Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 24" October 2019 at 6.30pm
at Badger Hill Primary School

Present:

Ms Allie Campbell Mr Stuart Outram

Dr Andy Clarke Dr Samantha Pugh (from 6.55pm)
Mr Jake Drummond (Vice Chair) Mr Derek Scott

Mr John Hattam (Chair) (from 7.50pm) Ms Alison Smith

Ms Sandara Holmes Mrs Claire Theyers

In attendance:

Mr Andrew Daly - Executive Head Mrs Michelle Bowling — Chief Operations Officer
Ms Nicola Massey - Primary School Mrs Vicky Whittingham - Headteacher, Badger
Improvement Lead Hill Primary School

Mr Lee Haynes - Strategic School Improvement Mrs Barbara Kybett - Governance Advisor

Lead (Clerk)

Mr Glen Duxbury - Chief Finance Officer
ACTION

1. Welcome, Apologies and Consents
Jake Drummond welcomed everyone to the meeting, with a particular welcome to

Vicky Whittingham, Nicola Massey and Lee Haynes. Jake thanked Vicky for offering
to host the meeting at Badger Hill and paid compliment to the new school building.
Jake also welcomed Allie Campbell and Stuart Qutram,®both attending their first
meeting as directors of the Trust.

Apologies for absence were received, with consent, from Terry McDermott. John
Hattam and Samantha Pugh had previously indicated their delayed arrival. It was
noted that Jake would chair the meeting until John Hattam arrived.

2. Election of Chair and Vice Chair
The Clerk had received a nomination for John Hattam to stand as chair.

Agreed: Directors unanimously agreed to re-elect John Hattam as Chair of
the Board until the first meeting of the next academic year.
Proposed: Jake Drummond Seconded: Andy Clarke

The Clerk had received a nomination for Jake Drummond to stand as vice chair. Jake
left the room whilst his appointment was discussed.

Agreed: Directors unanimously agreed to re-elect Jake Drummond as Vice
Chair of the Board until the first meeting of the next academic year.
Proposed: John Hattam Seconded: Alison Smith

Jake re-joined the meeting and was congratulated on his appointment.

3. Declarations of interest
There were no new declarations of interest.

3.1 Completion of Business Interest forms (tabled)
Directors completed their business interest forms and returned them to the Clerk.
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Minutes of the Meeting held 18" July 2019, Action Points and Matters Arising
(previously distributed)

Agreed: The main minutes from the meeting held on 18™" July 2019 were
agreed to be a true and accurate record of the meeting and were signed by
the Chair. '

Proposed: Claire Theyers Seconded: Allie Campbell

Approved: unanimously

Action Points

i
Action Agenda | Person(s) Timescale

Item Responsible
1 Put mechanism in place to ensure |
’ LGC link governors are made aware 3 Clerk Complete
| of relevant Trust wide policies .
2 Circulate link for DfE Governance John
’ Leadership Programme 6.3 Hattam/ Complete
. . Clerk
3 Circulate Ambition Institute Report John
’ 6.4 Hattam/ Complete
_ _ Clerk
4 Contact Samantha Pugh for feedback
on safeguarding structure 8 EHT Complete
5 ' Send draft agenda for annual '

conference to directors and the MAT 9.3 | John Hattam Complete
SLT for comment |
|

6 ' Agree committee membership for

2019/20 9.6 All Complete -
on agenda
7. Report back on meeting with Michelle Carried
Sandara Holmes 15 ;
Bowling forward

Agreed: The confidential minutes from the meeting held on 18" July 2019
were agreed to be a true and accurate record of the meeting and were
signed by the Chair.

Proposed: Derek Scott Seconded: Alison Smith

Approved: unanimously

There were no matters arising from the minutes.
Correspondence Received

John Hattam had previously indicated that he had received the usual updates from
the ESFA.

Chair’s Report
It was agreed to defer this item until John Hattam’s arrival.

