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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 2nd April 2020 at 6.30pm by video conference 
 

Present: 

Ms Allie Campbell 

Dr Andy Clarke 

Mr Jake Drummond (Vice Chair) 

Mr John Hattam (Chair) 

Ms Sandara Holmes 

Mr Terry McDermott 

 

 

 

Mr Stuart Outram 

Dr Samantha Pugh (from 6.40pm) 

Mr Derek Scott 

Mrs Claire Theyers 

Mrs Celia Wilson 

 

In attendance: 

Mr Andrew Daly – Executive Head 

Mr Lee Haynes – Strategic School Improvement 

Lead 

Ms Nicola Massey – Primary School 

Improvement Lead (from 7.35pm)  

 

 

 

Mrs Michelle Bowling – Chief Operations Officer   

Mr Glen Duxbury – Chief Finance Officer 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  ACTION 

1. Welcome, Apologies and Consents 

The Chair welcomed everyone to the Board’s first virtual meeting and thanked 

Michelle Bowling for setting it up. Michelle provided directors with a brief overview of 

the Google Meet platform which was being used for the meeting.  

 

There were no apologies for absence.  

 

Nicola Massey had previously indicated that she would join the meeting later.  
 

 
 
 
 

 
 

2. Declarations of interest 

There were no new declarations of interest.  

 

 

3. Minutes of the Meeting held 13th February 2020, Action Points and Matters 

Arising (previously distributed) 

 

Agreed: The main minutes from the meeting held on 13th February 2020 

were agreed to be a true and accurate record, to be signed by the Chair at 

the next face-to-face meeting.  

Proposed: Terry McDermott   Seconded: Celia Wilson     

Approved: unanimously  

 

Action Points 

 

Action Agenda 

Item 

Person(s) 

Responsible 

Timescale 

1. 
Complete responses to questions in 

Item 6 and return to the Clerk 

 
6 All 

Carried forward 

– Clerk to re-

send questions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Clerk 
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2. 
Communicate to LGCs the decision 

of the Board made under Item 8 
17 John Hattam 

See 

Confidential 

minutes 

 

Agreed: The confidential minutes from the meeting held on 13th February 

2020 were agreed to be a true and accurate record, to be signed by the Chair 

at the next face-to-face meeting.   

Proposed: Derek Scott   Seconded: Stuart Outram    

Approved: unanimously  

 

Action Plan 

In confidential minutes.  

 

(Samantha Pugh joined the meeting at 6.40pm)  
 

Matters arising 

There were no matters arising from either set of minutes.  

 

4. Correspondence Received (previously distributed) 

The Chair drew directors’ attention to the previously distributed letter from Lord 

Agnew to Trust Board chairs, with its focus on finance and governance. It was noted 

that Lord Agnew had now left his position in the DfE.  

 

 
 

 
 

 
 

5.  Executive Head’s Report (previously distributed) 

The Executive Head presented his report, and reassured directors that despite the 

difficult circumstances arising from the COVID-19 emergency, the situation was being 

managed well across the Trust’s schools. He drew attention to the usual updates from 

headteachers and the school improvement leads contained within the report. 

 

Michelle reported that, despite ongoing challenges with staff sickness in the Facilities 

Team which had begun before the COVID-19 emergency, cleaning and compliance in 

all school sites were still being managed, albeit on reduced staff time in schools. The 

priority was to keep all schools running safely but Michelle cautioned that this would 

be challenging given sickness issues amongst cleaning staff particularly. 

Nevertheless, she wished to record her thanks to the Facilities Team for their efforts 

under such difficult circumstances.  

 

The Executive Head advised that the financial implications of COVID-19 were being 

monitored: a log of extra costs was being kept. The lost income from lettings was an 

ongoing concern.   

 

The Executive Head referred to the section in his report on the response to 

coronavirus which he had divided as follows: 

 Responding as a city: the LA were active in coordinating a response across all 

schools; the York Schools and Academies Board met virtually three times each 

week to facilitate this approach. There was general agreement amongst 

headteachers to keep individual schools open. 

