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“ As Pathfinder headteachers, we  

 look forward to the weekly head's 

 meetings where we gain a unique 

 and valuable face to face discussion 

 from a supportive and friendly team. 

 We all get the opportunity to share 

 our thoughts and learn from best 

 practice which is amazing CPD 

 whilst contributing to the trust’s 

 priorities for the year. We continue 

 to secure and develop the 

 uniqueness of our own schools while 

 also benefiting from increased 

 leadership capacity to help divide 

 and conquer whatever is required to 

 ensure all of our pupils gain the very 

 best well-rounded education we can 

 offer. Mistakes are shared and 

 solutions provided - you are never 

 on your own but part of a wider 

 team who can support you in any 

 way even if that is just with a great 

 sense of humour! We are more than 

 part of a group, we are part of the 

 Pathfinder family.” 

 Angela Oswald | Headteacher  

 New Earswick Primary School 
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Formed in August 2016, we are a well-established multi 

academy trust serving more than 4,000 children and 

their families across York. The 10 schools in our trust 

enjoy a close working partnership based on a shared 

vision, common values and a commitment to providing 

an excellent education for all students.  

 In 2019 (the last year of official results) we were 

delighted to be identified by the Department for 

Education as one of the top performing trusts in the 

East Midlands and Humber region which includes 130 

multi academy trusts and more than 900 individual 

schools. Whilst academic progress is important and 

indeed cause for celebration, a successful trust is much 

more than this and at Pathfinder we pride ourselves on 

the excellent all round education that children receive. 

 As headteachers we meet each week and over the 

past five years as the trust has matured, we continue to 

prioritise the uniqueness and diversity of each of our 

schools whilst ensuring that we all benefit from the 

advantages of the close collaboration that being part of 

a trust brings. In terms of our staff teams, we are proud 

of both the high quality training and development 

opportunities through our career pathways programme 

and how we prioritise the wellbeing of our communities 

through our ongoing commitments to staff.   

 We hope this welcome guide gives you a glimpse into 

our trust and the services we provide. Please do not 

hesitate to get in touch if you would like to know more 

about us or to explore joining Pathfinder.  

About our trust 
Welcome to Pathfinder 

Our family of schools 

10 SCHOOLS 
One secondary school  

Nine primary schools 

Approximately  

4,000 STUDENTS 

600 STAFF 

Established 

AUGUST 2016 

Andrew Daly 

Headteacher, Archbishop Holgate’s School  

CEO, Pathfinder Multi Academy Trust 

 

 

 

“ For myself and the governing board, 

 the move to Pathfinder has really 

 helped to consolidate and improve 

 what we do as a school. There is a clear 

 purpose and commitment shared by all 

 schools in the trust to deliver the best 

 possible education for all children. 

 Through  positive challenge, strategic 

 focus, shared leadership and dedicated 

 support, we are well placed to achieve 

 the very best outcomes for the students 

 whom we serve; they are the focus of 

 everything we do and being part of 

 Pathfinder makes us better at it.”     

 John Sharpe | Chair of Governors  

 Clifton with Rawcliffe Primary School 

We value the uniqueness 

and diversity of each school 

and the contributions they 

make to the trust as a whole. 

As well as being a part of 

Pathfinder, we want schools 

to maintain and develop 

their own identities and to 

celebrate what makes them 

unique. We are currently 

working with St Barnabas CE 

Primary School who are set 

to join Pathfinder early next 

academic year.  
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“ I feel so privileged as a Pathfinder 

 headteacher, to be offered bespoke 

 support from experienced peers.  

 The school improvement offer is 

 designed to the unique needs of  

 my school and I am able to select 

 the elements which I feel will make 

 the biggest impact each year in the 

 collaborative approach which 

 the trust provides. Formal quality 

 assurance provides valuable 

 benchmarks and feedback to ensure 

 progress is rapid twinned with 

 ongoing informal discussions to 

 ensure there are no surprises!" 

 Jo Slack | Headteacher 

 Tang Hall Primary School 

“ Working in partnership with other 

 schools is a key strength of the 

 Pathfinder team. As schools we 

 collaborate well on all areas of 

 school improvement - working 

 together to improve teaching and 

 learning, with classroom teachers, 

 subject leaders and senior leaders  

 all involved.”  

