representatives had been agreed; draft Articles of Association had been agreed and 

were awaiting approval from the DfE and then from the Charity Commission. The 

Chair outlined the process for appointing the new Members, noting that if they had 

not been appointed before the AGM, they would be invited to join “in attendance”.   

 

4.2 Pathfinder AGM – Thursday 27th January 2022 at 2pm  

The Chair extended an invitation to all directors to attend the AGM.  

 

4.3 Board strategy meeting  - 17th February 2022 

The Chair agreed to circulate papers in advance to inform discussion at this meeting.   

 

4.4 CST document – “A Trust based landscape for Church schools” (previously 

distributed) 

The Chair encouraged directors to read this document.  
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4.5 Pupil voice – presentations at Board/LGC meetings 

The Chair advised that he had been reflecting on how pupil voice could be 

incorporated more in Board or LGC meetings. He asked directors to reflect on this and 

to email him any suggestions.   

 
 
 

All 
 

 

5. Update on Appointment of Head of School at AHS 

The CEO advised that a recruitment pack for a Head of School was in progress and 

the post would be advertised initially internally after Christmas. He was hopeful that 

an internal recruitment process would lead to an appointment, for a fixed one year 

term, possibly with an Easter start. Should the recruitment process need to be 

widened to external applicants, then a September start was more likely.  

 

In response to a challenge about delays in this process, the CEO responded that he 

needed the Christmas break to consider in detail how the leadership of AHS would be 

split between himself and a Head of School. He undertook to have this plan ready for 

the New Year.    

 

A director asked about the timeline for communication to stakeholders. The CEO 

advised that the parent body was not yet aware of the planned changes, but staff at 

the school had been made aware through informal channels. He added that the 

communications with parents would be couched in positive terms.  

 

It was noted that there was no requirement for a Head of School post to be 

advertised nationally.   

 

A director noted that the Head of School post would be for a fixed term initially, and 

queried whether this was for the benefit of the Trust or to encourage applications for 

the role.  The CEO responded that it would be beneficial for the Trust if an internal 

candidate was appointed on a fixed term contract.  There was further discussion on 

likely candidates for the post.  

 

(Andy Clarke joined the meeting at 7pm) 

 

 

6.  

 

CEO’s Report (previously distributed) 

The CEO began by expressing his disappointment at the closure of new Earswick 

Primary School for the final week of term due to positive cases of COVID-19 amongst 

the staff. He advised that the decision had been taken very reluctantly. He also 

referred to meetings of Trust Board Committees which had taken place at the end of 

November, and to the growing links between the Board and LGCs being forged by 

directors, as evidence of the continuing progress of effective governance.    

 

Referring to the New Earswick closure, the COO underlined that it had indeed been a 

difficult decision to close the school but remaining open would have put pupils’ safety 

at risk due to the number of positive COVID-19 cases amongst staff and the 

inevitable pressure on those who would have been left to manage the school.  

 

A director questioned how the Trust would manage the likely further large increase in 

COVID-19 cases in January. The CEO responded that contingency plans for home 

learning were already in place; headteachers would meet before the start of term to 

assess the position and implement whatever arrangements were needed. He 

observed that the government was unlikely to close schools as part of COVID-19 

measures but schools could individually be forced to close due to staff shortages. The 

CEO outlined various mitigations which would be put in place in the event of severe 

staff shortages.  

 

A director highlighted that recruitment issues were a recurring theme in the updates 

from the headteachers in the CEO’s report. She questioned whether this had been 

identified as an organisational risk, and if so, who held this risk. The CEO responded 

that succession planning for leadership roles was discussed at central strategy 

meetings and individual schools would hold the risk for filling their own vacancies. He 

acknowledged that there was a growing issue around filling support staff vacancies 
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but hoped that re-advertising in the New Year would prove successful. In response to 

a challenge about the significance of the risk of failing to recruit support staff, the 

CEO explained how schools would add this risk to their own risk registers if needed. 

The COO added that there had been consideration given to the terms and conditions 

of support staff as the current salary scales and term time working offer did not seem 

to be as attractive to prospective applicants as they had been.   

