Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 16" July 2020 at 6.30pm by video conference

Present:

Ms Allie Campbell Dr Samantha Pugh
Dr Andy Clarke Mr Derek Scott

Mr Jake Drummond (Vice Chair) Mrs Claire Theyers
Mr John Hattam (Chair) Mrs Celia Wilson

Ms Sandara Holmes

In attendance:

Mr Andrew Daly — Executive Head Mrs Michelle Bowling — Chief Operations Officer
Mr Lee Haynes - Strategic School Improvement Mr Glen Duxbury — Chief Finance Officer

Lead Mrs Barbara Kybett - Governance Advisor

Ms Nicola Massey — Primary School (Clerk)

Improvement Lead
ACTION
1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting. Apologies for absence were received,
with consent, from Stuart Outram and Terry McDermott.

2. Declarations of interest
There were no new declarations of interest.

3. Minutes of the Meeting held 215t May 2020, Action Points and Matters Arising
(previously distributed)

Agreed: The main minutes from the meeting held on 21t May 2020 were
agreed to be a true and accurate record, to be sighed by the Chair at the
next face-to-face meeting.

Proposed: Celia Wilson Seconded: Claire Theyers

Approved: unanimously

Action Points

Action Agenda @ Person(s) Timescale
Item Responsible
1 Ensure that directors are sent
’ communications which have been 5 EHT Complete
sent to parents
2. Clrculate_ the Iegal_ a}dwce issued 5 Clerk Complete
by the Diocesan solicitors
3 Include a section on the provision
" of RE education in the Trust’s .
Church Schools in next report to 11 EHT Carried forward
the Board.
4 Ensure that amended Scheme of
) Delegation is communicated to 14 Clerk Complete
Members and to LGCs
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Agreed: The confidential minutes from the meeting held on 21st May 2020
were agreed to be a true and accurate record, to be signed by the Chair at
the next face-to-face meeting.

Proposed: Andy Clarke Seconded: Allie Campbell

Approved: unanimously

Action Plan
In confidential minutes.

Matters arising
There were no matters arising from either set of minutes.

4. Minutes of the Extraordinary Meeting held 29" May 2020, Action Points and
Matters Arising (previously distributed)
Agreed: The minutes from the extraordinary meeting held on 29t May 2020
were agreed to be a true and accurate record, to be sighed by the Chair at
the next face-to-face meeting.
Proposed: Andy Clarke Seconded: Samantha Pugh
Approved: unanimously

Action Plan

Action Agenda = Person(s) Timescale
Item Responsible

Communicate the Board’s

decision as recorded above to
LGCs and to share the relevant 6 Clerk Complete
documents with chairs of LGCs

Matters arising
There were no matters arising from the minutes.

5. Correspondence Received
The Chair reported the receipt of the following correspondence:
e a letter from Rob Dixon, Chair of the LGC at Hempland Primary, which would
feed into a discussion under Item 7
e a letter from the ESFA removing any requirement for Trusts to submit
information deemed as “unnecessary”, until further notice; the Clerk was
. . Clerk
asked to circulate this letter.
The Chair reported that he had sent a letter to all MAT staff on behalf of the Board, to
thank them for their efforts during the COVID-19 emergency; the Clerk was asked to
circulate this letter.

Clerk

6. Chair’s Report
6.1 Resolution previously agreed to re-open AHS to Years 10 and 12 from
15th June 2020

It was noted that the following resolution had been passed by email on 12% June
2020:

Agreed: After due scrutiny of the Trust's plans and risk assessments,
directors unanimously approved that Archbishop Holgate’s School should
allow wider admission of pupils, specifically Years 10 and 12, with effect
from Monday 15% June, subject to any changes in national and local
guidance relating to the COVID-19 emergency, and at the discretion of the
Headteacher.
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6.2 Update from LA Briefing

The Chair reported that he had attended two virtual LA briefings in July which had
been arranged to communicate the comprehensive and clear response from LA to the
COVID-19 emergency. He was pleased to report that the briefings had served to
confirm that the Trust already had more than appropriate measures in place.

