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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 21st May 2020 at 6.30pm by video conference 
 

Present: 

Ms Allie Campbell (from 6.50pm) 

Dr Andy Clarke 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

Ms Sandara Holmes 

Mr Terry McDermott 

 

 

 

Mr Stuart Outram 

Dr Samantha Pugh 

Mr Derek Scott 

Mrs Claire Theyers 

Mrs Celia Wilson 

 

In attendance: 

Mr Andrew Daly – Executive Head 

Mr Lee Haynes – Strategic School Improvement 

Lead 

Ms Nicola Massey – Primary School 

Improvement Lead  

 

Mrs Michelle Bowling – Chief Operations Officer   

Mr Glen Duxbury – Chief Finance Officer 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  ACTION 

1. Welcome, Apologies and Consents 

The Chair welcomed everyone to the meeting. There were no apologies for absence.  

 
 
 
 

2. Declarations of interest 

There were no new declarations of interest.  

 

 

3. Minutes of the Meeting held 2nd April 2020, Action Points and Matters Arising 

(previously distributed) 

 

Agreed: The main minutes from the meeting held on 2nd April 2020 were 

agreed to be a true and accurate record, to be signed by the Chair at the 

next face-to-face meeting.  

Proposed: Claire Theyers   Seconded: Samantha Pugh    

Approved: unanimously  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Complete responses to Board 

self-assessment questions and 

return to the Clerk 

 

3 All Complete 

2. 
Clerk to re-send Board self-

assessment questions 
3 Clerk Complete 

 

Agenda: It was noted that a follow-up discussion on the responses to the 

self-assessment questions would take place at the first face to face meeting 

of the Board.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Agenda 
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Agreed: The confidential minutes from the meeting held on 2nd April 2020 

were agreed to be a true and accurate record, to be signed by the Chair at 

the next face-to-face meeting.   

Proposed: Terry McDermott    Seconded: Claire Theyers    

Approved: unanimously  

 

Action Plan 

In confidential minutes.  

 

Matters arising 

There were no matters arising from either set of minutes.  

 

4. Correspondence Received (previously distributed) 

The Chair reported the receipt of the following correspondence: 

 a letter from the ESFA dated 21st April which set out some loosening of 

regulatory deadlines due to the COVID-19 emergency; this letter was included 

in the papers under Item 10 

 a letter from Rob Dixon, Chair of the LGC at Hempland Primary, dated 28th 

April containing his thoughts on a “lessons learnt” process, which was given  

due consideration in the discussion reported under Item 6 

 a letter, dated 12th May, from the NGA regarding governing bodies’ duties in 

the re-opening of schools.  

 

 
 

 
 

 
 

5.  Executive Head’s Report (previously distributed) 

The Executive Head referred to his report, noting that its focus, and that of the 

meeting, was the preparation of schools for the return of some year groups in June. 

He highlighted that the Trust’s response to the COVID-19 emergency continued to be 

calm, collegiate and cautious.  Staff were working extremely hard to manage what 

was within their control, whilst acknowledging that government guidance could 

change at any time. The Executive Head paid tribute to the work and leadership of 

the Central Team and the Trust’s headteachers. 

 

The Executive Head reported that schools in the city were collaborating through the 

York Schools and Academies Board (YSAB) and working towards a cautious re-

opening of primary schools on Tuesday 2nd June, as Monday 1st June would be used 

as a preparation day for staff. Secondary schools would re-open later for Years 10 

and 12, in the second week of June at the earliest.  The Executive Head reflected that 

the cooperation between schools in York had been excellent and he was pleased to be 

at the forefront of this collaboration.    

 

(Allie Campbell joined the meeting at 6.50pm)  

 

The Executive Head invited questions.  

 

The Chair referred to a director’s questions which had already been circulated by 

email, with the responses, which are included here: 

 

Q: Have there been any suspected cases of COVID-19 amongst the children, teachers 

or their immediate families / households for those currently attending school and if 

so, how have these been managed and what actions have been taken? 

A: There have been a number of cases where staff, pupils and their families or 

households have displayed symptoms of COVID-19.  We have followed government 

guidelines in ensuring staff, pupils and their families self-isolate for the appropriate 

periods of 7 or 14 days.  We record this information for staff only.  We work with our 

families and staff to ensure that a return is only permitted once the isolation period is 

over or a negative test result is received.  The new guidelines will require self-

isolation of a complete class group if a positive test result is returned for any member 

of that group.  We have no record of positive test results for any staff or children in 

our Trust.  We are, however, aware that parents have tested positive and, whilst this 

information is not recorded, we do ensure that pupils in our school follow the 

government guidelines for self-isolation. 
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Q: Are the primary school children currently attending all PMAT schools being kept 

2m apart whilst in school? 

