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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 21st October 2021 at 6.30pm  
at Archbishop Holgate’s School in the Pathfinder Suite 

 

Present: 

Ms Allie Campbell 

Dr Andy Clarke (from 6.52pm) 

Mr John Hattam (Chair) 

Ms Sandara Holmes 

 

 

Mr Stuart Outram 

Mrs Claire Theyers 

Mr Derek Scott  

Mrs Celia Wilson 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mrs Michelle Bowling – Chief Operations Officer 

(COO)  

Mr Glen Duxbury – Chief Finance Officer (CFO)  

 

Mr Lee Haynes – School Improvement Lead 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  ACTION 

1. Welcome, Apologies, Consents and Declarations of Interest 

John Hattam welcomed everyone to the meeting. Apologies for absence were 

received, with consent, from Jake Drummond. Andy Clarke had previously indicated 

his delayed arrival. 

 

There were no declarations of interest.  

 

 
 
 
 

2.  Election of Chair 

The Clerk had received nominations for John Hattam to be re-elected as chair. John 

left the room whilst his appointment was discussed.  

 

Agreed: directors unanimously voted to re-elect John Hattam as Chair of the 

Pathfinder MAT Board until the first meeting of the academic year 2022-23. 

Nominated: Sandara Holmes      Seconded: Claire Theyers 

 

John re-joined the meeting and was congratulated on his appointment. He reported 

that, following the discussion at the last meeting regarding the separation of his 

governance roles, he had informed governors at Archbishop Holgate’s School (AHS) 

that this would be his final year as chair of the LGC.  

 

The Clerk had received nominations for Jake Drummond to be re-elected as vice 

chair.  

 

Agreed: directors unanimously voted to re-elect Jake Drummond as Vice 

Chair of the Pathfinder MAT Board until the first meeting of the academic 

year 2022-23. 

Nominated: Sandara Holmes           Seconded: Claire Theyers 

 

 

3. Minutes of the Meeting held 22nd July 2021, Action Points and Matters 

Arising (previously distributed) 

Agreed: The main minutes from the meeting held on 22nd July 2021 were 

agreed to be a true and accurate record.  

Proposed: Celia Wilson     Seconded: Allie Campbell 

Approved: unanimously  
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Action Points from the main set of minutes 

 

Action Agenda 

Item 

Person(s) 

Responsible 

Timescale 

1. 
Circulate letter from Dominic 

Hetherington to the NGA  
5 Chair Complete 

2. 
Write to the chairs of LGCs to inform 

them of their link director 
5 Chair Complete 

3. 
Clear all outstanding audit 

recommendations 6 CFO See note 

below 

4. 
Progress advertisement for new 

director through Pathfinder newsletter 
9.1 COO Complete 

5. 
Progress and agree Committee 

membership for 2021/22 
11 Chair/all Complete 

6. 
Check whether timetable for 

admissions appeals is on Trust website 
15 COO Complete 

 

With reference to Action Point 3, it was noted that the outstanding audit 

recommendations had been discussed at the meeting of the Finance, Audit, Risk and 

Resources Committee on 7th October, and Sandara Holmes had agreed to meet with 

the COO and CFO to follow up on the actions needed to complete them.  

 

Agreed: The confidential set of minutes from the meeting held on 22nd July 

2021 were agreed to be a true and accurate record.  

Proposed: Allie Campbell     Seconded: Stuart Outram 

Approved: unanimously  

 

Agreed: The set of minutes from the meeting held on 22nd July 2021, which 

were confidential to directors only, were agreed to be a true and accurate 

record.  

Proposed: John Hattam      Seconded: Sandara Holmes 

Approved: unanimously  

 

Matters arising 

There were no matters arising from the minutes.  

 

 
 
 
 
 
 
 
 
 
 

4. Correspondence Received (previously distributed) 

Directors noted the letter from Baroness Berridge on the publication by the DfE of 

new model articles for academy trusts.  

