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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 17th December 2020 at 6.30pm by video conference 
 

Present: 

Dr Andy Clarke (from 6.50pm) 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

Ms Sandara Holmes 

 

 

Mr Terry McDermott 

Mr Stuart Outram 

Dr Samantha Pugh 

Mrs Claire Theyers 

 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mr Lee Haynes – Executive Headteacher 

Ms Nicola Massey – Primary School 

Improvement Lead (from 7.45pm) 

 

Mrs Michelle Bowling – Chief Operations Officer 

(COO)  

Mr Glen Duxbury – Chief Finance Officer (CFO) 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 
 

  ACTION 

1. Welcome, Apologies and Consents 

The Chair welcomed everyone to the meeting. Apologies for absence were received, 

with consent, from Allie Campbell, Derek Scott and Celia Wilson.  

 

 
 
 
 

2. Declarations of interest 

There were no new declarations of interest.  

 

 

3. Minutes and Confidential Minutes of the Meeting held 22nd October 2020, 

Action Points and Matters Arising (previously distributed) 

 

Agreed: The main minutes from the meeting held on 22nd October 2020 were 

agreed to be a true and accurate record.  

Proposed: Claire Theyers     Seconded: Jake Drummond 

Approved: unanimously  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Contact the Communications 

Officer, with a view to adding a 

suitable positive message to the 

Trust’s website 

4 Chair Complete 

2. 
Meet to discuss actions arising 

from Compliance Report 
4 

Michelle Bowling/ 

Sandara Holmes 
Complete 

3. 
Work with senior leaders on 

standardising a staff voice 

process across the Trust 

4 CEO Closed 

4. 
Work with CEO and MAT leaders 

to progress appropriate reward 

for MAT staff 

7 

Jake 

Drummond/CEO/ 

SLT 

Complete 

5. 
Complete safeguarding and 

Prevent training, and forward 

certificates to the Clerk 

9 All directors 
Carried 

forward 
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6. 
Liaise with Gaynor Stainsby to 

discuss and finalise suggested 

amendments to the Safeguarding 

Statement 

9.1 Samantha Pugh Complete 

 

With reference to Action Point 1, the Chair referred directors to his email sent 

previously in which he had proposed changes to the website. Directors agreed that 

the details on the home page were still appropriate, and agreed that a section on 

“academy myth busting” should be included, with the caveat that the information 

should be condensed and drafted with a more positive slant.  

 

Action: the CEO was asked to communicate directors’ suggestions to Jon 

Deamer, who would update the website appropriately.  

 

With reference to Action Point 2, the COO reported that she and Sandara Holmes had 

met to review the Compliance audit report. There were no actions arising from this.  

 

It was agreed to close Action Point 3, and to revisit when school life had returned to 

normal after COVID-19.  

 

With reference to Action Point 4, the CEO reported that the gift hampers given to 

each member of MAT staff had been extremely well received. Directors wished to 

record their thanks to the Central Team, and Sarah Thomas in particular, for their 

work in organising this. The CEO also thanked the Chair for personalising each letter 

accompanying the hampers.  

 

Directors were reminded to complete the required online safeguarding and Prevent 

training.  

 

Agreed: The confidential minutes from the meeting held on 22nd October 

2020 were agreed to be a true and accurate record.  

Proposed: Terry McDermott    Seconded: Sandara Holmes      

Approved: unanimously  

 

Agreed: The minutes, which were confidential to directors only, from the 

meeting held on 22nd October 2020 were agreed to be a true and accurate 

record.  

Proposed: Jake Drummond Seconded: Terry McDermott      

Approved: unanimously  

 

Matters arising 

There were no matters arising from the minutes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

CEO 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

   

4. Correspondence Received (previously distributed) 

Directors noted the following correspondence: 

 

 correspondence between the Chair and the NGA, in response to a request to 

provide information about the impact of COVID-19 on the Trust 

 outcomes from a joint DfE/NFER investigative report on governance. 

