Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 23" May 2019 at 6.30pm
at St Lawrence’s CE Primary School

Present:

Dr Andy Clarke Mr Terry McDermott
Mr Jake Drummond Mr John Sharpe

Mr John Hattam (Chair) Mrs Claire Theyers

Mrs Sandara Holmes

In attendance:

Mr Andrew Daly - Executive Head Mrs Helen Coles — Headteacher, St Lawrence’s
Mr Glen Duxbury - Finance Director CE Primary School
Mrs Michelle Bowling — Operations Manager Mrs Elli Wort— Chair of Governors, St
Mrs Barbara Kybett - Governance Advisor Lawrence’s CE Primary School
(Clerk)
ACTION

1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting. Apologies for absence were received,

with consent, from Samantha Pugh, Derek Scott and Alison Smith. Allie Campbell and
Stuart Outram had also sent apologies. Directors sent their best wishes to Stuart and
Derek in the light of the events which had caused their respective absences.

The Chair introduced Helen Coles and Elli Wort and paid tribute to the work which had
been done at St Lawrence’s since the Board last met at the school.

2, Declarations of interest
There were no new declarations of interest.

3. Minutes of the Meeting held 11" April 2019, Action Points and Matters Arising
(previously distributed)

Agreed: The minutes from the meeting held on 11" April 2019 were agreed to
be a true and accurate record of the meeting and were signed by the Chair.
Proposed: Claire Theyers Seconded: Jake Drummond
Approved: unanimously

Action Points

| | ;
| Action | Agenda ‘ Person(s) | Timescale |
Item | Responsible |
; R e e b s s e Carrled |
* | LGC link governors are made aware | 3 Clerk
| forward
_ of relevant Trust wide policies - . .
Send minor amendments on policies '
2, |
........................ to Clerk as discussed | 3| Al _C'°sed
Provide interim letter from Veritau | . i
| 3. Michelle '
as assurance of Trust compllance 10 Bowlln On agenda
... With GDPR R A B it S .
4. Forward link for Panorama | 5 Chair : Complete
| | programme :
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| Determine availability for an away | . ] | |

| 5 | day in September | ! Clerk _ __Complete

With reference to Action Point 3, Michelle advised that the full GDPR audit report had
now been received from Veritau and had been included in the papers.

Action: With reference to Action Point 5, the Chair agreed to consult the Clerk
with respect to the best date for the proposed annual conference, to identify
a possible venue and draft a programme for comment.

There were no matters arising from the minutes.
Correspondence Received

The Chair reported that he had received the usual updates from the ESFA which would
be addressed under Item 11.3.

Chair’'s Report
The Chair advised that the focus of his report, the Board’s strategic objectives, would

be covered under Item 7. He reported that Heworth CE Primary School had been the
first of the Trust’'s schools to be inspected by Ofsted. The school had retained its
“good” judgement and the inspector had agreed with the school’s self-evaluation. The
Executive Head provided a brief summary of the inspection report, noting that it was a
strong report overall with some areas to address.

Noted: Heworth CE Primary School had retained its “good” Ofsted judgement,
with a strong report to support this achievement.

Executive Head’s Report (previously distributed)

The Executive Head presented his report, noting that much of the content was aimed
at providing a stimulus for discussion around the strategic objectives, which would be
considered under Item 7. He advised that there were no individual school updates in
the report, owing to the short interval since his last report and the pressures of SATs
week on the primary headteachers’ time.

The Executive Head thanked directors for their support in agreeing the recent
amendment to the Scheme of Delegation, following issues raised around the relative
status of safeguarding within the document. He added that the Headteachers’ Group
had identified further actions to strengthen safeguarding policy in the light of the
Heworth Ofsted inspector’'s comments, particularly in ensuring that all safeguarding
policies held at school level were up to date with the most recent statutory guidance.
The Executive Head also reported that the Headteachers’ Group had discussed the
need for a central resource for safeguarding as Gaynor Stainsby, the DSL at AHS, had
no capacity for this wider role, although she had already worked with the primary
schools to ensure rigour and consistency in safeguarding policy and procedures.

A director stressed that the MAT should be prescriptive in its safeguarding policies and
procedures as there was no room for error in this area. The Executive Head agreed.