7. Looking to the Future
7.1 The MAT Board - identity and effectiveness

The Chair reported that Michelle Bowling had directed him to a useful forum for MAT
leaders, which had caused him to reflect on the public perception of multi academy
trusts, which was often negative. He gave some examples of negative stories about
MATs which had appeared in the press. The Chair asked directors to consider how the
positive profile of the MAT might be raised and invited suggestions.

A director suggested that what the Trust had achieved during the period of school
closure could be better highlighted. The Executive Head noted that the Trust's
community had provided significant positive feedback which had enhanced the Trust's
reputation within the city. He agreed that the Trust needed to be more proactive in
highlighting its successes and, to this end, was now working with Tim Moat,
marketing manager at Ebor Academy Trust.

A director commented that parents would be more likely to pick up positive messages
about the Trust from individual schools, with whom they had an ongoing relationship.

A director questioned which stakeholders these positive messages would be aimed at,
given that parents would only engage with their child’s school. The Chair suggested
that the RSC, elected council members, and the Members of the Trust were examples
of stakeholders who would be receptive to positive messages about the Trust's
successes. He undertook to contact the Trust's Communications Officer, with a view
to adding a suitable message to the Trust’s website. Chair

The Chair thanked directors for submitting responses to the questions around the

’ . W s ” . Clerk
Board’s effectiveness— a summary "mind map” would be circulated by the Clerk and sgenda
considered at the next meeting.

7.2 Supporting our LGCs

The Chair reported that common themes had emerged from the questions around the
Board’s effectiveness, one of which was the suggestion that, whilst LGCs were
committed and hardworking, governors did not always have the skills to convert this
into holding senior leaders to account. The Chair noted that the Board had a
responsibility to strengthen its relationship with LGCs and to help them become more
effective. He invited suggestions on how this might be achieved and the following
points were noted:

e a process had already begun to bring together safeguarding governors from
different schools and this could be extended to other governors with the same
responsibilities to create peer support groups

e a change in the headteacher performance management process would see
local governors take part alongside the Executive Head

e monitoring visits to schools by the MAT’s senior leaders would also involve
local governors

e LGCs needed to be encouraged to refer more matters to the Board

e the relationship between LGCs and the Board could be strengthened if
directors attended LGC meetings, potentially in a “link director” role

e equally, LGC chairs could be invited to Board meetings taking place in their
school

e the annual conference had worked well and another would be arranged as
soon as circumstances allowed

e as virtual meetings often had increased attendance, they could be used more
frequently for meetings between chairs, link governors and possibly for
governor CPD.
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The Chair thanked directors for their contributions and undertook to use them to
create a draft plan for LGC support.

7.3 Options for future growth
This item is recorded as a confidential minute.

Executive Head’s Report (previously distributed)
Planning for return to school in September (previously distributed)
These two items were taken together.

The Executive Head presented his report. He began by emphasising how much staff
were looking forward to all children returning to school in September and reported
that the term had gone well for children and staff who had already returned. He drew
attention to the individual updates from headteachers in his report.

The Executive Head advised that the preparations in the primary schools for
individual year groups to return had been a mammoth task; the preparations at AHS
had been slightly easier and, in fact, with only a quarter of Years 10 and 12 allowed
to return, a higher number of students could have been safely accommodated. The
Executive Head reported that the support from the Central Team had been
outstanding. Staff were looking forward to focussing on teaching and learning again in
September.

Michelle Bowling advised that preparations for the return in September had been less
of a challenge as much of the hard work had already been done. The main challenges
would be around cleaning and catering. She reported that all schools had robust plans
in place for the start and end of the school day, as well as break times and
lunchtimes; however, the smooth running of the procedures was reliant on parents
leaving school sites quickly.

