Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 25" March 2021 at 6.30pm by video conference

Present:

Ms Allie Campbell Mr Stuart Outram
Dr Andy Clarke Dr Samantha Pugh
Mr Jake Drummond (Vice Chair) Mr Derek Scott

Mr John Hattam (Chair) Mrs Claire Theyers
Ms Sandara Holmes Mrs Celia Wilson

Mr Terry McDermott

In attendance:
Mr Andrew Daly — Chief Executive Officer (CEO) Mr Malcolm Trobe - observer, Confederation of
Mrs Michelle Bowling — Chief Operations Officer =~ School Trusts
(CO0) Mr Stewart Harper - observer, Confederation of
Mr Glen Duxbury - Chief Finance Officer (CFO) School Trusts
Mrs Barbara Kybett - Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting, with a particular welcome to Malcolm
Trobe and Stewart Harper from the Confederation of School Trusts, who were
observing the meeting as part of an external review of governance. Introductions
were made.

As all directors were present there were no apologies for absence.

2. Declarations of interest
There were no new declarations of interest.

3. Minutes of the Meeting held 11 February 2021, Action Points and Matters
Arising (previously distributed)

Agreed: The main minutes from the meeting held on 11 February 2021
were agreed to be a true and accurate record.

Proposed: Terry McDermott Seconded: Stuart Outram

Approved: unanimously

Agreed: The confidential minutes from the meeting held on 11t February
2021 were agreed to be a true and accurate record.

Proposed: Celia Wilson Seconded: Claire Theyers

Approved: unanimously

Action Points from the main set of minutes

Action Agenda  Person(s) Timescale
Item Responsible

Complete safeguarding and
Prevent training, and forward 3 All directors Complete
certificates to the Clerk
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Investigate template Fundraising
Policy

Clarify the term “governing
board” in the Looked After
Children Policy and amend as
appropriate

Circulate further information
about the external review of 19 Chair Complete
governance

Check number of incidents and
accidents from November to 22 COO Complete
January

13.1 Clerk Complete

18.9 CEO Complete

With reference to Action Point 2, it was noted that there was no requirement for a
Fundraising Policy.

With reference to Action Point 5, the COO reported that the data for incidents and
accidents in the specified period was correct. She attributed this to a lower rate of
activity in schools during this time.

Matters arising
There were no matters arising from the minutes.

4. Correspondence Received and Sent (previously distributed)
Directors noted the letter sent by the Chair to MAT staff to coincide with the return of

all pupils to schools on 8™ March.

5. Chair’s Report
5.1 Update on meetings with DfE and RSC representatives
The Chair reported that he and the CEO had met with Louise Bell, the Trust’s new DfE
representative and that this had been a very productive meeting. The CEO agreed,
noting that the meeting had covered, amongst other topics, governance, finance,
plans for growth, leadership and educational outcomes, and that he would continue to
nurture a positive relationship with the DfE.

The Chair advised that the RSC, Carol Gray, had written to the CEO congratulating
him on the successful bid to host the Teaching School Hub. As a result, a meeting had
been arranged with Ms Gray which took place during the previous week. Again, the
Chair reported that this had been a productive meeting and the opportunity had been
taken to set out the Trust’s case for funding to support St Barnabas CE Primary
School.

5.2 Update on Trust Governance (previously distributed)

The Chair reminded directors of the plans for change at Member level which were
shared at previous meetings. He referred to the previously distributed email
conversation with Claire Graham-Brown, Assistant Director of Education at the
Diocese, and advised that the process which had been set in train had not progressed
for the reasons set out in the emails. He invited directors’ thoughts on the next steps.

After some discussion, there was agreement that the process of amending the Articles
of Association to accommodate five Members, one of whom would be a community
based Member, should not be linked to any legal changes which might be required
should St Barnabas CE Primary School join the Trust. Directors were mindful that
there would be a significant delay before the school converted to academy status, and
did not wish to defer the change to the composition of Members to this extent.

The Chair thanked directors for their comments and agreed to communicate them to

: . o Chai
the Diocese and Wrigleys, the Trust’s solicitors. atr
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5.3 Update on external review of governance
The Chair thanked directors and senior leaders for their engagement with the review
thus far.

5.4 Letter to LGCs (previously distributed)

The Chair reminded directors that he had written to chairs of LGCs regarding the
relationship between the MAT Board and LGCs, and had invited responses. The Clerk
confirmed that all local governors had seen the letter, and had been offered the
opportunity to respond. Neither the Chair nor the Clerk had received any feedback,
other than the letter from Rob Dixon, Chair of Hempland Primary School LGC, which
had been previously distributed.

Directors spent some time discussing the points made by Rob Dixon and what more
could be put in place to engage LGCs. It was agreed that this should be deferred for a
fuller discussion at another meeting. In the meantime, Terry McDermott offered to ™
respond to Rob on behalf of the Board.