 Lee Haynes | Executive Headteacher 

 Acomb Primary School 

 Hempland Primary School 



STAFF  

DEVELOPMENT  
AT ALL LEVELS 

ASSESSMENT 

AND DATA 
ANALYSIS 

MEETING  
THE NEEDS  

OF ALL LEARNERS 

SCHOOL REVIEWS 
AND QUALITY 

ASSURANCE 

Continuous school improvement 

Developing our staff 

TEACHING STAFF 

Our career pathways programme for teaching staff 

starts with Initial Teacher Training and progresses 

through to Executive Headteacher and CEO. Bespoke 

pathways develop each person’s individual talents and 

ambitions and provides our staff with the highest 

quality evidence-led CPD training. Teachers will also 

benefit from the many training and development 

opportunities available through the new Pathfinder 

Teaching School Hub launching in September 2021. 

SUPPORT STAFF 

Support staff in our schools benefit from our learning, 

training and development programme which aims to 

ensure that all our staff are equipped with the necessary 

skills, qualifications and resources to fulfil their roles to 

the highest standard. Our support staff are guaranteed 

an interview for roles within the trust if they fulfil the 

essential job criteria. Support and advice is also 

available for members of staff who want to develop 

their skills to progress to posts at the next level. 

We are committed to the professional development 

of all our staff and have created a bespoke career 

pathways programme to ensure we recruit, develop 

and retain the very best colleagues. 

150+ 

MEMBERS 
OF STAFF 

have benefitted from 

career development 

opportunities over  

the past two years 

www.pathfinder.academy 

As a group of schools we aspire to be the best we can, 

both individually and collectively. Headteachers within 

Pathfinder benefit from working in close partnership, 

underpinned by shared values and a culture of trust, 

collegiality and collaboration. 

 As part of their CPD, Pathfinder headteachers have 

the opportunity to lead an area of school improvement 

across the trust. For the 2021-22 academic year, this 

includes staff development at all levels; assessment and 

data analysis; school reviews and quality assurance and 

meeting the needs of all learners. 

 Our strategic school improvement lead coordinates 

all aspects of school improvement working alongside 

our operations team. They ensure that our strategic 

priorities are met and provide support to headteachers 

leading on each area of school improvement. 
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SHARING 

BEST 

PRACTICE 
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Leads 

SBMs 

Group 

DSLs/ 
SENDCos 

Deputy/ 

Assistant 

Heads 

Heads 
Group 

 “ I started working as a support 

 assistant at Archbishop Holgate’s 

 School; here I discovered a love for 

 helping children with their education 

 and decided to endeavour on a 

 teaching career. I began my training 

 with Pathfinder and worked at two 

 fantastic primary schools. I was also 

 lucky enough to secure a teaching 

 job for my NQT year within the trust. 

 My experience has been great, I have 

 been well supported and am excited 

 to continue my teaching career.”  

 Shannon Stead | Key Stage 2 Teacher 

 New Earswick Primary School 

CAREER PATHWAYS IN ACTION 
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“ Pathfinder is a hugely welcoming 

 and supportive environment in 

 which to work. There is a real warm 

 community spirit which runs 

 through the collective of schools and 

 a real supportive network in which 

 we work together to share good 

 practice and provide the very best 

 for our children. I feel very proud 

 and incredibly lucky to be part of 

 such a dedicated team.” 

 Emily Corner | Class 1 Teacher 

 Heworth CE Primary School 
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What Ofsted say 

“ Leaders have improved pupils’ 

 outcomes considerably in English 

 and mathematics at key stage 1  

 and 2. The trust has played a crucial 

 role in this through challenging and 

 supporting leaders.” 

 St Lawrence’s CE Primary School 

 Ofsted Inspection, February 2020 
 

“The trust with an overview of 

 primary school performance,  

 provide effective support and 

 challenge to staff at all levels.” 

 Badger Hill Primary School 

 Ofsted Inspection, July 2019 
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We want our schools to be inspiring places to learn and 

work in. Each year we invest in improving our sites and 

facilities to ensure they are fit for purpose and provide 

the best possible learning environment for both our 

students and staff. 

