Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 12" December 2019 at 6.30pm

at Acomb Primary School

Present:

Mr Jake Drummond (Vice Chair) (from 6.48pm) Dr Samantha Pugh
Mr John Hattam (Chair) Mr Derek Scott

Ms Sandara Holmes Mrs Claire Theyers

Mr Terry McDermott

In attendance:

Mr Andrew Daly - Executive Head Mr Glen Duxbury — Chief Finance Officer
Ms Nicola Massey - Primary School Mrs Michelle Bowling - Chief Operations Officer
Improvement Lead Mrs Barbara Kybett — Governance Advisor

Mr Lee Haynes — Strategic School Improvement (Clerk)
Lead (from 6.48pm)

The meeting began at 6.45pm as the Chair, Vice Chair and Executive head were ACTION
delayed due to traffic conditions.

1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting. Apologies for absence were received,
with consent, from Allie Campbell, Andy Clarke, Stuart Outram and Alison Smith.
Jake Drummond had indicated that he was still delayed in traffic.

2. Declarations of interest
There were no new declarations of interest.

3. Minutes of the Meeting held 24" October 2019, Action Points and Matters
Arising (previously distributed)

Agreed: The main minutes from the meeting held on 24t October 2019 were
agreed to be a true and accurate record of the meeting and were signed by
the Chair.

Proposed: Sandara Holmes Seconded: Claire Theyers

Approved: unanimously

Action Points

Action Agenda @ Person(s) Timescale

Item Responsible
1 4 - : ! - + |
1. Report back on meeting with 4 Mlchglle Complete
| Sandara Holmes | | Bowling |
2 Consider relevant section of MAT
’ Development Plan, with a view to 16 All directors | Complete

| reviewing the risks _ |
Send out links and instructions for

safeguarding and Prevent training 8 Clerk Complete ;
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5.

Complete online safeguarding and

4.
Prevent training 8 All directors EiSic to
chase
| Liaise with Gaynor Stainsby to [ .
5.
establish a safeguarding reporting 8 Samantha Carried

' process for the Board Pugh | forward

| Send ideas on recruitment of '
6.

| governors to LGCs, via the Clerk | 6 John Hattam _ Eoniplete _
Send any comments on Scheme

of Delegation to Clerk 1% All Complete

7.

With reference to Action Point 1, Michelle Bowling reported that she had met with
Sandara Holmes on a few occasions, to look at policies and procedures. Sandara had
offered robust challenge but had given assurances that Trust was successfully
addressing compliance issues. Training for directors around GDPR was being
investigated.

Agenda: An updated Information Policy would be brought to the next
meeting.

(Jake Drummond and Lee Haynes arrived at 6.48pm)

With reference to Action Point 5, Samantha Pugh advised that she would meet with
Gaynor Stainsby in January. She and Gaynor would discuss, amongst other matters,
arranging a meeting for safeguarding governors across the Trust.

Matters arising

The Clerk referred directors to Item 6 of the minutes, and to the discussion around
supporting LGCs with recruitment of chairs. She advised that John Sharpe would be
joining Clifton with Rawcliffe LGC on a temporary basis to support them in identifying
and mentoring a new chair. Directors wished to record their thanks to John for his
willingness to offer his experience in this way.

Correspondence Received
The Chair that he had received the following correspondence:

updates from the ESFA
the annual audit letter to be covered under Item 9.1
a letter from Lord Agnew, regarding new government funding, which had been
discussed by the Finance and Resources Committee at its meeting on 5%
December and would come to Board’s next meeting for further consideration

e a letter from David Ellis, the union representative for the ASCL, requesting
that the Trust consider negotiating with the NJC; the Executive Head reported
that the MAT’s HR Advisor, Sarah Cartwright, had met with Mr Ellis to progress
the Trust’s relationship with the unions and

Agenda: Sarah Cartwright to provide an update to the Board in
February on negotiations with the unions.

Finally, the Chair reported that he had received a letter from the LGC at Acomb
Primary and requested that staff, apart from the Executive Head, leave the meeting
whilst the matter was discussed.

Michelle Bowling, Glen Duxbury, Lee Haynes and Nicola Massey left the room.

The following discussion is recorded as a confidential minute.

Michelle Bowling, Glen Duxbury, Lee Haynes and Nicola Massey re-joined the
meeting.

Chair’s Report
The Chair reported that one of Hempland's governors, Richard Hudson, had
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unexpectedly passed away very recently; directors sent their condolences to Richard’s
family and it was agreed that Michelle would organise a card sent on behalf of the
Trust.

Action: Michelle Bowling to organise an appropriate card to be sent to Mr
Hudson’s family on behalf of the Trust.