 

A director asked whether the financial situation at St Lawrence’s had improved. The 

CEO responded that the School in Need Fund had been used effectively to support St 

Lawrence’s although it was possible, depending on admissions trends, that the 

Published Admissions Number would need to be lowered and mixed age classes 

introduced in the longer term. For now and until the next Ofsted inspection, the Trust 

would support St Lawrence’s to maintain single age group classes, as moving to 

mixed age year groups at this time would put at risk the significant improvements 

effected in the school. It was hoped that a better Ofsted judgement would attract 

larger numbers of pupils. The CFO confirmed that the Trust would need to invest as 

the school was predicting 20 pupils in Reception each year, rather than 30. The CFO 

advised that the School in Need Fund was supporting smaller schools but reminded 

directors that this fund was drawn from the income of the larger primary schools.   

 

A director queried whether there was any information on falling rolls and how this 

would impact on the Trust’s budget overall.  The CEO reported that officers from the 

Admissions Section of the LA had presented to the Headteachers’ Group recently. In 

summary, lower Reception numbers were expected in some areas of the city, but not 

in the catchment area for AHS. There were falling numbers in the north and west of 

the city, but Acomb and Clifton with Rawcliffe Primaries were unlikely to be 

significantly affected as they retained a level of popularity which underpinned their 

pupil numbers. The schools most at risk were New Earswick and St Lawrence’s but 

the Trust would continue to invest in these schools to ensure their sustainability. 

Overall, the CFO observed that the Trust’s position going forward was reasonably 

secure in terms of pupil numbers. 

 

A director remarked on the focus in the primary school headteacher updates on the 

curriculum and CPD around subject leadership, as this seemed to evidence the 

effectiveness of the school improvement strategy, including Lee’s leadership and the 

peer review programme.  He noted also the widespread use of external resources, 

such as schemes of work, and wondered if these could not be produced in house. Lee 

responded that, at a more informal level, curriculum expertise and best practice was 

being shared between schools. The CEO added that creating schemes of work was an 

ambitious project, requiring time and investment; the key focus for the Trust 

currently was further improvement at primary level. 

 

A director commented that schools were more likely to become aligned in their offer 

with best practice being shared on an increasing scale, and questioned whether this 

was the intention. The CEO observed that senior leaders had chosen not to embrace a 

top-down centralised approach to managing the Trust, but the sharing of best 

practice was indeed leading to some natural alignment which he would want to 

encourage. However, each school had a specific context which underpinned its 

bespoke curriculum. Lee added that the best practice being shared was centred on 

principles rather than the content; he recognised enthusiasm amongst teaching staff 

to network and share.  

 

There was further discussion on the value and desirability of a top-down approach 

and it was noted that the aim would be for improvements to be evidence based, 

whether shared or mandated.   

 

A director referred to the comment in the St Lawrence’s update on continuing 

aggressive behaviour at the school, which had been discussed at the previous 

meeting. The CEO assured directors that staff at the school were being supported and 

new TAs were now in post. However, he reported that challenging behaviour was 

becoming more widespread as children with significant needs were being taught in 
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mainstream education settings which were unable to support them adequately.  Lee 

agreed with the CEO, noting that there was no capacity within the LA to offer more 

support. Directors considered whether this might be impacting on the recruitment of 

TAs and whether further training might be required. The CEO agreed that training 

was vital and could be organised by the Trust. However, the issues with TA 

recruitment were, in his view, complex 

 

Directors thanked the CEO and senior leaders for the report.  

 

 
 
 

 
 
 

7. Safeguarding  

The COO reported that she had met with Allie Campbell and they had drafted an 

action plan to address the issues raised by the MATSE report circulated under Item 2.   

Allie reported that it was a very productive meeting. She advised that a meeting with 

local safeguarding link governors was being arranged for the spring term. 

 

The CEO reported that a recruitment process was currently taking place for an 

administrative assistant to support the MAT safeguarding lead.   

