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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 13th February 2020 at 6.30pm 
at Archbishop Holgate’s School 

 

Present: 

Ms Allie Campbell 

Dr Andy Clarke (from 6.35pm) 

Mr Jake Drummond (Vice Chair) (from 7.17pm) 

Mr John Hattam (Chair) 

Ms Sandara Holmes 

 

 

Mr Terry McDermott 

Mr Stuart Outram 

Dr Samantha Pugh 

Mr Derek Scott 

Mrs Celia Wilson 

 

In attendance: 

Mr Andrew Daly – Executive Head 

Ms Nicola Massey – Primary School 

Improvement Lead 

 

 

 

Mr Glen Duxbury – Chief Finance Officer 

Mrs Michelle Bowling – Chief Operations Officer   

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  ACTION 

1. Welcome, Apologies and Consents 

The Chair welcomed everyone to the meeting, with a particular welcome to Celia 

Wilson, who had replaced Alison Smith on the Board as the Diocesan nominee. Round 

the table introductions were made and Celia provided a brief verbal biography. The 

Chair wished to put on record the Board’s thanks to Alison for her much valued 

contribution. 

 

Apologies for absence were received, with consent, from Claire Theyers. Apologies 

were also received from Lee Haynes.  

 

Jake Drummond had previously indicated his delayed arrival.  

 

 
 
 
 
 
 

2. Declarations of interest 

There were no new declarations of interest.  

 

 

3. Minutes of the Meeting held 12th December 2019, Action Points and Matters 

Arising (previously distributed) 

 

Agreed: The main minutes from the meeting held on 12th December 2019 

were agreed to be a true and accurate record of the meeting and were 

signed by the Chair. 

Proposed: Terry McDermott   Seconded: Samantha Pugh     

Approved: unanimously  

 

Action Points 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Check which directors have not 

completed online safeguarding 

and Prevent training and chase up 

3 Clerk Complete 
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2. 
Liaise with Gaynor Stainsby to 

establish a safeguarding reporting 

process for the Board 

3 
Samantha 

Pugh 
Complete 

3. 
Organise an appropriate card to 

be sent to Mr Hudson’s family on 

behalf of the Trust 

5 
Michelle 

Bowling 
Complete 

4. 
Let the Clerk know if interested in 

joining the Board’s team for the 

inter-school quiz 

5 All  Complete 

5. 
Draft a paper on the content of 

school updates for the Executive 

Head 

6 
Samantha 

Pugh 
Complete 

6. 
Discuss with Gaynor Stainsby how 

the PP presentation was being 

used  - report back to the Board 

7 
Samantha 

Pugh 
Complete 

7. 
Circulate list of governor 

recruitment sites to chairs of 

LGCs 

16.1 Clerk Complete 

 

With reference to Action Point 4, directors wished to record their thanks to Claire 

Theyers for initiating the PMAT quiz night which had been a great success.  

 

With reference to Action Point 5, Samantha reported that she had had a discussion 

with the Executive Head which had resulted in changes to the format of the school 

updates added to his report.  

 

(Andy Clarke joined the meeting at 6.35pm) 

 

Matters arising 

There were no matters arising from the minutes.  

 

3.1 Minutes of the meeting held 12th December 2019 – two sets (previously 

distributed) 

 

Agreed: The minutes from the meeting held on 12th December 2019, 

confidential to directors only, were agreed to be a true and accurate record 

of the meeting and were signed by the Chair. 

Proposed: Terry McDermott   Seconded: Derek Scott    

Approved: unanimously  

 

The Chair reported that he had completed the action point from these minutes.  

 

Agreed: The confidential minutes from the meeting held on 12th December 

2019 were agreed to be a true and accurate record of the meeting and were 

signed by the Chair. 

Proposed: Samantha Pugh   Seconded: Sandara Holmes     

Approved: unanimously  

 

4. Draft minutes of the AGM held Friday 24th January 2020 (previously distributed) 

Directors noted the draft minutes from the AGM held on 24th January 2020.  

 

 
 

5. Correspondence Received 

The Chair reported that he had received the following correspondence:  

 a letter from the Regional Schools Commissioner which had been circulated by 

email prior to the meeting  

 a letter from Lord Agnew to Trust Board chairs which would be added to the 

papers for the next Board meeting. 