 
 
 
 

 

5. Chair’s Report 

The Chair referred first to the excellent outcomes from the two recent Ofsted 

inspections at AHS and Hempland. Directors congratulated the CEO on the 

outstanding judgement at AHS, which the Chair noted was very well deserved. The 

CEO responded that he also was very pleased with the outcome which was the result 

of considerable hard work from all concerned. He advised that the inspection had 

been extremely thorough and even though the lead inspector had no 

recommendations, the school’s SLT had already drawn up a list of ten areas for 

improvement.  

 

The Chair reported that the CEO, COO and Lee Haynes had been involved in the 

inspection which had taken place at Hempland Primary School that week. The Chair 

also thanked Derek Scott for representing the Board in meeting with the inspectors. 

As link director, Derek had already begun working with the new chair of the LGC, and 

was therefore well placed to offer support. The CEO commented that the mood in the 

school had felt calm and in control during the inspection. The “good” judgement was 

an excellent outcome and the new, strong SLT was well placed to take the school 

forward. Lee paid tribute to the headteacher, Mrs Innes, and her team for the huge 

amount of work which had been completed on the curriculum since the beginning of 
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term. He added that the nascent LGC had been very proactive and had offered solid 

support for staff. Derek also gave a brief verbal report of the inspection from his 

perspective, reiterating that the atmosphere in school had been calm and 

professional.  

 

The CEO summarised that, with these two Ofsted judgements, the Trust had further 

strengthened its position. He noted that, during both inspections, inspectors had 

taken every opportunity over the two days to interrogate the schools’ safeguarding 

policies and procedures. Whilst safeguarding had always been a priority, it seemed to 

be now in the spotlight throughout inspections, to the extent that inspectors identified 

a lack of evidence of challenge from governing boards around safeguarding. There 

was further discussion on this. The CEO paid tribute to the Trust’s safeguarding lead, 

Gaynor Stainsby, for supporting Mrs Innes through the inspection. 

 

Directors recorded their congratulations to all who had contributed to the positive 

outcome at Hempland.  

 

(Andy Clarke joined the meeting at 6.52pm) 

 

There was a brief discussion on other schools in the Trust expecting an Ofsted 

inspection. The CEO commented that he was confident that they were ready for this 

challenge.   

 

5.1 Update on changes to Members 

The Chair reported that progress was slowly being made in amending the Articles of 

Association to reflect the change from three to five Members. As previously indicated, 

the Joseph Rowntree Foundation had agreed to act as a corporate Community 

member. Andrew Smith, Diocesan Director of Education, would be the fifth Member. 

The Chair advised that a possible nominee for the Archbishop of York had been 

identified. He also reported that the Dean of York would be taking up a new post in 

the New Year and he had written to the Dean and Chapter of York, inviting them to 

appoint a replacement representative.  

 

5.2 Potential Liabilities of Members, Trustees and Governors (previously 

distributed) 

The Chair advised that potential liability had been queried by a local governor, which 

had prompted him to ask the Clerk to investigate further. He encouraged directors to 

read the information provided for them, and confirmed that the Trust bought into the 

government’s Risk Protection Assurance (RPA) and the Board was unlikely to be held 

liable if it acted reasonably and in good faith. 

 

The Chair also raised the following items: 

 

 Directors linked with LGCs - the Chair commented that it was pleasing to see 

relationships being established and asked directors to report back on progress 

at the next meeting.   

 Director resignation - the Chair reported that Terry McDermott had resigned 

from the Board for personal reasons and he had sent Terry a letter of thanks 

on behalf of the Board. This left the Board with two vacancies. Following an 

advertisement in the Pathfinder newsletter, three applications had been 

received and the Bishop of Whitby had offered to join the interview panel. Two 

dates had been agreed and the Chair asked directors to contact him if they 

were able and willing to take part in the interviews.  

 The Confederation of School Trusts had written to all trust chairs regarding a 

consultation around trust CEOs. The Chair would circulate the letter for 

directors to respond. 