 

 
 

 

 
 
 
 
 
 
 
 

8. Ofsted Reports (previously distributed) 

Directors noted the Ofsted reports for Clifton with Rawcliffe, Hempland and AHS 

which had been previously distributed for information. The Chair congratulated all 

concerned on the excellent outcomes. The CEO agreed that he was very pleased with 

the outcomes, and plans were already being developed to move primary schools 

judged “good” to “outstanding”.  

 

The CEO advised that since the publication of the AHS report, he had been contacted 

by a number of other trusts and schools seeking support and advice. He was offering 

as much as time allowed, particularly to those based within the city. The CEO also 

reported that he had made a request to Ofsted for New Earswick Primary to be 

inspected as soon as possible.  

 

The Chair congratulated the CEO particularly for his leadership of AHS which had 

resulted in the outstanding judgement and report.  

 

 

9. Annual Oversight Report and Church School Overviews (previously distributed) 

Directors noted the Annual Oversight Report which would be presented to Members at 

the AGM in January. The COO commented that there might be some small 

amendments yet to be made and invited amendments or comments from directors. 

The Church School Overview documents would be finalised in time to be presented at 

the AGM.  

 

 

10. Standards Committee 

10.1 Draft minutes of the meeting held 24th November 2021 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

Andy Clarke, Chair of the Standards Committee, reported that the meeting had 

focussed in large part on the curriculum, which would be a standing item for this 

year’s agendas.  

 

As indicated in his report, the CEO provided an update on St Barnabas, specifically 

that support from Trust school improvement leaders had been scaled back whilst the 

LA implemented its own plans for the school, against a background of falling pupil 

numbers. The CEO advised that the headteacher continued to attend the 

Headteachers’ Group meetings. There was further discussion on the Trust’s role at St 

Barnabas and at what point a formal decision on its admission to the Trust would 

need to be made. The CEO advised that the school’s PFI contract was a complicating 

factor and conversion was not likely to be until September.  

 

Dates of future meetings 2021/22: 

 Tuesday 25th January 2022 
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 Thursday 5th May 2022 

 Thursday 14th July 2022 

 

11. Finance, Audit, Risk and Resources (FARR) Committee 

11.1 Draft minutes of the meeting held 2nd December 2021 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

Jake Drummond, Chair of the FARR Committee, advised that a Trust statement of 

environmental sustainability was being drafted which would be presented to the 

Board for approval in the spring term. Jake also noted that representatives from 

internal and external audit firms had attended the meeting, and their reports had 

been positive. He advised that the Board would need to make a formal decision on an 

increase in the top slice for secondary schools in the Trust, this action being 

recommended by the FARR Committee.   

 

Dates of future meetings 2021/22: 

 Thursday 10th March 2022 

 Thursday 7th July 2022 

 

 
 
 
 
 
 
 
Agenda 

 
 
 
 

Agenda 
 
 
 
 
 
 
 

12. Ethos, Values and Christian Distinctiveness Committee 

12.1 Terms of reference and membership (previously distributed) 

Celia Wilson, Chair of the Ethos, Values and Christian Distinctiveness Committee, 

advised that the terms of reference had been discussed at the Committee meeting 

and some minor amendments had been made.   

 

Agreed: Directors unanimously approved the terms of reference for the 

Ethos, Values and Christian Distinctiveness Committee.  

Proposed: Celia Wilson                   Seconded: Claire Theyers 

 

12.2 Draft minutes of the meeting held 17th November 2021 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

Dates of future meetings 2021/22: 

 23rd March 2022 

 29th June 2022 

 

 
 
 
 
 
 
 

 

13. Teaching School Hub Committee 

13.1 Terms of Reference (previously distributed) 

 

Agreed: Directors unanimously approved the terms of reference for the 

Teaching School Hub Committee.  