 Responding as a Trust: regular, virtual meetings with the primary school 

headteachers were taking place and agendas were becoming briefer as new 

ways of working became embedded.   

 Responding as individual schools: the Trust’s schools were using same 

blueprint for working; an example of an update sent to families, to staff and to 

governors had been included in the report.  

 

The SLT responded to directors’ questions:   

 

Q: How many children are attending school each day?  

A: Numbers are compiled each day. On the first day of school closure there were 173 

children attending across the Trust; by 30th March, this had dropped to 67. Clifton 

with Rawcliffe Primary has the largest number of children attending, whereas some 
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schools have no children attending on certain days. The “stay at home” message has 

been taken seriously.  

Q: Have safeguarding policies been updated for each school? 

A: Yes, DfE guidance relating to additions to the Child Protection Policy have been 

followed, and have been added as an appendix to the Trust’s policies.   

 

Q: Is it intended to continue to keep schools open for such small numbers of children?  

A: Yes, this is the intention as it is manageable. Headteachers are keen to keep 

school sites open, staffed on a rota basis, as this provides the best service for 

families.  

 

Q: There are clear plans for 'at risk' students in terms of safeguarding, but has there 

been any thoughts on reaching out to children who are not engaging with any of the 

online learning, more from a pastoral perspective? They may be really struggling with 

mental health or other home issues.  

A: All schools have clear plans in place: work is being set and there are paper copies 

for children who do not have access to a device although a number of Chromebooks 

have been given out; staff are touching base with both families and other members of 

staff. There are no doubt some families who find online resources impossible to 

access but this is a national problem.  

 

Q: Is there any update on progress on the Teaching School Hub? 

A: The region has agreed that there will only be one bid which will be led by AHS but 

the process is now on hold until September.   

 

Q: What will be the data collection process for primary school outcomes, KS4 and KS5 

and how will you moderate these? 

A: There has been no information on this from the DfE. Schools have been asked to 

gather information and this in now in place from the point at which schools closed.  

 

Q: Are there any key SLT needs in schools for September which need to be addressed 

at this time? 

A: There will be significant changes in Tang Hall, Hempland and Acomb. At Heworth, 

the Assistant Head has secured a headship from the summer term and this post will 

be backfilled by phase leaders. An Early Years lead has been appointed at St 

Lawrence’s. There are no major SLT changes foreseen in the other schools. Other 

vacancies are being filled, where possible, via a virtual interview process. 

 

Finally, the Chair referred to the positive results of a staff wellbeing survey noted by 

the headteacher at Rufforth Primary and speculated that this might be due to 

changes in the leadership of the LGC. The Executive agreed that this might be the 

case and added that the headteacher was developing excellent relationships with both 

staff and governors.  

 

Directors thanked the Executive Head for his report.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

6. Update on Tang Hall and Hempland 

This item is recorded as a confidential minute.  

 

 

7. Plans for future growth 

This item is recorded as a confidential minute.  

 

 

8. Safeguarding  

Samantha Pugh reported that she had visited Clifton with Rawcliffe Primary before 

schools closed to check the Single Central Record. The school were without a 

safeguarding link governor at the time and were also due an Ofsted inspection. 

Samantha had also made contact with John Sharpe who was currently chairing the 

LGC on a temporary basis.  

  

The Chair noted that whilst schools remained open for vulnerable students, 

 
 

 



 

Pathfinder MAT – Minutes of the Meeting of the Board - 2nd April 2020   4 

attendance was very low and questioned what procedures were in place to ensure 

that these students were still monitored at home. The Executive Head responded that 

all schools had robust communication plans in place which were RAG rated according 

to the level of communication which was felt necessary. Parents were encouraged to 

send their children to school and contact with families of the most vulnerable children 

was made daily. The Executive Head acknowledged however that the procedures 

relied heavily on the reliability of information received from parents. He added that 

there was a real risk to children’s wellbeing and schools were working with the LA to 

tighten procedures.  

 

9. Standards Committee – no meeting held 

 

Dates of future Standards Committee meetings: 

 Thursday 30th April 2020 – 5pm 

 Monday 13th July 2020 – 5pm 

 
 
 
 
 
 
 

10.  Finance and Resources – items carried forward from the cancelled meeting 

due to be held 26th March 2020  

This item was deferred whilst Glen Duxbury re-established his online connection.  

