Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 18t July 2019 at 6.30pm
at New Earswick Primary School

Present:

Mr Jake Drummond Mr John Sharpe

Mr John Hattam (Chair) Ms Alison Smith

Mr Derek Scott Mrs Claire Theyers

In attendance:

Mr Andrew Daly - Executive Head Mrs Angela Oswald - Headteacher, New
Mr Stuart Outram, Head of Primary Education Earswick Primary School

Mr Glen Duxbury - Finance Director Mrs Barbara Kybett — Governance Advisor
Mrs Michelle Bowling — Operations Manager (Clerk)

ACTION
1. Welcome, Apologies and Consents

The Chair welcomed everyone to the meeting, with a particular welcome for Angela
Oswald, in attendance at her first Board meeting. Apologies for absence were received,
with consent, from Andy Clarke, Sandara Holmes, Terry McDermott and Samantha
Pugh. Allie Campbell had also sent apologies. The Chair reminded directors that Allie
would officially resign from the LGC at Clifton with Rawcliffe Primary at the end of term,
and would join the Board on September 1t

Round the table introductions were made.

2. Declarations of interest
There were no new declarations of interest.

3. Minutes of the Meeting held 23™ May 2019, Action Points and Matters Arising
(previously distributed)

Agreed: The minutes from the meeting held on 23" May 2019 were agreed to
be a true and accurate record of the meeting and were signed by the Chair.
Proposed: Jake Drummond Seconded: John Sharpe

Approved: unanimously

Action Points

| Action Agenda | Person(s) Timescale

| Item Responsible
', | Put mechanism in place to ensure | . B
1 .

LGC link governors are made aware 3 Clerk Al:;'nn:n
.. of relevant Trust wide policies - - ]
2. Consult the Clerk with respect to the Complete
best date for proposed annual 3 John Hattam -
conference, identify a possible venue o
.| and draft a programme for comment = il
! Draft a paper for the Board’s
3.

i consideration on safeguarding roles 6 EHT Comple_te- _

Pathfinder MAT - Minutes of the Meeting of the Board - 18 July 2019 1



6.

_ ‘ on agenda
practice - | |
Invite Nicola Massey to the Board |

I

. meeting in July 6 ‘ EHT Complete '

T T e o Tl [ _ S | e
organise training for Committee Standards ‘

members if necessary 10.1 Committee CRmplEte

15.4 ‘ All Complete

Email all PMAT governors with |
further details regarding the link 16 Clerk Complete ‘
. _governor training |
| g, | Determine whether _ |
trustees/directors from other Boards 16 Clerk . Complete
can be invited to training on 4% July | ‘ | |

With reference to Action Point 4, the Executive Head reported that Nicola Massey would
attend the next Board meeting.

There were no matters arising from the minutes.
Correspondence Received

The Chair reported that he had received the usual updates from the ESFA which would
be addressed under Item 11.3.

He had also received correspondence from Claire Graham-Brown at the Diocese which
would be addressed under Item 6.1.

Board composition

The Chair advised that John Sharpe had decided to step down from the MAT Board. The
Chair paid tribute to John’s much valued contribution, particularly the challenge that he
had always offered, which had been all the more important as it was founded on a
relationship based on mutual trust and respect. The Chair also thanked John for his
leadership of the LGC at Badger Hill Primary which had retained its good judgement
following a recent Ofsted inspection. Directors echoed the Chair’s thanks to John and he
was presented with a card and a gift.

The Chair proposed that Stuart Outram be recommended to Members to be appointed
to the vacancy left by John Sharpe. Stuart left the room whilst this was discussed.

The Chair commented that, given Stuart’s skills, expertise and experience, plus the
limited response to the latest recruitment process, there was good reason to
recommend Stuart to Members. He invited directors’ comments.

After due consideration, directors agreed that Stuart Outram was an extremely good fit
for the Board in terms of his skills, expertise and knowledge of the Trust. The Executive
Head added his support for Stuart’s appointment.

Agreed: Directors unanimously agreed to recommend Stuart Outram to
Members for appointment to the Trust Board.

Stuart rejoined the meeting and stated that he would be pleased to be recommended to
Members.

Chair’s Report

6.1 Letter from Claire Graham-Brown - Diocesan requirements (previously
distributed)

The Chair commented that the Board fully recognised that good governance was key to
the success of the Trust, and invited comments on the paper received from the Diocese.
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Alison Smith explained that the aim of the guidance was to draw together in one
document all of the Board’s duties with respect to the Church schools in the Trust. She
advised that the Church Schools’ Performance Committee was already working with the
Church School on a Page and the risk assessment document. Alison also encouraged
directors to access any relevant training and noted that LGCs also had an important
oversight role in Church schools. The Executive Head commented that the Diocese
offered a wealth of expertise which should be accessed to improve leadership of Church
schools.