Executive Head’s Report (previously distributed)
The Executive Head began by thanking Vicky for offering the new school to host the
meeting. He then presented his report and highlighted the following:
o the sections contributed from each individual headteacher within the Trust
e the new leaders now in place in the Central Team and in three of the primary
schools, all of whom had settled in well to their new roles; he invited questions
but there were none
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e the summer outcomes from the primary schools, which, although not yet
validated, had already been discussed at Board level and interrogated at two
Standards Committee meetings; overall, attainment was exceptional and
progress was good compared to national benchmarks; the primary schools
continued to aspire to be in the top 25% of schools for all three progress
figures

e following the summer outcomes, it was clear that the primary schools could
self-evaluate at different levels of “good” but all aspired to be outstanding

e the outcomes had resulted in a small change to onel primary improvement
targets: as Maths progress had decreased slightly, the target would now be
about improving Maths, rather than consolidating.

The Executive Head focussed for a time on the KS4 and KS5 results from Archbishop
Holgate’s School, which had been released in August, and highlighted the following:

e the school could now demonstrate a three year trend of an increasing Progress
8 in its GCSE outcomes; this year's figure was again the strongest in the city
and would put the school in the top 4% nationally

e post 16 results would be in the top 10% nationally.

The Executive Head referred to Section 2b in his report and guided directors through
a more detailed analysis of Sixth Form results, noting that 2019 had been the most
successful yet for A level results. He commented that it would become more difficult
to add value as GCSE results improved but attainment at KS5 should also begin to
rise further.

The Executive Head moved to the more detailed analysis of GCSE outcomes. He
reported that, despite the Year 11 cohort being weaker than the national average on
entry, their Attainment 8 score was 54.8, compared with last year’s national average
which was significantly lower. Attainment, along with progress, was therefore very
strong. Disadvantaged children at the school had better outcomes than all children
nationally.

(Samantha Pugh joined the meeting at 6.55pm)

Noted: The Chair congratulated the Executive Head on the results from AHS.
The Executive Head responded that the SLT and staff as a whole were justly
proud of the outcomes, as all subjects had contributed to the improvement
in the overall picture.

A director queried the impact on students of some subjects being dropped from the
curriculum. The Executive Head explained that the impact would be minimal as
students were already on other pathways.

The Executive Head drew attention to the annual risk assessment in this report, and
commented that headteachers tended to be cautious in their self evaluations. He
highlighted the schools which had changed from last year: Badger Hill, Heworth, New
Earswick, Hempland and St Lawrence’s, noting that the reasons for these changes
had been discussed in detail by the Standards Committee.

A management structure of the Central Team was tabled for information. The
Executive Head reminded directors that Nicola Massey and Lee Haynes were now
working in their school improvement lead roles, making one full time equivalent. Lee
and Nicola were positive when asked how they were finding their new roles. Lee
explained that a strong SLT at Acomb enabled him to focus on his MAT work for the
required two days each week.

A director asked how the new central SENDCo role was working. Lee explained that

Carolyn Ray had been very proactive: an action plan was now in place which she
would share with the Headteachers’ Group.
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A director referred to Lee’s section in the Executive Head'’s report, in particular the
session for staff led by Matt Messias. Directors discussed with staff present the value
of a MAT focus on staff wellbeing and what other sources of support might be
available.

Noted: Nicola Massey and Lee Haynes had successfully begun their school
improvement lead roles, and would be supported by Carolyn Ray and Gaynor
Stainsby as MAT central support for SEND and safeguarding respectively.

Michelle Bowling summarised the Operations update. She began by reporting that
Matt Chapman had resigned his post as Estates Manager. Matt would be much missed
as he had been extremely successful in a difficult role, which had involved working
constantly to tight deadlines and within constrained budgets.

