Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 22" October 2020 at 6.30pm by video conference

Present:

Ms Allie Campbell Mr Stuart Outram
Dr Andy Clarke (from 7.40pm) Dr Samantha Pugh
Mr Jake Drummond (Chair for the meeting) Mr Derek Scott

Ms Sandara Holmes Mrs Claire Theyers
Mr Terry McDermott Mrs Celia Wilson

In attendance:
Mr Andrew Daly — Chief Executive Officer (CEO) Mrs Michelle Bowling — Chief Operations Officer

Mr Lee Haynes - Executive Headteacher (C00)
Ms Nicola Massey — Primary School Mr Glen Duxbury - Chief Finance Officer (CFO)
Improvement Lead Mrs Barbara Kybett - Governance Advisor
(Clerk)
ACTION
1. Welcome, Apologies and Consents

Jake Drummond welcomed everyone to the meeting. Apologies for absence were
received, with consent, from John Hattam. Andy Clarke had previously indicated his
delayed arrival.

It was noted that Jake Drummond would chair the meeting.

2. Election of Chair and Vice Chair
The Clerk had received a nomination for John Hattam to be re-elected as chair.

Agreed: directors unanimously voted to re-elect John Hattam as Chair of the
Pathfinder MAT Board until the first meeting of the academic year 2021-22.
Nominated: Jake Drummond Seconded: Claire Theyers

The Clerk had received a nomination for Jake Drummond to be re-elected as vice
chair. Jake left the meeting whilst his appointment was discussed.

Agreed: directors unanimously voted to re-elect Jake Drummond as Vice
Chair of the Pathfinder MAT Board until the first meeting of the academic
year 2021-22,

Nominated: John Hattam Seconded: Celia Wilson

Jake re-joined the meeting and was congratulated on his re-election.

3. Declarations of interest
There were no new declarations of interest.

Directors were reminded to return their business interest forms to the Clerk at the
earliest opportunity.

4. Minutes and Confidential Minutes of the Meeting held 16 July 2020, Action
Points and Matters Arising (previously distributed)
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5.

Agreed: The main minutes from the meeting held on 16t July 2020 were
agreed to be a true and accurate record.

Proposed: Allie Campbell Seconded: Claire Theyers

Approved: unanimously

Action Points

Action Agenda @ Person(s) Timescale
Item Responsible
1 Include a section on the provision
’ of RE education in the Trust’'s 3 EHT Complete - on
Church Schools in next report to agenda Item 10.3
the Board.
2. _Clrculate correspondence detailed 5 Clerk Complete
in Item 5
3 Contact the Communications
Offlcer, W'th.a. view to adding a 7.1 Chair Carried forward
suitable positive message to the
Trust’s website
4 Circulate summary “mind map”
: from Board effectiveness 7.1 Clerk Complete
questionnaire
5. ;Zl:ea’coita draft plan for LGC - - Carried forward —
PP ’ on agenda Item 8
6. Provide a completed act.lon plan Michelle
before schools re-open in 9 Bowli Complete
owling
September
7 Meet to discuss actions arising Michelle
" from Compliance Report Bowling/
14 Carried forward
Sandara
Holmes

Agreed: The confidential minutes from the meeting held on 16 July 2020
were agreed to be a true and accurate record.

Proposed: Celia Wilson Seconded: Stuart Outram

Approved: unanimously

Action Points

Action Agenda  Person(s) Timescale
Item Responsible

1 Circulate the letter from the Chair
con'_m_'\unlcatlng the Board S 3 Clerk Complete
decision to create a School in
Need Fund

2 Work with senior leaders on

’ standardising a staff voice 6 EHT Carried forward

process across the Trust

With reference to Action Point 2, the CEO advised that the Headteachers’ Group had
discussed a MAT-wide staff voice and had agreed that one would be undertaken at
the appropriate time, which would not be this term.

Matters arising
There were no matters arising from either set of minutes.

Correspondence Received and Sent (previously distributed)
Directors noted the following correspondence:
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e two letters from the ESFA to the accounting officer, dated 16™ July 2020 and
26 August 2020

e a letter from the ESFA confirming the variation to admission arrangements at
AHS as a result of the impact of COVID-19 on church attendance

e a letter from John Hattam to the chairs of the LGCs at Acomb, Clifton with
Rawcliffe and Hempland Primary Schools regarding the Board’s decision to
create a School in Need fund

e a letter from John Hattam to all MAT staff thanking them for their efforts
during the COVID-19 pandemic

e a letter from Andrew Smith, Diocesan Director of Education, setting out the
MAT's reporting mechanism to Members for the coming academic year.

6. Chair’s Report
The following discussion is recorded as a confidential minute.

6.1 Board Self-Review (previously distributed)
It was agreed to defer this item to the next meeting, as John Hattam had prepared a
framework for the discussion.

