Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 11" February 2021 at 6.30pm by video conference

Present:

Ms Allie Campbell Mr Stuart Outram
Dr Andy Clarke (from 7.08pm) Dr Samantha Pugh
Mr Jake Drummond (Vice Chair) Mr Derek Scott

Mr John Hattam (Chair) Mrs Claire Theyers
Ms Sandara Holmes Mrs Celia Wilson

Mr Terry McDermott

In attendance:
Mr Andrew Daly — Chief Executive Officer (CEO) Mr Glen Duxbury — Chief Finance Officer (CFO)
Mrs Michelle Bowling — Chief Operations Officer ~ Mrs Barbara Kybett - Governance Advisor
(CO0) (Clerk)
ACTION
1. Welcome, Apologies and Consents

The Chair welcomed everyone to the meeting. As all directors were present there

were no apologies for absence. Andy Clarke had previously indicated his delayed

arrival.

2. Declarations of interest
There were no new declarations of interest.

3. Minutes and Confidential Minutes of the Meeting held 17" December 2020,
Action Points and Matters Arising (previously distributed)

Agreed: The main minutes from the meeting held on 17*" December 2020
were agreed to be a true and accurate record.

Proposed: Allie Campbell Seconded: Claire Theyers

Approved: unanimously

Action Points

Action Agenda @ Person(s) Timescale
Item Responsible

Complete safeguarding and .

1 Prevent training, and forward 3 All directors I%arx;er%
certificates to the Clerk

2. Communicate directors’
suggestions re: website to Jon 3 CEO Complete
Deamer

The Clerk agreed to contact those directors who had not yet completed the required
online safeguarding and Prevent training.

With reference to Action Point 2, the Chair demonstrated the changes which had been

made to the Trust's website: a new page had been added entitled “"What is a Multi-
Academy Trust?”
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Agreed: The confidential minutes from the meeting held on 17t December
2020 were agreed to be a true and accurate record.

Proposed: Stuart Outram Seconded: Sandara Holmes

Approved: unanimously

Matters arising
There were no matters arising from the minutes.

4. Minutes and Confidential Minutes of the Extraordinary Meeting held 5"
January 2021, Action Points and Matters Arising (previously distributed)

Agreed: The main minutes from the extraordinary meeting held on 5t
January 2021 were agreed to be a true and accurate record.

Proposed: John Hattam Seconded: Terry McDermott

Approved: unanimously

Agreed: The confidential minutes from the extraordinary meeting held on 5t"
January 2021 were agreed to be a true and accurate record.

Proposed: Claire Theyers Seconded: Jake Drummond

Approved: unanimously

Matters arising
There were no action points or matters arising from the minutes.

5. Correspondence Received and Sent (previously distributed)
The Chair referred to the previously distributed letter from Jake Drummond to Rob
Dixon, Chair of the LGC at Hempland Primary. He explained that Hempland governors
had not recommended the school’s budget, which had been set in June 2020, for
approval by the MAT Board. Rob Dixon had sought a formal response from the Board
to this decision. The Chair had therefore asked Jake to respond, as Chair of the
Finance and Resources Committee. Jake reported that there had been no further
correspondence on the matter and he considered it closed. The Chair thanked Jake
for his response on behalf of the Board. In response to a director’s question, the CEO
advised that he had worked closely with the LGC at Hempland and a joint decision
had been reached regarding the future leadership of the school.

6. Application from St Barnabas CE Primary School
The CEO reminded directors that the Trust had been commissioned by the LA to work
with St Barnabas. This had since been extended and the Trust had received another
£43k to carry on its school improvement work, which was being led by the CEO. The
CEO commented that a good working relationship had been established with the
Headteacher and Chair of Governors and he reported that the school’s governors had
recently voted unanimously to apply to join the Trust.

The CEO sought the Board’s approval to begin a due diligence process immediately so
that a decision could be made on admitting the school to the Trust at the next
meeting. He assured directors that the Trust had capacity to support the school and
the ongoing work was progressing well. The COO agreed that the Trust was well
placed to support the school which was facing challenges.

Agenda

In response to directors’ questions, the CEO provided details of the school’s current
difficulties, which were related both to standards and finances. He commented that
the Trust would look to the DfE for extra funding to support the school, although a bid
to the city’s School in Need fund, through the York Schools and Academies Board,
could also be submitted. The CEO explained that the school had experienced a
decrease in pupil numbers but he was confident that this could be reversed.

The Chair noted that the school’s PFI status would be a key element of the due
diligence process. The CFO advised that he had already discussed this with the
Headteacher and the SBM at the school, and the school should benefit from extra
funding from ESFA which would offset any costs relating to its PFI status.
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Agreed: Directors unanimously gave their consent to the CEO to undertake a
due diligence process at St Barnabas CE Primary School, with a view to
reviewing this and making a decision regarding admission at the next Board
meeting.