 The Chair asked for directors’ views on whether a MAT Conference should be 

organised for this term. It was agreed that this term was too short notice and 

directors would discuss further at the next meeting with a view to holding a 

spring term conference.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  
 
 
 
 
 
 
 
 
 
 
 

Chair 
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6.  

 

CEO’s Report (previously distributed) 

The CEO noted that the Standards Committee meeting had been postponed due to 

the Ofsted inspection at Hempland but when the Committee next met, he would 

update directors on the new school improvement arrangements. Thus far, he was 

very encouraged by the work taking place.  

 

The CEO reported that the Trust’s senior leaders had attended a meeting regarding 

the impact of the PFI contract on St Barnabas’ academy conversion. It was unlikely 

that the conversion would be completed before September 2022. However, Trust 

personnel continued to work with the school, and the headteacher was now attending 

the Headteachers’ Group meetings. A deputy headteacher had been appointed and 

the overall quality of education provided by the school was much improved.  

 

The CEO highlighted the usual updates from schools and the school improvement 

team. 

 

A director queried the update provided by Mrs Coles at St Lawrence’s Primary 

regarding an increase in “aggressive and violent incidents towards staff regarding 

children with autism”. The CEO confirmed that the school was facing some 

challenging behaviour and there was no provision from external agencies to mitigate 

this. In addition, the school had been short of TA support due to budget constraints 

but the CEO had advised Mrs Coles to appoint the TAs she needed.   A director also 

queried Mrs Coles’ reference in her inclusion lead report to securing funding for 

schools “lacking basic provision”. The CEO assured directors that funding would be 

allocated to ensure that all schools could provide the necessary TA support.  

 

A director noted the phrase in the update from St Lawrence’s that there was “a lack 

of capacity to implement any catch up programmes or usual interventions”. The CEO 

and the COO responded with details of plans being implemented to address the 

financial challenges the school was facing and gave assurances that further TA 

support was being sourced.   

 

The Chair noted that a number of the primary headteachers had identified subject 

leadership or wider curriculum planning as development areas and suggested that 

this should be a focus for the next Standards Committee meeting.  The CEO agreed 

and advised that some schools were much further ahead than others in this area. A 

director suggested that these areas could also be raised by directors as part of link 

conversations with LGCs.   

 

The Chair commented that he would prefer to see the phrase “seldom heard families” 

rather than “hard to reach families”, as this indicated that the onus was on the Trust 

to become more accessible.  

 

The COO summarised her section of the report and highlighted that Trust schools 

were seeing an increase in the number of COVID-19 cases which reflected a rise 

across the city; this had necessitated some changes to infection control measures. A 

letter had been sent to all parents and carers, although the Public Health template 

had been amended to better communicate the important messages. National 

guidance had not changed. The COO reported that AHS was not seeing large numbers 

of cases compared with other secondary schools in the city but it was clear that 

schools were driving infections at this stage of the pandemic. The COO advised that 

the school vaccination programme had still not started in the city. It was noted that 

12 to 15 year olds could now be vaccinated elsewhere through the NHS booking 

process.  

 

The COO reported that the recruitment process for an HR manager had been 

unsuccessful. Instead, two companies had been appointed to advise on, and manage, 

HR matters, in a hybrid model of provision. However, an HR administrator had been 

successfully appointed.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Standar
ds 

agenda 
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Derek Scott advised that he had discussed HR provision with the COO and had 

highlighted that using companies to manage HR risked losing that awareness of the 

ethos of the Trust, which would be intrinsic in an internal appointment.  

 

The COO advised that the Trust was working with CYC and the DfE on plans for a new 

school at Hempland. Currently, several surveys were taking place, which were going 

well. The COO had no concerns about the process so far, but cautioned that it would 

be extremely lengthy. A £9.3m budget had been set for a new school build.  