A: We do adhere to 2m social distancing where possible.  Children are in small groups 

and the space used is appropriate to allow for appropriate social distancing.  There 

are occasions with our younger pupils where social distancing is difficult to adhere to 

at all times and on these occasions we ensure that staff adhere to the guidelines in 

washing their hands and refraining from touching their faces.  We also regularly 

discuss social distancing with children. When we open more widely from the week 

commencing 1st June, we will continue to follow government guidelines.  Desks will be 

placed 1.5m apart in all classrooms or spaces used as classrooms.  The maximum 

number of children per group will be 15 with a maximum of 2 adults per group.  All 

spaces used will be suitable to maintain social distancing. 

 

The SLT responded to directors’ questions:   

 

Q: What can be done to minimise the continued impact of the lack of social 

interaction on those children who will not be returning to school in June?   

A: This will be one of the main considerations of the next phase: staff have been 

making contact with vulnerable families and would like to extend this to all children 

who are not in school. However, there are challenges to maintaining this contact as 

teachers are being advised by their unions not to come into school or to use their own 

phones from home to contact children. Teachers are not permitted to provide live 

face to face online teaching to pupils, although some are adding voiceovers to 

Powerpoints and recording presentations, although this approach is less successful 

with younger children.  

 

Q: What can be done to ensure that staff feel confident about returning to school? 

A: The measures being put in place will keep staff safe but the national debate with 

teaching unions is hindering the progress being made in reassuring staff. The Trust 

appears to have the overall support of local union representatives.  The SLT will 

continue to work through the issues, making reasonable adjustments for staff, as it is 

expected that the government will adhere to the provisional timetable set for schools 

to re-open. Almost all staff are engaging with this process.  

 

Q: How will the “recovery curriculum” be interwoven with the normal curriculum? 

A: The main priority when pupils return will be their wellbeing and this will take 

precedence over new learning. Pupils will need a positive environment and 

reassurance before a normal curriculum can be re-introduced. All teachers will have a 

performance management target next year around “closing the gap”. 

 

Q: What will the return look like for primary pupils?   

A: It will be based on government guidance, so will look much the same for most 

primary schools in the city. One half of pupils will come to school on Mondays and 

Tuesdays and the other half on Thursdays and Fridays, with schools closed on 

Wednesdays for deep cleaning. Children of key workers and those classed as 

vulnerable will continue to attend for the full five days. If there are too many children 

in school to maintain the required social distancing measures, then Year 6 children 

will be asked first to stay at home. Classes will have no more than 15 pupils but in 

most cases will be much smaller. This will involve more staff being in school than 

would usually be required for these cohorts.  

 

Q: Is there any indication of parental support at this stage? 

A: The majority of parents have completed a survey, with 63% indicating that they 

intend to send their children back to school, the percentage being higher for Year 6.   

 

The Executive Head shared examples of communications which had been sent to 

parents, noting that the tone was welcoming whilst the continuing risk was 

acknowledged. Directors who were also parents agreed that they had been reassured 

by these communications.  
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Q: Will schools return to normal in September?  

A: Even if all goes well in June, there is still likely to be a phased return in 

September, but the next half term will be good preparation for a wider return in the 

autumn.  

 

The Executive Head summarised the process for the opening of schools to more 

pupils and paid tribute the work of the Central Team in supporting the Trust’s schools.  

Michelle Bowling advised that the Central Team had a well-planned approach to 

managing the process, with a schedule of actions. She shared an example of a risk 

assessment and explained that each school had been given a list of control measures 

which senior leaders had been asked to work through. Once complete, members of 

the Central Team would visit all schools to ensure that any issues had been resolved. 

Michelle advised that the comprehensive risk assessment was a model adopted by the 

LA and other Trusts in the city. A working group had been established to work 

through a risk assessment for staff and this would enable headteachers to plan 

staffing in schools. Michelle shared documents which would be sent to staff regarding 

site safety. Those staff returning on Monday 1st June would be instructed in all the 

safety procedures before pupils returned the following day.  