A director asked if there were any reasons for Matt's resignation which the Board
should be aware of. The Executive Head responded that some issues had arisen from
competing claims on the Estates Manager’s time: the team were now much more
aware of the diverse pressures which the job entailed. The Chair wondered if there
were any structural changes which could be made to alleviate these pressures. The
Executive Head explained that the establishment of a mobile site team had been
deferred due to lack of funding but there were plans to move the site managers into
the Estate Managers’ team. The Chair observed that this would make more sense
than site managers reporting to headteachers. He also commented on the MAT
structure, noting that it was pleasing that a safequarding lead had now been
appointed, and suggested that health and safety should also have a place within the
structure. There followed a brief discussion on what form this role might take.

Noted: the resignation of the Estates Manager was an opportunity to
consider and address the pressures of the role, and to look again at the line
management of site staff.

Returning to her section of the report, Michelle reported that HR processes were
being streamlined by Sarah Cartwright and Caroline McCart, and that the first staff
bulletin had been released this week by Jon Deamer, Communications Officer.

Glen Duxbury summarised the finance section of the Executive Head’s report. He
began first with a brief update on finance team staffing: Nancy Redpath had left in
the summer and had been replaced by Sabrina Wardell and Neil Fletcher, both on
part time contracts. Glen also highlighted the following:

e the MAT had moved to the ESFA standard “chart of accounts”

e a 2.75% uplift was paid to all teaching staff in the September payroll

o the DfE had contacted the MAT with a request to establish a “York School
Business Network"”: the first meeting would be in January

o the external auditors were working in the MAT's schools all this week: there
were no issues to raise at this stage and a formal report would follow.

Returning to his report, the Executive Head drew attention to the section on Career
Pathways for teaching and support staff and to the new focus on staff wellbeing

framed as key commitments from which each school would choose three areas. A

brief discussion followed on how the excellent work on Career Pathways might be

better embedded within the MAT, shared within and outside of the Trust and what

formats might be used the evaluate the impact of the key commitments. The Chair LGC
suggested that LGCs could be kept up to date through a standing item on their 29endas
agendas.

Noted: Career Pathways was becoming successfully embedded throughout
the MAT’s schools. This year would see a new focus on key commitments to
staff wellbeing which LGCs would have a role in monitoring.

Directors thanked the Executive Head for his report.
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*16. MAT Development Plan 2019/20 (previously distributed)

It was agreed that this item would be taken next.

The Executive Head referred directors to the Development Plan, which had been laid
out in a new format with sub-sections linked to committees and directors, and invited
feedback.

All
Action: Directors were asked to consider the section for which they held
responsibility as the risks would be reviewed at the next meeting. Agenda

The Chair queried whether there was any capacity within the MAT to promote an
existing employee to the post of Estates Manager. Michelle responded that there were
no suitably qualified and experienced staff within the MAT so the post was being
advertised. A brief discussion followed as directors and staff reflected on the possible
reasons for the high turnover of staff in this post and the need to address succession
planning in the longer term.

(John Hattam joined the meeting at 7.50pm)

8. Safequarding
Action: Directors were asked to complete online safeguarding and Prevent

i
training before the next meeting. A
Action: the Clerk would circulate the links and instructions for the  Clerk
safeguarding and Prevent training links.

8.1 Revised MAT Safeguarding Statement (previously distributed)

Samantha Pugh, as link safeguarding director, noted that the AHS safeguarding policy
was more detailed on the responsibility of the MAT and proposed that the Board
should receive an Annual Safeguarding Report. The Executive Head advised that
Gaynor Stainsby, as the MAT’s new safeguarding lead, would quality assure all
safeguarding documentation and procedures; she would work with Samantha to
ensure consistency across the Trust.

Action: Samantha Pugh would liaise with Gaynor Stainsby to establish a SpP
safeguarding reporting process for the Board.

Agreed: Directors unanimously approved the revised MAT Safeguarding
Statement
Proposed: Samantha Pugh Seconded: Andy Clarke

John Hattam took over as Chair for the meeting from this point on.