 

 
 

 
 
 
 
 

 
 

5. Chair’s Report 

5.1 Board Self-Review (previously distributed) 

The Chair thanked directors for completing the self-review questions. He noted that 

the key elements emerging from the responses were around: 

 the Board’s relationship with LGCs, and the role of LGCs and their 

effectiveness; the Chair commented that he had begun to address this and 

referred to Item 17 on the agenda 

 the idea that Board meetings should focus less on updates and more on 

discussions 

 finding the right level of monitoring and distillation of information 

 the need for external challenge: the Chair reported that he had begun to 
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investigate possible sources of external reviews of MAT governance and 

provided further details.  

 

(Andy Clarke joined the meeting at 6.50pm) 

 

A director commented that, to be effective, the Board needed to maintain a focus on 

children’s outcomes, rather than being side tracked into firefighting short term issues. 

The key was in deciding which issues to tackle and how to do so.  The Chair agreed, 

noting that the relationship with LGCs had been a priority. An external review of 

governance was also planned but would depend on cost. The CEO advised that 

external review of schools had already been implemented: a peer review process had 

been agreed with Ebor Academy Trust. In addition, the headteacher at Tang Hall was 

working with a National Leader of Education from another Trust. The CEO and COO 

provided further details of the positive working relationships which were developing 

with Ebor and with South Bank Academy Trust. It was agreed that these partnerships 

could be extended to working with other Trust Boards.  

 

5.2 Developing Relationships with Schools Outside the Trust 

This item is recorded as a confidential minute.  

 

5.3 Pathfinder AGM – Thursday 28th January 2021 at 2.30pm 

The Chair invited directors to attend the Trust’s AGM on Thursday 28th January 2021.  

 

5.4 Update on Members 

The Chair reminded directors that the Trust currently had three Members: the 

Archbishop of York, the Bishop of Whitby and the Dean of York Minster. He reported 

that the new Archbishop of York had decided that it was not part of his core 

responsibilities to sit as a Member on Multi Academy Trusts and would therefore 

henceforth delegate this role to a proxy. The Chair and the CEO had discussed this 

and were of a mind that this seemed an appropriate time to reconsider the number 

and background of Members.  

 

As a result, the Chair had sent some suggestions for change to Claire Graham-Brown, 

Deputy Director of Education at the Diocese, who was to be appointed as the 

Archbishop’s proxy; these were based on the proposal to introduce a Member who 

represented the community rather than the Church, with a possible increase in the 

number to five. The Chair advised that he had a meeting scheduled in January with 

the Bishop of Whitby and the Dean, and the CEO, to discuss these proposals further. 

The CEO remarked that the current composition of Members, which was fully Church 

based, could be a stumbling block for community schools wishing to join. 

 

A director asked if the Board had any authority to decide on who should be appointed 

as a Member, and if so what kind of person could be approached. The Chair explained 

that directors could not appoint Members: the reverse was in fact true. However  

relationships with current Members were good and they would be receptive to the 

Board’s views. He gave some examples of the types of individuals, likely to be 

representing charitable or educational institutions, who might be appointed as 

Members. He agreed that the Articles of Association would need to be amended to 

reflect any changes. It was noted that the current Members of the Trust had held that 

status when AHS was a single academy trust.  

 

After further discussion, directors broadly supported the proposal to explore the 

expansion of the number of Members to five, and to include more community 

representation.  

 

5.5 Report from new RSC's virtual networking session with Trust chairs 

The Chair reported that he had attended a virtual networking session with Trust; this 

had led the Chair to investigate commissioning an external review of governance with 

an organisation signposted during the session.  
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6.  

 

CEO’s Report (previously distributed) 

The CEO presented his report, noting that once again the focus was on managing 

COVID-19 infections, which to date had been relatively successful. He advised that 

recent DfE guidance would involve senior leaders being on call until Christmas Eve to 

deal with any impact of new COVID-19 infections. A plan was in place to manage this. 

The CEO highlighted the positive reaction to the Christmas hampers delivered to all 

staff and the efforts made to celebrate Christmas in all schools, despite COVID-19 

restrictions.  

 

The CEO underlined the importance of several senior leader appointments to be made 

in the spring term, including deputy headteachers at St Lawrence’s and Tang Hall, 

and a headteacher appointment at Hempland.  