Michelle referred to the previously distributed September re-opening risk assessment,
noting that there were very few outstanding actions. These included finalising
cleaning schedules, setting up classrooms and completing separate risk assessments
for Out of School Clubs, for which the guidance had only just been released. Michelle
drew attention to the timeline which detailed all actions undertaken since the last
meeting. She undertook to keep the Board updated and to provide a completed action
plan before schools re-opened in September.

The Executive Head referred directors to the other previously distributed papers,
including a PowerPoint designed for AHS staff, in which the government guidance had
been summarised. He invited questions.

A director noted the “catch up” plan for AHS and asked if similar plans were in place
for the primary schools. The Executive Head explained that the primary schools would
wait until September to assess children and then put plans in place. Lee Haynes
added that plans were already beginning to take shape. A director commented that
concerns about children’s welfare would also not be fully addressed until all had
returned.

It was noted that the government’s guidance mandated a return in September for all
pupils: there would be no social distancing requirement between children, who would
remain within class or year group “bubbles”, which would be manageable.

A director expressed concern that there would be a risk of “curriculum narrowing” if
the focus was to be on core subjects. Lee responded that the primary schools would
continue to implement a broad and balanced curriculum.

A director asked what the situation would be in September with staff currently
shielding. The Executive Head reported that there were not many staff still shielding
and most who had been categorised originally as clinically vulnerable, had gradually
returned. Reasonable adjustments had been made and staff classed as extremely
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10.

11.

clinically vulnerable would be individually risk assessed. The Executive Head reported
that he had been meeting very regularly with trade union representatives. He
provided further details of the expectations regarding the return to school of all staff,
noting that all schools in the city were adopting a consistent approach.

In response to a director’s question, the Executive Head confirmed that staff could
move between "“bubbles” and could cover for absent staff. There was a brief
discussion on the provision of music lessons by peripatetic teachers which was still
proving problematic in some schools.

In response to another question, the Executive Head explained the procedure in the
event of a local lockdown, noting that schools would be expected to provide a full
curriculum virtually. This would be more challenging if only a few children were
required to self-isolate as teachers would be engaged in teaching in school. Michelle
reported that a questionnaire had been sent to parents of children classed as a
clinically vulnerable.

There was a brief discussion around the likelihood that children from different
“bubbles” would mix outside school, either in families or socially. It was noted that
there were a number of inherent contradictions in the government guidance for
schools and wider society.

A director questioned if there were any staffing issues arising from accumulated
annual leave. Michelle explained that there would be no issues in managing annual
leave as operational staff had been encouraged to take leave during the school
closure period. Cleaning staff would take at least two weeks in the summer holidays.

The Executive Head referred directors to the AHS PowerPoint, noting that the specific
challenges at secondary level were addressed in this presentation. He commented
that the rationale underpinning the return to school in September would be to keep
school as normal as possible for students, whilst minimising contact. He provided
further details of the procedures and systems which would be implemented, including
the compromises which had been made to adhere to the guidance.

In response to a director’s question, the Executive Head advised that Year 7 students
would be starting at AHS without the usual KS2 SATSs results. They would be taught in
mixed ability groups to begin with and would be assessed in the first half term.

Noting that AHS were using Google Classroom as a medium for setting homework, a
director asked if its use could be extended across the Trust, and potentially used to
collect data. The Executive Head responded that the primary schools were also using
Google Classroom which had proved a useful resource for online learning. Funding
would be available to ensure that all pupils had access to a suitable device, and a
Pathfinder portal had been set up to enable families to spread payments for devices.
The Executive Head clarified that the system would not generate data; however, all
the primary schools would be completing the same assessments in the autumn term
to facilitate a benchmarking process.

A director queried whether the Trust had sufficient pastoral capacity to manage a
potential rise in need in the autumn term. The Executive Head confirmed that the
Trust was well equipped to manage a rise in pastoral need.

Safequarding
There was nothing to report under this item.