*6. Chair’s Report (previously distributed)
Referring first to the Annual Conference held on 28t September, the Chair thanked all
those who had helped to organise it. The feedback, as reported in the previously
distributed paper, had been positive. Directors agreed that it had been a successful
step to closer engagement with LGCs.

The Chair reported that three LGCs were currently without chairs. Directors discussed
the -potential barriers to governors volunteering to be chairs and how these might be
addressed. The Clerk suggested that MAT governors with experience of chairing might
be asked to chair LGCs on a temporary basis, using the time to identify and mentor a
potential new chair. It was noted that there needed to be sufficient governors on
LGCs from which to recruit chairs.

Action: the Chair agreed to send ideas on recruitment of governors to LGCs,

via the Clerk. c

Agreed: recruitment of chairs would be kept under review.
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10.

Standards Committee

9.1 Terms of Reference (previously distributed)

Andy Clarke, as Chair of the Standards Committee, reported that the Committee had
self-evaluated its performance against the Terms of Reference. He confirmed that the
Committee had agreed that the Terms of Reference were still fit for purpose.

Agreed: directors unanimously approved the Terms of Reference for the
Standards Committee
Proposed: Andy Clarke Seconded: Stuart Outram

9.2 Minutes of the meeting held 19t" September 2019 (previously distributed)
Directors received the draft minutes of the Standards Committee meeting held on
19t September 2019.

Dates of future Standards Committee meetings:
e Thursday 16™ January 2020 - 5pm
e Thursday 30% April 2020 - 5pm
e Monday 13™ July 2020 - 5pm

Finance and Resources Committee

10.1 Terms of Reference (previously distributed)

Jake Drummond, as Chair of the Finance and Resources Committee, reported that the
Committee had revisited the Terms of Reference which were very broad. The
Committee had discussed whether any of the areas would be better placed with a
different committee. A discussion followed on the wide ranging remit of the
Committee and the risk that important areas might be missed due to lack of time.
Options were put forward with a view to increasing the time available and it was
agreed that meetings would start at 6pm, running to an 8.30pm finish.

Agreed: whilst recognising that the remit of the Finance and Resources
Committee might need to be addressed in the future, directors unanimously
approved the Terms of Reference for the Committee.

Proposed: Jake Drummond Seconded: Claire Theyers

10.2 Summary of consolidated accounts and variances
Covered below.

10.3 Schools Resource Management Self Assessment Tool (previously
distributed)

Glen advised that completion of this tool was now compulsory for academy trusts.
The metrics had been discussed at the recent meeting of the Finance and Resources
Committee.

Agreed: Directors unanimously approved the Schools Resource Management
Self Assessment Tool for submission to the ESFA.
Proposed: Jake Drummond Seconded: Stuart Outram

10.4 ESFA Updates (previously distributed)

Glen reported that the actions specified in the most recent ESFA update were in
progress, notably the addition of Member and Trustee email addresses to GIAS, and
the completion of the land and building collection tool. He highlighted the release of a
new version of the Academies Financial Handbook and the letter from the Chief
Executive of the ESFA, both of which focussed on tighter financial management.

Glen referred to the previously distributed fact sheet on schools funding which
indicated that the Trust would receive an extra 3.3% increase in pupil funding in
20/21 and then an extra 5.2% the following year. This would leave the Trust overall
in a good financial position. The funding guaranteed minimum pupil income for all
schools; as a result, larger schools with lower deprivation would see the highest
increases in their income. The Executive Head observed that there should be a full
debate at Board level on how this funding might be allocated. He had already raised
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the matter with the Headteachers’ Group.

Agenda: Directors agreed that this significant increase in GAG funding was
welcome and the principles for its allocation would be discussed at the next Agenda
meeting.

In response to the Chair's question, Glen confirmed that the Trust’s financial risk
register was embedded within the Development Plan.

