Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 27t May 2021 at 6.30pm by video conference

Present:

Ms Allie Campbell Dr Samantha Pugh (from 6.45pm)
Mr Jake Drummond (Vice Chair) Mr Derek Scott

Mr John Hattam (Chair) Mrs Claire Theyers

Ms Sandara Holmes Mrs Celia Wilson

Mr Terry McDermott (until 8.30pm)

In attendance:
Mr Andrew Daly - Chief Executive Officer (CEO) Mr Lee Haynes - Executive Headteacher
Mrs Michelle Bowling — Chief Operations Officer =~ Mr Malcolm Trobe - observer, Confederation of

(CO0) School Trusts (until 7.20pm)
Mr Glen Duxbury - Chief Finance Officer (CFO) Mrs Barbara Kybett - Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies and Consents

The Chair welcomed everyone to the meeting. Apologies for absence were received,
with consent, from Andy Clarke and Stuart Outram.

2. Declarations of interest
Due to his recent informal contact with the Chair of Hempland Primary LGC, Terry
McDermott declared an interest in a proposed discussion about Hempland LGC which
would be held under Any Other Business. He would withdraw from the meeting at

that point.
3. Minutes of the Meeting held 25% March 2021, Action Points and Matters

Arising (previously distributed)

Agreed: The minutes from the meeting held on 25t March 2021 were agreed
to be a true and accurate record.

Proposed: Sandara Holmes Seconded: Celia Wilson

Approved: unanimously

Action Points from the main set of minutes

Action Agenda @ Person(s) Timescale
Item Responsible
1 Communicate directors’ thoughts
’ on changes to the Articles to the 5.2 Chair Complete
Diocese and Wrigleys Solicitors
Respond to Rob Dixon on behalf
2.
of the Board 5.4 Terry Mc Dermott Complete
3 Send any thoughts on
’ engagement with LGCs to the 18 All Complete
Clerk

With reference to Action Point 1, the Chair advised that the revision of the Articles of
Association to allow five Members was progressing, albeit slowly.
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Matters arising
There were no matters arising from the minutes.

4. Correspondence Received (previously distributed)
The Chair referred directors to the letter from the ESFA confirming his suitability to be
chair of the Trust Board.

Directors also noted the Advice Note for Trust Boards on Strategic Oversight of the
Process for Awarding Grades in 2021, issued by the Confederation of School Trusts
(CST). It was agreed that the Standards Committee would consider the Advice Note  pgenda
in detail to ensure that the responsibilities of the Trust Board had been discharged. - Stds

5. Chair’s Report (previously distributed)
The Chair referred directors to the previously distributed paper entitled Looking to the
future without trashing the past, produced by the CST, and encouraged them to read
it.

5.1 Feedback from external review and MAT Board Development
The Chair invited Malcolm Trobe to speak to his report of the recently undertaken
external review of governance. Malcolm thanked all who had taken part in the review
for their openness and honesty. He shared a PowerPoint presentation and began by
highlighting the following strengths of the Trust’s governance:

o effective governance practice, well supported by the Clerk

e shared vision and values

e a shared moral purpose balanced with a firm grasp of financial realities.

Malcolm then summarised the report’'s recommendations, and expanded on each one:
e directors should look to firm up the Trust’s longer term strategy and identify
the actions needed to deliver it
e reports to the Board and Board meetings could be more efficient
o stakeholder engagement, particularly that of LGCs, could be developed
e there needed to be a greater focus on sustainability and succession planning.

Finally, Malcolm identified some other emerging points for further consideration.
(Samantha Pugh joined the meeting at 6.45pm)

The Chair thanked Malcolm, and asked for thanks to be relayed to Stewart Harper, for
the comprehensive review and helpful report. He noted that the recently updated
NGA Guidance for Members advised that external reviews of Trust governance should
take place every three to five years and that the report would also serve as a useful
form of due diligence for schools considering joining the Trust.

