Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 22" July 2021 at 6.30pm
at Archbishop Holgate’s School in the Pathfinder Suite

Present:

Ms Allie Campbell Mr Terry McDermott

Dr Andy Clarke - by video link (from 6.45pm) Mr Stuart Outram

Mr Jake Drummond (Vice Chair) Dr Samantha Pugh - by video link
Mr John Hattam (Chair) Mr Derek Scott

Ms Sandara Holmes Mrs Celia Wilson

In attendance:
Mr Andrew Daly — Chief Executive Officer (CEO) Mrs Barbara Kybett - Governance Advisor
Mrs Michelle Bowling — Chief Operations Officer  (Clerk)

(C0O0)
Mr Glen Duxbury — Chief Finance Officer (CFO)
- by video link
Mr Lee Haynes — Executive Headteacher - by
video link
(Staff in attendance all left the meeting at
8.40pm)
The start of the meeting was delayed until 6.37pm ACTION

1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting. Apologies for absence were received,

with consent, from Claire Theyers.

2. Declarations of interest
There were no declarations of interest.

3. Minutes of the Meeting held 27" May 2021, Action Points and Matters Arising
(previously distributed)

Agreed: The main minutes from the meeting held on 27t May 2021 were
agreed to be a true and accurate record.

Proposed: Sandara Holmes Seconded: Allie Campbell

Approved: unanimously

Action Points from the main set of minutes

Action Agenda Person(s) Timescale
Item Responsible

Begin the process of identifying link

1. -
directors for LGCs and consider how 5.1 Chair %?]rr;m:;za
this will be communicated to LGCs 9
Provide a summary of the actions from

2.
the DPO’s annual review report 15 CO0 Complete

Agreed: The confidential set of minutes from the meeting held on 27" May
2021 were agreed to be a true and accurate record.
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Proposed: Celia Wilson Seconded: Jake Drummond
Approved: unanimously

The action point from these minutes had been completed.

Agreed: The second confidential set of minutes from the meeting held on
27th May 2021 were agreed to be a true and accurate record.

Proposed: Derek Scott Seconded: Allie Campbell

Approved: unanimously

The action point from these minutes had been completed.

Matters arising
There were no matters arising from the minutes.

(Andy Clarke joined the meeting at 6.45pm)

4. Correspondence Received (previously distributed)
Directors noted the letter from Baroness Berridge on changes to the Academies
Financial Handbook, now to be known as the Academy Trust Handbook.

5. Chair’s Report
The Chair was pleased to report that the Joseph Rowntree Foundation had agreed to
provide a community Member for the Trust. Assuming approval from other Members,
this would be a step towards the five Members recommended by the DfE and would
remove a possible stumbling block for community schools looking to join the Trust.

The Chair advised that Dominic Hetherington, the new National Schools
Commissioner had written a formal letter to the NGA outlining the reasons why multi
academy trusts were well placed to drive school improvement The Chair agreed to  Chair
circulate this letter for information.

The Chair advised that he had given some thought to linking directors with schools,
as discussed at the previous meeting, and proposed the following links:

Acomb Primary - Stuart Outram

Archbishop Holgate’s School - John Hattam
Badger Hill Primary — Sandara Holmes

Clifton with Rawcliffe Primary — Terry McDermott
Hempland Primary — Derek Scott

Heworth Primary — Celia Wilson

New Earswick Primary — Allie Campbell

Rufforth Primary — Claire Theyers

St Lawrence’s Primary - Jake Drummond

Tang Hall Primary - Andy Clarke

The Chair suggested that, as a minimum, directors should attend one LGC meeting a
year at their link school, and would act as a single point of contact between the LGC
and the Trust Board. He encouraged directors to build a relationship with the
Headteacher and Chair of the LGC, to get to know their link school and to share any .
best practice at Board meetings. He agreed to write to the chairs of the LGCs. Chair
Celia Wilson noted that she was no longer the Diocesan advisor for Heworth, so any
conflicts of interest would be avoided.

The Chair proposed a further discussion on MAT leadership at the end of the meeting,
at which point staff colleagues would leave.

The Chair updated directors on the position of the LGC at Hempland following his
conversation with the former Chair of the LGC on 8% June. A number of resignations
from governors were received shortly after but a nucleus of the original LGC
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remained. The CEO advised that Lee Haynes, Executive Headteacher, and Abbie
Innes, Head of School, had met with governors and those who remained were keen to
move forward and the LGC was now in a good position, given the recent turbulence.
The CEO paid tribute to Lee and Abbie’s efforts in bringing this about.

6. CEO’s Report (previously distributed)
The CEO began with the good news that Hempland Primary had been accepted onto
the Schools Rebuilding Project, for refurbishment or a rebuild. Tang Hall Primary had
missed out but SCA funding would be targeted to address issues with the building
there.