Glen advised that he had not presented the outturn figure as his time had been taken
up with the external auditors. However, the deficit of £78k for 2018/19 was
marginally worse than predicted. An adjustment to the accounts regarding UIFSM
income had cancelled out a predicted in year surplus. Glen gave further details of this
adjustment, which had been discussed and agreed by the Finance and Resources
Committee. It was noted that the predicted variance was insignificant compared with
the original budget so it was clear that financial management overall was sound.

Glen reported that the LGPS pension deficit had increased again this year.

10.5 Estates and Facilities Update (previously distributed)
Directors noted the Estates and Facilities Update.

10.6 Minutes of the meeting held 17" October 2019 (previously distributed)
Directors received the draft minutes of the Finance and Resources Committee
meeting held on 17t October.

Dates of future Finance and Resources Committee meetings:
e Thursday 5 December 2019 at 6.00pm
e Thursday 26 March 2020 at 6.00pm
e Thursday 25 June 2020 at 6.00pm.

11. Church Schools’ Performance Committee
11.1 Terms of Reference
Agreed: directors unanimously approved the Terms of Reference for the
Church Schools’ Performance Committee
Proposed: Alison Smith Seconded: Claire Theyers

11.2 Minutes of the meeting held 10 July 2019
Directors received the draft minutes of the Church Schools’ Performance Committee
meeting held on 10 July.

Dates of future Church Schools’ Performance Committee meetings:
e Wednesday 13 November 2019 at 8.30am
e Wednesday 18 March 2020 at 8.30am
e Wednesday 8 July 2020 at 8.30am

12. Remuneration Committee

(Michelle Bowling, Glen Duxbury, Nicola Massey, Lee Haynes and Vicky Whittingham
left the room during this item.)

Derek Scott, Chair of the Remuneration Committee, reported that the Committee had
met for the first time on 8™ October. Directors had spent some time considering the
Terms of Reference. The Committee’s remit would be to agree the Executive Head's
and MAT senior leader pay as well as reviewing and calibrating headteacher pay
across the Trust. Directors had also discussed with the Executive Head his role, and
local governors’ role, in the performance management of the Trust's headteachers.
Decisions on headteachers’ pay awards had been reported to the Committee to
ensure that these were fair and that the Board was not put at risk.

The Chair provided further details of the Committee’s decision regarding the
Executive Head’s pay award, noting that his dual role as Executive Head of the MAT
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13.

14.

15.

16.

17.

and Headteacher of AHS was financially efficient for the Trust. The Chair reassured
directors that the Remuneration Committee had carefully considered benchmarking
data, guidance from the ESFA on executive pay and the recommendation from the
Executive Head’s performance management committee when making the award.

Directors expressed their appreciation of the Remuneration Committee’s work.

(Michelle Bowling, Glen Duxbury, Nicola Massey, Lee Haynes and Vicky Whittingham
returned to the meeting).

Remuneration Committee Terms of Reference (previously distributed)

Agreed: directors unanimously approved the Terms of Reference for the
Remuneration Committee

Proposed: Derek Scott Seconded: John Hattam

GDPR Report (previously distributed)
Directors received the GDPR report.

Policies (all previously distributed)

15.1 Pay Policy

Noted: It was noted that the Pay Policy had been approved by resolution
prior to the meeting.

15.2 Capability Policy
It was noted that this revised policy had already been considered by the Finance and
Resources Committee for recommendation to the Board.

A director commented that there was little detail on how a panel for an appeal might
be formed. Derek advised that the minimum requirement for the policy was for it to
meet ACAS guidelines.

Agreed: directors unanimously approved the Capability Policy subject to the
addition that the composition of any panel would meet ACAS guidelines.
Proposed: Andy Clarke Seconded: Alison Smith

15.3 Safer Recruitment Policy
It was noted that this revised policy had already been considered by the Finance and
Resources Committee for recommendation to the Board.