The CEO agreed that the review process had been positive and the report was helpful.
He asked Malcolm where the Trust lay in terms of its quality compared to other
trusts.  Malcolm responded that the report had identified very few issues in
governance compared with most other trusts whose reports he had read, and nothing
which he would consider a “red flag”. More colloquially, he suggested that if
Pathfinder were a football team, it would be playing towards the top of the Premier
League.

Directors also thanked Malcom for the review and the report. They were reassured
that the report had not identified any major issues and reflected the Board’s self-
evaluation. After further discussion on the report’'s recommendations, the Chair
suggested that the following be put in place immediately:

e in terms of the Board’s relationship with LGCs, a director should be linked with
each LGC as a point of contact, with attendance at one LGC meeting each
academic year as a minimum

¢ when COVID-19 restrictions allowed, Board meetings would continue to rotate
around member schools, with the headteacher and chair of the LGC being
invited
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e in terms of succession planning, the Chair advised that he would begin to take
appropriate action to separate his dual roles as chair of the Board and the LGC
at AHS; he added that the CEO had also decided that he must work towards
separating his dual roles as CEO of the Trust and headteacher of AHS.

The Chair invited comments.

Directors welcomed these next steps, particularly the CEO’s decision to begin to
address his workload, and the steps being taken to separate Board membership from

that of LGCs.

The Chair agreed to begin the process of identifying link directors for LGCs and to Chair
consider how this would be communicated.

Having discussed the matter with the CEO, the Chair also suggested that one Board
meeting a year, in the Spring term, be set aside for strategic review and planning;
this would have the combined benefit of allowing the Board time to carry out its
strategic role, and also alleviating workload for the Central Team in producing papers
for Board meetings which took place in quick succession. The Chair also proposed
that more consideration be given to which papers and policies were necessary for the
Board to see, and which could be delegated to Committees, and that meetings could
be made more effective by better classification of agenda items and papers. Directors
also supported these proposals.

Directors thanked Malcolm for his work on the review which had been very much
appreciated. Malcolm recorded his best wishes to the Trust and he left the meeting at
7.20pm.

5.2 Secretary of State's speech to the Confederation School Trust's
conference

The Chair referred directors to the text of this speech, the link to which had been
previously circulated in an email.

5.3 Teaching School Hub - governance (previously distributed)

Directors agreed that the composition of the MAT Board Committee with oversight of
the new Teaching School Hub would be as follows:

Directors

Allie Campbell

Derek Scott

Celia Wilson

AHS governors

Jane Lewis

Kathryn Rose

5.4 MAT Board/LGC relationship
Covered under Item 5.1.

6. CEO’s Report (previously distributed)
The CEO presented his report, noting that much had been achieved in the weeks
since the last meeting. He highlighted the following:

e interim performance management reviews had been held for all the primary
headteachers; LGC chairs had been part of this successful process which had
further strengthened Trust relationships

e meetings between headteachers, SBMs and Trust senior leaders had been held
to look at school budgets; these were now part of much more efficient process
of financial oversight, with headteachers and SBMs having grown in confidence
and authority in managing their budgets

e appointments to leadership positions had gone well; in particular, a strong
deputy headteacher had been appointed at Tang Hall and the secondment of
Simon White as associate headteacher at St Lawrence’s to increase leadership
capacity would support the school through a challenging period

e interviews would take place shortly for a Trust Behaviour Support Officer to
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work across all schools

e headteachers had been allocated roles as part of the new approach to School
Improvement and all were enthusiastic to begin this work

e Angela Oswald would continue to support Tang Hall Primary next year - her
input had already been a significant aspect of the school’s rapid improvement

e the peer review process agreed with Ebor Academy Trust had begun and
reports of the first visits were being drafted

e St Barnabas’ Primary was still waiting for its academy order - its conversion
would be considered by the regional Headteacher Board in July; Pathfinder
colleagues continued to support the school.

The CEO concluded his summary by highlighting the stresses which senior leaders in
schools had been subject to over the past year, some of which were due to the
impact of the pandemic. As a result, he had had to make significant efforts to support
colleagues and to retain them in the Trust. A director expressed concern at the CEQ’s
comments, and questioned what action the Board could take to alleviate some of
these pressures, whilst acknowledging that, due to the pandemic, it had been a
difficult year for all. The CEO expanded on some examples of the pressures senior
leaders were facing and the support which had already been put in place. The COO
added that a framework was already in place in which issues about workload could be
raised. The CEO advised that pastoral care was being prioritised in schools and the
Trust relied on the support of LGCs in terms of maintaining relationships with the
community, but he emphasised that informal complaints were at a level not
previously experienced.