 

 

 

 

 
 

 
 
 

Agenda 
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6. Chair’s Report 

6.1 Growth and future opportunities – discussion (previously distributed) 

This item is recorded as a confidential minute.  

 

The Chair showed directors a number of PowerPoint slides which he had used at the 

AGM to remind Members of their oversight role in the governance structure of the 

Trust. He advised that he had also covered: 

 the DfE’s six principles of effective governance 

 the evolution of the composition of the MAT Board since its inception in August 

2016 

 what Board development might look like in 2020, using the quotes: “Boards 

need to do better work, not just work better” and “Boards should provide 

oversight, foresight, insight and hindsight”. 

 

The Chair tabled a paper, and asked directors to self-evaluate against the six 

principles of effective governance. He also asked them to complete the following four 

questions on the paper and return their responses to the Clerk:  

 What’s the single greatest challenge for us as a Board? 

 If you could do one thing to improve this Board’s performance, what would it 

be? 

 What might impede our critical thinking at Board meetings? 

 What might we do about the above? 

 

Action: all directors to complete responses to the above questions and return 

to the Clerk. 

 

The Chair concluded by quoting the letter from Lord Agnew referred to under Item 5 

regarding the importance of governance. He advised that time would be set aside in 

future meetings to consider how the Board should continue to develop. 

 

A director questioned whether the Board should have more oversight of LGCs. The 

Chair responded that the Board needed to consider what format appropriate oversight 

would take. His view was that oversight of LGCs should be driven by outcomes.  

 

(Jake Drummond joined the meeting at 7.17pm)  

 

A director commented that as Members were accountable for oversight of the Board, 

so the Board was accountable for oversight of LGCs in the same way. The Board 

should be confident of the competence of LGCs. The Chair observed that the Board 

should be prepared to act decisively when needed and could use the MAT’s 

governance advisor as a source of advice and information about LGCs. A director felt 

that there was also a role for the Board as a “critical friend”. 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

All 

7.  Executive Head’s Report (previously distributed) 

The Executive Head presented his report, noting that, as usual, the report contained 

contributions from the MAT’s headteachers and the wider MAT Central Team. He 

began with an acknowledgement of the team effort which had secured a much 

improved Ofsted judgement for St Lawrence’s Primary at the beginning of January: 

the school was now out of special measures and had been judged “good” in three out 

of five areas. The value that the Trust had added to the school had been recognised 

by the inspectors and by the Members at the AGM.  

 

A director asked what the reaction of the staff at the school had been to the “Requires 

Improvement” overall judgement. The Executive Head responded that the staff were 

very happy, and senior leaders were particularly pleased with the “Good” judgement 

for leadership and management. 

 

Noted: the Ofsted inspection of St Lawence’s CE Primary School in January 

had resulted in a judgement of “Requires Improvement” but with three of 

the five areas judged “Good”, including Leadership and Management.  
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The Executive Head set the St Lawrence’s inspection in the context of the new Ofsted 

framework, highlighting that it presented challenges for schools currently judged 

outstanding, specifically linked to the Quality of Education judgement and its focus on 

the curriculum. He expressed the view that strong outcomes were inextricably linked 

to a good curriculum and the new focus on the curriculum should not lead to 

complacency about results.  

 

The Executive Head advised that Clifton with Rawcliffe, New Earswick and Tang Hall 

were all in the window for an Ofsted inspection. He expected Clifton with Rawcliffe to 

be solidly good, New Earswick could be judged outstanding but Tang Hall was at risk 

of losing its current judgement. The Executive Head further advised that AHS and 

Hempland were likely to be inspected in September. Hempland was likely to be 

judged good rather than outstanding. 

 

Noted: a number of the Trust’s schools were in the window for an Ofsted 

inspection, with some at risk of losing their current judgements.  

 

The Executive Head remarked that he had reflected on the discussion at the last 

meeting regarding the tone of the information about the Trust’s schools which was 

presented in the report. The headteachers had therefore been asked to provide for 

their updates three successes and three areas for development. The report also 

contained key metrics for absence and exclusions taken from each school’s Inspection 

Data Summary Report (IDSR), although some information was missing as the IDSR 

only showed data from the highest and lowest centiles. Directors agreed that this was 

useful information. There was further discussion on the IDSR statements, particularly 

those which were not included as the data would be in the middle centiles. There was 

also discussion over the historic exclusion figures detailed in the report. It was noted 

that the exclusion figures for AHS were very low compared to the national average.  