Agreed: directors unanimously approved the Safer Recruitment Policy.
Proposed: Jake Drummond Seconded: Claire Theyers

MAT Development Plan 2019/20
Covered above.

Governance
17.1 Supporting LGCs with recruitment of chairs
Covered under Item 6.

17.2 Committee membership 2019/20 (previously distributed)
Noted: It was noted that committee membership for 2019/20 had been
approved by resolution prior to the meeting.

Agreed: directors appointed Allie Campbell to the Church Schools’
Performance Committee

17.3 New Code of Conduct - for agreement (previously distributed)

The Clerk advised that the new Code of Conduct was based on the most recent NGA
version.

Agreed: directors unanimously approved the new Codes of Conduct for
directors and governors.
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18.

19.

20.

Proposed: John Hattam Seconded: Jake Drummond

17.4 Scheme of Delegation
Action: directors were asked to send any comments on the Scheme of
Delegation to the Clerk.

17.5 LGC Procedures - for review

Agreed: the LGC Procedures were agreed, subject to a change to the quorum
required to elect a chair, previously two thirds, now one half of the LGC
rounded up.

Proposed: Stuart Outram Seconded: Claire Theyers

17.7 Training to report

The following directors had attended the Annual Conference on 28" September:
Alison Smith

Jake Drummond

Sandara Holmes

Derek Scott

Terry McDermott

Claire Theyers

John Hattam

Samantha Pugh

Jake had also attended “"H&S Responsibilities in Schools and Academies” training held
on 8t October and was planning to attend an Ambition Institute governance event in
February 2020.

17.8 Matters for Delegation/Communication to LGCs
(i) Agreed: directors agreed to delegate the approval and review of the EYFS
Policy to LGCs.

(ii) Agreed: directors agreed to delegate the approval and review of the NQT
Policy to the Finance and Resources Committee.

Proposed: Andy Clarke Seconded: Claire Theyers

AOB
There was no other business,

Determination of Confidential Items
There were no items recorded as a confidential minute.

Dates of meetings 2019/20 - all on Thursdays at 6.30pm
e Thursday 12* December 2019 at Acomb Primary School

Thursday 13 February 2020

Thursday 2" April 2020

Thursday 213t May 2020

Thursday 16 July 2020

The meeting closed at 9.10pm.

)2l 14

John Hatta Date
Chair

Pathfinder MAT - Minutes of the Meeting of the Board — 24t October 2019 9

All



PATHFINDER MAT

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 24™ OCTOBER 2019 AT 6.30PM

Action Agenda | Person(s)

Item Responsible
' 1 Report back on meeting with ' Michelle
. 4 3
| | Sandara Holmes | Bowling
2 Consider relevant section of MAT
’ Development Plan, with a view to 16 All directors

i | reviewing the risks
3 Send out links and instructions for

" | safeguarding and Prevent training 8 | Sler
4 Complete online safeguarding and
" | Prevent training 8 All directors
5. Liaise with Gaynor Stainsby to Samantha

establish a safeguarding reporting 8
_ | process for the Board
6. Send ideas on recruitment of
. governors to LGCs, via the Clerk
Send any comments on Scheme of
Delegation to Clerk 17.4 All

Pugh

6 John Hattam

Standing Items:
- Executive Head’s report

- Estates and Facilities report including H&S

- GDPR report

-  Committee minutes

- MAT Development Plan - review of risks

- Matters to be delegated/communicated to LGCs
- Training

Items for future agendas:

- discussion on principles of allocation of extra GAG income
- school community and wellbeing

- Scheme of Delegation

- matters raised by LGCs at the Annual Conference

Items for Finance & Resources Commiitee agenda:
- NQT Policy

Items for Standards Committee agenda:

LGC Agendas:

Timescale

Next meeting

For next
meeting

ASAP

Before next
meeting

Before next
meeting

ASAP

Before next
meeting

- Update on Career Pathways and monitoring of key commitments to staff

- Code of Conduct
- EYFS Policy
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