A discussion followed on how a dedicated safeguarding role might be resourced and
appointed to, and also how links and lines of communication between the various
safeguarding roles across the MAT, including link governors and the link director,
might best be coordinated. Support for new headteachers in their safeguarding duties
was also identified as an area for development.

Noted: Whilst the Scheme of Delegation had been strengthened in respect of
safeguarding responsibilities, there was further action to be taken to ensure
rigour and consistency of policy and procedures across the Trust.

Action: The Executive Head would undertake to identify what work still
needed to be done, and what resource might be required, to strengthen
safeguarding policy and procedures. A paper would be presented to the Board
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at the next meeting. Agenda

Returning to his report, the Executive Head provided a brief update on staffing, noting
in particular that, subject to Board approval, Jill Richards would be appointed as
headteacher of Rufforth Primary School. Jill would have a teaching role in the school
and would work well as part of the Headteachers’ Group

The Executive Head summarised the Head of Primary Education’s section of the report.
He reminded directors that Nicola Massey would be taking on Stuart’s role and advised
that Nicola’s induction and a handover period would begin after half term.

Action: The Executive Head to invite Nicola Massey to the Board meeting in EHT
July.

Michelle Bowling provided the MAT Central update, highlighting that good progress was
being made with the Badger Hill new build and that the project was currently on
schedule. Jon Deamer was working on a new MAT website and a newsletter.

The Executive Head reported that he, Glen and Michelle had met with the
headteachers and SBMs from all the MAT’s schools. Overall, the budget picture was
positive with savings having been identified which had led to significant reductions to
schools’ in-year deficits. SBMs were working confidently with the new financial
reporting systems which meant that three year budget forecasts were more accurate.
Directors thanked Glen for this positive outcome. Glen commented that working
closely with schools on their budgets had ensured that deficits were kept in check and
that forecasts were more accurate.

The Executive Head advised that a Trust-wide deficit would be avoided by an
agreement with schools which were in a healthy financial position to maintain
reserves. In this way, schools facing financial challenges could be supported without
any actual transfer of funds.

Noted: The predicted 2018/19 in-year Trust deficit of £95k, reduced from the
previous forecast deficit of £179k, was the most accurate to date. This had
been achieved through a close working relationship between schools and the
Central Team, supported by robust and efficient financial reporting systems.

The Executive Head summarised the feedback from the Headteachers’ focus group
discussion which had been set out in his report. The following areas were highlighted
as requiring further action:

e communications, especially between LGCs and the MAT Board

e engagement with the Career Pathways programme

e ways of working in the Headteachers' Group

e school and employee recognition from the MAT/MAT Board.

In response to a director’s question, the Executive Head advised that consideration
was being given to rolling out the format of the focus groups in schools but there were
issues to consider around who would lead the discussions. He agreed with a director
that the focus group discussion could be repeated with the Headteachers’ Group but no
more than annually, given the time commitment.

Directors discussed briefly some issues arising from the focus group discussion,
particularly around the different role of local governance within a MAT structure.

Noted: the Headteachers’ Focus Group discussion had proved a useful format
for staff feedback although there were challenges to its introduction as a
format for all levels of staff in schools.

Agreed: directors agreed that further consideration should be given to
facilitating communication with LGCs, staff and parents.
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Directors thanked the Executive Head for his report.

7. Progress towards strategic objectives
The Chair introduced the item with some initial thoughts. The meeting split into small
groups to discuss progress towards the five strategic objectives. When the meeting
reconvened, the following points were noted:

1. Achieve financial stability and sustainability

an improvement in financial reporting mechanisms had led to greater
transparency

despite a lack of growth, the MAT was living within its means

MAT leaders were working with schools as a team

strategic thinking had brought positive outcomes

levels of challenge to SLTs were high

the finance information session for local governors had been a success

the MAT still heeded more schools

there was still a financial skills gap on the Board and also on LGCs

the overall financial picture had improved.

2. Effectively scaffold MAT leadership to achieve sustainability

staffing appointments had been effective without the need for significant
investment

new staff in leadership positions brought an element of risk to the MAT

there were still issues to address around the dual role of the Executive Head
there was a need for a dedicated safeguarding role

the Headteachers’ Group possibly needed more time to discuss strategic
priorities

appointing headteachers internally had proved successful but there was a risk
of a lack of leaders moving through

it was possibly too early to judge the effectiveness of current processes.

