Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Extraordinary Meeting of the Board of Directors
held on Friday 29th May 2020 at 12.15pm by video conference

Present:

Ms Allie Campbell Mr Stuart Outram
Dr Andy Clarke Dr Samantha Pugh
Mr Jake Drummond (Vice Chair) (until 1pm) Mr Derek Scott

Mr John Hattam (Chair) Mrs Claire Theyers
Ms Sandara Holmes Mrs Celia Wilson

Mr Terry McDermott

In attendance:

Mr Andrew Daly - Executive Head Mrs Michelle Bowling — Chief Operations Officer
Ms Nicola Massey — Primary School Mr Glen Duxbury — Chief Finance Officer
Improvement Lead Mrs Barbara Kybett — Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies and Consents

The Chair welcomed everyone to the meeting. There were no apologies for absence.

2. Declarations of interest
There were no new declarations of interest.

3. Verbal update on preparation for the wider admission of pupils to PMAT
schools from 1st June (previously distributed)
The Executive Headteacher thanked directors for making themselves available for the
meeting and referred them to his previously distributed paper on the wider opening of
Pathfinder schools. He highlighted the excellent ongoing work to prepare schools for
this re-opening, and the positive attitude of staff, and compared this with the
intensifying national debate. He reminded directors that they should avoid becoming
pre-occupied with the date of 15t June set by the government as the earliest on which
schools could re-open and stressed that schools would re-open when they were ready
to do so.

The Executive Head referred to the messages to staff reproduced in his paper, to the
timeline of events since the Board had met last on 215t May and to the summary of
risk assessments for all of the nine primary schools. He reported that all of the
primary schools had received two site visits, and some would be visited again on
Monday 15t June. The majority of schools were ready to re-open to Reception, Year 1
and Year 6 cohorts on Tuesday 2" June, subject to any change in national guidance.
Hempland and Acomb would not be able to admit Year 6 pupils due to the number of
key workers’ children returning. There was a possibility that Heworth would not be
ready, with Thursday 4% June a more realistic date for re-opening. The Executive
Head commented that there would be a similarly varying picture across the city.

4. Scrutiny of plans and risk assessments linked to wider admission of pupils
(previously distributed)
Michelle Bowling reported that staff had worked extremely hard to enable the primary
schools to be ready to receive the extra cohorts of children. She referred to the
timeline of events, noting that it had been a challenge to maintain communication
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with both staff and parents amidst all the other priorities. Staff had received daily
emails and parents were kept up to date regularly.

Referring to the documents which had been previously distributed, Michelle noted that
the national guidance had altered on a regular basis and the Central Team had made
every effort to ensure that the Trust's documents were updated accordingly. The
documentation was used in all the primary schools to guarantee consistency of
systems and procedures. Staff who were returning to school would start on Monday
15t June and would be trained, in small groups, in how their school would operate. All
staff had been sent the risk assessment for their school - comments had been
received but no concerns had been raised.

Michelle provided further details about some of the changes which had been made to
ensure a safe environment, including the provision of school meals in classrooms
rather than in halls. In response to a director’'s question, she advised that the
management of children’s special dietary requirements had not changed as each child
would have a named packed lunch.

The Executive Head explained that all the plans, procedures and risk assessments
would remain as live documents. He added that the Central Team had liaised with
other Trusts in the city to share best practice. The site visits had acted as checks and
balances to mitigate the risks. The York Schools and Academies Board (YSAB) had
continued to meet three times each week and on Wednesday 27t May, it had been
agreed that York schools would begin to open from the 15t June, if senior leaders were
satisfied they could do so safely.

The SLT responded to directors’ questions:

Q: How have support staff responded to the call to return to work?
A: Support staff have been in communication with headteachers, in the same way as
teachers, and issues have been discussed and resolved.

Q: What will cleaning arrangements be?

A: Additional daytime cleaning will take place in all schools. There will be no gaps in
provision. Schools will be closed to the new groups of pupils on Wednesdays for
cleaning; vulnerable and key workers’ children will continue to attend for five days
each week.

Q: Do staff have access to PPE?
A: PPE is provided for specific situations.

Q: How are headteachers managing their workload in what has been an
unprecedented time of change?

A: Headteachers are very keen to begin the wider return to school but government
guidance may change and this is out of their control. The hard work is now done and
everything is in place.

Q: Is the national debate and communication from unions likely to cause staff to
change their minds about returning?

A: The national debate is out of our hands but staff are communicating that they feel
well supported and have confidence in what is being put in place for them.

The Executive Head expanded on this response, and advised that the Trust had taken
legal advice on the implementation of Article 44 of the Education Act, which unions
were encouraging teachers to refer to. He emphasised that if any member of staff did
not feel safe, they should raise their concerns which would be acted upon. Michelle
added that all the Trust’s headteachers had good relationships with their staff and
any concerns would feed through to them.