 

Finally, the COO referred to examples of the marketing material which had been 

included in the report and paid tribute to the work of the Communications Officer, Jon 

Deamer, who had worked exceptionally hard on a number of different projects.   

 

A director noted that as a precursor to Ofsted inspections, school websites were 

checked for compliance and whether or not they were up to date. He had checked the 

website for Tang Hall Primary and it was not up to date. The COO responded that Jon 

Deamer would be focussing on school websites, particularly those of schools in the 

Ofsted window.  

 

The Chair asked if the Trust had received any communications from an organisation 

called Lawyers for Liberty regarding the COVID-19 vaccination programme. The COO 

responded that there had been no communications from this organisation but there 

had been from others; no response had been sent and the letters had been filed. 

 

The CFO referred to his section of the report and highlighted the following: 

 another apprentice would be appointed to the Finance team to cover a 

maternity leave; the previous apprentice, Callum Johnson, had completed his 

training and had taken on extra responsibility within the team; the Finance 

Manager, Sabrina Wardell, had almost completed her professional 

accountancy qualification  

 the external auditors were currently undertaking their field work in relation to 

the Annual Report and Accounts   

 Sam Willsden and Adrian Fletcher had been supporting St Barnabas, as the 

school was currently without a Business Manager; the CFO cautioned that the 

school would be a financial challenge for the Trust for a number of years, 

should the Board agree to its admission. 

 

In relation to the CFO’s final comment, a director asked if the CFO had identified any 

areas where costs could be cut within the school. The CFO responded that pupil 

numbers were key but even reducing the number of classes again would not address 

the loss of income caused by a falling roll. The CEO commented that there were 

children in the catchment area not attending the school and plans were already in 

place to attract these families to the school. The Chair reminded directors that given 

the timescales outlined previously, it would be almost a year before a final decision 

needed to be made.  

 

Directors thanked the CEO and senior leaders for the report.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

7. CST masterclass  "MAT Summary Evaluation" (MATSE) (previously distributed) 

The COO reported that she and Lee Haynes had attended a virtual masterclass on 

MAT Summary Evaluations by Ofsted which were due to take place in the Spring. Lee 

advised that the Trust could expect one from January and referred to the previously 

distributed paper, which outlined the process. Lee noted that there was no graded 

judgement from the process, the outcomes being published in narrative form. The 

length of the inspection would depends on the size of the Trust.  

 

The Chair advised that he and the CEO would be meeting virtually with the Regional 

Schools Commissioner and the Trust’s DfE representative in November, and the 

outcomes from this meeting would be likely to feed into a Summary Evaluation.  

 

In response to a question, the COO commented that she did not know of any trusts 
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which had been inspected already and had not seen any sample reports. She would 

check the Ofsted website to determine if any had yet been published.  

 

 
 
 
 

COO 

8. MAT Strategic Aims 2021-25 (previously distributed) 

The CEO set out the context for the previously distributed paper. He reminded 

directors that a MAT Development Plan had been produced for the last few years; this 

had also served as a Risk Register and had morphed into more of an operational plan. 

Trust senior leaders had therefore worked together to develop a set of strategic aims 

for the Trust, which had been set out under four headings. He invited directors’ 

feedback.  

 

The Chair commented that further discussion of this document could be held at the 

Board meeting in the spring term. Directors were asked to consider the strategic aims 

and bring comments to the Spring meeting.  

 

He also invited, and received, suggestions for the meeting with the RSC and DfE 

representative, under the following headings which had been proposed as agenda 

items:   

 COVID recovery 

 Academic performance and school improvement 

 Financial health 

 Governance and leadership 

 Safeguarding 

 Strategic vision and growth 

 People and staff 

 Support offer 

 

The summary of these discussions is recorded in a separate document that has also 

been circulated. The Chair explained that the meeting would be an opportunity to 

promote the Trust and to make a bid for resources. The CEO added that the Trust had 

already used the relationship with the DfE representative to apply to the Trust 

Capacity Fund, the work with St Barnabas allowing the Trust to meet the criteria for 

applications.  