3. Demonstrate clearly the additional value the MAT is creating

4. Engage effectively with its schools

These two objectives were taken together.

there needed to be better engagement with schools to build a stronger
community, for example, through conferences and celebrations of success

the support and resource given to schools from the Central Team was
significant

engagement varied between schools

better communication was needed

effective communication was already in place between some groups of staff
who had established networks

there needed to be clarity about which groups of stakehoiders were being
targeted.

5. Develop the skills, competence and confidence of the Board

directors could potentially be informed more effectively if committee minutes
were accompanied by an “executive summary”

similarly, an “executive summary” could be used to communicate with LGCs
directors have a wide range of skills and expertise

a completed skills audit, the election of a vice chair, and more settled meeting
agendas were positive steps

there were some skills gaps still to address, particularly financial

the Board lacked diversity

further training was likely to be needed

some areas in the committees’ remit needed strengthening.

The Chair thanked everyone for their contributions to the discussions.
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10.

11.

12.
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Feedback from headteachers’ focus group discussion

Safequarding
Covered in the Executive Head’s report.

Standards Commiitee

10.1 Minutes of the meeting held Monday 13'" May 2019 (previously distributed)
Directors received the draft minutes of the Standards Committee meeting held on 13>
May.

A director questioned whether the Committee had too much to consider. The Executive
Head responded that there was probably too much information presented and too
much time given to explaining it. As Chair of the Committee, Andy Clarke commented
that the issue was not around too much data but directors needed a better
understanding of what was presented.

Noted: Directors noted that further consideration should be given to:
o data from the secondary phase
¢ more effective ways to analyse data
o the Committee’s membership, specifically the role of headteachers
e an executive summary of the minutes for the Board.

Action: Standards Committee to review current scope of work and organise
training for Committee members if hecessary.

Dates of future Standards Committee meetings:
e Thursday 11" July 2019 at 5pm

Finance and Resources Committee
Date of next Finance and Resources Committee meeting:
e Wednesday 26" June 2019 at 6.30pm

11.1 Summary of consolidated accounts and variances (previously distributed)
Glen provided a summary of the previously distributed financial reports, noting that
Period 8 showed a nil variance across the whole Trust. He commented that all schools
were projecting more accurate budgets and that overall, the outlook was positive. Glen
highlighted the risks around the forthcoming government spending review due to take
place in 2020 which could have a significant impact on the projected income figures.

11.2 2018/19 Budget Forecast Return Outturn - report to ESFA (previously
distributed)

Glen reported that the Budget Forecast Return Outturn had been submitted to the
ESFA before the deadline.

11.3 ESFA Update (previously distributed)
Glen reported that the ESFA had confirmed that funding for increased teacher’s pay
and pensions contributions would be provided until at least August 2020.

Glen referred to the previously distributed letter from the ESFA to auditors, noting that
final section of the letter referred to cash flow reporting. Glen reassured directors that
cash flow was not an issue for the MAT, which was why it was not routinely reported to
them. He added that only a small number of staff had access to the relevant accounts.

The Executive Head advised that Glen had been given increased capacity to focus
more on financial strategy for the MAT.

11.4 Estates and Facilities Report, including H&S (previously distributed)
Directors received the Estates and Facilities Update.

Church Schools’ Performance Committee
Date of next Church Schools’ Performance Committee meeting:
e Wednesday 10" July 2019 at 8.30am

Standards
Comm



13.

14.

15.

16.

PMAT Chair’s Group meeting held 15" May 2019
Elli Wort provided a brief verbal report of the meeting, noting the similarities between

the chairs’ discussions and the Board’s. She reported that the chairs had discussed
sharing best practice and pooling strengths across the MAT. There had been a positive
response to the idea of an annual conference.

GDPR Report (previously distributed)
Directors received the GDPR report and the audit report from Veritau.

Approvals Required
15.1 Appointment of headteacher at Rufforth Primary School

The Executive Head reported that three candidates had been interviewed, all of whom
were external. Only one candidate had progressed to the second day. He confirmed
that the process had been rigorous and that Jill Richards would be an excellent
appointment.