The CEO advised that AHS had taken part in a national trial around COVID-19 testing
for students, versus self-isolation for students who had been identified as contacts of
positive cases. The school had been awarded £5k in recognition of its efforts in
testing more students than any other school in the project. The full report on the
project would be published imminently.

The CEO also reported that the internal auditors had given the strongest possible
rating to the Trust’s safeguarding protocols.

The CEO referred to his report and to the recent Ofsted inspection at Clifton with
Rawcliffe Primary. He congratulated the Headteacher, Andy Herbert, and his staff
team for negotiating what had been a challenging two days. He advised that, in his
view, the inspectors had made no allowance for the impact of the pandemic, and had
refused to consider any internal data as they had focussed on the quality of the
curriculum. The CEO commented that inspectors’ interactions with pupils had been
extremely positive and that he was very proud of the staff team.

A director queried whether inspectors ignored internal data to the disruption caused
to assessment by school closures. The CEO responded that framework stated that
inspectors would be “mindful” of the last set of validated data from summer 2019, but
would not consider internal data. The CEO advised that Andy Herbert would be
leading on the peer review area of school improvement next year, and was even
better placed to do so now.

The CEO reported that the Headteachers’ Board had met and had approved the
academy order for St Barnabas to join the Trust. This would enable the Trust to begin
to access more information about the school, including relating to the PFI contract. A
meeting had been arranged with Tim Priestley who had confirmed that the academy
conversion process would be lengthy, due to the PFI status of the school. As a result
of the academy order, the Trust would submit an application for growth funding in the
region of £100k.

The following discussion is recorded as a confidential minute.

The CEO returned to his report, noting that this and future reports would contain
updates about the Teaching School Hub. He referred to his section on areas for
development at AHS and highlighted the increasing tendency for parents to direct
complaints about the school direct to Ofsted, rather than using the internal
procedures in place. These complaints had led to several meetings with Ofsted
representatives and whilst the issues were now resolved, this had impacted
significantly on staff time and wellbeing. This was part of a pattern of increasing
amounts of school time spent with families in difficult and complex circumstances,
and was being reported by other headteachers in the Trust.

In response to a director’'s query, the CEO advised that the exemption from
inspection for outstanding schools had now been removed and AHS would be one of
the first schools to be inspected in the autumn term, along with Hempland, as it had
been 14 years since it was last inspected. The school was still self-evaluating as
outstanding. It was noted that the school had received “best practice” visits from
Ofsted in the interim so had not been completely without Ofsted scrutiny.
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A director questioned whether staff at AHS were ready for an inspection, given the
hiatus caused by the pandemic. The CEO agreed that staff had lost some focus during
pandemic but this was now being regained and the school was working hard to
ensure that evidence was in place to support an outstanding judgement.

In response to a question, the CEO updated directors on Nicola Massey’s situation and
emphasised that the Trust would continue to support her until Christmas and had
made it clear to her that she would not be required to return to St Barnabas.

A director suggested that the Trust might consider appointing a family worker,
independent of the schools, to deal with the increasing level of need.

The COO reported that the changes to DfE guidance on COVID-19 restrictions which
came in effect on 19% July had caused issues which had been difficult to manage. The
school was encouraging students to stay in school and indeed the results of the
project referred to by the CEO indicated that sending children home to self-isolate
was not reducing infections. With the general increase in infections, a lot of children
across the Trust had been sent home and parents were on the whole supportive,
particularly given the success of online learning.

The COO advised that Sarah Cartwright, HR Advisor, would be taking a career break
for a year from September and the Trust hoped to recruit a temporary HR manager.
Caroline McCart, Operations and HR Assistant, had tendered her resignation and
would be a loss to the Trust.

The COO paid tribute to the work of Jon Deamer, Communications Officer, who
continued to provide an excellent service to various areas of the Trust.

The CFO reported that:
¢ an external audit of the Teachers’ Pension Scheme had taken place
e the internal auditors had made a second visit and had been very
complimentary about the safeguarding protocols in place
e a new, more detailed, format for payslips would be implemented in July.

The Chair drew attention to the audit recommendations referred to in the minutes of
the Finance and Resources Committee meeting held on 15t July, and highlighted that
only half had been implemented. The CFO responded that a number of
recommendations were linked to HR and responses had been delayed by a lack of
capacity in that area. The Chair sought assurances that the outstanding
recommendations would be implemented by the date of the next Board meeting. The
CFO agreed that they would. CFO

Finally the CEO reported that a staff disciplinary process had concluded at St
Lawrence’s Primary and updated directors on the outcome.

Directors thanked the CEO and senior leaders for the report.