 

 
 
 
 
 
 
 
 
 
 
 
 
Agenda 
– Spring  

9. Safeguarding  

The COO advised that she and Gaynor Stainsby were actively looking to standardise 

safeguarding reporting across the Trust, which would be summarised in a report to 

the Board.   

 

The Chair advised that Allie Campbell had agreed to fill the vacancy of safeguarding 

link director.  

 

Agreed: Directors unanimously approved the appointment of Allie Campbell 

as link director for safeguarding.   

Proposed: John Hattam                   Seconded: Stuart Outram 

 

Directors thanked Allie for taking on this role. She advised that she had already met 

with Gaynor and had completed advanced safeguarding training. A plan was in place 

to meet with local safeguarding link governors in the spring term.  

 

The CEO noted that Gaynor was in need of more administrative support for her role 

and he would look to put this in place.  

 

The Chair commented that the expectations for local governors in terms of 

safeguarding and other essential training was not consistent across the Trust and that 

this needed to be addressed. The COO responded that a more streamlined process 

had already been targeted. Directors noted, with concern, the challenges of ensuring 

that all local governors completed basic safeguarding training in a timely manner 

each year. The Chair agreed to write to chairs of LGCs regarding the importance of 

safeguarding training. There was further discussion on the training governors would 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chair 
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be asked to complete.  

 

9.1 Safeguarding Statement (previously distributed) 

Directors noted the main change to the safeguarding statement which was the 

addition of a section on harmful sexual behaviour. Also noted was that all Trust 

schools would have a Trust-wide safeguarding policy and that all Designated 

Safeguarding Leads had completed the training of the Brooks Light and Hacketts 

Continuum. 

 

Agreed: Directors unanimously approved Safeguarding Statement for 

2021/22.  

Proposed: Claire Theyers     Seconded: Celia Wilson 

 

10. Standards Committee – no meeting held 

As previously discussed, the Standards Committee meeting had been unavoidably 

postponed and a revised date was yet to be determined.  

 

Dates of future meetings 2021/22: 

 Autumn term – to be confirmed 

 Tuesday 25th January 2022 

 Thursday 5th May 2022 

 Thursday 14th July 2022 

 

10.1 Terms of reference and membership 

 

Agreed: Directors unanimously approved the terms of reference for the 

Standards Committee, pending further discussion at the Committee’s first 

meeting of the year.  

Membership of the Committee was agreed as: Andy Clarke, Sandara Holmes 

and Stuart Outram. 

Proposed: Andy Clarke                   Seconded: Allie Campbell 

 

 
 
 
 
 
 
 

 

11. Finance, Audit, Risk and Resources (FARR) Committee 

 

Dates of future meetings 2021/22: 

 Thursday 2nd December 2021 

 Thursday 10th March 2022 

 Thursday 7th July 2022 

 

11.1 Membership 

 

Agreed: Membership of the Committee was agreed as: Jake Drummond, 

Sandara Holmes and Claire Theyers. 

 

11.2 Draft minutes of the meeting held 7th October 2021 (previously 

distributed) 

Directors received the draft minutes of the meeting held 7th October 2021.  

 

Claire Theyers advised that there had been a discussion at the meeting regarding the 

HR remit of the Committee. Derek reported that he had had an email discussion with 

the Chair and the Clerk about this, and had proposed that the HR remit relating to 

ethos and values should be transferred to the Church School Performance Committee, 

whilst other areas of HR, including key metrics, would be overseen by himself as link 

director, reporting to the Board as appropriate. Directors agreed that this was a 

sensible course of action.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

12. Church School Performance Committee – no meeting held 

 

Dates of future meetings 2021/22: 

 17th November 2021 

 23rd March 2022 
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 29th June 2022 

 

12.1 Terms of reference and membership (previously distributed) 

It was noted that the terms of reference for this Committee would be discussed at its 

first meeting, as it had been agreed that the Committee would widen its remit to 

encompass ethos and values.  