Agreed: Directors agreed to appoint Jill Richards as headteacher of Rufforth
Primary School on the recommendation of the Local Governing Committee.
Proposed: John Hattam Seconded: Terry McDermott

Approved: unanimously

15.2 Badger Hill - on site accommodation for nursery provision (previously
distributed)

Agreed: Michelle Bowling sought directors’ agreement to negotiate terms
with the nursery provision, Little Badgers, and directors’ approval for a long
term sublease with City of York Council.

Proposed: John Sharpe Seconded: Claire Theyers Agreed: unanimously

15.3 Amendment to the Scheme of Delegation (previously distributed)

Agreed: Directors formally approved the change to the Scheme of Delegation
already agreed by email and discussed under Item 6.
Proposed: John Hattam Seconded: Jake Drummond Agreed: unanimously

15.4 Remuneration Committee - terms of reference
The Chair tabled draft terms of reference and invited comments.

Action: Directors to send any comments on the draft terms of reference for
the Remuneration Committee before the next meeting. all

Agenda: agree Remuneration Committee terms of reference. Agenda
15.5 Meeting dates 2019/20

Agreed: Directors approved the following meeting dates for 2019/20:
Thursday 24" October 2019

Thursday 12" December 2019

Thursday 13™ February 2020

Thursday 2" April 2020

Thursday 21 May 2020

Thursday 16" July 2020

Proposed: Andy Clarke Seconded: Claire Theyers Agreed: unanimously

Training, including record of training to date (previously distributed)
The following training was noted:

e PMAT governor training “The Role of the Link Governor”’- 18" June 2019
PMAT Director training - 4th July 2019
The Clerk emphasised the importance of the training.

Action: Clerk to email all PMAT governors with further details regarding the
link governor training. Clerk
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Action: Clerk to check if the director training could be made available to
trustees from other MATSs. Clerk

17. Matters for Delegation/Communication to LGCs

e PMAT governor training on “The Role of the Link Governor”
18. AOB
In response to a director’s question, the Clerk confirmed that safeguarding was the
only statutory link governor role.

A director raised the issue of the lack of volunteers for the role of chair and questioned
whether the MAT could provide support. It was agreed that this should be discussed at
the next meeting.

Agenda

19. Determination of Confidential Items

There were no items recorded as a confidential minute.

20. Dates of meetings 2018/19 - all on Thursdays at 6.30pm

e 18" July 2019 ap New Earswick Primary School

The meeting clospd-at 8.4 s
W /Y Tenbis
John Hattal Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 23%° MAY 2019 AT 6.30PM

Person(s) Timescale

Action Agenda
| Item Responsible
: — .!. ........................... = S 4 i e o o et R —
| 1. Eut mechanism in place to ensure LGC | Autumn
I i link governors are made aware of 3 ' Clerk ;
| . g | term i
PR relevant Trust wide policies A - U i
2 Consult the Clerk with respect to 7
’ the best date for proposed annual |
| conference, identify a possible | 3 John Hattam | ASAP
‘ venue and draft a programme for |
comment =~ B . L |
3 | Draft a paper for the Board's i
’ ‘ consideration on safeguarding roles For next
s . 6 EHT .
and responsibilities, policy and : meeting
. ... practice | [ L |
! 4 Invite Nicola Massey to the Board ‘ ' = |
| meeting in July 6 EHT ASAP
i
O T T e Tl i A
5. |
| organise training for Committee Standards Sy Sjeor ;
! i 10.1 ; summer
| members if necessary ‘ | Committee |
i . ‘ term i
| [ i | —
| 6.
... Remuneration Committee toJH 154 A” ‘ ASAP
7 Email all PMAT governors with further we
: details regarding the link governor 16 Clerk |

training
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Standing Items:
- Executive Head’s report
- Estates and Facilities report including H&S
- GDPR report
- Committee minutes
- MAT Development Plan - Action Areas 1 and 2
- Matters to be delegated/communicated to LGCs
- Training

Items for fulture agendas:
- Safeguarding paper from EHT for discussion

- Remuneration Committee - agree Terms of Reference
- supporting LGCs with recruitment of chairs

Items for Finance & Resources Committee agenda:

Items for Standards Committee agenda:

LGC Agendas:
- PMAT Link Governor training - 18" June 2019
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