Agenda

6. CEO’s Report (previously distributed)

The CEO presented his report. Reflecting on the fact that a full year had passed since
the pandemic had closed schools for the first time, the CEO commented that it had
been both an interesting and rewarding time and paid tribute in particular to the way
in which the city’s schools, academy trusts and the LA had worked together to ensure
that all pupils could return to school on March 8. The CEO wished to record his
thanks to school leaders, staff and the central team at the Trust for their efforts in
facilitating the re-opening of schools.

Next, the CEO referred to the section in his report on school leadership. He
highlighted the following:

e there had been 19 applications for the deputy headteacher post at Tang Hall,
none of which were from York based teachers; this was a vital appointment in
the ongoing development of the school

e the support being provided by the headteacher at New Earswick to Tang Hall
was helping to accelerate the pace of improvement in the school and the CEO
was confident of a positive future for the school

e an email had been received from the DfE with information that Hempland
Primary had been selected for possible funding for a new build

e the interim leadership at Hempland had worked extremely well over the past
year and the Executive Headteacher, Lee Haynes, had taken the first steps in
implementing a new leadership structure; interviews for a new headteacher
would take place at the end of May and would be led by representatives from
the Board and the LGC. The CEO confirmed that headteacher vacancies must
be advertised nationally.

e at St Lawrence’s, it had been agreed the headteacher, Helen Coles, would be
supported by Simon White, Head of School at Acomb, on a temporary basis.
The CEO emphasised that Helen had successfully driven rapid school
improvement since her appointment but the support from Simon would
compensate for the inexperience of her SLT to make further progress and
would benefit both Helen and Simon.

In response to the Chair’s question, the CEO advised that the support for Jo Slack,
headteacher at Tang Hall, from Angela Oswald at New Earswick was working very
well. Jo was looking forward to the appointment of a deputy which was the first step
in building her own SLT.

The CEO referred to the section in his report on School Improvement Plans for
2021/22. He advised that he had decided, from September, to utilise the expertise
and capacity from within the current group of primary headteachers, rather than to
make Nicola Massey’s post permanent. He had informed Nicola that her fixed term
contract would end in the summer. The CEO highlighted the areas which he had
discussed with the Headteachers’ Group as part of this new approach to school
improvement, which would include a focus on upskilling deputy headteachers.
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The CEO reported that a peer review process with Ebor Academy Trust had now been
put in place, with the first school review to begin in May. A group of headteachers
was also working on developing a new assessment system.

Finally, the CEO reported that the Trust had purchased Staff Pulse, an anonymised
regular staff voice survey which would be implemented across the Trust’s schools.
The CEO provided a brief description of how the system worked and advised that the
first survey had been completed at AHS, with the primary schools following after
Easter.

A director questioned whether the Trust’s headteachers had the capacity to undertake
all the school improvement work. The CEO explained that they would, not least as the
costs saved through the loss of the School Improvement Lead post would enable their
time out of school to be backfilled.

A director queried how school leaders would respond to the outcomes of the Staff
Pulse survey. The CEO explained that each school would appoint an administrator for
the system, who would forward specific points to the relevant senior leader for a
response - the system enabled the staff member to remain anonymity in this
process. In addition, the surveys would be used to collate trends over time at school
and at Trust level, to be addressed as appropriate.

A director observed that the CEO was implementing a number of significant changes

in school improvement and asked whether he was clear as to the end result. The CEO

explained the benefits of the new approach which would utilise in-house talent and

capacity, and undertook to report in further detail to the Standards Committee. In Agenda
. . . - Stds

response to question about the role of deputy headteachers in school improvement,

the CEO explained that the headteachers would use school improvement work as CPD

for their senior leaders as part of a programme of succession planning. There was

further discussion on the planned changes to the school improvement programme.

The COO summarised her section of the report and began by highlighting the work
which had taken place in schools to prepare for the full return on 8™ March, including
a review of risk assessments. She reported that there had been a slight increase in
positive COVID-19 cases, some of which was due to the extra asymptomatic testing
now taking place. The COO advised that every effort was made to ascertain the origin
of each positive case, to ensure that infection control measures in school were
working. She reported that over 2000 tests had taken place at AHS before students
returned to school, which had yielded very few positive results. In fact, there were
more primary aged children now testing positive which the COO explained was due to
community transmission. She commented that the Trust would continue to remind
parents of the current COVID-19 rules and emphasised that all schools were doing
everything possible to keep pupils and staff safe; all infection control measures would
stay in place until the government advised otherwise. The COO advised that the
frequency of COVID-19 related communication to parents would move to half termly
instead of weekly after Easter, unless the situation changed significantly.