 

Agreed: Membership of the Committee was agreed as: Allie Campbell, Derek 

Scott, John Sharpe, Claire Theyers and Celia Wilson. 

 

 
 

13. Teaching School Hub Committee 

 

Dates of future meetings 2021/22: 

 16th November 2021 

 8th February 2022 

 18th May 2022 

 

13.1 Terms of Reference and Membership (previously distributed) 

Again, it was noted that the terms of reference for this Committee would be discussed 

at its first meeting. 

 

Agreed: Membership of the Committee was agreed as: Allie Campbell, Derek 

Scott, Celia Wilson, Jane Lewis and Kathryn Rose.  

 

 

14. Remuneration Committee 

 

14.1 Terms of Reference and Membership (previously distributed) 

Agreed: Directors unanimously approved the terms of reference for the 

Remuneration Committee. 

Membership of the Committee was agreed as: John Hattam, Sandara Holmes 

and Derek Scott. 

Proposed: Derek Scott  Seconded: Sandara Holmes 

 

 
 

 

15.  Finance Report 

15.1 Summary of consolidated accounts and variances (previously distributed) 

The CFO reported that the draft outturn for 2020/21 showed a surplus of £250k, of 

which the in-year surplus at AHS contributed the largest share. Most schools were in 

a surplus position at the end of the financial year and reserves overall had reached 

almost 4%. Cash levels were also high at year end, due to these surpluses and 

significant capital funding being carried forward into 2021/22. The CFO summarised 

that the Trust was in a healthy financial position overall.  

 

The CFO reminded directors that the School in Need Fund was currently funded from 

three primary schools, other income for the Trust coming from the top slice. He 

suggested that the Board might consider whether it was the right time for AHS to 

consider a further contribution to Trust income. The CEO advised that the School in 

Need Fund was currently healthy but he acknowledged that there was a discussion to 

be had regarding the contribution from AHS, although it was clear that the school was 

a not a major beneficiary in terms of the services it received from the Trust. There 

was further discussion on how the School in Need Fund was financed, and it was 

agreed that the potential reallocation of schools’ surpluses should be considered, as 

appropriate, by the Finance, Audit, Risk and Resources Committee.  

 

Finally the CFO cautioned that a trend of falling pupil numbers at primary level would 

continue as bigger year groups left. This reflected the demographics of the city.  

 

15.2 ESFA Updates (previously distributed) 

Directors noted the most recent ESFA updates.  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

FARR 
Committ

ee - 
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16. Estates and Facilities Update including Health and Safety (previously 

distributed) 

Directors received the Estates and Facilities update.  

 

The COO highlighted the considerable efforts of the Estates and Facilities team over 

the summer holidays in overseeing a large number of capital projects. She advised 

that schools were being encouraged to consider having work done during term time 

as it was no longer viable for all projects to be completed in the summer holidays.  

 

 
 
 
 
 

17.  GDPR Report (previously distributed) 

Directors received the GDPR report.  

 
 
 

 

18. Policies  

18.1 Complaints Procedure (previously distributed) 

 

18.2 Pay Policy (previously distributed) 

The Chair commented that the teaching unions had made it clear that, in their view, 

all staff should move through the pay scale this year without hindrance, but the Pay 

Policy presented for approval had set criteria for progression. The Chair queried what 

moderation would be in place to ensure that every headteacher was being equally fair 

but rigorous. The CEO advised that this had already been discussed with the 

Headteachers’ Group and headteachers would pair up to quality assure each other’s 

UPS progression recommendation. The CEO acknowledged that it was more difficult to 

deny progression when there was no pupil data.  

 

In response to a question, the CEO confirmed that teachers’ terms and conditions 

allowed them to progress up the pay scale, as long as they had met the criteria, and 

the only way to mitigate the increasing salary costs was in recruiting staff lower down 

the pay scale when more experienced staff left.  

