Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Extraordinary Meeting of the Board of Directors
held on Tuesday 5% January 2021 at 6.30pm by video conference

Present:

Ms Allie Campbell Mr Terry McDermott
Dr Andy Clarke Mr Stuart Outram
Mr Jake Drummond (Vice Chair) Dr Samantha Pugh
Mr John Hattam (Chair) Mr Derek Scott

Ms Sandara Holmes Mrs Claire Theyers

In attendance:

Mr Andrew Daly - CEO Mrs Michelle Bowling — Chief Operations Officer
Ms Nicola Massey — Primary School Mr Glen Duxbury — Chief Financial Officer
Improvement Lead (until 7.25pm) Mrs Barbara Kybett — Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies and Consents

The Chair welcomed everyone to the meeting, which had been called at short notice,
and thanked them for their attendance. Apologies for absence were received,
subsequent to the meeting, from Celia Wilson.

2. Declarations of interest
There were no new declarations of interest.

3. Verbal update on opening of the Trust's schools for the spring term,
including risk assessments and mitigations (previously distributed)
The Chair noted that circumstances had changed since the meeting was called: the
Board would not be asked to agree to open the Trust’s schools for the Spring Term,
given the government’s announcement the previous evening that all schools would
close due to the rise in COVID-19 infections. However, as the Board remained
ultimately accountable for decisions made at this difficult time, the Chair had invited
the CEO to update directors on the current situation in the Trust’s schools, and
directors would be given the opportunity to ask questions.

The CEO provided an overview of the current situation. He prefaced his update with a
brief report on the end of the autumn term which had been extremely successful
despite the restrictions in place. Feedback from parents had been overwhelmingly
positive on staff’s efforts to make school life as normal as possible. The CEO reported
that, at the end of term, government guidance was that primary schools would return
as normal on January 4%, whilst the return of most secondary pupils, apart from
Years 11 and 13, would be delayed until January 11t. Over the Christmas holidays,
further details had been received on how secondary pupils should be tested for
COVID-19 on their return to school, and senior leaders had worked long hours to put
arrangements in place.

The CEO advised that, three days before the start of term, the National Education
Union (NEU) had taken an entrenched position with regard to Section 44 of the
Employment Rights Act; this had resulted in an extremely challenging situation.

The CEO reported that all the Trust’s schools, except two of the primary schools, had
been closed for a training day on Monday January 4%. The Prime Minister’s
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announcement on Monday evening that all schools would close the next day, except
to vulnerable children and those of key workers, had resulted in further work for
schools who had been preparing for a full return. In addition, the Prime Minister’s lack
of clarity in his statement about public exams had caused unnecessary confusion and
anxiety.

The CEO reported that the online provision at AHS was ready to be implemented, and
provided further details of how this would be delivered, but the primary schools would
need more time to finalise their arrangements. The Headteachers’ Group had met
virtually several times. Unlike the last lockdown, education of all children, whether in
school or at home, would continue and the provision would be the same for both
groups. Teachers would be assigned to face to face or online teaching. The
Headteachers’ Group would meet again on Thursday to review the position.

The CEO summarised that the Trust was prepared for this lockdown and the
contingency plans would now be implemented.

The COO advised that risk assessments were being reviewed and some changes
made but so far there was limited guidance available. Some preventative measures,
such as the wearing of face masks, had been strengthened.

The Chair asked the SLT to update the Board on the following areas, and invited
directors to question and challenge:

Risk assessments

The Chair asked how changes to risk assessments were being monitored. The COO
explained that the Operations Team had produced a template risk assessment for
schools. The implementation of risk assessments was rigorously and frequently
checked, albeit in a supportive manner, by phone calls to SBMs, and visits to schools
both planned and as spot checks. The COO stressed that when Operations Team
members visited schools, they were extremely careful to avoid increasing the risk of
infection. The CEO added that the risk assessments currently in operation had been
written for a full return of all pupils so were more comprehensive than they needed to
be. However, they would need to be reviewed in the light of the recent changes to
government policy. The COO cautioned that additional mitigation measures might be
needed given the new variant of COVID-19.

Testing for COVID-19

A director asked if there were plans to extend lateral flow testing to primary schools
or to test staff. The CEO remarked first that it had been a fantastic achievement by
the City of York to set up testing for pupils, at the University of York and York St John
University, at such short notice. It was disappointing that these facilities would not be
used immediately as pupils were not returning to school but no decision had yet been
made on how the facilities would now be used.

The CEO reported that supplies of tests had arrived in school for staff to self-test
twice a week. Currently, only staff in secondary schools were involved. However, the
process was as yet untried and the CEO could foresee issues arising around testing
protocols. He explained that the next step would be to start testing pupils in school
as this would prevent them needing to self-isolate for ten days if they were identified
as a contact. He advised that there was no guidance currently to suggest testing
would be extended to primary schools.

Section 44 of the Employment Rights Act
This section is recorded as a confidential minute.

Free School Meals

In response to the Chair's question, the CFO advised that all schools now using a
system which would ensure that eligible families would receive free school meal
vouchers.
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Safequarding
The Chair noted that safeguarding was more challenging when pupils were being

educated remotely. The CEO explained that all vulnerable children should be
attending school physically and non-attendance would be followed up every day. All
the usual safeguarding protocols continued to apply for pupils in school. For pupils
working at home, there would be daily contact and absence would be tracked and
investigated.

A director noted that there had been collaboration with social services and other
agencies during the spring lockdown and asked if this would continue. The CEO
advised that this was already in place for AHS.

Children of key workers

The Chair noted that the government’s definition of a key worker had broadened from
the last lockdown and questioned whether therefore numbers of children attending
school would increase. The CEO explained that vulnerable children must attend school
full time. However, in terms of key workers, the government’s message was to work
from home if possible which did not reflect the guidance that one key worker parent
was sufficient to qualify for a place in school. The primary schools were limited in the
number of places they could offer.

(Nicola Massey left the meeting at 7.25pm)

Vulnerable Children

It was noted that children who could not access remote education were now classed
as vulnerable. The CEO advised that schools were working hard to ensure that all
children could access remote education.

Public Exams

The CEO reiterated that the Prime Minister's comments had been unhelpful. He had
written to all AHS students in Years 11 and 13 to reassure them that their work would
count and to encourage them to continue to work hard.

In response to the Chair’s question about the COVID-19 measures in place at AHS,
the CEO considered that it would be very unlikely that the measures would be lifted
when the school reopened to all students.

A director asked if there was any information regarding teaching staff being
prioritised for vaccination. The CEO replied that there was no information as yet, but
agreed that it would be helpful.

The Chair thanked directors for attending the meeting at short notice. On behalf of
the Board, he thanked the Trust’s senior leaders and SLTs across the Trust’s schools
for their work over the Christmas break and their continuing efforts to manage the
impact of the pandemic. The Chair noted that the Confederation of School Trusts
(CST) continued to provide very helpful communication and support. Directors noted
the paper issued by the CST which had been previously distributed. The Chair advised
that he had written to chairs of the LGCs chairs encouraging them to support their
senior leaders at this time, whilst bearing in mind their capacity to respond.

4. AOB
There was no other business.

5. Determination of Confidential Items
A section under Item 3 is recorded as a confidential minute.

6. Dates of future meetings 2020/21 - all at 6.30pm
e 11th February 2021

e 25th March 2021
e 27th May 2021
e 22nd July 2021
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The meeting closed at 7.35pm.

John Hattam 11t" February 2021
John Hattam Date
Chair
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