7. Safeguarding
7.1 Appointment of new safeguarding director
The Chair reminded directors that, with the resignation of Samantha Pugh from the
Board, a new safeguarding director would need to be appointed for September. He
invited expressions of interest to be directed to him after the meeting.

8. Standards Committee
8.1 Draft minutes of the meeting held 14t July 2021 (previously distributed)
Directors received the draft minutes of the meeting held 14t July 2021.

Dates of future meetings 2021/22:
e Thursday 16th September 2021
e Tuesday 25th January 2022
e Thursday 5th May 2022
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10.

11.

12.

e Thursday 14th July 2022

Finance and Resources Committee
9.1 Draft minutes of the meeting held 15t July 2021 (previously distributed)
Directors received the draft minutes of the meeting held 15t July 2021.

Dates of future meetings 2021/22:
e Thursday 7th October 2021
e Thursday 2nd December 2021
e Thursday 10th March 2022
e Thursday 7th July 2022

Jake Drummond, Chair of the Finance and Resources Committee, reported that the
committee had agreed a new name of the Finance, Audit, Risk and Resources (FARR)
Committee and the terms of reference had been updated with a new section on audit
and risk. He advised that the terms of reference also contained the new ruling that
the Chair of the Trust Board could not also be chair of the FARR Committee.

Jake reported that Andrew Ward, former governor at Hempland, had also resigned
from the Committee which left a skills gap in accountancy and audit experience;
expressions of interest in suitably qualified individuals would be sought from the
Trust’s parent body, through the Pathfinder newsletter.

Jake highlighted that the Committee had discussed the increasing disparity in
individual schools budgets’ which was possibly not sustainable in the long term. The
Chair observed that the Board may have to give further consideration in the future as
to how funding was allocated.

9.2 Draft terms of reference for Finance, Audit, Risk and Resources
Committee (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Finance, Audit, Risk and Resources Committee for 2021-22.
Proposed: Jake Drummond Seconded: Terry McDermott

Church School Performance Committee
10.1 Draft minutes of the meeting held 30 June 2021 (previously distributed)
Directors received the draft minutes of the meeting held 30% June 2021.

The Chair suggested that the Committee widen its remit to include ethos and values,
wellbeing of pupils and staff, and personal development within all Trust schools, not
just Church schools. It was agreed that this would be discussed by the Committee at
its next meeting.

Dates of future meetings 2021/22:
e 17th November 2021
e 23rd March 2022
e 29th June 2022

Committee Membership (previously distributed)

It was agreed that recruitment to the FARR and the Remuneration Committee would
be progressed by the Chair outside the meeting and revised membership of all
Committees agreed by email before the start of the next academic year.

Finance Report
12.1 Summary of consolidated accounts and variances (previously distributed)

The CFO referred to the two previously distributed reports for Period 9 (May) and
advised that the current budget was showing a forecast year end position of a surplus
of £91k, which was an improvement on the budget of £59k, although slightly lower
than the forecast £111k surplus reported in April.
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13.

12.2 Budget 2021/22 to 2023/24 (previously distributed)

The CFO referred to the budget forecast for the three years to August 2024, and
highlighted the increase income and the forecast surpluses, resulting in reserves in
2023/24 of £1.5m which would be a very healthy position. The CFO drew attention to
the movements in school budgets over this period, highlighting that the bulk of the
forecast £1.5 reserves would be held in four of the ten schools and that these were
also mainly the schools contributing to the School in Need Fund. He observed that the
smaller schools were showing deficits in the third year of the budget forecasts and
senior leaders would continue to keep a watchful eye on this developing trend.
However, the budgets were based on a number of assumptions, detailed in a separate
paper, which might well change in the intervening period. The CFO highlighted the
following:

e no staff pay award had been included in next year's budget, as the
government had previously announced a public sector pay freeze; however,
there was no guarantee that this position would be maintained and any pay
award would have a significant negative impact on the budget

e a 1% increase in GAG funding had been cautiously assumed but there had
recently been an announcement of a 3% increase in 2022/23 which would
improve the position substantially.

The CFO advised that the three year budget would need to be submitted to the ESFA
by 27t July.

A director commented that the Trust would need to ensure that schools did not
struggle financially as the Board had an ongoing commitment to all its schools. The
Chair agreed that, as one organisation, the Trust was founded on this principle.

A director observed that the capacity of the MAT Central Team, which was small but
shouldered huge responsibility, should be carefully monitored.

The CEO noted the large surpluses predicted for a few schools in 2023/24 were
unlikely to be realised as the funds would be invested in the pupils currently in
education. He hoped that schools in more difficult positions would be supported
through the School in Need Fund, and other cost saving strategies, which was more
palatable to the Headteachers’ Group than pooling GAG funding.