 

Michelle also shared the action plan overview with directors, which was a 

comprehensive list of actions split into categories. She advised that the plan was 

updated on a daily basis and headteachers could view the plan.  

 

Michelle advised that all these documents were updated frequently in response to 

new information and guidance. She explained that risk assessments would not be 

shared publically but there would be information on websites regarding the measures 

in place to keep pupils and staff safe.  

 

In response to a director’s question, Michelle advised that there was no legal 

requirement to share risk assessments publically. The Chair referred to legal advice 

from the Diocesan solicitors, LBMW, which he had recently been sent. He noted that 

whilst the Coronavirus Act 2020 was wide ranging, it did not specifically dis-apply any 

existing Health and Safety legislation, under which there was no legal obligation to 

publish risk assessments. The DfE had been clear that it was issuing guidance which 

was not statutory and therefore the Board’s duties remained unchanged.  

 

Michelle advised that whilst staff were working hard to have everything in place for 

June 1st, and she expected to have all actions completed, she would report to the 

Board if there were any schools which were not ready to receive the specified cohorts 

of pupils.  

 

The Chair questioned whether the Board was still covered by insurance. Michelle 

explained that the Trust was covered under the RPA scheme and that she would 

consult the administrators regarding anything considered high risk.  

 

The Chair reminded directors that they needed to be assured that robust plans and 

risk assessments were in place for the re-opening of schools, but should not get 

involved in operational issues. 

 

A director commented that the government wanted schools to isolate groups of pupils 

and staff within school so that the risk was minimised and the whole school would not 

need to close if an individual tested positive for COVID-19.  

 

A director noted that the heavy reliance on testing was concerning as the current 

tests had a high false negative rate. He also cautioned that younger children may not 

tolerate testing as the process was unpleasant.  

 

It was agreed that it would be useful for directors to receive the communications 

which had been sent to parents.  

 

Action: the Executive Head agreed to ensure that directors were sent 
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communications which had been sent to parents.  

 

The SLT continued to respond to directors’ questions:  

 

Q: Will all staff return to school on 1st June? 

A: Staff who are clinically vulnerable, or live with someone who is, will continue to 

work from home, so some schools will have more staff available than others.  Staff 

will attend on rota basis, where possible.  

 

Q: Are staff who are not in school full time work the remainder of their hours 

providing home learning?  

A: This depends on contracts. No part time staff are being asked to work more hours 

at this stage.  There are some issues around childcare but these are being resolved in 

most cases.  

 

Q: Is there spare capacity in the rota if staff become unwell? 

A: There will be a small number of pupils to begin with so there is capacity, but it will 

be a risk if numbers increase.  

 

Q: Will there be school meals provision?  

A: Pupils eligible for free school meals (FSM) will be provided with a cold lunch. 

 

There followed a brief discussion on an issue which had arisen regarding the provision 

of vouchers for FSM pupils, which they received in addition to a meal in school if they 

attended. It was agreed that restricting FSM vouchers to those children not in school 

was an operational decision, but the Chair noted that the impact of the crisis was 

already more damaging for disadvantaged children, which should be taken into 

account in any decision.  

 

Directors thanked Trust staff for their work in preparing schools for re-opening.   

 

The Chair referred to the previously distributed excerpt from the Scheme of 

Delegation, noting that this addition would clarify the Board’s authority to close and 

re-open schools in an emergency.  

 

Agreed: directors unanimously approved the amendment to the Scheme of 

Delegation which set out the Board’s authority to close and re-open Trust 

schools in the event of an emergency.  

Proposed: John Hattam  Seconded: Terry McDermott 

 

It was noted that a further announcement was expected from the government on 28th 

May regarding the re-opening of schools to a wider group of pupils.  

 

Agreed: directors agreed to meet on Friday 29th May to consider re-opening 

Trust schools to further cohorts of pupils from 1st June 2020, in the light of 

government guidance issued on Thursday 28th May.    

 

The Chair advised that LGC Chairs would meet on Tuesday 26th May, when he would 

update them on progress towards re-opening schools.  

 

Action: the Clerk agreed to circulate the legal advice issued by the Diocesan 

solicitors.  

 

In response to a director’s question, the Executive Head advised that the city’s 

schools continued to work together, through the York Schools and Academies Board, 

and most were aiming for a re-opening date of w/c 1st June, although there would be 

some variations.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Clerk 

6. Chair’s Report (previously distributed) 

This item is recorded as a confidential minute.  
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7. Plans for future growth 

The Chair advised that there was nothing further to report at this time.  