 

A director commented that the new format of the school’s updates could link to the 

Trust’s school improvement priorities. The Executive Head agreed that this was 

something to work towards, alongside the streaming of high level data which was 

being discussed by the Standards Committee.  

 

Directors asked a number of questions relating to the specific statements in the 

school updates. Directors agreed with the Executive Head that there was some work 

to do in terms of how the statements were phrased, given their wide audience. 

 

Noted: The Chair summarised that the new format of the school updates had 

enabled a level of oversight and discussion which was absent previously.  

 

He asked the Executive Head to pass on the Board’s thanks to the headteachers.  

 

Returning to his report the Executive Head highlighted Section 4, Lee Haynes’ 

Strategic Primary Lead update, noting that the main priority was a review of 

assessment processes.   

 

Nicola Massey, School Improvement Lead, provided a brief summary of her update in 

Section 5 of the report. She advised that she had spent the half term supporting 

schools rather than undertaking evaluative work, with the majority of her time spent 

at Tang Hall.  

 

A discussion here is recorded as a confidential minute.  

 

Moving to Section 6 of the Executive Head’s report, Michelle Bowling provided the 

Operations update She highlighted the following: 

 Mike Wells, the new Estates and Facilities manager had begun in post; a lack 

of site and cleaning staff had resulted in a challenging start to the year for  

Mike  

 the role of School Business Manager at AHS was being filled internally for two 

days each week, on a trial basis, by Katie Robinson, currently Office Manager 
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 the next round of SCA allocation was being informed by condition surveys; a  

paper would be presented to the next Finance and Resources Committee 

meeting  

 the Badger Hill site would be finally completed at the end of the half term 

holiday 

 approval for the AHS new build would be considered under Item 14.3. 

 

Michelle presented the Trust’s compliance overview, noting that compliance was still 

being maintained despite the shortfall in site staffing.  

 

A director referred to the RIDDOR reportable health and safety incident at Tang Hall 

and questioned whether the correct Team Teach procedures had been followed. The 

Executive Head explained that all measures to restrain pupils were used 

preventatively. He reported that Ofsted had contacted the LA with reference to 

another incident at Tang Hall, which was potentially a safeguarding issue. The LA had 

confirmed that there were no safeguarding concerns with the school or the Trust but 

a letter would be sent to the Chair as a matter of procedure.  

 

Directors noted the communications and HR update in the Executive Head’s report.  

 

Directors thanked the Executive Head for his report.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 

8. Allocation of GAG funding 

This item is recorded as a confidential minute.  

 

 

9. Safeguarding (previously distributed) 

Samantha Pugh referred to her previously distributed paper, highlighting that her 

meeting with Gaynor Stainsby had given her a clearer understanding of Gaynor’s role 

as MAT safeguarding lead, and how they could work together to ensure consistency of 

safeguarding procedures across the Trust. As a first step, all safeguarding link 

governors from the Trust’s schools had been invited to a meeting with Samantha and 

Gaynor.  

 

The Chair thanked Samantha for her work as safeguarding link director.  

 

 
 
 
 
 

 
 

10. Standards Committee 

10.1 Draft minutes of the meeting held 16th January 2020 (previously 

distributed) 

Directors received the draft minutes of the Standards Committee meeting held on 

16th January 2020.  

 

The Chair commented that the minutes from the Standards Committee meeting were 

evidence of a good level of challenge and he thanked members of the Committee.  

 

Dates of future Standards Committee meetings: 

 Thursday 30th April 2020 – 5pm 

 Monday 13th July 2020 – 5pm 

 

 
 
 
 
 
 
 
 
 

11. Finance and Resources 

Dates of future Finance and Resources Committee meetings: 

 Thursday 26th March at 6pm 

 Thursday 25th June at 6pm 

11.1 Summary of the most recent consolidated accounts and variances 

(previously distributed) 

Glen referred to the figures from Period 5 and reported that the current in-year 

position was showing a £13k variance. He added that the consolidated budget was 

composed of all the schools’ and MAT Central’s budget added together with no 

adjustments made. There were no significant changes to report since the last budget 

report. He reminded directors that schools were given three opportunities to revise 
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their budget. The Trust’s predicted in-year deficit had improved to £73k from £132k.  