Standards Committee — no meeting held
Dates of future meetings 2020/21:

e Thursday 17" September 2020
e Thursday 28 January 2021

e Thursday 22" April 2021

e Wednesday 14t July 2021
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12, Finance and Resources
12.1 Finance and Resources Committee - draft minutes of the meeting held
25 June 2020 (previously distributed)
Directors received the draft minutes from the meeting of the Finance and Resources
Committee held 25 June 2020.

Jake Drummond reported that the Finance and Resources Committee had met
virtually in June to scrutinise the new budget. The Committee had acknowledged the
challenge from Hempland Primary LGC, as governors at the school had agreed not to
recommend their budget. Nevertheless, the Committee recommended the MAT
budget for 2020/21 to the Board for approval.

The Chair noted the action point in the minutes. Glen Duxbury confirmed that a risk
around the impact of COVID-19 would be added to the risk register.

Dates of future meetings 2020/21:
e Thursday 15 October 2020
e Thursday 3™ December 2020
e Thursday 11t March 2021
e Thursday 1t July 2021

12.2 Budget Approval, including summary of consolidated accounts and
variances (previously distributed)
Glen referred to the previously distributed budget report and highlighted the
following:
e a small in-year surplus of £90k was predicted for the 2019/20 financial year
which was an improvement on the original budget
e in-year surpluses were forecast for the next three years but these were likely
to be overstated, as they were constituted mainly of income from the new
School in Need Fund which would be used to support schools.

Glen noted other forecast changes to the budget:
e the Sports Premium had been confirmed
e Year 7 “catch up” funding had been withdrawn
e the amount of the COVID-19 “catch up” funding had not yet been confirmed
e no adjustments had been made to budgets for any impact of COVID-19 in the
next academic year; a further update would be available in September.

Glen summarised that this was the most positive financial report he had presented.
Directors agreed that it was an encouraging picture and thanked Glen and the
Finance and Resources Committee.

Directors unanimously approved the 2020/21 budget for submission to the
ESFA, and agreed that future years’ budget forecasts were based on
reasonable assumptions of income and expenditure.

Proposed: Jake Drummond Seconded: Claire Theyers

12.3 Period 9 monitoring report (previously distributed)

Glen reported that at Period 9 the overall position was £100k better than predicted,
which was likely to fall slightly in Period 10. Overall, the budget had varied little from
the forecast over the year.

12.4 ESFA Update (previously distributed)
Directors noted the previously distributed ESFA update.

Glen advised that costs incurred due to COVID-19 could now be reclaimed but only by
schools showing a deficit budget. In addition, the criteria for claiming were very
narrow. MAT schools had so far claimed about £6.5k in repayment for expenditure
relating to the provision of Free School Meal vouchers.
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13.

14.

15.

16.

12.5 Changes to Academies Financial Handbook September 2020 (previously
distributed)
Directors noted that the changes to the 2020 version of the Academies Financial
Handbook.

12.6 Estates and Facilities Update including Health and Safety (previously
distributed)

Michelle reported that there were some SCA funded capital projects which would be
completed over the summer, as they were related to Health and Safety - these had
already been discussed with Jake Drummond. Jake noted that the allocation of SCA
funding would be discussed by the Finance and Resources Committee in the autumn
term, although low cost projects would be agreed at an operational level.

Church Schools’ Performance Committee — no meeting held
Dates of future meetings 2020/21:

e Wednesday 18™ November 2020

e Wednesday 17t March 2021

e Summer term - tbc

GDPR Report (previously distributed)
Directors received the Pathfinder MAT Compliance Report for 2019/20. It was agreed
that Michelle would meet with Sandara Holmes to discuss the actions.

Michelle highlighted that there were outstanding actions around data processing
contracts which she would address in the new academic year with support from the
DPO.

A director queried whether a rise in Freedom of Information requests was expected
when pupils were awarded their results in August. The Executive Head explained that
this had been discussed by the city’s headteachers and a contact email address would
be issued to AHS parents wanting to see the “sent to assess” GCSE or A Level grades
for their child. It was likely that these would be higher than grades awarded by exam
boards which would alleviate pressure from schools.