 

 

8. Safeguarding  

The Chair noted that there were significant safeguarding risks associated with some 

pupils being kept at home, which needed to be balanced against the risks of re-

opening schools. Directors should take account of both when making their decision.  

 

 
 

 

9. Standards Committee – no meeting held 

See also Item 11. 

 
 
 

10.  Finance and Resources Committee – no meeting held 

 

Date of next Finance and Resources Committee meeting: 

 Thursday 25th June at 6pm 

 

10.1 Summary of consolidated accounts and variances (previously distributed) 

Directors noted the budget report for Period 7. Glen Duxbury reported that there 

were no significant variances and the position was much as expected. The new 

budget would be presented at the next meeting, at which time Glen expected to 

report a more favourable position.  

 

10.2 ESFA Update (previously distributed) 

Directors noted the previously distributed ESFA update and the letter from Eileen 

Milner to Accounting Officers.   

 

10.3 Estates and Facilities Update (previously distributed) 

Michelle reported that the Trust was still achieving high levels of compliance despite 

pressure on staffing and that there would be no issues to address when schools re-

opened. She paid tribute to the work of site teams in achieving this outcome.  

 

It was noted that capital projects funded by SCA had been paused. Directors were 

assured that the funding could be carried forward to the next financial year.  

 

 

11. Church Schools’ Performance Committee – no meeting held 

 

Agreed: after due consideration, it was agreed to cancel the next scheduled 

meetings of the Standards Committee and the Church Schools’ Performance 

Committee.  

 

The Chair noted that the Board had a legal responsibility for the provision of RE 

education in the Trust’s Church schools.  

 

Action: the Executive Head undertook to include a section on the provision of 

RE education in the Trust’s Church Schools in his next report to the Board.  

 
 

 
 
 
 
 
 
 
 
 
 
 

EHT 

   

12.  GDPR Report 

Michelle reported that she had completed a number of Data Protection Impact 

Assessments relating to software used for pupils’ home learning. There had been one 

subject access request.  

 

 

13. Training  

Celia Wilson had completed the following online training modules in the spring term:   

 

 Effective MAT Governance 

 Good Governance – Ofsted and the new inspection framework. 

 

 

14. Matters for Delegation/Communication to, and referred from, LGCs 

Action: the Clerk agreed to ensure that the amended Scheme of Delegation 

was communicated to Members and to LGCs.  

 
 
 

Clerk 
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15.  AOB 

There was no other business.  

 

 
 
 
 

16. Determination of Confidential Items 

Item 6 is recorded as a confidential minute. 

 

 

17. Date of next meeting 2019/20 

 Thursday 16th July 2020 at 6.30pm 

 

 

18. Dates of meetings 2020/21 – for approval 

 

Agreed: Directors unanimously approved the meeting dates for 2020/21 to 

be: 

 

 22nd October 2020 

 17th December 2020 

 11th February 2021 

 25th March 2021 

 27th May 2021 

 22nd July 2021  

 

All on Thursdays at 6.30pm. 

 

 

The meeting closed at 8.50pm.  

 

 

                                    John Hattam                            16th July 2020 

 

John Hattam 

Chair  

 Date 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 21st MAY 2020 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Ensure that directors are sent 

communications which have been 

sent to parents 

5 EHT Ongoing 

2. 
Circulate the legal advice issued 

by the Diocesan solicitors 
5 Clerk ASAP 

3. 
Include a section on the provision 

of RE education in the Trust’s 

Church Schools in next report to 

the Board. 

11 EHT Next meeting 

4. 
Ensure that amended Scheme of 

Delegation is communicated to 

Members and to LGCs 

14 Clerk ASAP 

 

Standing Items: 

- Executive Head’s report 

- Safeguarding 

- Estates and Facilities report including H&S 

- GDPR report 

- Committee minutes 

- Training to report 

- MAT Development Plan  - review of risks 

- Matters to be delegated/communicated to LGCs 
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Items for future agendas: 

 - update on CYC use of Trust buildings and outstanding debt  

 - update on negotiations with the unions 

 - discussion re: Board self-assessment responses 

  

Items for Finance & Resources Committee agenda: 

Items for Standards Committee agenda: 

 

LGC Agendas: 

 - Amended Scheme of Delegation 

 