Agreed: It was agreed that no further Board action was required at this time,
as the Church Schools’ Performance Committee would consider the guidance in
detail and would report back.

6.2 Report from presentation to South York MAT Board

The Chair reported that he and the Executive Head had given a presentation to the
South York MAT Board on 12™ June which had been helpful in extending the positive
relationship already in place between the two Trusts.

6.3 DfE Governance Leadership Programme

Chair/
Action: The Chair agreed to send the relevant link to the Clerk after the Clerk
meeting, for circulation.

6.4 Ambition Institute Report on MATs
The Chair advised that the subject of this report was the retention and development of
good teachers which was already in place in the Trust through the Career Pathways
programme. He summarised some of the main points from the research:

e academy trusts have higher rates of promotion from middle leader to senior

leadership roles
o staff working in academy trusts achieve promotions at an earlier age
¢ staff turnover tends to be higher in large MATSs.

He encouraged directors to read the report.

Action: The Chair agreed to send this document to the Clerk after the meeting, cp,j./
for circulation. Clerk

The following discussion is recorded as a confidential minute.

7. Safequarding
This would be covered in the Executive Head's report.

8. Executive Head'’s Report (previously distributed)
The Executive Head presented his report and hightlighted the following:

e the summer outcomes had been expertly scrutinised and challenged at the
Standards Committee meeting on 11t July

o the Trust’'s primary schools could all now be judged as “good” which was an
achievement to be proud of

e Badger Hill's good Ofsted judgement would act as a foundation for further
improvement

e Hempland’'s summer outcomes were very positive and the new headteacher
would have also have a good school to lead

e the three new headteacher appointments, two of which were internal, had been
efficiently managed

e the MAT Central Team had grown in humbers and expertise, and were providing
high quality support for all the Trust’s schools

e the Career Pathways programme had been expanded and now included a varied
offer of training and progression for support staff; this would also allow the
apprenticeship levy to be accessed

e a celebration event had been held at AHS which had drawn attention to moves
made through the Career Pathways programme.
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Michelle Bowling summarised the Operations update, noting the following:

e the appointments to the Central Team i

e progress made in the development of school support staff

« the busy programme of capital works over the summer, all of which were so far
on budget and on schedule

e the Badger Hill new build was progressing very well; the focus would now be on
preparing for the move into the new school

¢ the RPA Scheme had proved extremely efficient in responding to and paying out
on insurance claims

¢ a training offer, mainly for support staff, to accompany the Career Pathways
programme would be in place next term.

The Executive Head referred to the previously distributed communications strategy
which had been developed by Jon Deamer. Michelle commented that it was hoped the
strategy would demonstrate to staff how much was already in place. She reported that
the first edition of the PMAT newsletter had now been sent out for distribution to all
stakeholders. A newsletter for staff was being progressed. Michelle also tabled a paper
showing the MAT displays which schools had been provided with.

Directors agreed that the work on communication was excellent. The Chair suggested
that, as the newsletter was sent electronically, there may be some method of recording
numbers who had accessed it.

Moving to the Finance section of his report, the Executive Head praised the financial
reporting systems which Glen Duxbury had put in place and the manner in which the
Trust’s headteachers had engaged with budget monitoring. Glen added that SBMs were
producing monthly monitoring reports so that variances would be quickly identified and
addressed.

With reference to the primary school summer outcomes, the Executive Head reiterated
that the Standards Committee had already scrutinised the available data. He
summarised that the overall picture was good. Headteachers had reported KS1
outcomes which were “cautiously accurate” to ensure that progress measures from KS1
to KS2 would reflect a true picture.

The Executive Head reported that KS2 attainment across the Trust was excellent.
Progress was also good but the figures had yet to be validated: there were notable
variations between internal and LA progress measures. The York Schools and Academies
Board had acknowledged the successful results at PMAT schools. However, there was no
cause for complacency: the Executive Head outlined some of areas for further
improvement, including disadvantaged outcomes which were better in schools with large
numbers of disadvantaged pupils.

Stuart tabled a school overview document which encapsulated key areas of each school.
He advised that the risk assessments had not been updated as these would be reviewed
in the autumn term. Progress measures had been included for information as had each
school’s key priorities for 2019/20 which had been identified in consultation with
headteachers. Stuart highlighted the column “capacity to support others” and was
pleased to report that every school has some capacity to support others.

It was noted that the paper would provide useful evidence for both the Diocese and DfE
representatives.