6.2 CEO Performance Management
This item was deferred until the end of the meeting and is recorded as a confidential
minute.

7. CEO’s Report (previously distributed)

The CEO presented his report, noting that whilst the impact of COVID-19 continued to
pose unprecedented challenges, he was very pleased with how the situation was
being managed. The main focus of the Trust’s schools had been a successful return to
school for all pupils in September. Senior leaders agreed with the CEO that the return
had gone well: staff had adapted to the changes in their working practices and had
continued to demonstrate positive attitudes. The CEO reported that the DfE and
Public Health England had complete confidence in the Trust's processes for managing
positive cases of COVID-19. The COO added the Trust had been more cautious than
some other schools in the city, but this approach had successfully limited the number
of cases and of pupils needing to self-isolate. She provided some examples.

The CEO highlighted that good communication with parents was key to maintaining
support for the Trust's management of the situation. He observed that the continuing
normal operation of schools was reliant on staff not being infected with COVID-19, or
not being close contacts of those who had tested positive.

A director agreed that the Trust had managed the impact of COVID-19 very well with
minimal disruption to school life but expressed surprise at the low number of cases
and wondered if pupils were not being tested. The CEO explained that there were
almost no cases of pupils displaying symptoms of COVID-19 although it was likely
that there were asymptomatic cases in schools. The COO commented that the
guidance was clear that pupils must not attend school when their parents were
symptomatic or awaiting test results, and that there were systems in place to deal
with this situation. Parents were reminded that school staff could not provide medical
advice.

A director expressed concern at the impact on staff of the extra workload arising from
COVID-19. The CEO advised that staff absence was lower than at any time previously
but it was clear that the workload was challenging. This was exacerbated by staff not
being able to unwind and socialise out of school as they would normally. The CEO
observed that there was a greater need now to ensure that staff felt valued and that
their efforts were appreciated.

Directors agreed that they would like to express their appreciation as a Board for the
efforts of MAT staff in extraordinary times and a discussion followed on what form this
might take. It was agreed that time off work would be valued by staff and the Chair
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agreed progress this with the CEO and MAT senior leaders.

Action: Jake Drummond to work with the CEO and MAT leaders to progress ;p/ceo
reward for MAT staff. /SLT

Returning to his report, the CEO underlined the progress being made with respect to
other MAT priorities:

e all schools now had catch up and contingency plans

e a fresh approach to school improvement

e closer working with LGCs in terms of a new headteacher performance
management process

e good progress towards a new assessment system

e preparation for the new style Ofsted visits which were focussed on the
response to COVID-19.

A director commented on the modules which some schools had purchased as part of
their catch up plans and queried how these had been selected. The CEO explained
that catch up plans varied depending on the school and therefore there was no
central approach to purchasing resources. Nicola Massey added that schools were
using research conducted by the Education Endowment Foundation on effective
interventions. In response to a question, she confirmed that best practice would be
shared across the leadership networks. The CEO agreed with a director that the most
successful interventions would be retained, so that there would be some positive
legacy from COVID-19, and emphasised that catch up funding would be used for
pupils, not for offsetting the extra costs of the pandemic, although, as the CFO noted,
these would be significant.

A director questioned whether the extra catch up funding would be held centrally. The
CEO confirmed that it had been paid straight to each school. He explained that it was
paid in instalments and was notionally split into two parts: funding which could be
used for the benefit of all pupils, and funding set aside for one to one tutoring for
disadvantaged pupils, using an accredited provider, although as yet it was unclear
how this would work. Lee Haynes added that the primary school headteachers were
unlikely to use external providers for individual tutoring, as pupils would work better
with their own teachers.

In response to a director’s question, the CEO confirmed that schools would be
expected to account for the funding in terms of demonstrating the impact.

Referring to the provision of online learning, a director commented that there may be
a need for staff to set boundaries in terms of interacting with pupils. The CEO
agreed, noting that there would need to be further discussion in schools regarding the
provision of online learning and managing expectations of pupils and parents.

The COO referred to the Finance and Operations section of the CEO’s report and
highlighted the following:
e a new Cleaning and Catering manager, Mike Summers, had begun in post on
1%t October
¢ members of the Central Team, particularly Mike Wells, Sam Willsden and Jon
Deamer, continued to offer an outstanding service to schools in researching
changes to the COVID-19 guidance, and keeping risk assessments and school
information up to date; the COO invited directors’ comments on the previously
distributed information packs
e the AHS new build had been completed on time; there had been a slight delay
to the completion of the fitness suite due to the impact of COVID-19.

(Andy Clarke joined the meeting at 7.40pm)

The CFO highlighted the following from the Finance section of the CEQ’s report:
o following a tendering and interview process, new external auditors had been
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appointed

e a virtual internal audit had taken place over the summer

e the final accounts for 2019/20 were being prepared and all was going well with
this process.