Q: Are any members of staff using the unions’ position as a reason for not returning
to school?
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A: No, because all members of staff have already been contacted and a solution
agreed for every issue. There have been no negotiations with unions as schools are
following government guidelines.

Q: Are schools likely to be open during the summer holidays?

A: There are some indications in the national discussions that they might, at least for
the provision of some form of “catch up” education, but there is no definitive
information at this stage.

Q: Will staff be offered extra support for their emotional wellbeing?
A: Measures are being put in place. Information about support for wellbeing has
already been sent to staff and staff will need support to support children in turn.

Q: What proportion of the EYFS, Year 1 and Year 6 cohorts are expected to return to
school?

A: About 60% overall which is more than expected. Acomb and Hempland in
particular have very healthy numbers, whilst this is not the case for St Lawrence’s
and Tang Hall. Families in these schools are being encouraged to send their children
to school as gaps between disadvantaged children and their non-disadvantaged peers
will continue to widen. Numbers in school are limited due to social distancing.

Q: What happens when the capacity for pupils is exceeded?

A: There is a hierarchy with vulnerable and key workers’ children having priority. Year
6 children would be the first to be asked not to come to school. Parents have been
asked to give a week’s notice. There is the potential for schools to be full, with only
vulnerable and key workers’ children but further guidance is expected on this. On
current predicted numbers, there would be capacity in most schools.

Q: What is the significance of the amber rated risk assessments?
A: Amber signifies that the action is still in progress but nearly all will be complete by
Tuesday 2" June.

Q: Are all vulnerable children attending school?

A: Schools have done everything possible to encourage vulnerable children to attend
if this is the right course of action for them but the response has been disappointing.
Schools have much greater proportions of key workers’ children.

Q: Is there any guidance on the hierarchy of key workers’ versus vulnerable children?
A: Key workers’ children and vulnerable children are of equal weighting in terms of
school places.

Q: What is the reason for the delay in opening Heworth?

A: There are challenges around entrance and exits to the building and the
Headteacher has concerns about opening the school further. The Central Team will
support the school in planning to re-open. A site visit will take place on Monday but it
will not be an issue if the school opens later than Tuesday 2" June.

(Jake Drummond left the meeting at 1pm)

Q: How will pupils not attending continue to be provided with online resources?

A: The closure of schools on Wednesday will be helpful as primary school teachers will
take their PPA time then to set and review home learning. Nicola Massey has
completed a quality assurance process of home learning, and has set out key
principles to enable schools to provide a consistent, universal offer. This has just been
implemented and will be kept under review.

Directors congratulated the staff team on their detailed and comprehensive
preparations for the re-opening of schools.
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Agreement to allow wider admission of pupils and to deploy staff accordingly

Agreed: after due scrutiny of the Trust's plans and risk assessments,
directors unanimously approved that Pathfinder MAT primary schools should
allow wider admission of pupils, specifically Early Years, Year 1 and Year 6,
with effect from Monday 15t June, subject to any changes in national and
local guidance relating to the COVID-19 emergency, and at the discretion of
the school’s headteacher.

Proposed: John Hattam Seconded: Terry McDermott

Noted: the Board would agree wider admission for Archbishop Holgate’s
School under a separate resolution.

The Executive Head agreed that any significant change to the current position would
be reported to the Board.

Matters for Delegation/Communication to, and referred from, LGCs

The Chair reported that a meeting of the LGC Chairs’ group had taken place on 26t
May at which he had provided further detail of the Board’s meeting on 215t May and
the plans to re-open schools.

Action: the Clerk agreed to formally communicate the Board’s decision as
recorded above to LGCs and to share the relevant documents with chairs of
LGCs.

AOB

Michelle reported that extra support had been enlisted to manage the media coverage
of the Trust's re-opening of its schools. The Chair reminded directors that all
approaches from the media should be referred to the Trust’s Communications Officer,
Jon Deamer.

Determination of Confidential Items
There were no items recorded as a confidential minute.

Date of next meeting 2019/20
e Thursday 16% July 2020 at 6.30pm

The meeting closed at 1.20pm.

John Hattam 16t July 2020
John Hattam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE EXTRAORDINARY MEETING OF THE BOARD ON
FRIDAY 29™ MAY 2020 AT 12.15PM

Action Agenda  Person(s) Timescale

Item Responsible

Communicate the Board’s

decision as recorded above to
LGCs and to share the relevant 6 Clerk ASAP
documents with chairs of LGCs

Pathfinder MAT - Minutes of the Extraordinary Meeting of the Board - 29t" May 2020 4

Clerk