Further discussion followed on how the next MAT Development Plan would focus
tightly on the Trust’s priorities and on what other strategies might be used to lighten
workload, including the appointment of staff with pastoral duties to increase capacity.

A director questioned whether the proposed growth of the Trust should be paused,
given the extra workload that new schools would bring with them. The CEO
responded that the process for St Barnabas to join the Trust was very slow and was
therefore not adding extra work at this stage. However, if a secondary school was to
join, additional capacity might be needed.

The CEO invited the COO and CFO to speak to their sections of the report.

The COO advised that there had been more COVID-19 cases across the Trust and it
was possible that there would an increase as restrictions eased. She reported that
that a new broadband contract had been procured for the Trust. This had been a
significant project but would result in an improved service and a significant cost
saving.

The CFO highlighted the SCA allocation for the coming year which had significantly
increased from the current year. He reported that the Finance Team were devoting
much of their time to payroll and pensions matters, and two members of the team,
Sabrina Wardell and Callum Johnson, had been successful in recent professional
exams. The CFO also advised that all Trust schools were now using ParentPay with
significant uptake in all schools.

Directors thanked the CEO and senior leaders for the report.

7. Opportunities for Growth (previously distributed)
A discussion under this item is recorded as a confidential minute.

The CEO referred directors to the previously distributed Pathfinder MAT Welcome
Guide and invited comments. Directors were positive about the Guide, which would
be used as part of an approach to schools considering academy conversion. The CEO
explained that the Headteachers’ Group had begun to consider which schools might
be open to approaches from the Trust and he would bring any proposals to the Board.
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10.

11.

12,

13.

It was agreed that it would be useful to seek comments from LGCs on the MAT Guide.

There was further discussion on how the benefits of collaborating in a MAT and also
the national context would be key points to raise with maintained schools, whilst
bearing in mind the specific needs of each school.

Safequarding (previously distributed)
Directors noted the safeguarding update from St Lawrence’s Primary School.

Hempland: new headteacher - ratification of appointment

The CEO reported that, following a very rigorous two day process, the LGC had
decided unanimously to recommend Mrs Abbie Innes to the Board for appointment as
the headteacher of Hempland Primary School. The CEO reminded directors that Mrs
Innes was currently Head of School and, in collaboration with Lee Haynes, had
already led significant and rapid improvement at the school. Lee agreed that Mrs
Innes had risen to the challenge of this level of leadership and continued to develop
in this role. He added that staff had responded extremely positively to news of Mrs
Innes’ provisional appointment and were keen to move forward under her leadership.
Directors were also pleased to receive this news and offered Mrs Innes their full
support.

Agreed: Directors unanimously approved the appointment of Mrs Abbie
Innes as headteacher of Hempland Primary School with effect from 1st
September 2021.

Proposed: Claire Theyers Seconded: Samantha Pugh

Standards Committee
10.1 Draft minutes of the meeting held 22" April 2021 (previously distributed)
Directors received the draft minutes of the meeting held 22" April 2021.

Dates of future meetings 2020/21:
e Wednesday 14 July 2021

Finance and Resources Committee
No meeting held.

Date of next meeting:
e Thursday 1t July 2021

11.1 Re-naming of Committee to Finance, Audit and Risk Committee
The Chair proposed that the name of the Finance and Resources Committee be
changed to recognise its audit function. A director expressed concern that the loss of
the term “resources” might unintentionally blur the remit of the Committee.

It was agreed that this should be discussed further at the next Finance and Resources
Committee meeting.

Church School Performance Committee
No meeting held.