The CFO reported that the WisePay cashless payment system used by some schools
had suffered a security breach and some user details had been stolen. The Trust had
followed the correct processes but it was clear that some parents had lost faith in the
system. It was likely that all Trust schools would therefore move to ParentPay by
early 2021.

A director queried whether there were any consequences for the Trust from the
WisePay breach. The CFO explained that Wisepay had acted appropriately but had
been slow to communicate the issue to the Trust which had hindered the Trust's
processes. The COO added that it had been a sophisticated hack but the company
had been remiss in not informing schools immediately when it shut its systems down.
She confirmed that there were no implications for schools as parents provided their
data direct to WisePay; investigations at the company were ongoing.

There were no further questions. A director highlighted the benefits to the Trust of a
strong and effective Central Team which had managed the response to COVID-19
allowing headteachers to focus on teaching and learning.

8. LGC Engagement (previously distributed)
The Chair noted that this was regularly discussed by the Board, but he did not feel
that it had been fully addressed. He reported that the Clerk had been asked by John
Hattam to consider LGC engagement and to produce a paper with recommendations.
The Chair referred to the previously distributed summary of LGCs which the Clerk had
developed, noting that it was a strong visual representation of the current state of the
LGCs.

The CEO observed that lack of clarity over the role of LGCs and their relationship with
the Board had been an ongoing issue. He considered that in part this was due to the
Board not valuing the work of LGCs sufficiently, and also to some local governors not
fully understanding their role. A director commented that the Board was also not clear
on its role in relation to LGCs which added to the lack of clarity. There needed to be a
much better understanding of roles and expectations.

A discussion followed, as part of which directors, the CEO and the Clerk offered a
variety of viewpoints on the role and status of LGCs and suggestions on how to
facilitate better relationships.

As noted above, the Clerk confirmed that she was preparing a paper which she hoped
would give direction to the Board in addressing some of these issues.

9. Safequarding
Directors were asked to complete online safeguarding and Prevent training, as
detailed in the previously distributed instructions.

Action: all directors to complete safeguarding and Prevent training, and to All
forward their certificates to the Clerk.

9.1 Safeguarding Statement - for approval (previously distributed)
It was noted that the Statement had been updated to reflect the new Keeping
Children Safe in Education guidance.

Samantha Pugh highlighted that the section on Missing Children should include
reference to children not attending school for longer periods due to COVID-19, either
because they were learning remotely or because parents were keeping them at home.
In addition, the reference to the duties of the MAT Board on page 14 seemed to
duplicate the section covering governors’ duties with respect to safeguarding.
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10.

It was agreed that the Board would approve the Safeguarding Statement, subject to
amendments made in the light of further discussions between Samantha Pugh and
Gaynor Stainsby, MAT Safeguarding lead.

Agreed: Directors unanimously approved the Safeguarding Statement,
subject to the additions and clarifications suggested.

Action: Samantha Pugh to liaise with Gaynor Stainsby to discuss and finalise
the suggested amendments.

Committees of the Board - review and agree membership (previously
distributed)

Agreed: Directors unanimously approved membership of the Board’s
committees, as follows:

e Standards Committee: Andy Clarke, Sandara Holmes, Terry
McDermott, Stuart Outram

¢ Finance and Resources Committee: Jake Drummond, Derek Scott,
Claire Theyers, Andrew Ward

e Church Schools Performance Committee: Allie Campbell, John Sharpe,
Claire Theyers, Celia Wilson

¢ REMCo - John Hattam, Samantha Pugh, Derek Scott

It was noted that the Standards Committee no longer had representation from an
LGC and directors were encouraged to consider the appointment of a local governor.

10.1 Standards Committee
(i) Terms of Reference - to agree (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Standards Committee.

(ii) Draft minutes of the meeting held 17" September 2020 (previously
distributed)

Directors received the draft minutes from the meeting of the Standards Committee
held 17" September 2020.

Andy Clarke provided a brief verbal report of the meeting.

Dates of future meetings 2020/21:
e Thursday 28 January 2021
e Thursday 22" April 2021
e Wednesday 14% July 2021

10.2 Finance and Resources Committee
(i) Terms of Reference - to agree (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Finance and Resources Committee.

(ii) Minutes of the meeting held 15t October 2020
It was noted that the draft minutes from this meeting had not yet been finalised.

Dates of future meetings 2020/21:
e Thursday 3™ December 2020
e Thursday 11% March 2021
e Thursday 1st July 2021
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11.

12.

13.

10.3 Church Schools Performance Committee (previously distributed)
Directors noted the CEOQO’s previously distributed report regarding the provision of RE
and Collective Worship in Church Schools during the COVID-19 pandemic.

(i) Terms of Reference - to agree (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Church Schools Performance Committee.