 

The CEO explained how each LGC’s Pay Committee would consider the evidence and 

decide on pay progression, based on the headteacher’s recommendations. A director 

raised a concern that there was a risk to the Board as a single employer if decisions 

about pay were not centralised. It was therefore agreed that a report of approved pay 

progressions across the Trust would be presented to the Remuneration Committee. 

The CEO commented that there were usually very few applications at primary level 

for progression to or through the Upper Pay Scale, due to the smaller numbers of 

teachers in each school.  

 

18.3 Safer Recruitment Policy (previously distributed) 

The following changes had been made:  

 Section 3.1 - some of the job advert creation requirements had been removed 

 Section 3.3 - recruitment process requirements for headteachers during the 

initial stages of the process had been removed 

 Section 5 - specific requirements related to the headteacher for planning, and 

advertising recruitment and additional points not related to the Trust’s current 

advertising and shortlisting practices had been removed 

 Section 9 - examples of interview exercises had been removed 

 Section 13 - regular contractors had been added to those required to be on a 

school's Single Central Record.  

Directors noted the DBS filtering checklist for recruiters.  

 

 

18.4 Capability Procedure (previously distributed) 

There had been minor changes to the wording.  

 

Agreed: Directors unanimously approved the policies and procedures in 

Items 18.1 to 18.4.  

Proposed: Sandara Holmes    Seconded: Allie Campbell 
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- 
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19.  Governance 

19.1 Training to Report (previously distributed) 

There was no training to report. 

 

Directors noted the Autumn term training calendar provided by the Governance 

Service.  

 

19.2 Update on link trustees (previously distributed) 

This was covered in the Chair’s report.  

 

19.3 Matters for Delegation/Communication to Board Committees/LGCs 

The Chair reported that governors at AHS had asked the Board to consider raising 

lowest level pay scales. Directors agreed to delegate this the FARR Committee.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FARR - 
agenda 

20.  AOB 

The following discussion under this item is recorded as a confidential minute.  

 

 
 

21. Determination of Confidential Items 

Item 20 is recorded as a confidential minute. 

 

 

22. Dates of meetings 2021/22 – all on Thursdays at 6.30pm 

 16th December 2021 

 17th February 2022 

 7th April 2022 

 26th May 2022 

 21st July 2022 

 

 

The meeting closed at 9.00pm.  

 

 

                                 John Hattam                                  16th December 2021 

John Hattam 

Chair  

 Date 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 21ST OCTOBER 2021 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Report back on progress made in link 

roles with LGCs  5.2 All directors 
Next 

meeting 

2. 
Circulate CST letter for response 

5.2 Chair ASAP 

3. 
Check the Ofsted website to determine 

if any MATSE reports have been 

published 

7 COO ASAP 

4. 
Write to chairs of LGCs regarding the 

importance of safeguarding training 
9 Chair ASAP 

 
 
 

Standing Items: 

- CEO’s report 

- Safeguarding 

- Estates and Facilities report, including H&S and summary of outstanding maintenance  

- Committee minutes 

- Training to report 

- Matters to be delegated/communicated to Board Committees/LGCs 
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Items for future agendas: 

 - discussion re MAT Conference 

 - MAT strategic aims (strategic meeting - Spring term) 

 - Admissions Policies – harmonisation of criteria 

  

Items for the Finance, Audit, Risk & Resources Committee agenda: 

 - discussion re: potential reallocation of resources 

 - discussion re: raising lowest level pay scales. 

 

Items for the Standards Committee agenda: 

 - subject leadership/wider curriculum planning 

 - consideration of delivery of Modern Foreign Languages in the Trust’s primary schools  

 

Items for the CSP Committee agenda 

- discussion re: widening the remit of the Committee as outlined above and consideration of new terms 

of reference 

 

Items for the Remuneration Committee agenda 

 - report of approved pay progressions across the Trust 

 

LGC Agendas: 

 