The COO commented that the news that Hempland had been added to the list of
possible new builds was very positive but cautioned that a robust business case would
be needed if a bid was to be successful.

The CFO highlighted the following from his section of the report:

e a finance training session had been held for deputy and assistant headteachers

e the ESFA had confirmed GAG funding for 2021/22 - the amount of £19.6m
was slightly better than budgeted

e the Finance Manager had been working on pension data uploads

e the new budgeting system had been implemented and work was continuing on
developing its full capacity

e a catering tendering process was in progress: three bids had been taken
through to the second stage, all of which were new suppliers to the Trust

e a move to a new Free School Meal eligibility checker was complete; the new
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system had already identified further pupils eligible for Free School Meals
which would impact positively on schools’ budgets

e all schools were now using ParentPay: the transfer had been smooth and
parent feedback had been positive.

Directors thanked the CEO and senior leaders for the report.

7. Academies - some national context

The Chair shared a Powerpoint to demonstrate the national picture in terms of
academy conversion. He highlighted that growth in the academy sector had slowed -
there were fewer schools waiting to be sponsored by an academy trust and the DfE
would currently only mandate academy conversion on the basis of an inadequate
Ofsted judgement. The Chair noted that Pathfinder was still a relatively large trust
and that there was likely to be further consolidation between trusts as it became
apparent that small trusts were less sustainable.

The Chair referred to a slide listing five key areas of governance and suggested that
these could be useful prompts to interrogate the Trust's development review at the
May meeting.

Agenda

8. St Barnabas CE Primary School — outcome of due diligence process
The CEO advised that Trust leaders were continuing to work with St Barnabas on

school improvement, supported by the LA. The CEO cautioned that the school was at
risk of an inadequate Ofsted judgement but reflected that all those involved with the
school felt heavily invested in its future. A strong relationship had been established
with the Chair of Governors and the CEO had conducted academy conversion
consultation sessions with both staff and parents. Engagement from staff had been
high, less so from parents.

The CEO reported that the financial due diligent report had been discussed at the
meeting of the Finance and Resources Committee, at which a number of questions
had been raised which the CFO had tried to address in an email circulated before the
Board meeting. The CEO advised that the RSC had indicated that the Trust could
apply for growth funding, should St Barnabas join. There had also been work done by
the Trust and the school on cost savings but there would be no substantial savings
from reviewing the staffing structure. Whilst pupil humbers were currently low, the
smaller classes were at the upper end of the school with bigger year groups joining,
which would improve the budget in the long term. The CEO referred to the
information regarding the PFI contract, noting that the Trust would not be financially
disadvantaged and that there may in fact be a net benefit.

The CEO recommended that the Board support the headteacher and governors at St
Barnabas in applying for an academy order, with a view to joining the Trust. He
advised that the conversion process would be lengthy, due to the PFI contract, and
that either party could halt this process at any time.

The Chair reflected that there was a strong moral argument in terms of supporting St
Barnabas, but the Board could not make binding commitments which would risk the
financial sustainability of Trust.

There followed a robust and lengthy discussion. It was noted that further information
about the PFI contract, and its financial consequences for the Trust, could not be
determined until St Barnabas had applied for an academy order. The CEO observed
that, in his view, raising standards at the school would be a long term project but
would lead to increased pupil numbers. In response to a question, he highlighted the
areas which he considered had led to the current Ofsted judgement of “requires
improvement” and explained how the systems and structures being put in place by
the Trust’s school improvement team would support the school in moving forward.

The CEO confirmed that the Trust would inherit the school’s cumulative deficit unless
academy conversion was mandated following an inadequate judgement.
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10.

11.

12.

13.

The Chair queried whether the Trust now had the capacity to support the school in
the long term. The CEO underlined the Trust's record of high standards and
successful school improvement and emphasised the increased capacity to support
schools. He noted that the Trust was ready for further growth and had capacity to do
so in all areas.

A director questioned whether a decision to admit St Barnabas would impact on
aspirations of another secondary school joining the Trust. The CEO responded that
this would not be the case as a secondary school would involve new school
improvement leaders, with secondary expertise.

A director queried whether the school improvement work currently being carried out
at St Barnabas would affect an Ofsted judgement. The CEO explained that the
implementation of the wider curriculum, which would not be in place for at least a
year, would be a limiting factor in an Ofsted inspection of the school.

The Chair summarised the discussion: directors acknowledged their moral duty to
support St Barnabas for the benefit of its pupils but were also mindful of the financial
risk.

Directors were therefore in agreement to support the Headteacher and Chair
of Governors at St Barnabas CE Primary School in applying for an academy
order to join Pathfinder Multi Academy Trust.

Safequarding
There was nothing to report under this item.