Proposed: Sandara Holmes Seconded: Samantha Pugh

7. Chair’s Report
The Chair advised that matters that he wished to bring to the Board were covered
later in the agenda.

8. CEO’s Report (previously distributed)
The CEO presented his report. He reminded directors of the challenges schools had
faced over Christmas and at the beginning of the spring term; since then, schools had
settled into the current routines but the CEO cautioned that the coming weeks were
likely to pose more challenges.

The CEO advised that, following the concerns raised by some members of staff in
relation to Section 44 of the Employment Rights Act 1996, meetings had been held
with union representatives. The CEO advised that the message to the unions had
been that the Trust would act with compassion where there were real issues but
otherwise would draw a line. He considered that the issues were being dealt with
fairly and firmly but cautioned there was still a risk of further problems if the full
return to school was not well managed by the government.

The CEO observed that, as the half term had progressed, there had been more
opportunity to focus on teaching and learning. He reported that all schools’ remote
learning offers had been much improved since the last lockdown. However, concerns
remained over the continuing unclear guidance from the government, renewed
confusion around mass testing and genuine anxiety from staff. He advised that, whilst
most staff in primary schools had spent at least some time working in the school, this
was not the case at AHS where around 40% of teachers had not been in school since
the autumn term.

A director congratulated the CEO and all staff for the outstanding effort this term and
questioned whether any schools were at risk of exceeding their capacity to
accommodate pupils attending school. The CEO responded that only New Earswick
Primary was nearing capacity; all other schools had spaces. He explained that the
definition of vulnerable pupils had expanded to include those not accessing education
at home but overall numbers were relatively stable, although there may be capacity
issues if the primary schools did not re-open fully on 8™ March.

(Andy Clarke joined the meeting at 7.08pm)
The following discussion is recorded as a confidential minute.

The CEO returned to his report and to the section on schools causing concern. He
advised that he was very pleased with progress at Tang Hall. He cautioned that St
Lawrence’s would continue to experience significant financial pressures due to the
level of pupil numbers, but a plan was being developed to secure the future of the
school and would be presented to the Board in due course.
The CEO highlighted that there were several senior leader appointments to be made
which would be vital for the schools concerned:
e Hempland - it had been agreed with the LGC that the current interim
arrangements would remain in place until January 2022
e Tang Hall - a recruitment process for a Deputy Headteacher was in progress
with an appointment to be made probably for September
e St Lawrence’s - the interim arrangements would remain in place as the
financial position would not permit the appointment of a Deputy Headteacher.

A director asked whether, as the Hempland/Acomb model of senior leadership was
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10.

working well, there was a case for expanding it more widely in the future. The CEO
agreed but observed that the model would be best applied in smaller schools.

The COO presented her section of the report, beginning first with an update on
COVID-19 infections: rates overall in the Trust’s schools were low. There had been a
rise in cases after Christmas, as had been expected, but this had not become a trend.
She reported that risk assessments continued to operate well in all schools and
continued to be closely monitored and reviewed frequently. Attendance at all schools
was stable.

The COO reported that the HR Advisor, Sarah Cartwright, was now on long term sick
leave as she was due to undergo a medical procedure. The COO would keep the
Board updated with her progress. The Trust had agreed with the HR Advisor at Ebor
Academy Trust that she would provide cover.

The COO advised that a recent meeting with union representatives to draft a
recognition agreement had been positive. She referred to her separate Estates and
Facilities paper and reported that planning for capital projects to be funded by SCA
was running smoothly.

The COO reported that the Cleaning and Catering Manager appointed in the autumn
term had left by mutual agreement. A recruitment process was taking place for a
replacement.

The CFO reported that the Annual Report and Accounts for 2020 been submitted to
the ESFA and the Annual Accounts Return was currently with the auditors. He advised
that the new finance software was fully operational and the new budget reports had
been well received by LGCs. The system was also being used a part of the review of
TA roles and hours. The CFO also reported that £16k had been reclaimed from the
government’s furlough scheme. He highlighted a number of procurements which had
been completed including an in-house system to identify pupils eligible for Free
School Meals.

A director asked if there were any lessons to be learnt from the recruitment process
for the Catering and Cleaning Manager. The COO explained that the job description
had been redrafted to clarify the expectations of the post.

The CEO was pleased to report that AHS has been chosen as one of 87 national
Teaching School hubs which was very good news for the whole Trust. The Teaching
School hub would be responsible for Initial Teacher Training, the Early Career
Framework for NQTs and for Continuing Professional Development over a large region
which extended from York to the east coast. The school had been successful due to
its record of academic achievement, the success of its current Teaching School and
the excellence of the bid, managed by Alexis Green-Harding. Directors congratulated
the CEO on this outcome.