 Over the past three years we have invested more than 

£1.5 million in SCA funding to improve our school sites, 

including new boilers, windows and roofs at a number 

of our schools as well as remedial works and cosmetic 

improvements across all of our buildings. In addition to 

this, the operations team has recently managed major 

construction projects at two of our schools. 

Inspiring places to learn 
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£8.6 

MILLION 

investment into 

improving our  

schools over the  

past three years 

CHOOSING THE RIGHT TRUST FOR YOUR SCHOOL 

 £2.7 million new school building   

at Badger Hill Primary School 

£4.4 million Maths Block and Resource  

Centre at Archbishop Holgate’s School 

Joining a multi academy trust is a big decision and 

one that should result from careful consideration 

and discussion. We encourage schools to consider 

their future ambitions and talk to trusts who share 

the same values and aspirations for their students.  

 Once a school has decided to join us, we work 

with them throughout the academisation process. 

From helping to consult with key stakeholders and 

completing the academy order through to working 

with the DfE and LA on the legalities and TUPE 

process for staff, we support schools every step of 

the way to ensure a smooth transition into the trust. 

provide Chromebooks for all 

disadvantaged students and those 

without access to a device.  

review and quality assure risk 

assessments and implement any 

changes identified. 

introduce infection control and 

cleaning measures and ensure high 

levels of cleanliness are maintained. 

provide comprehensive guidance 

for staff, parents and students to 

help keep our communities safe.  

help identify contacts of a positive 

case, providing template letters and 

responses to media enquiries.  

Rufforth Primary School is the most recent school to join Pathfinder 

“ As a new headteacher to Pathfinder,  

 I have found the collaborative working 

 between schools extremely rewarding. 

 The support from the operations team  

 is second to none and having all our 

 services provided by the trust allows 

 schools to focus on their students.” 

 Jill Richards | Headteacher 

 Rufforth Primary School 

Supporting our  

schools through  

the coronavirus  

pandemic 

Our operations team has led the coronavirus 

response across our schools, providing expert 

guidance and advice; high-quality printed and 

online resources; weekly communications with 

parents and staff and round the clock support 

in the event of a positive case. We are proud of 

the work we have done to support our schools 

during these challenging times and the trust 

has even been identified by Public Health as an 

example of best practice. From the start of the 

pandemic we have worked with our schools to: 



Delivering  
key services  

to our schools 
 Our operations team provide a 

comprehensive support service,  

enabling schools to focus  

on delivering the best  

education possible to  

their students. 

HUMAN RESOURCES 

Support and advice 

Employment contracts 

Statutory reporting 

Staff wellbeing 

Recruitment 

ESTATES AND FACILITIES 

Caretaking and maintenance 

Cleaning, catering and IT 

Health and safety 

Building projects 

Procurement 

FINANCE 

Payroll and pensions 

Budget management 

Statutory DfE returns 

Invoice processing 

SBM support 

COMMUNICATIONS 

Websites and signage 

Advertising and branding 

Statutory compliance 

Policies and GDPR 

Media relations 

STRATEGIC SUPPORT 

Headteachers’ Group 

Business Managers Group 

School Improvement Leads 

Trust Safeguarding Lead 

Trust SENDCo 

GOVERNANCE 

Governance advisor 

Meeting coordination 

Governance training 

Networking sessions 

Legislation advice 

“ As a new school business manager 

 for Pathfinder, I find the support 

 from the operations team and the 

 wider SBM network invaluable. 

 Providing collaborative help to take 

 the strain away from the individual, 

 the trust is on hand to support with 

 everything from policies to risk 

 assessments, procurement to budget 

 management. Additionally, the SBM 

 group meetings provide a great 

 opportunity for networking, 

 information exchange and updates 

 so you never feel on your own.” 

 Sam Willsden | School Business Manager 

 Archbishop Holgate’s School 

Contact us 

Get in touch if you would like to know more 

about us or to explore joining Pathfinder. 

 01904 806000  

 info@pmat.academy 

 @PathfinderMAT 

 www.pathfinder.academy 

Pathfinder Multi Academy Trust is an exempt charity registered in 

England and Wales. Company Number: 07559610. Registered Office:  

Archbishop Holgate's School, Hull Road, York YO10 5ZA.  
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