Stuart referred to the information in the Executive Head’s report on preparation for
school improvement next year, with Nicola Massey beginning in post in September.
Directors were provided with details of her comprehensive induction process.

The Executive Head moved to the Safeguarding section of this report, noting that at the
last meeting he had been asked to produce a paper. He confirmed that the Ofsted
inspector had praised Badger Hill's safeguarding as an area of strength, which was
possible underpinned by the changes made to the Scheme of Delegation.
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Agreed: Directors agreed that the safeguarding structure set out in the report
was comprehensive and clarified where responsibilities lay. They also agreed
to support the Executive Head’'s proposal to appoint a part-time safeguarding
lead for the Trust.

Action: The Executive Head undertook to contact Samantha Pugh, the Board’s
i EHT

safeguarding lead, for feedback.

In response to a question, the Executive Head advised that each school held its own

safeguarding policy which was similar to other schools’, but would include reference to

local context. Schools would be supported in ensuring that their policies were updated

with the most recent statutory guidance.

The Executive Head referred to the section entitled “Working effectively with LGCs”,
noting that the Clerk had drafted a paper first for the Headteachers’ Group.
Headteachers’ comments had been incorporated into the current version.

Agreed: Directors approved the content of the guidance on communication
with LGCs. The guidance would be added to LGC agendas in the autumn term
and added to MinutePad for information.

The Executive Head reported that he was currently working on a paper on school
community and wellbeing. He would bring a final version to the Board in the autumn
term.

Agenda

Finally, the Executive Head thanked Stuart for his support as Head of Primary
Education.

The Chair encouraged directors to read the Badger Hill inspection report which he
described as very positive and fair.

Directors thanked the Executive Head for his report.

Due to time constraints, a number of items on the rest of the agenda were deferred or
curtailed.

9. Governance
9.1 Verbal report on Board training session held 4t July 2019
The Chair thanked those directors who had attended this session.

9.2 LGC engagement

Jake Drummond advised that, in part, this item stemmed from debate which had taken
place at the training session on 4t July. He reflected that the Trust had now reached a
stage in its growth where relationships between LGCs and the Board had changed, as
the Board was composed of fewer directors who were also local governors.

Jake asked directors to consider the function of LGCs, improving communication with
them, better supporting them and improving the Board’s knowledge and oversight of
them.

Directors spend some time discussing in what way LGCs should be held accountable,
without a negative impact on their autonomy. The Chair argued that the Board could be
assured that LGCs were holding headteachers to account, as the standards in schools
were high. He observed that strong outcomes were linked with good governance.

Directors agreed that more support for LGCs was lacking although the Annual
Conference would go some way to addressing this.

Angela Oswald commented that challenge from the LGC was triangulated through
external visitors and governors knew their schools through regular visits.

It was noted whilst the Trust Board was the overarching governance body, an Ofsted
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inspector would not expect directors to have a very detailed level of knowledge about
each school.

9.3 Annual Conference 28t" September 2019 at Acomb Primary
The Chair reported that he and Jake had worked together on draft agenda which he
would send to the Board and MAT SLT for comment.

Action: The Chair agreed to send the draft agenda to directors and the MAT SLT  chair
for comment.

9.4 NGA Report on MAT Governance (previously distributed)
The Chair encouraged directors to read this report, and noted that it concluded that no
single model of governance would fit all MATSs.

9.5 Training, including record of training to date (previously distributed)
Directors received the latest training record and the training programmes for 2019/20
published by CYC and the Diocese.

9.6 Agree Committee membership 2019/20 All
This would be agreed by email before the autumn term.

10. Standards Committee
10.1 Minutes of the meeting held 11% July 2019 (previously distributed)
Directors received the draft minutes of the Standards Committee meeting held on 11%
July.

Dates of future Standards Committee meetings:
o Thursday 19% September 2019 - 5pm
e Thursday 16 January 2020 - 5pm
o Thursday 30% April 2020 - 5pm
e Monday 13t July 2020 - 5pm

11. Finance

11.1 Budget Approval (previously distributed)

Glen reported that he and the Executive Headteacher had worked with headteachers
and SBMs to produce schools’ budgets. These had been recommended by LGCs and
scrutinised by the Finance and Resources Committee. Board approval for the
consolidated budget was sought, so that it could be submitted to the ESFA by the
deadline at the end of the month. He reported that Rufforth Primary was still awaiting a
closedown figure when the budget was drafted. Provisional information from the LA
showed that this would be better than predicted, so the overall surplus would increase.

Glen advised that work continued with all schools to achieve a surplus balance, with St
Lawrence’s and Heworth primaries still most at risk from increasing deficits.