The Chair also reported that he had attended Wrigley’s Education Conference on 27
November in York; the most interesting speaker had been the CEO of Delta Academy
Trust. It was noted that Pathfinder had already worked with Delta on an informal
basis and that it would be good to progress this relationship.

It was noted that an Inter School MAT Quiz as being organised for 23 January.

Action: Directors were asked to let the Clerk know if they were interested in
joining the Board’s team.

Executive Head’s Report (previously distributed)

The Executive Head presented his report, beginning with the autumn term updates
from all the schools. He highlighted the recent AHS Carol Service held at the Minster
in which 170 children from the MAT's primaries had taken part.

Lee Haynes provided a summary of his Strategic Primary Lead Update and
highlighted:

e autumn term in-year data had been submitted to the external consultant;
consideration was being given to developing a bespoke in-house system to
reduce costs

e a wide ranging in-house CPD programme was now in place; Lee confirmed that
training took place after school so there was no extra cost for schools in terms
of supply

e links between primary and secondary maths leaders were being established
with Phil McBride from AHS planning sessions for Year 6 children; the
Executive Head commented that this collaboration had already impacted on
the Year 7 curriculum and directors agreed that it was very positive and could
be widened to encompass other subjects

e« monitoring visits continued: this term the focus had been on Reading; Lee
explained that development was the underlying reason for the visits, rather
than a mock inspection process

e« there had been work with the Teaching School on developing the interview
process for ITT trainees which, it was hoped, would provide a better standard
of trainees for 2020/21

e Carolyn Ray and Gaynor Stainsby were settling into their roles, as MAT SEND
and safeguarding roles respectively; guidance had been issued on completing
and maintaining Single Central Records to ensure consistency across the
Trust.

Nicola Massey provided a summary of her School Improvement Lead report, noting
that her time had been divided between monitoring visits, which had focussed on
“deep dives” into Reading, and attending pupil progress meetings. She explained that
good practice gleaned from these visits would be shared with the Headteachers'
Group. In response to a director's question, Nicola confirmed that her visits were
generally well received by the headteachers.

Nicola provided further details of her support for the primary schools which included
developing subject leaders. The Executive Head observed that it had been helpful for
him to have Lee and Nicola quality assuring the work in the primary schools. He
summarised the latest risk assessments for the primary schools, noting that New
Earswick was on the cusp of outstanding and St Lawrence’s was demonstrating
elements of good but was still in the process of developing its curriculum. Tang Hall,
St Lawrence’s, New Earswick and Clifton with Rawcliffe were all in the window for an
Ofsted inspection.
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The Chair asked how Lee and Nicola were ensuring that the dual role was working
effectively. Lee responded that detailed timetabling and regular communication were
key to their working relationship.

Michelle Bowling provided the MAT Central update:

e the new Estates and Facilities manager, Mike Wells, would begin in post in
January; Mike would bring over 37 years of relevant experience to this role

o all of the capital projects funded by SCA had now been successfully completed

e the demolition of the old building at Badger Hill continued according to plan;
the building for the pre-school was now in place, with the children set to
return in January; in response to a director’s question, Michelle explained that
although the pre-school committee had not raised quite enough funds, the
project had been extremely well supported by suppliers who had lowered their
costs to help

e work on installing a MUGA at Badger Hill would begin in January - again
contractors had been very supportive

s work towards the new build at AHS continued; the timeframe for this was very
tight

e« other projects at AHS would include remodelling existing buildings, which
would provide a new fitness suite and changing rooms, and extend the
catering provision.

An Estates report from Michelle Bowling is recorded as a confidential minute.

Michelle advised that the Employee Assistance Programme, which was funded by the
MAT, was being promoted again. She tabled the second edition of the MAT newsletter
for information and reported that a half termly MAT staff bulletin was also being
produced. In terms of compliance, Michelle was confident that the necessary
statutory policies were in place or in progress.

Glen Duxbury reported that a second round of budget monitoring meetings had been
held with headteachers and SBMs. Part pre-populated template budget reports had
been given to all schools to complete. The Executive Head commented that a much
greater understanding of budgets was evident from the meeting. Glen advised that
the template budget report had also been used in LGC meetings.

Glen advised that the internal audit report for 2018/19 had not raised any significant
issues; the report also contained a plan for next year. The Executive Head
emphasised that the auditors had been complimentary about the Trust's internal
processes, which had resulted in few actions.

The following discussion is recorded as a confidential minute.

Referring back to the updates from schools, Samantha Pugh observed that they were
overwhelmingly positive in tone, and might therefore be omitting key concerns which
would be of relevance to the Board. The Executive Head responded that the Board
had access to LGC minutes for this information, but the updates were a flavour of
what was taking place in the Trust’s schools.

A discussion took place on the content of updates.

Action: Samantha agreed to draft a paper for the Executive Head’s
consideration.