 

 

11. Church Schools’ Performance Committee 

The meeting due to be held on 18th March 2020 had been cancelled due to the 

COVID-19 emergency.  

 

Date of the next Church Schools’ Performance Committee meeting: 

 Wednesday  8 July 2020 at 8.30am 
 

 
 

 
 
 
 

 

   

12.  GDPR Report 

Michelle Bowling reported that the Trust was working closely with its Data Protection 

Officer to ensure that all processes and practices met expectations during this difficult 

time.  The Information Commissioner’s Office had also provided guidance and this 

was being reviewed in the light of the extended home working practices for staff. All 

staff working from home had been reminded of the need to take precautions when 

working with personal data.  Relevant policies were being shared across the MAT and 

all staff had access to them when they were working from home. 

 

Michelle advised that a Distance Learning Policy for students was being drafted and 

staff were being trained on correct GDPR procedures as they applied to distance 

learning.  

 

 

13. Policies (all previously distributed) 

13.1 MAT SEND Policy  

It was noted that this was a new policy. 

 

Agreed: directors unanimously approved the SEND Policy. 

Proposed: Stuart Outram  Seconded: Samantha Pugh 

 

13.2 Attendance Management Policy 
It was noted that the paragraph relating to phased returns had been amended.  

 

Agreed: directors unanimously approved the Attendance Management Policy. 

Proposed: Derek Scott  Seconded: Claire Theyers 

 

13.3 LGPS Discretions Policy  

It was noted that this was a new policy. 

 

Agreed: directors unanimously approved the LGPS Discretions Policy. 

Proposed: Celia Wilson    Seconded: Derek Scott 

 

 

*10. Finance and Resources – items carried forward from the cancelled meeting 

due to be held 26th March 2020  
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Date of next Finance and Resources Committee meeting: 

 Thursday 25th June at 6pm 

 

10.1 Summary of consolidated accounts and variances and 20/21 GAG 

allocations (previously distributed) 

Glen Duxbury reported that as at Period 6, there was very little variance to projected 

year-end figures, the 20/21 budget having been revised most recently in January.  He 

advised that the next version of the budget would show a £70k improvement, being 

composed of £100k increase in income at AHS and offset by a £30k worsening of the 

budget at Tang Hall. Glen advised that projected overall in-year surpluses for the 

next two years would lead to a cumulative surplus in August 2022 of £714k. This 

improved position was due mainly to the extra GAG income not allocated to schools, 

but kept centrally as a School in Need Fund.  

 

In response to a director’s question, Glen advised that the impact of the COVID-19 

emergency was likely to be cost neutral: there was lost income but also lower 

expenditure, although it was too early to be certain. There were some discussions 

taking place around reclaiming salaries of staff on furlough whose normal activities 

did not relate to core education functions, for example, Out of School Clubs. 

  

A director asked if there had been a change in the policy for paying suppliers. Glen 

responded that a normal number of invoices were still being received but were being 

paid immediately to support the many local businesses with which the Trust traded.   

 

Glen drew attention to the previously distributed GAG top slice paper, noting that the 

total top slice next year would be £608k. Additionally, £70k would be received from 

the LA representing an element of per pupil funding which the authority was now 

paying directly to academies, plus a further £159k representing 50% of the additional 

funding from the National Funding Formula. In total, therefore the Trust would 

receive £842k for central functions in 2020/21.  

 

A director asked if there would be any financial loss to the Trust from the cancellation 

of the Headteachers’ Conference. Glen indicated that he was uncertain as there were 

proposals to carry forward costs and income to next March, when the 2021 

conference would be held.  

 

Noted: the 2019/20 budget showed little variance at this stage of the 

financial year. Increased surpluses were projected for future years. The 

impact of the COVID-19 emergency on the budget were as yet unknown but 

seemed unlikely to be significant.  

  

10.2 ESFA Update (previously distributed) 

Directors noted the previously distributed ESFA update.  