 

Glen reported that Holgate Hall, next to the AHS site, had been sold by the 

Archbishop Holgate’s Grammar School Foundation Trust. It was possible that the AHS 

foundation governors might donate a percentage of the proceeds to the school. As 

this had not been agreed, no extra income had been included in the AHS budget at 

this time but any donation would be in an in–year gain which could put the Trust in a 

surplus position.  

 

Glen highlighted that the cumulative surpluses predicted for 2020/21 and 2021/22 

were very small compared with the overall budget and well below the 3% level of 

reserves recommended by ESFA. He added that the income discussed under Item 8 

was not yet included in any budget. There was also another element of funding not in 

the budget: the Trust would receive an extra circa £20 per pupil from the LA’s 

Education Support Grant. This extra portion of funding would be held centrally to 

support the MAT Central Team.  

 

Glen reported that none of the schools’ risk ratings had changed. Four schools were 

classed as high risk, but in two the position had significantly improved.  

 

Glen highlighted the KPIs which had been added for directors’ information. He added 

that this information had been collated within a very short timescale, for which he 

thanked schools and SBMs in particular.  

 

The Chair questioned the effect of the potentially 1% unfunded gap in teachers’ pay 

increases. Glen explained that lower grades would receive a larger pay increase than 

higher grades but the average rise for schools’ budgets would be 3%, whereas only 

2% had been assumed in the budget. The Chair observed that this would add £120k 

in staffing costs. Glen reported that the Trust would receive a £700k grant for the 

increase in teachers’ pensions and the budget assumed that this would be 

consolidated in extra funding.  

 

11.2 ESFA Update (previously distributed) 

Directors noted the previously distributed ESFA update.  

 

11.3 Other Finance Updates (previously distributed)  

Directors noted the following updates: 

 summary of the government’s evidence to the STRB regarding the 2020 

teachers’ pay award 

 other funding updates: Glen reported that rates for Pupil Premium funding had 

increased and that there was a new funding stream for post-16 students which 

would benefit AHS; in response to a director’s question, Glen confirmed that 

there were no restrictions on where this funding was spent.  

 summary of TES report on related party transactions 

 summary of 2020 Academies’ Benchmarking Report. 

 

Directors thanked Glen for his report.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 

12. Church Schools’ Performance Committee (previously distributed) 

12.1 Draft minutes of the meeting held 13th November 2019 

Directors received the draft minutes of the Church Schools’ Performance Committee 

meeting held on 13th November 2019 

 

The Chair proposed that Celia Wilson join the Church Schools’ Performance 

Committee to replace Alison Smith. He also suggested that Claire Theyers be elected 

as acting chair for the remainder of academic year, whilst Celia familiarised herself 

with the workings of the Trust.  

 

Dates of future Church Schools’ Performance Committee meetings: 

 Wednesday  18 March 2020 at 8.30am 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

Pathfinder MAT – Minutes of the Meeting of the Board – 13th February 2020   7 

 Wednesday  8 July 2020 at 8.30am 
 

 

 

13. 

 

GDPR Report (previously distributed) 

Directors received the GDPR report. 

 

 
 
 

 

14. Approvals required 

14.1 Committee membership 

Agreed: directors unanimously agreed to appoint Celia Wilson to the Church 

Schools Performance Committee.  

Proposed: John Hattam  Seconded: Allie Campbell 

 

14.2 Change of age range – New Earswick Primary School (previously 

distributed) 

Agreed: directors unanimously agreed to extend the age range of New 

Earswick Primary School from two to eleven years.  

Proposed: Stuart Outram  Seconded: Andy Clarke 

 

14.3 Portakabin Letter of Intent (previously distributed) 

Agreed: directors unanimously approved the expansion plan for Archbishop 

Holgate’s School. 

Proposed: Andy Clarke Seconded: Jake Drummond 

 

 

15. Policies (all previously distributed) 

15.1 Admissions Policies 2021/22  

 

(i) PMAT Admissions Policy 2021/22 for community schools 

Agreed: directors unanimously approved the PMAT Admissions Policy 

2021/22 for community schools.  