Directors thanked the Executive Head for his report.
Safeguarding (previously distributed)

Directors noted the Powerpoint presentation for LGCs and the guidance on completing
the Single Central Record, which it was agreed was extremely thorough.
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Action: Samantha Pugh would discuss with Gaynor Stainsby how the PP SP
presentation was being used and would report back to the Board.

8. Standards Committee
No meeting had been held since the last Board meeting.

Dates of future Standards Committee meetings:
e Thursday 16™ January 2020 - 5pm
e Thursday 30% April 2020 - 5pm
e Monday 13 July 2020 - 5pm

9. Finance and Resources
9.1 Approval of the Annual Report and Accounts 2018/19 (previously
distributed)
Glen reported that the Annual Report and Accounts for 2018/19 had been scrutinised
by the Finance and Resources Committee at its meeting on 5" December, which the
auditors attended. The Committee recommended them to the Board for approval.

Glen highlighted the following:

e in the Statement of Financial Activities, the income figure of £24.8m included
fixed assets

¢ the pension debt had increased from £1.1m to £2m in 2018/19

e the cash figure in the balance sheet of £1.9m was inflated by £0.5m due to
grants received for the Badger Hill new build

e the general fund of £259k was the total reserves of all the Trust's schools,
including the Central Team: a breakdown of this figure was shown on page 39
of the Report; these reserves were very small compared to other similar sized
MATs but were evidence that funds were being spent on the pupils currently in
schools

e the increase in top slice income reflected the growth of the MAT: Acomb had
been included for the whole year and Rufforth for part of the year

e related party transactions had been reported - the only one was with the
Diocese of York.

Glen reported that the Annual Report and Accounts must be submitted by 31
December 2019.

Jake Drummond, as Chair of the Finance and Resources Committee, reported that the
meeting on 5% December had been very positive: the auditors had provided a
thorough report and the recommendations from last year had been addressed.

Glen referred to the previously distributed Management Letter and to the points
raised, noting that the five raised last year had all been cleared. This year there were
three points, the only medium one being the debts owed by CYC to the Trust. Glen
explained this further and advised that the debts would be pursued. There may be
need to escalate the matter if non-payment continued. Michelle reported that she had
been meeting with CYC officers regarding their accommodation requirements in the
Trust’s buildings. She hoped that this would be clarified before Christmas.

Agenda: it was agreed that an update on CYC use of Trust buildings and jgenda
outstanding debt would be provided at the next meeting.

Agreed: directors unanimously approved the Annual Report and Accounts
2018/19 for submission to the ESFA.
Proposed: Jake Drummond Seconded: Terry McDermott

Directors thanked Glen and the Finance Team for their work in completing the Annual
Report and Accounts.

9.2 Verbal report from the F&R Committee meeting held 5" December 2019
Covered under Item 9.1.
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9.3 ESFA Updates (previously distributed)
Directors noted the most recent ESFA updates.

The Chair thanked Claire Theyers for her paper on allocation of funding which had
been circulated to directors.

9.4 Summary of most recent consolidated accounts and variances (previously
distributed)

Glen reported that, as at the end of Period 2, the consolidated accounts were showing
a positive variance of £19k which was extremely small compared to the overall
budget. He summarised that, whilst it was early in the financial year, there were no
major fluctuations from the original budgets.

Moving to individual schools’ budgets, Glen highlighted those schools with downward
trends since June, including AHS, where the unpredictable nature of the growth
funding received from CYC had impacted significantly. Nevertheless, an in-year
surplus was still projected. Glen drew attention to the risk ratings: four schools were
considered low risk, three medium and four high. No school had reduced its risk
rating and three had increased: MAT Central, New Earswick and Acomb. Glen
provided further explanation of the reasons behind these changes.

Glen referred to the paper detailing KPIs, and explained that it was now a
requirement for MATs to report their balance sheet and KPIs, although there was no
particular guidance on which to focus on. Directors agreed that it was useful to have
this benchmarking data.

9.5 Estates and Facilities Update (previously distributed)
Directors noted the Estates and Facilities Update.

The Chair thanked the Central Team for their work on implementing the Every system
which was providing the Board with assurance that the Trust's schools were
compliant.

10. Church Schools’ Performance Committee
10.1 Draft minutes of the meeting held 13t" November 2019

It was noted that these minutes were yet to be approved by the Chair, Alison Smith, agenda
and would now be deferred to the next meeting.

Dates of future Church Schools’ Performance Committee meetings:
¢ Wednesday 18 March 2020 at 8.30am
e Wednesday 8 July 2020 at 8.30am

10.2 Church School Overview documents - for information (previously
distributed)
Directors noted these documents, which would be presented to Members at the AGM.