The CFO reported that AHS had also received extra funding of £100k from the ESFA
in response to this year’s growth in Sixth Form numbers, which was yet more good
news.

Directors thanked the CEO and senior leaders for the report.

Safequarding

The CEO reported that the MAT’s safeguarding lead, Gaynor Stainsby, was working on
plans to ensure that local safeguarding link governors could carry out their duty to
check the school’s Single Central Record virtually.

AGM held 28" January 2021
10.1 Draft minutes for information (previously distributed)

Directors noted the draft minutes from the AGM held 28 January 2021.
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11.

12,

13.

10.2 Update on Members
The Chair reminded directors of his previous update at the meeting held in December
and reported that, in early January, he had held an informal discussion with the
Bishop of Whitby, the Dean of York Minster and the CEO, at which they had agreed
to:
e increase the potential number of Members to five, observing guidance from
the DfE
e pursue the appointment of a community Member, which it was hoped would
remove any stumbling block for community schools looking to join the Trust
e progress the appointment of the Archbishop of York’s nominee.

The Chair reported that the Bishop of Whitby had since raised these matters with
Andrew Smith, Diocesan Director of Education who had agreed in principle that a non-
Church based Member could be appointed. The Chair advised that he had approached
the Joseph Rowntree Foundation with a view to a community Member being
appointed from this organisation and these discussions were ongoing. The Chair had
also communicated with the Trust’s DfE contact, who had agreed to these changes in
principle.

The Chair advised that that the next steps were to identify a nominee for the
Archbishop, to continue discussion with the Joseph Rowntree Foundation, and to
instruct solicitors to re-draft the Trust’s Articles of Association, to take account of the
proposed changes. In this last respect, he had discussed the changes with Claire
Graham-Brown, Deputy Director of Education at the Diocese.

Standards Committee
11.1 Draft minutes of the meeting held 28 January 2021
It was noted that these minutes would follow at the next meeting.

Andy Clarke, Chair of the Standards Committee, reported that the Committee had
discussed catch up plans, which had been put on hold due to the current lockdown. It
was clear that, despite high quality remote education, gaps would have appeared by
the time pupils returned to school. Andy also noted that the Committee had
considered the risk register and had decided to add appropriate notes to the risks,
rather than to change them, under the current exceptional circumstances.

The CEO outlined his thoughts on how school improvement support could be provided
to schools in future and undertook to provide an update at the next meeting.

Dates of future meetings 2020/21:
e Thursday 22" April 2021
e Wednesday 14t July 2021

Finance and Resources Committee - no meeting held

Dates of future meetings 2020/21:
e Thursday 11% March 2021
e Thursday 1t July 2021

12.1 Update on negotiations with trade unions
Covered under Item 8.

Finance Report (previously distributed)
Directors noted the final version of the Annual Report and Accounts 2020 which had
been submitted to the ESFA.

13.1 Summary of consolidated accounts and variances (previously distributed)
The CFO referred to his previously distributed report and noted that this was an
example of a new format which was being trialled. He highlighted the graphs which
were also produced in the reports for LGCs, and hoped that these would provoke
questions and challenge.
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14.

15.

16.

17.

18.

The CFO reported that overall the Trust was in a balanced financial position this year
although there had been no adjustments for the impact of COVID-19 as yet.
Predictions for future years were healthy. The Chair commented that the growth in
reserves would bring them near to level recommended by the ESFA.

A director referred to page 11 of the Annual Report and Accounts, and queried
whether the Trust should have a Fundraising Policy. The Clerk agreed to investigate a
template policy for consideration.

Action: Clerk to investigate template Fundraising Policy.

It was noted that a plan to improve the financial position at St Lawrence’s would be
brought to the next meeting of the Finance and Resources Committee.

13.2 ESFA Updates (previously distributed)
Directors noted the previously distributed ESFA updates.

Estates and Facilities Update including Health and Safety (previously
distributed)

Directors received the Estates and Facilities update which the COO had summarised
previously under Item 8. There were no further questions.

Church School Performance Committee — no meeting held

Dates of future meetings 2020/21:
e Wednesday 17t March 2021
e Summer term - tbc

GDPR Report (previously distributed)
Directors received the GDPR report.

MAT Development Plan (previously distributed)

The COO referred to the previously distributed sections from the MAT Development
Plan and sought directors’ feedback on the revised format. She advised that the
Operations Team were using the format as a live document to update their progress.
Directors were in agreement that the format was helpful as it clearly indicated
progress against the actions. The COO undertook to bring one or two sections to
each Board meeting.

Policies (previously distributed)
The policies had all been previously distributed and changes noted on the agenda. All
changes made were minor.

18.1 Information Policy
18.2 Acceptable Use Policy
18.3 Information Security Policy

Sandara Holmes reported that she had reviewed these three policies. In response to a
director’s question, the COO advised that she was working on an Acceptable Use
Policy for students and parents.