 

The CEO reported that the DfE and Ofsted had agreed to defer recommencing full 

inspections until April at the earliest. This extra time would benefit schools in the 

Ofsted “window”. In addition, the DfE had issued further information on accountability 

measures for 2020/21 - the CEO referred to the details in his report.  

 

The CEO referred to the usual updates from schools and paused for questions.  

 

The Chair asked about plans at AHS for the spring term, given the DfE’s very recent 

announcement that only Years 11 and 13 would return in the first week, with all other 

students being taught online. The CEO advised that plans for teaching had been 

discussed with the SLT and the management of COVID-19 tests for students and staff 

proposed by the government would be arranged in the first week of term. He 

observed that the implementation of testing arrangements would be challenging in 

the short term but could prove beneficial in isolating cases and contacts more quickly.  

 

A director commented on the areas for development identified by the headteacher at 

New Earswick primary, noting that the regression in child development during the 

school’s closure period would be challenging to address. Lee Haynes advised that it 

had been a common theme in the primary schools that the biggest gaps were in the 

younger cohorts, as these children were the least likely to have engaged with online 

provision. The CEO noted that catch up plans would be reviewed in the New Year.  

 

(Nicola Massey joined the meeting at 7.45pm) 

 

It was agreed that these catch up plans would be discussed at the next meeting of 

the Standards Committee.  

 

The COO highlighted the following points from her section of the report: 

 current positive cases of COVID-19 in school stood at 31, which included two 

reported that day 

 attendance remained high and there had been no significant decrease in rates 

since the beginning of term  

 Career Pathways courses had moved online; there had been fewer bookings 

but all mandatory training had been offered  

 tendering processes for two large contracts, broadband and phone lines, had 

taken place jointly with two other York Trusts, and the changeover would take 

place at the end of April; the catering contract was next to be tendered, to go 

live in August – this would be awarded to the best service, which was not 

necessarily the cheapest 

 the AHS new build had been delivered on time and on budget, and was 

working well.  

 

The CFO highlighted the following points from his section of the report:  

 a new budgeting system had been implemented at the beginning of the 

autumn term which had caused a delay in the production of budget monitoring 

reports  

 all schools would now use the ParentPay system for online payments for school 

meal, trips etc 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Agenda 
– S 

Comm 
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 the public sector pay freeze announced by the government would save the 

Trust around £300k 

 the overall financial position was stable although future budgets at St 

Lawrence’s were still a concern. 

 

With reference to the CFO’s final point, the CEO noted that the headteacher at St 

Lawrence’s had raised this concern in her school update. He explained that the school 

faced challenges in relation to its catchment area, where there was not a sufficient 

supply of family housing. He observed that a long term plan for the school would 

need to be developed as there were not sufficient pupil numbers to be sustainable. 

There was a brief discussion on possible options for St Lawrence’s going forward.  

 

It was agreed that these options should be discussed at a future meeting.  

 

Directors thanked the CEO for his report.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda 

7. Safeguarding  

There was nothing to report under this item. 

 
 

 
 

8. Standards Committee – no meeting held (previously distributed) 

 

Dates of future meetings 2020/21: 

 Thursday 28th January 2021 

 Thursday 22nd April 2021 

 Wednesday 14th July 2021 

 

 

 
 

9. Finance and Resources Committee  

9.1 Draft minutes of the meeting held 3rd December 2020 (previously 

distributed) 

Directors received the draft minutes of the meeting held 3rd December 2020.  

 

Jake Drummond advised that the auditors, both internal and external, had attended 

the meeting and had raised some helpful challenge in their recommendations.  

 

Dates of future meetings 2020/21: 

 Thursday 11th March 2021 

 Thursday 1st July 2021 

 

 

10.  Finance Report 

10.1 Annual Report and Accounts  2019/20 - for approval (previously 

distributed) 

The Chair commented on the complicated format of the accounts which was required 

by the ESFA, and summarised that income had exceeded expenditure which was the 

key outcome. The CFO agreed that the accounting format, a Statement of Financial 

Activities, was complicated. He advised that the key fact was that the Trust’s financial 

position had improved by £340k.  