The Chair queried whether there were any factors which might impact on the budget
which were not captured in the assumptions. The CFO responded that the key
variables were around staff pay and also schools with large surpluses not retaining
them. However, the Trust as a whole was financially viable and the growing variations
between schools’ budgets was manageable.

Agreed: Directors unanimously approved the three year budget 2021/22 to
2023 /24 for submission to the ESFA.
Proposed: John Hattam Seconded: Terry McDermott

Directors thanked the CFO for his work on the budget.

12.3 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

12.4 Changes to the Academy Trust Handbook 2021 (formerly Academies
Financial Handbook) (previously distributed)

The Chair thanked the CFO for the helpful summary of changes to the Academy Trust
Handbook.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.
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14.

15.

16.

17.

18.

19.

GDPR Report (previously distributed)
Directors received the GDPR report.

The COO reported that she had met with Sandara Holmes to scrutinise the report
from the Annual Compliance Review meeting with the DPO and all the actions arising
had now been completed.

It was agreed that henceforth the COO would only submit a GDPR report by
exception, apart from the Annual Report.

Admissions Policies (previously distributed)
The Clerk reported that there had been mandatory changes to previously approved
Admissions Policies, due to a changes in the School Admissions Code from September
2021, which covered the following:
e admissions priority for children adopted from state care outside of England
¢ amendments in line with participating in Local Authority coordinated In Year
admissions.

Agreed: Directors unanimously approved the revised Admissions Policies for
2021/22 and 2022/23 for the MAT's community schools, Archbishop
Holgate’s School, Heworth CE Primary School and St Lawrence’s CE Primary
School.

Proposed: Celia Wilson Seconded: Stuart Outram

Directors wished to record their thanks to Jacqui Sissons and Jon Deamer for their
efforts in amending these policies at such short notice.

A director referred to the timetable for admissions appeals which was referred to in
the policies but which she had been unable to locate on the Trust website. The COO
undertook to investigate.

15.1 Participation in Local Authority non-statutory coordinated admission
scheme

Agreed: Directors unanimously agreed that the Trust would continue to
participate in the Local Authority non-statutory coordinated admission
scheme.

Proposed: Terry McDermott Seconded: Sandara Holmes

Training to Report
Samantha Pugh had attended the virtual training session “Being Ofsted Ready” on 8t
July 2021.

Matters for Delegation/Communication to Board Committees/LGCs
Samantha Pugh relayed a request from the LGC at AHS that the Trust consider the

delivery of Modern Foreign Languages in its primary schools, with a view to improving
consistency and uptake to facilitate transition to AHS. She suggested that the
Teaching School Hub could have useful input into such a project. It was agreed to
delegate further investigation and discussion to the Standards Committee.

AOB
As this was Samantha’s final meeting, the Chair thanked her for her much valued
contribution and directors expressed their appreciation also.

(Andrew Daly, Michelle Bowling, Glen Duxbury and Lee Haynes left the meeting at
8.40pm)

The following discussion under this item is recorded as a confidential minute.

Determination of Confidential Items
Discussions under Items 6 and 18 are recorded as a confidential minutes.
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20. Dates of meetings 2021/22 — all on Thursdays at 6.30pm

e 215t October 2021
16t December 2021
17™ February 2022
7t April 2022

26" May 2022

21st July 2022

The meeting closed at 9.10pm.

John Hattam

21st October 2021

John Hattam
Chair

PATHFINDER MAT

Date

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 22NP JULY 2021 AT 6.30PM

Action Agenda  Person(s) Timescale
Item Responsible

Circulate letter from Dominic \

1.
Hetherington to the NGA > & ASAP
Write to the chairs of LGCs to inform .

2: them of their link director > ing September 21

3. Clear all outst_andmg audit 6 CFO October 21
recommendations
Progress advertisement for new
director through Pathfinder newsletter 2.1 coo September 21
Progress and agree Committee .

> membership for 2021/22 11 Chair/all 1/9/21

6 Check whether timetable for Bv next

’ admissions appeals is on Trust website 15 COO L
meeting

Standing Items:
- CEO’s report
- Safeguarding

- Estates and Facilities report, including H&S and summary of outstanding maintenance

- Committee minutes
- Training to report
- MAT Development Plan

- Matters to be delegated/communicated to LGCs

Items for future agendas:

- Admissions Policies — harmonisation of criteria

Items for the Finance, Audit, Risk & Resources Committee agenda:

Items for the Standards Committee agenda:

- Consideration of delivery of Modern Foreign Languages in the Trust’s primary schools

Items for the CSP Committee agenda

- Discussion re: widening the remit of the Committee as outlined above

LGC Agendas:
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