 

10.3 Pay Awards (previously distributed)  

Glen referred directors to the previously distributed paper summarising the 

government’s recommendation to the School Teacher’s Review Body. The DfE 

recommended Option B which was likely to result in an average pay rise of just under 

3% across the Trust, with senior staff receiving a lower pay award than those on the 

main scale. As future budgets included only a 2% uplift, this was likely to add £120k 

in staff costs across the Trust. Glen considered that the award above 2% was unlikely 

to be funded by central government.  

 

The Executive Head commented that if schools were closed for most of the summer 

term, and as exams had been cancelled, there should be some consideration of 

whether applications for pay progression to and on the upper pay scale should be 

considered or not.  

 

In response to a director’s question, Glen explained that as the Trust was publically 

funded, there was no route to reclaim pay for staff who were furloughed.  
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Glen also drew attention to the previously distributed letter regarding the proposed 

2% pay award for support staff, noting that it would be some months before the pay 

award was finally agreed. Glen advised that a 2% increase had been included in 

future budgets.   

 

Directors thanked Glen for his report.  

 

10.4 Estates and Facilities Update – including update on SCA allocation and 

capital projects (previously distributed) 

(i) Health and Safety 

Michelle referred to her previously distributed report and drew attention to the 

increased number of incidents at Badger Hill which she suggested could be explained 

by that face that the children now had access to the full site, including a new MUGA, 

and were over-excited by the new space.  

 

In response to the Chair’s question, Michelle advised that she was communicating 

regularly with Portakabin who had identified the AHS new build as a priority project. 

The project was slightly ahead of schedule as working on the empty school site was 

easier for the contractors. Michelle was reasonably confident that the new block 

would be completed on time unless the government intervened to halt all building 

works.  

 

(ii) Compliance  

Jake Drummond congratulated Michelle on the high compliance levels which had been 

maintained and reminded her that there could be issues with water quality if buildings 

were closed.  Michelle agreed and confirmed that taps were being flushed on a 

regular basis.  

 

14. Training  

Derek Scott had completed the following online training modules in the autumn term:   

 

 Effective MAT Governance 

 School Teacher Appraisal and Capability 

 Understanding Schools Finance 

 Safeguarding : A Governors Role 

 Planning for Succession in the Governing Body 

 Managing Academy Finance 

 

Jake Drummond had attended The Trust Network National Estates Conference in 

Corby on 11th March 2020. 

 

 

15. Matters for Delegation/Communication to, and referred from, LGCs 

15.1 Guidance on Virtual Meetings (previously distributed) 

The Clerk explained the context of the new guidance and the Chair invited comments. 

A director asked for the document to be made non-gender specific. 

 

Agreed: directors unanimously approved the Guidance on Virtual Meetings 

for LGCs 

Proposed: Samantha Pugh     Seconded: Terry McDermott  

 

 
 
 

 

16.  AOB 

There was no other business.  

 

 
 
 
 

17. Determination of Confidential Items 

Item 6 and Item 7 are recorded as confidential minutes.  

 

 

18. Dates of meetings 2019/20  -  all on Thursdays at 6.30pm 

 Thursday 21st May 2020 

 Thursday 16th July 2020  
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The meeting closed at 8.50pm.  

 

 

 

                                      John Hattam                              21st May 2020 

John Hattam 

Chair  

 Date 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 2ND APRIL 2020 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Complete responses to Board 

self-assessment questions and 

return to the Clerk 

 

3 All 
Before next 

meeting 

2. 
Clerk to re-send Board self-

assessment questions 
3 Clerk ASAP 

 

Standing Items: 

- Executive Head’s report 

- Safeguarding 

- Estates and Facilities report including H&S 

- GDPR report 

- Committee minutes 

- Training to report 

- MAT Development Plan  - review of risks 

- Matters to be delegated/communicated to LGCs 

 

Items for future agendas: 

 - update on CYC use of Trust buildings and outstanding debt  

 - update on negotiations with the unions 

  

  

Items for Finance & Resources Committee agenda: 

 

Items for Standards Committee agenda: 

 

LGC Agendas: 

 - Guidance on Virtual Meetings 

 