Dates of future meetings 2020/21:
e Wednesday 18™ November 2020
e Wednesday 17t March 2021
e Summer term - tbc

10.4 Remuneration Committee
(i) Terms of Reference - to agree (previously distributed)

Agreed: Directors unanimously approved the terms of reference for the
Remuneration Committee.

(ii) Verbal report from the meeting held Thursday 8 October 2020
Deferred to the end of the meeting.

Finance Report

11.1 Summary of consolidated accounts and variances (previously distributed)
The CFO referred to the previously distributed budget report, noting that the figures
had been scrutinised by the Finance and Resources Committee. He highlighted the in-
year surplus of £280k which was significantly better than originally predicted and
would result in reserves of £539k, which were healthy although still not quite the 3%
of income advised by the ESFA.

11.2 ESFA Updates (previously distributed)
Directors noted the previously distributed ESFA updates. The CFO highlighted the
focus on COVID-19.

Estates and Facilities Update including Health and Safety (previously
distributed)

Directors received the Estates and Facilities update. The COO underlined the
continued high compliance levels, despite the increase in workload due to COVID-19.
She advised that the Finance and Resources Committee would be provided with more
detail about the compliance tasks rated red in the charts; these tasks had mainly
been deferred as, due to COVID-19 restrictions, contractors were not able to visit
schools during term time.

GDPR Report (previously distributed)

Directors received the GDPR report. The COO advised that staff would be expected to
complete further training this term. She reported that there had been an internal
audit report on GDPR which had identified a number of areas of good practice. The
internal audit recommendations reflected issues already identified by the Data
Protection Officer.

The COO provided brief details of recent Freedom of Information and Subject Access
Requests.

A director asked if deadlines had been set for staff training. The COO responded that,
given other pressures on staff, there had as yet been no deadlines set but these
would be put in place.
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14.

15.

16.

17.

18.

19.

20.

21.

Approvals Required (previously distributed)
14.1 Appointment of external auditors (previously distributed)
The Chair provided a brief report of the tendering and interview process.

Agreed: Directors unanimously approved the appointment of Armstrong
Watson as the Trust's external auditors for the financial year 2020/21
onwards.

Proposed: Terry McDermott Seconded: Andy Clarke

14.2 Request from New Earswick Primary LGC
Deferred to the end of the meeting.

Policies
15.1 Teachers’ Pay Policy (previously distributed)
It was noted that this policy had been approved by email on 16" October 2020.

15.2 Safer Recruitment Policy (previously distributed)
There had been no material changes to the policy.

Agreed: Directors unanimously approved the Safer Recruitment Policy.

15.3 Capability Policy (previously distributed)
There had been no changes to the policy.

Agreed: Directors unanimously approved the Capability Policy.

MAT Development Plan 2020-21 (previously distributed)
This item was deferred to the next meeting.

Training to Report (previously distributed)
Directors noted the MAT Board training record.

Celia Wilson had attended “Welcome to Governance in a MAT” on 29t™ September
2020.

Matters for Delegation/Communication to LGCs

There were none.

AOB
There was no other business.

All staff members left the meeting at 8.40pm.
Determination of Confidential Items
A discussion under Item 6, Item 6.2, Item 10.4 (ii) and Item 14.2 are all recorded as

a confidential minute.

Dates of meetings 2020/21 — all on Thursdays at 6.30pm

17™ December 2020
11t February 2021
25t March 2021
27t May 2021

22" July 2021

The meeting closed at 9.00pm.

John Hattam 17th December 2020
John Hattam Date
Chair
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PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON

THURSDAY 22NP OCTOBER 2020 AT 6.30PM

amendments to the Safeguarding
Statement

Action Agenda : Person(s) Timescale
Item Responsible

1. Contact the Communications

Officer, with a view to adding a . Before next
. - 4 Chair .

suitable positive message to the meeting
Trust’s website

2 Meet to discuss actions arising 4 Michelle Bowling/ ASAP

) from Compliance Report Sandara Holmes

3. Work with senior leaders on As deemed
standardising a staff voice 4 CEO iat
process across the Trust appropriate

4. Work with CEO and MAT leaders Jake
to progress appropriate reward 7 Drummond/CEO/ ASAP
for MAT staff SLT

5. Complete safeguarding and
Prevent training, and forward 9 All directors ASAP
certificates to the Clerk

6. Liaise with Gaynor Stainsby to
discuss and finalise suggested 9.1 Samantha Pugh ASAP

Standing Items:
- Executive Head'’s report
- Safeguarding

- Estates and Facilities report including H&S

- GDPR report
-  Committee minutes
- Training to report

- MAT Development Plan - review of risks
- Matters to be delegated/communicated to LGCs

Items for future agendas:
- update on negotiations with the unions

- discussion re: Board self-assessment responses (December)

Items for Finance & Resources Committee agenda:

Items for Standards Committee agenda:

LGC Agendas:
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