Proposed: Celia Wilson                   Seconded: Jake Drummond 

 

13.2 Draft minutes of the meeting held 16th November 2021 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

Dates of future meetings 2021/22: 

 8th February 2022 

 18th May 2022 

 

 

14. Remuneration Committee held 15th November 2021 – verbal report 

Derek Scott, Chair of the Remuneration Committee, provided a brief verbal report of 

this meeting. He advised that the Committee had heard evidence of the good 

progress which had been made on the alignment of performance management for the 

Trust’s headteachers, with the CEO now being central to this process. The Committee 

had discussed the resulting recommendations, and debated remuneration for the 

additional responsibilities of headteachers to ensure consistency. The Committee had 

considered an overview of pay progression across the Trust’s schools and would 
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continue to monitor this. The CEO’s performance management and pay award had 

also been discussed. Derek observed that the Committee’s remit was being fulfilled 

and extended appropriately. It was also clear that the new performance management 

process for headteachers, which the CEO led with support from the chair of the LGC 

and an external advisor, had not negatively impacted relationships with LGCs. He 

thanked the COO for her work in preparing for the meeting.  

 

15.  Finance Report 

15.1 Annual Report and Accounts (previously distributed) 

Directors received the Annual Report and Accounts, and the auditors’ Final 

Management Report, which had both been reviewed by the FARR Committee.  

 

Jake drew attention to the new mandated section on page 12 of the Annual Report on 

environmental concerns. 

 

The CFO summarised that the Trust was in a healthy financial position as at 31st 

August 2021 with reserves having increased to £976k. Cash reserves had also 

increased but a large proportion of this was unspent capital funding. The CFO noted 

that pension scheme figures continued to increase. He highlighted that only two 

schools, Acomb and Heworth, had ended the year with a deficit balance, and the 

position of these schools was forecast to improve.  

 

Referring to the Management Report, the CFO advised that the new external auditors 

had conducted a very thorough process over two weeks. Directors’ comments were 

invited.  

 

In response to a query, the CFO advised that the timing of the report had resulted in 

Hempland’s Ofsted judgement not begin included. He also explained that the increase 

in energy costs, despite school closures during the year, was due to a rise in charges 

and usage, the latter being a result of increased ventilation to mitigate the risk of 

COVID-19 infections.  

 

Agreed: directors unanimously approved the Annual Report and Accounts 

2020/21 for submission to the ESFA. 

Proposed: Jake Drummond                Seconded: Claire Theyers 

 

Directors thanked the CFO and all concerned with the preparation of the Annual 

Report and Accounts, and were pleased to note that no high level recommendations 

were raised by the external auditors.   

 

15.2 Summary of consolidated accounts and variances (previously distributed) 

Directors received the report from Period 2.  

 

15.3 ESFA Updates (previously distributed) 

Directors noted the most recent ESFA updates.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16. Estates and Facilities Update including Health and Safety (previously 

distributed) 

Directors received the Estates and Facilities update.  

 

Jake advised that the report, which presented a very positive picture of operational 

compliance, had been scrutinised at the FARR Committee meeting. The COO recorded 

her thanks to the Estates and Facilities Team for this outcome.  

 

Andy Clarke reported that, on his link visit to Tang Hall Primary, the headteacher had 

hoped to upgrade the outdoor provision for the Early Years unit, and he asked how 

this might be funded. The COO responded that condition surveys were used to inform 

the allocation of SCA funding for capital projects and this year, schools had been 

supplied with their own small capital allowance, which would help them to fund local 

projects. SCA funding was usually allocated to capital projects on the basis of need, 

and it was therefore likely that an upgrade to this type of resource would be funded 
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by schools from their own budgets. There was some further discussion on this and 

the COO remarked that the Central Team would continue to work with schools to plan 

strategically for the allocation of their budgets.  

 

17.  GDPR Report (previously distributed) 

Directors received the GDPR report. The COO commented that the Trust was still 

receiving good overall assurance from the DPO. 

 

17.1 Complaints Privacy Notice (previously distributed)  

Directors noted the Complaints Privacy Notice. 

 

 
 
 

 

18. Policies  

18.1 NQT Policy (previously distributed) 

This policy had been completely reworked to reflect the transitional period between 

the NQT programme and the Early Career Framework. The policy would apply to 

NQTs who started their induction before 1 September 2021. 