Proposed: Allie Campbell  Seconded: Terry Mc Dermott 

 

(ii) AHS Admissions Policies 2021/22 – Year 7 and Sixth Form 

Agreed: directors unanimously approved the AHS Admissions Policies 

2021/22 for Year 7 and Sixth Form.   

Proposed: John Hattam  Seconded: Allie Campbell 

 

(iii) Heworth CE Primary Admissions Policy 2021/22 

Agreed: directors unanimously approved the Heworth CE Primary School 

Admissions Policy 2021/22.   

Proposed: Celia Wilson  Seconded: Allie Campbell 

 

(iv) St Lawrence’s CE Primary Admissions Policy 2021/22 

Agreed: directors unanimously approved the St Lawrence’s CE Primary 

School Admissions Policy 2021/22.   

Proposed: Celia Wilson  Seconded: Allie Campbell 

 

It was noted that the policies under Items 15.2 to 15.6 were new Trust policies. 

 

15.2 Pupils with Additional Needs Attendance Policy 

Agreed: directors unanimously approved the Pupils with Additional Needs 

Attendance Policy.   

Proposed: Stuart Outram  Seconded: Samantha Pugh 

 

15.3 First Aid Policy 

Agreed: directors unanimously approved the First Aid Policy.   

Proposed: Derek Scott  Seconded: Jake Drummond 

 

15.4 Looked After Children Policy 

Agreed: directors unanimously approved the Looked After Children Policy.   

Proposed: Celia Wilson    Seconded: Andy Clarke 
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15.5 Protection of Biometric Information Policy 

Agreed: directors unanimously approved the Protection of Biometric 

Information Policy.   

Proposed: Sandara Holmes    Seconded: Allie Campbell 

 

15.6 Exclusions Policy 

Agreed: subject to the replacement of the term “Governing Boards” with 

“LGCs”, directors unanimously approved the Exclusions Policy.   

Proposed: Stuart Outram    Seconded: Terry McDermott 

 

15.7 Information Policy 

It was noted that the Information Policy had undergone some minor revisions.  

 

Agreed: subject to clarification of the age range for consenting to the release 

of data, directors unanimously approved the Information Policy.   

Proposed: Sandara Holmes    Seconded: John Hattam 

 

15.8 Health and Safety Policy 

It was noted that the Health and Safety Policy was unchanged.  

 

Agreed: directors unanimously approved the Health and Safety Policy.   

Proposed: Jake Drummond    Seconded: Andy Clarke 

 

16. Training to Report 

Celia Wilson reported that she would be attending “Welcome to Governance in a 

MAT”.  

 

 

17. Matters for Delegation/Communication to, and referred from, LGCs 

The Chair agreed to communicate to LGCs the decision of the Board made under Item 

8.  

 
 

Chair 

 
 

18.  AOB 

There was no other business.  

 

 
 
 
 

19. Determination of Confidential Items 

Item 6.1, a discussion under Item 7, and Item 8 are recorded as confidential minutes.  

 

 

20. Dates of meetings 2019/20  -  all on Thursdays at 6.30pm 

 Thursday 2nd April 2020 at Heworth CE Primary School 

 Thursday 21st May 2020 

 Thursday 16th July 2020  

 

John Hattam gave his apologies for the next meeting. Jake Drummond agreed to 

chair this meeting.   

 

 

The meeting closed at 9.00pm.  

 

 

 

                                        John Hattam                          2nd April 2020 

 

John Hattam 

Chair  

 Date 
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PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 13TH FEBRUARY 2020 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Complete responses to questions 

in Item 6 and return to the Clerk 

 

6 All 
Before next 

meeting 

2. 
Communicate to LGCs the 

decision of the Board made under 

Item 8 

17 John Hattam 
Before the next 

academic year 

 

Standing Items: 

- Executive Head’s report 

- Safeguarding 

- Estates and Facilities report including H&S 

- GDPR report 

- Committee minutes 

- Training to report 

- MAT Development Plan  - review of risks 

- Matters to be delegated/communicated to LGCs 

 

Items for future agendas: 

 - Correspondence received: letter from Lord Agnew to Trust Board chairs 

 - update on CYC use of Trust buildings and outstanding debt  

 - update on negotiations with the unions 

  

  

Items for Finance & Resources Committee agenda: 

 

Items for Standards Committee agenda: 

 

LGC Agendas: 

 

 