18.4 Health and Safety Policy

Jake Drummond advised that he had discussed the policy with the COO. There was a
brief discussion on the wording in the policy with regard to the duties of the Board.
Jake noted that the duties were statutory requirements as the Board was the
employer and therefore the wording could not be amended.

18.5 Grievance Procedure

18.6 Disciplinary Policy
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19.

20.

18.7 Attendance Management Policy
18.8 Whistleblowing Policy

18.9 Looked After Children Policy
A director asked for clarification of the term “"Governing Board” as used in the policy.
The CEO agreed to investigate and clarify the term in the policy accordingly.

Action: CEO to clarify the term “governing board” in the Looked After
Children Policy and to amend as appropriate.

18.10 Pupils with Additional Needs Attendance Policy

18.11 Exclusions Policy
Deferred to the next meeting.

18.12 Complaints Procedure

18.13 Admissions Policies 2022/23

(i) PMAT Admissions Policy 2022/23

(ii) AHS Admissions Policies 2022/23 - Year 7 and Sixth Form
(iii) Heworth CE Primary School Admissions Policy 2022/23

(iv) St Lawrence’s CE Primary School Admissions Policy 2022/23

A director noted that in the Church School Admissions Policies, siblings took priority
over catchment area but in the MAT Admissions Policy, catchment area took priority
over siblings. She queried whether the community schools’ policy could reflect the
Church schools policies in this respect. It was agreed to discuss this at a future
meeting.

Agreed: Directors unanimously approved all the policies.
Proposed: Samantha Pugh Seconded: Sandara Holmes

External Review of Governance

The Chair advised that a majority of directors had been in favour of commissioning
the external review of governance which he had proposed via email. However, some
colleagues had challenged the cost of the review. The Chair shared some reflections
which he hoped would address these challenges, and agreed to circulate further
information about the organisation undertaking the review.

Action: Chair to circulate further information about the external review of
governance.

The Chair highlighted the following:
e the legal role of directors: to advance education for public benefit which
required layers of leadership
e the Board was not a “grown up” governing body; the Chair expanded further
on the role of the Board and risk factors.
He presented two challenges to directors, one was individual: they had no formal
training or qualifications to run an organisation with a budget currently of £27m, and
the other corporate: good governance stemmed from how effectively skilled
individuals worked with each other.

The Chair suggested possible outcomes of the review and hoped that it would provide
recommendations for improvements.

In response to a question, the Chair confirmed that the reviewer would interview four
or five chairs of LGCs. The Chair provided further details of the process and timeline.

Training to Report
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John Hattam and Celia Wilson had attended the LA virtual Governor Briefing on 14t
January 2021.

21. Matters for Delegation/Communication to Board Committees/LGCs

The Clerk had been asked to communicate thanks on behalf of the LGC at New
Earswick Primary School for the recent support from the Operations Team with a
Subject Access Request (SAR). Governors had suggested that an electronic system to
deal with SARs would be helpful; the COO confirmed that this was already under
consideration.

22. AOB
A director noted that only two incidents and accidents had been reported in the period
from late November to late January and queried whether this was a true
representation. The COO noted that reporting systems had changed which might
explain any underreporting - she agreed to check.

Action: COO to check number of incidents and accidents from November to
January.

23. Determination of Confidential Items
A discussion under Item 8 is recorded as a confidential minute.

24. Dates of meetings 2020/21 - all on Thursdays at 6.30pm
e 25% March 2021
e 27t May 2021
22" July 2021

The meeting closed at 8.50pm.

John Hattam 25th March 2021
John Hattam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 11™ FEBRUARY 2021 AT 6.30PM

Action Agenda @ Person(s) Timescale
Item Responsible

Complete safeguarding and
Prevent training, and forward 3 All directors ASAP
certificates to the Clerk
Investigate template Fundraising
Policy

Clarify the term “governing
board” in the Looked After
Children Policy and amend as
appropriate

Circulate further information
about the external review of 19 Chair ASAP
governance

Check number of incidents and
accidents from November to 22 COO ASAP
January

13.1 Clerk ASAP

18.9 CEO ASAP
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Standing Items:
- CEQ's report
- Safeguarding
- Estates and Facilities report, including H&S and summary of outstanding maintenance
- GDPR report
- Committee minutes
- Training to report
- MAT Development Plan - review of risks
- Matters to be delegated/communicated to LGCs

Items for future agendas:

- St Barnabas - outcomes of due diligence process
- Support for School Improvement

- Exclusion Policy

- Admissions Policies — harmonisation of criteria

Items for Finance & Resources Committee agenda:
- VMFI tool

- Plan to address situation at St Lawrence’s

Items for Standards Committee agenda:

LGC Agendas:
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