Date of next meeting:
e Wednesday 30™ June 2021

Finance Report

13.1 Summary of consolidated accounts and variances (previously distributed)
The CFO reported that the financial position was positive overall but with some
variation between schools. The Chair commented that there may be a need to
reallocate resources. The CFO agreed, noting that the schools who were contributing
to the School in Need fund were still in a good financial position.

13.2 SCA Allocation (previously distributed)
Directors noted the previously distributed SCA allocation update.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

13.3 ESFA Updates (previously distributed)
Directors noted the previously distributed ESFA updates.

Estates and Facilities Update including Health and Safety (previously
distributed)
Directors received the Estates and Facilities update.

14.1 Catering Contract (previously distributed)

Agreed: directors unanimously approved the award of the catering contract
to Hutchison Catering on an initial three year basis commencing 27t July
2021.

Proposed: Jake Drummond Seconded: Allie Campbell

GDPR Report (previously distributed)
Directors received the GDPR report.

Sandara Holmes reported that she had met with the COO to scrutinise the report from
the Annual Compliance Review meeting with the DPO. The COO undertook to provide
a summary of the actions to bring to the Board.

Policies (previously distributed)
It was agreed to delegate approval of the following policies to the Finance and
Resources Committee:

¢ Information Security Incident Reporting Procedure

e Online Safety Policy

e Records Management Policy

MAT Development Plan (previously distributed)
Directors received the update on Development Plan actions and the RAG rated section
on Safeguarding/Statutory Compliance.

Training to Report
There was no training to report.

Revised Scheme of Delegation (previously distributed)
It was noted that the Scheme of Delegation had been corrected to show that the

appointment of auditors was a decision taken by Members, not the Board, as set out
in the Academies Financial Handbook. Titles of senior leaders had also been amended.

Agreed: directors unanimously approved the revised Scheme of Delegation.
Proposed: John Hattam Seconded: Terry McDermott

19.1 Members' Appointment of External Auditors (previously distributed)
Directors noted the Members’ resolutions, in which Members had appointed the
external auditors, Armstrong Watson, as of 15t September 2020.

Matters for Delegation/Communication to Board Committees/LGCs
The revision of the terms of reference for the Finance and Resources Committee, to
include a remit for audit and risk, was delegated to the Committee.

(Terry McDermott left the meeting at 8.30pm)

AOB
A discussion under this item is recorded as a confidential minute.

Samantha Pugh advised that she would step down from the MAT Board due to work
commitments at the end of this academic year.

Determination of Confidential Items
Discussions under Items 7 and 21 are recorded as a confidential minutes.

Pathfinder MAT - Minutes of the Meeting of the Board - 27t May 2021 6

Ccoo

Agenda
- F&R

Agenda
- F&R



23. Dates of meetings 2020/21 — all on Thursdays at 6.30pm
e 227 July 2021

24. Dates of meetings 2021/22 - all on Thursdays at 6.30pm
Directors noted the meeting dates for 2021/22:

21st October 2021
16th December 2021
17th February 2022
7th April 2022

26th May 2022

21st July 2022

The meeting closed at 9.15pm.

John Hattam 22" July 2021
John Hattam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 27™ MAY 2021 AT 6.30PM

Action Agenda Person(s) Timescale
Item Responsible

Begin the process of identifying link
directors for LGCs and consider how 5.1 Chair ASAP
this will be communicated to LGCs

2. Provide a summary of the actions from
the DPO’s annual review report 15 COO

Next
meeting

Standing Items:
- CEQ's report
- Safeguarding
- Estates and Facilities report, including H&S and summary of outstanding maintenance
- GDPR report
- Committee minutes
- Training to report
- MAT Development Plan
- Matters to be delegated/communicated to LGCs

Items for future agendas:
- Admissions Policies — harmonisation of criteria

Items for Finance & Resources Committee agenda:
- Re-naming of Committee to include Audit and Risk Committee, and new terms of reference
- Policies:

e Information Security Incident Reporting Procedure

e Online Safety Policy

e Records Management Policy

Items for Standards Committee agenda:
- Consider the Board’s responsibilities as set out in the Advice Note for Trust Boards on Strategic
Oversight of the Process for Awarding Grades in 2021

LGC Agendas:
- MAT Welcome Guide
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