 

A director questioned what the ESFA would consider a reasonable level of reserves. 

The CFO responded that the ESFA recommended a level of about 3%, which would 

equate to approximately £700k for the Trust. He reminded directors that this was the 

total reserves of all the schools, so schools with large surpluses would offset those 

with deficits. In his view, the lower level of reserves overall was appropriate. 

 

It was noted that Samantha Pugh’s title should be amended to “Dr” and the Bishop of 

Whitby should have been referred to as “the Right Reverend Paul Ferguson, Bishop of 

Whitby”. 

 

Agreed: Subject to these amendments, directors unanimously approved the 

Annual Report and Accounts 2019/20 for submission to the ESFA. 

Proposed Jake Drummond   Seconded: Claire Theyers  
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10.2 Summary of consolidated accounts and variances (previously distributed) 

Covered under Item 10.1.  

 

10.3 Internal Audit Report 2020/21 (previously distributed) 

The CFO advised that the auditors would raise management letters where there were 

issues with controls. This year, the external auditors had raised only two which was a 

positive outcome:  

 one medium level recommendation in connection with incomplete records 

needed for payroll purposes  

 one low level recommendation in connection with the capitalisation of staff 

time linked to specific projects; this was acceptable but the cost of the staff 

time spent on each project should have been recorded rather than just lump 

sum salary costs.  

 

The Chair highlighted that auditors’ letter was an important source of assurance for 

the Board. He congratulated the CFO and the Finance team on this successful 

outcome.  

 

The CFO reported that the internal auditors had raised one high level 

recommendation, relating to recording the deployment of TAs. Senior leaders had 

agreed with the auditors that there needed to be a more effective process for 

recording deployment of TAs, and for benchmarking these metrics across the Trust.  

 

10.4 ESFA Updates (previously distributed) 

Directors noted the previously distributed ESFA updates.  

 

11. Estates and Facilities Update including Health and Safety (previously 

distributed) 

Directors received the Estates and Facilities update.  

 

The Chair asked how the COO and Central Team would track the backlog of repairs 

and maintenance across the Trust’s schools. The COO responded that the condition 

surveys undertaken at all schools had been uploaded to the Every compliance 

system. In this way, all repairs and maintenance could be planned and costed. This 

had already been discussed by the Finance and Resources Committee. The Chair 

proposed that the Board could be presented with a summary of the work outstanding 

on a regular basis.  

 

 
 
 
 
 
 
 
 
 
 
 
 
Agenda 

12. Church School Performance Committee 

12.1 Draft minutes of the meeting held 18th November 2020 (previously 

distributed) 

Directors received the draft minutes of the meeting held 18th November 2020.  

 

Dates of future meetings 2020/21: 

 Wednesday 17th March 2021 

 Summer term - tbc 

 

 

13.  GDPR Report (previously distributed) 

Directors received the GDPR report. The COO advised that the support received from 

the Trust’s DPO had been invaluable in producing template paperwork to allow 

schools to move teaching and learning online and the working relationship had 

improved as a result. She commented that the internal audit undertaken by Wylie and 

Bissett had not added any value and would not be commissioned again.  

 

 
 

 

14. Policies 

14.1 NQT Policy (previously distributed) 

It was noted that this policy was due for annual review and was unchanged. 

 

14.2 Procedures for Dealing with Allegations made against Staff (previously 

distributed) 

It was noted that the procedures had been updated to include: 
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 the addition of section 18 on supply staff (in line with latest guidance)   

 references to the "designated officer" had been replaced with the "designated 

safeguarding lead"  

 

14.3 Lone Working Policy (previously distributed) 

It was noted that this policy was due for annual review and was unchanged. 

 

Agreed: Directors unanimously approved all three policies.  

Proposed: Samantha  Pugh      Seconded: Sandara Holmes 

 

15. MAT Development Plan 2020-21 (previously distributed) 

The CEO shared the latest version of the MAT Development Plan, noting that good 

progress had been made on the following priorities:  

 1B Accountability and reporting 

 1C Effective leadership at all levels 

 1D Engaging and supporting staff 

 2B Effective school improvement 

 3D Estates and Facilities 

 

Directors agreed that it would be helpful to establish a more effective means of 

discussing and monitoring progress against priorities.   