Standards Committee

10.1 Draft minutes of the meeting held 28 January 2021 (previously
distributed)

Directors received the draft minutes of the meeting held 28t January 2021.

Dates of future meetings 2020/21:
e Thursday 22" April 2021
e Wednesday 14™ July 2021

Finance and Resources Committee
11.1 Draft minutes of the meeting held 11t March 2021 (previously distributed)
Directors received the draft minutes of the meeting held 11™ March 2021.

Date of next meeting:
e Thursday 1t July 2021

Church School Performance Committee
12.1 Draft minutes of the meeting held 17t March 2021 (previously distributed)
Directors received the draft minutes of the meeting held 17% March 2021.

Date of next meeting:
e Wednesday 30™ June 2021

Finance Report (previously distributed)

13.1 Summary of consolidated accounts and variances (previously distributed)
The CFO referred to his previously distributed report, noting that the same format
was used for financial reports to LGCs, and was receiving positive feedback. He
advised that increasing surpluses were predicted for future years, due in the main to
positive balances at Hempland and AHS. At AHS, the years of lagged funding were
ending and the Sixth Form 6% had grown, both of which had benefited the financial
position. The CFO explained that budgets were based on income projections which
were as accurate as possible, and predictions of staffing costs for future years were
improving in accuracy. Staffing costs assumed pay uplifts of 2% following next year
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14.

15.

16.

17.

18.

when there was a public sector pay freeze, which would be a significant cost saving.

The CFO clarified that the School in Need fund of around £250k was not included in
the budget projections as it was assumed to be cost neutral, but the fund would
improve the financial position of schools where it was allocated. The CFO summarised
that the Trust’s budget position was healthy.

13.2 ESFA Updates (previously distributed)
Directors noted the previously distributed ESFA updates.

13.3 2021 /22 GAG funding (previously distributed)

The CFO highlighted the increase in GAG funding for 2021/22. He also drew attention
to the paper listing the GAG funding factors, noting that the IDACI factors had been
changed and also the impact that this had on individual schools’ budgets.

Estates and Facilities Update including Health and Safety (previously
distributed)

Directors received the Estates and Facilities update. The COO highlighted that the
SCA programme had been affected by increased costs and long lead in times for
some projects. She added that there would also need to be careful consideration of
the new boiler project at Hempland, given the possibility of a new school building.

GDPR Report (previously distributed)
Directors received the GDPR report.

Policies (previously distributed)
The policies had all been previously distributed and changes noted on the agenda.

16.1 First Aid Policy
16.2 Protection of Biometric Information Policy
16.3 Supporting Pupils with Medical Conditions Policy

Directors unanimously approved these three policies.
Proposed: Sandara Holmes Seconded: Terry McDermott

16.4 Exclusions Policy

Directors unanimously approved the Exclusions Policy.
Proposed: Samantha Pugh Seconded: Andy Clarke

16.5 SEND Policy

Directors unanimously approved the SEND Policy.
Proposed: Celia Wilson Seconded: Derek Scott

Training to Report
John Hattam had attended the virtual training session “Ensuring Clarity of Vision,

Ethos and Strategic Direction” on 11™ March. He had also been attending training
sessions offered by the Confederation of School Trusts which he was finding very
helpful.

Matters for Delegation/Communication to LGCs

The Clerk had been asked to communicate thanks on behalf of the LGC at New
Earswick Primary School for the Trust’'s support with the new boiler installed at the
school.

In preparation for a fuller discussion on relationships with LGCs, directors were asked
to send any thoughts to the Clerk.
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19. AOB
There was no other business.

20. Determination of Confidential Items
There were no items recorded as a confidential minute.

21. Dates of meetings 2020/21 - all on Thursdays at 6.30pm

o 27t May 2021
e 227 July 2021

The meeting closed at 8.55pm.

John Hattam

27t May 2021

John Hattam
Chair

Date

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 25'" MARCH 2021 AT 6.30PM

Clerk

Action Agenda Person(s) Timescale
Item Responsible
1 Communicate directors’ thoughts
’ on changes to the Articles to the 5.2 Chair ASAP

Diocese and Wrigleys Solicitors

2. Respond to Rob Dixon on behalf 54 Terry Mc Dermott ASAP
of the Board
Send any thoughts on

3.
engagement with LGCs to the 18 All Before next

meeting

Standing Items:
- CEQ's report

- Safeguarding

- Estates and Facilities report, including H&S and summary of outstanding maintenance

- GDPR report
-  Committee minutes
- Training to report

- MAT Development Plan - review of risks
- Matters to be delegated/communicated to LGCs

Items for future agendas:
- Strategies for engagement with LGCs
- Development review

- Admissions Policies — harmonisation of criteria

Items for Finance & Resources Committee agenda:

Items for Standards Committee agenda:

- School improvement from September 2021

LGC Agendas:
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