Glen also reported that an SRMA had visited the Trust. The visit had gone well and no
concerns had been raised. Glen had felt assured that the right approach was being
taken to budget setting and monitoring.

Approved: Directors unanimously approved the three year budget to August
2022 for submission to the ESFA.
Proposed: Claire Theyers Seconded: Jake Drummond

Directors thanked Glen for his work on the budget.

11.2 Period 9 monitoring report (previously distributed)
Directors noted the Period 9 monitoring report.

11.3 ESFA Updates (previously distributed)
Directors noted the ESFA updates.

11.4 Changes to Academies Financial Handbook for 2019/20 (previously
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12,

13.

14.

15.

16.

17.

18.

19.

distributed)
Directors noted the changes to the AFH for 2019/20.

11.5 Finance and Resources Committee

(i) Minutes of the meeting held 26 June 2019 (previously distributed)

Directors received the draft minutes of the Finance and Resources Committee meeting
held on 26 June.

Dates of future Finance and Resources Committee meetings:
e Thursday 17 October 2019 at 6.30pm
e Thursday 5 December 2019 at 6.30pm
e Thursday 26 March 2020 at 6.30pm
e Thursday 25 June 2020 at 6.30pm:.

Church Schools’ Performance Committee
12.1 Minutes of the meeting held 10t July 2019
Deferred to the next meeting.

Dates of future Church Schools’ Performance Committee meetings:
e Wednesday 13 November 2019 at 8.30am
¢ Wednesday 18 March 2020 at 8.30am
o Wednesday 8 July 2020 at 8.30am

Remuneration Committee (previously distributed)

The Chair referred to the previously distributed terms of reference and remarked that he
had envisaged a narrower remit for the Committee, which would not include receiving
recommendations for headteacher pay awards.

Agreed: the Remuneration Committee would consider its remit at its first
meeting on Tuesday 15t October 2019.

MAT Awards (previously distributed)
Agreed: Directors supported Claire Theyers’ proposal for a MAT Awards
programme.

Directors thanked Claire for her work on this project.

GDPR Report (previously distributed)
Directors received the GDPR report.

Michelle reported that she had met with Sandara Holmes regarding compliance with
GDPR.

Action: Michelle agreed to report back in more detail at the next meeting.

Michelle issued directors with information about their new PMAT email accounts which
would be used from September.

MAT on a Page
Deferred to the next meeting.

Matters for Delegation/Communication to LGCs

e Annual Conference - 28t September
e Guidance on communication for LGCs

AOB
There was no other business.

Determination of Confidential Items
A discussion under Item 6 was recorded as a confidential minute.
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20.

Dates of meetings 2019/20 - all on Thursdays at 6.30pm

e Thursday 24™ October 2019 at Badger Hill Primary School

Thursday 2™ April 2020
Thursday 21t May 2020
Thursday 16 July 202

The meeting closed at 9.10p

Thursday 12™ December 2019 at Acomb Primary School
Thursday 13™ February 2020

e [14,

John Hattam
Chair

Date

PATHFINDER MAT

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 18™ JULY 2019 AT 6.30PM

Action Agenda | Person(s) Timescale
Item Responsible ‘
‘: ............. Fl]t_me(:hanism ..... i.r.] ..p.l.a...ce.t..o ..... éhlslulre ‘ ................................... — —-—E —
| 2 LGC link governors are made aware 3 Clerk A;ltumn
. . erm
_____ | of relevant Trust wide policies oo
2 Circulate link for DfE Governance John i
; ’ Leadership Programme 6.3 Hattam/ ASAP
I SR — Clerk [ .
3 Circulate Ambition Institute Report John
' 6.4 Hattam/ ASAP
S IR Clerk
4 Contact Samantha Pugh for feedback
’ on safeguarding structure 8 EHT Before
Sept 1st
5_ Send draft agenda for annual | | —
conference to directors and the MAT 9.3 John Hattam ASAP
SLT for comment
6. gg;egcizcgmmlttee membership for Al Before |
Sept 1st i
| Bowling | meeting |

Standing Items:
- Executive Head's report

- Estates and Facilities report including H&S

- GDPR report
-  Committee minutes

- MAT Development Plan — Action Areas 1 and 2
- Matters to be delegated/communicated to LGCs

- Training

Items for future agendas:

- supporting LGCs with recruitment of chairs

- school community and wellbeing

- minutes of the Church Schools’ Performance committee meeting held 10t July

- MAT on a Page

Items for Finance & Resources Committee agenda:
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Items for Standards Committee agenda:

LGC Agendas:
— Annual Conference - 28™ September

— Guidance on communication for LGCs
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