 

The Chair wished to record appreciation on behalf of the Board for the successful 

completion of the new build at AHS.  

 

 

16. Scheme of Delegation for Review (previously distributed) 

The Chair referred to the previously distributed extract from the Scheme of 

Delegation, which related to headteacher performance management, and which had 

been amended to reflect the new process involving the CEO instigated this academic 

year.  The CEO commented that the process had gone well and had been a positive 

step forward.  

 

Agreed: Directors unanimously approved the change to Section 3, line 21 of 

the Scheme of Delegation, and approved the remainder of the Scheme of 

Delegation which was unchanged.  

Proposed: John Hattam     Seconded: Terry McDermott  

 

 

17. Communication with LGCs (previously distributed) 

The Chair referred to the previously distributed letter to chairs of LGCs and thanked 

the Clerk for her input to the content. He advised that the letter would also be added 

as an item on all LGC agendas in the spring term, which he hoped would generate 

some feedback. There followed a brief discussion on the value of link governor 

networks and the chairs’ group meetings.  

 

 
 
 
 

Agenda 
- LGCs 

18.  Training to Report  

The following training was reported:  

 

Sandara Holmes had attended the following virtual training sessions: 

 04/11/2020    Ensuring Clarity of Vision, Ethos and Strategic Direction 

 16/11/2020    Being Ofsted Ready 

 

 

19.  Approvals Required  

19.1 Annual Oversight Reports to be presented to Members (previously 

distributed) 

 

Agreed: Directors unanimously approved the Annual Oversight Reports. 

 

A director noted that the “Progress/Impact” fields on the report from St Lawrence’s 

could be filled with qualitative information, even if no data was available.  
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20. Matters for Delegation/Communication to Board Committees/LGCs 

The following matters for delegation for Board Committees/LGCs were noted: 

 Standards Committee – review of catch up plans 

 LGCs – letter to chairs 

 LGCs - revised Scheme of Delegation 

 

20.1 New VMFI tool  -  F&R Committee to investigate (previously distributed) 

The Chair asked the Finance and Resources Committee to investigate the new View 

my Financial Insights (VMFI) tool.   

 

 
 
 
 
 
 
 
 
 

Agenda 
– F&R 

21.  AOB 

The Chair brought the meeting to a close with a quote from the CEO of the Children’s 

Society regarding the impact of the COVID-19 pandemic on young people, and 

highlighted that one effect of the pandemic was to widen gaps that the Trust had 

begun to narrow. He encouraged the CEO and senior leaders in the Trust to focus 

their efforts on those children most in need.  

 

 

 
 
 
 

22. Determination of Confidential Items 

Item 5.2 is recorded as a confidential minute. 

 

 

23. Dates of meetings 2020/21 – all on Thursdays at 6.30pm 

 

 11th February 2021 

 25th March 2021 

 27th May 2021 

 22nd July 2021  

 

 

The meeting closed at 8.50pm.  

 

 

                                   John Hattam                               11th February 2021 

                                  

John Hattam 

Chair  

 Date 

 

 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 17th DECEMBER 2020 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Complete safeguarding and 

Prevent training, and forward 

certificates to the Clerk 

3 All directors ASAP 

2. 
Communicate directors’ 

suggestions re: website to Jon 

Deamer 

3 CEO ASAP 

 

Standing Items: 

- CEO’s report 

- Safeguarding 

- Estates and Facilities report, including H&S and summary of outstanding maintenance  

- GDPR report 

- Committee minutes 

- Training to report 

- MAT Development Plan  - review of risks 

- Matters to be delegated/communicated to LGCs 
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Items for future agendas: 

 - update on negotiations with the unions 

 - options for St Lawrence’s to address lack of pupil numbers 

  

Items for Finance & Resources Committee agenda: 

 VMFI tool 

 

Items for Standards Committee agenda: 

 Review of catch up plans 

 

LGC Agendas: 

 Letter to chairs from John Hattam 

 Revised Scheme of Delegation 

 

 