11. GDPR Report (previously distributed)
Directors received the GDPR report.

Michelle provided further details of a recent Subject Access Request and reported
that, as yet, no information had been released as there would be detriment to the
child. There was a risk that the person who had submitted the request would appeal.
Michelle advised that she would give further consideration to releasing a limited
amount of information but was comfortable with the decision not to release any
information at this stage. Sandara Holmes had discussed the matter with Michelle,
and supported her position.

A director asked if the process had been handled correctly by the school involved.
Michelle responded that the process had been long and complicated, which had
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12,

13.

14.

15.

16.

17.

originated out of school; there was no blame attached to the actions of the school.

Noted: directors noted that there was a risk of an appeal against the Trust’s
decision not to accede to a Subject Access Request.

Policies (previously distributed)

12.1 Procedures for dealing with allegations against members of staff

A director commented that the title of the policy was ambiguous. It was therefore
agreed to rename it “Allegations of abuse made against staff”.

Agreed: directors unanimously approved the procedures for dealing with
“Allegations of Abuse Made against Staff”
Proposed: Jake Drummond Seconded: Sandara Holmes

Training to Report
The following training was reported:

e Jake Drummond attended “Health and Safety Responsibilities in Schools and
Academies” on 8t October
¢ John Hattam attended the Northern Education Conference on 27" November

MAT Development Plan — review of risks (previously distributed)
Directors considered the risk register.

A director referred to the risk “Lack of staff engagement (with Career Pathways and
staff well-being initiatives)” and wondered whether the impact should be 5. This was
discussed but it was agreed that 4 was more accurate, as staff engagement could be
monitored and addressed.

A director referred to the risk: “Individual school leaders fail to support the ethos of
the Trust, the benefits of being part of Pathfinder and the Trusts vision of an
‘Excellent Education’” and suggested that the likelihood should be higher given earlier
discussions in the meeting.

Agreed: the likelihood for this risk to be increased to 3 and reviewed at the
next meeting.

A director asked what mitigation was in place for the risk that quality teachers and
leaders could not be retained. The Executive Head replied that the Career Pathways
programme was the mitigation.

Scheme of Delegation
Agreed: directors approved the existing Scheme of Delegation for review in
the autumn term 2020.

Matters for Delegation/Communication to, and referred from, LGCs

There were none.

16.1 Governor recruitment

The Chair noted that some suggestions for governor recruitment had already been
circulated to LGCs and another list of possible websites would be sent from the Clerk
to chairs of LGCs.

Action: Clerk to circulate list of governor recruitment sites to chairs of LGCs.

It was noted that there was an article in the Pathfinder newsletter encouraging
potential governors to apply to the Trust.

AOB
There was no other business.
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18. Determination of Confidential Items
A discussion under Item 5 and Item 6 are recorded as confidential minutes.

19. Dates of meetings 2019/20 - all on Thursdays at 6.30pm
e Thursday 13™ February 2020
e Thursday 2" April 2020
e Thursday 215t May 2020
e Thursday 16%™ July 2020

The meeting closed at 8.55pm.

\ 13 Jo|rs .
“John Hattam X Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 12™ DECEMBER 2019 AT 6.30PM

Action Agenda | Person(s) Timescale
Item Responsible

Check which directors have not

completed online safeguarding 3 Clerk ASAP
and Prevent training and chase up |
2. Liaise with Gaynor Stainsby to Samantha
establish a safeguarding reporting 3 January 2020
Pugh
_ | process for the Board
Organise an appropriate card to .
3. be sent to Mr Hudson’s family on 5 ';'(')cvcl?éle ASAP
| behalf of the Trust | 9
4. Let the Clerk know if interested in
joining the Board’s team for the 5 All ASAP
. ' inter-school quiz
Draft a paper on the content of
5 school updates for the Executive 6 Semanta BEfons _next
_ Head Pugh meeting
6. Discuss with Gaynor Stainsby how Samantha
the PP presentation was being 7 Puah For next meeting
. | used - report back to the Board S
7. Circulate list of governor
recruitment sites to chairs of 16.1 Clerk ASAP

LGCs

Standing Items:
- Executive Head’s report

- Estates and Facilities report including H&S

- GDPR report

-  Committee minutes

- MAT Development Plan - review of risks

- Matters to be delegated/communicated to LGCs
- Training

Items for future agendas:
- discussion on principles of allocation of extra GAG income
- update on CYC use of Trust buildings and outstanding debt
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- school community and wellbeing

- Information Policy

- update on negotiations with the unions

- draft minutes of the CSP meeting held 13" November 2019

Items for Finance & Resources Committee agenda:

Items for Standards Commitiee agenda:

LGC Agendas:
- Update on Career Pathways and monitoring of key commitments to staff

- EYFS Policy
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