 

18.2 Early Career Teacher Policy (previously distributed) 

This was a new policy created to reflect the new Early Career Framework. This policy 

would apply to ECTs starting their induction on or after 1 September 2021. 

 

18.3 Lone Working Policy (previously distributed) 

The following paragraphs had been amended: 

 

4.  Guidance for risk assessments of lone working 

5.  Good practice for lone workers 

6.  Telephone and Other Communications Information (New paragraph) 

8.  Home Visits to Pupils 

 

All amendments were highlighted. 

 

Agreed: Directors unanimously approved the policies in Items 18.1 to 18.3.  

Proposed: John Hattam    Seconded: Jake Drummond 

 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

19.  MAT Development Plan (previously distributed) 

The CEO referred to the Development Plan risk register which had been previously 

distributed and advised that each school had been provided with a template risk 

register, to which they could then add their own individual risks. The CFO added that 

the schools’ template had been pre-populated with risks common to all schools. He 

confirmed that the register previously distributed was for the Operations section of 

the MAT Development Plan only; other sections would have their own risk register.  

 

Jake commented that the FARR Committee had a wide remit to monitor risk across 

the Trust and should have an overview of all registers, even if risks were monitored 

by other committees. The Chair undertook to discuss with the CEO and the Clerk how 

a full risk register should be presented to the Board.  

 

 
 
 
 
 

 
 
 
 
 
 
 
 

Chair 

20.  Governance 

20.1 Update from directors on links with LGCs (previously distributed) 

The Chair commented that link director relationships were beginning to be established 

successfully with LGCs. Derek and Andy spoke to their previously distributed updates 

and other directors provided brief updates on their links with schools. Most agreed 

that the initial contacts had been encouraging – a query was raised regarding 

consistency of focus and purpose of the link roles, for further discussion at a future 

meeting.  

 

20.2 Induction checklist for new directors (previously distributed) 

This was deferred to the next meeting.  

 

20.3 Training to Report (previously distributed) 

There was no training to report. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda 
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Allie Campbell noted that the presentation provided by Alexis Green-Harding at the 

Teaching School Hub Committee meeting had been excellent CPD for directors.  

 

20.4 Matters for Delegation/Communication to MAT Board Committees/LGCs 

There were no matters for delegation or communication.  

 

21.  AOB 

There was no other business.  

 

 
 

22. Determination of Confidential Items 

There were no items recorded as a confidential minute. 

 

 

23. Dates of meetings 2021/22 – all on Thursdays at 6.30pm 

 17th February 2022 

 7th April 2022 

 26th May 2022 

 21st July 2022 

 

 

The meeting closed at 9.08pm.  

 

 

                                 John Hattam                                     15th February 2022 

John Hattam 

Chair  

 Date 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 16TH DECEMBER 2021 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Write to chairs of LGCs regarding the 

importance of safeguarding training 
2 Chair 

Once new 

training is 

finalised 

2. 
Email suggestions to the Chair re 

extending opportunities for pupil voice 

in governance meetings 
4.5 All 

Before 

next 

meeting 

3. 
Discuss with the CEO and the Clerk 

how a full risk register should be 

presented to the Board 
19 Chair 

Before 

next 

meeting 

 
 
 

Standing Items: 

- CEO’s report 

- Safeguarding 

- Estates and Facilities report, including H&S and summary of outstanding maintenance  

- Committee minutes 

- Training to report 

- Matters to be delegated/communicated to Board Committees/LGCs 

 

Items for future agendas: 

 - discussion re MAT Conference 

 - MAT strategic aims including plans for future growth (strategic meeting - Spring term) 

 - statement of environmental sustainability (Spring term) 

 - decision on increase in the top slice for secondary schools in the Trust 
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 - Induction checklist 

 - Admissions Policies – harmonisation of criteria 

  

Items for the Finance, Audit, Risk & Resources Committee agenda: 

 

 

Items for the Standards Committee agenda: 

 - consideration of delivery of Modern Foreign Languages in the Trust’s primary schools  

 

Items for the EVCD Committee agenda 

 - discussion re: raising lowest level pay scales. 

 

LGC Agendas: 

 