Change to Church Schools’ Admission Arrangements for September 2021 -
for approval (previously distributed)

The Chair referred to the previously distributed letters noting that, with the Board’s
approval, these would be sent to the RSC to request a change to the admissions
arrangements for September 2021 for the Trust’s Church schools. The Executive Head
explained that the Church schools’ Admissions Policies for September 2021 would be
changed such that applicants would not be disadvantaged by a lack of church
attendance, which had not been possible during the lockdown period.

In response to a director's question, the Executive Head explained that church
attendance before the lockdown period would probably be counted on a pro rata
basis.

Agreed: Directors unanimously approved the change to its Church Schools’
admissions arrangements for September 2021.
Proposed: John Hattam Seconded: Samantha Pugh

Governance

16.1 Members’ Resolution to re-appoint John Hattam and Andy Clarke

It was noted that Members had been asked, through a written resolution, to re-
appoint John Hattam and Andy Clarke to the Board, as their four year term of office
was due to expire on 31°t July 2020.

16.2 Agree Committee membership for 2020/ 21 (previously distributed)
Committee membership for 2020/21 was agreed as follows:

e Standards Committee: Andy Clarke, Sandara Holmes, Terry McDermott, Stuart
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Outram

e Finance and Resources: Jake Drummond, Derek Scott, Claire Theyers, Andrew
Ward

e Church Schools Performance: Allie Campbell, Claire Theyers, John Sharpe,
Celia Wilson

e Remuneration: John Hattam, Samantha Pugh, Derek Scott

16.3 Training to report

Celia Wilson had completed the following online training modules:
e Headteacher Appraisal and Capability
e Monitoring and Evaluation

John Hattam had attended the online virtual governor LA briefings:
e Post Covid-19 response for Children and Young People - 7t July
e Local Authority Advice and Support Update — 15% July

16.4 Matters for Delegation/Communication to LGCs

Directors agreed that it should be left to LGCs to decide whether to meet virtually or
face to face in the autumn term, although face to face meetings could also include
virtual participation,

17. AOB
Directors were invited to view the new facilities at AHS when next the Board met at
the school.

18. Determination of Confidential Items

Item 7.3 is recorded as a confidential minute.

19. Dates of meetings 2020/21 - all on Thursdays at 6.30pm

22" QOctober 2020
17 December 2020
11t February 2021
25% March 2021
27t May 2021

22nd July 2021

The meeting closed at 8.35pm.

Jake Drummond 22nd October 2020
Jake Drummond Date
Vice Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 16™ JULY 2020 AT 6.30PM

Action Agenda @ Person(s) Timescale
Item Responsible
1 Include a section on the provision
’ of RE education in the Trust’s .
Church Schools in next report to 3 EHT Next meeting
the Board.
2. _Clrculate correspondence detailed 5 Clerk ASAP
in Item 5
3 Contact the Communications 21 Chair
" Officer, with a view to adding a ' Before next
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suitable positive message to the meeting
Trust’s website
4 Circulate summary “*mind map”
’ from Board effectiveness 7.1 Clerk ASAP
questionnaire
5. Create a draft plan for LGC _ Before next
support 7.2 Chair .
meeting
6 Provide a completed action plan Michelle
" before schools re-open in 9 Bowli Before 7/9/2020
owling
September
7 Meet to discuss actions arising Michelle
’ from Compliance Report Bowling/
14 ASAP
Sandara
Holmes

Standing Items:
- Executive Head'’s report

- Safeguarding

- Estates and Facilities report including H&S

- GDPR report

- Committee minutes

- Training to report

- MAT Development Plan - review of risks

- Matters to be delegated/communicated to LGCs

Items for future agendas:
- update on negotiations with the unions
- discussion re: Board self-assessment responses (October)

Items for Finance & Resources Committee agenda:
Items for Standards Committee agenda:

LGC Agendas:
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