Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 19" July 2018 at 6.30pm
at Archbishop Holgate’s School

Present:

Revd Richard Battersby Mr Derek Scott

Mr Jake Drummond Mr John Sharpe (from 7.30pm)
Mr John Hattam (Chair) Ms Alison Smith

Mrs Sandara Holmes Mrs Claire Theyers

Dr Samantha Pugh

In attendance:

Mr Andrew Daly - Executive Head

Mr Stuart Outram - Head of Primary Education

Mr Glen Duxbury - Finance Director

Mrs Michelle Bowling - Operations Manager (until 6.55pm)
Mrs Barbara Kybett - Governance Advisor — Clerk

ACTION
1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting noting that Michelle Bowling was
in attendance to speak to Item 4.

Apologies for absence were received, with consent, from Andy Clarke. John
Sharpe had previously indicated his late arrival, due to a clash of meetings.

2. Declarations of interest
There were no declarations of interest.

3. Minutes of the Meeting held 24" May 2018, Action Points and Matters
Arising (previously distributed)
The main minutes from the meeting held on 24" May were agreed to be a true
and accurate record of the meeting and were signed by the Chair.

Proposed: Alison Smith Seconded: Jake Drummond Approved: unanimously

Action Points - Main set

Action Agenda | Person(s) Timescale
Item Responsible

1 Investigate provision of free

nursery places at St Lawrence's g glue;bury EooTplete
agenda
2, | Contact Richard Battersby to 3 Clerk Complete

seek his views on whether
further F&R committee members
are needed
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3 Liaise with Michelle Bowling to

progress further what form GDPR d az?nciae;a EOMRICS
reports to the Board might take
Suggest changes to Career

& Pathways document to equip 2 Exce HEod (EoRIEES
future leaders of Church schools
Ensuring that all director link

5 roles are specified on MAT ot el CRmpICtS
website

6. Submit a pa_ragraph for website 6.1 All link By
to Clerk re link roles directors 31.8.18

7. Circulate skiils audit 6.4 Clerk Complete

8 Complete skills audit

6.4 All directors | Complete

Work with colieagues in the Jake
2. Operations team to establish 15 Drummond/ Complete
reporting mechanism for link Samantha
roles Pugh/
Sandara
Holmes

With reference to Action Point 2, Richard Battersby advised that an addition to
the Finance and Resources (F&R) Committee to replace Alan Rowlinson would
be welcome. He noted that the remit of the Committee would be expanded
next year to include HR.

It was unanimously agreed therefore to co-opt Derek Scott, as HR lead
director, onto the Finance and Resources Committee with immediate
effect.

Proposed: John Hattam Seconded: Richard Battersby

With regard to Action Point 4, the Executive Head reported that he had held a
brief discussion with Alison Smith in which they concluded that the area of
Christian distinctiveness would need to be addressed next year, as there was
currently not enough time to focus on it in Standards Committee meetings.

With regard to Action Point 6, the Chair encouraged directors to submit a brief
explanation of 200 words of their link role and to send it to the Clerk.

There were no matters arising from the main minutes.

GDPR (previously distributed)
The Chair alluded to press reports of large fines which had already been
imposed on other organisations for data breaches.

Michelle Bowling advised that some low level breaches had already been
identified in the MAT's schools but so far tfyse’“n’ad not been significant enough
to report. She agreed to provide a paperfor the next meeting which would
detail these types of breaches an /'VTfﬁétjp(OCeSSES had been put in place to
address them. The Executive Héad observed that the breaches reported to
senior leaders were evidence of the focus on GDPR in schools, which was
thanks to Michelle’s effort in raising its profile. ™

Referring to the previously distributed paper, Michelle highlighted the RAG
rated action list and the accompanying timescale, adding that the list of
actions would continue to grow as legislation and case law around GDPR
became established.

Michelle reported that a helpful meeting had been held with the DPO who had
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confirmed that the MAT's progress to address GDPR was going well. He had
been impressed with training videos for staff. Michelle advised that she would
continue to work closely with the DPO but that he would not visit unless
requested.

Michelle advised that the focus for next year would be on ensuring that policies
were in place: a new Data Protection policy was currently being drafted and a
new Security Policy would be in place by January. Subject access was also a
focus: currently, all requests were forwarded to the centre but Michelle would
be empowering schools to manage these for themselves where appropriate.

Finally, Michelle advised that she would prepare a report for every Board
meeting but it would not be necessary for her to attend to present. She
encouraged directors to contact her if these reports were not fulfilling the
Board’s requirements.

Sandara Holmes, who had previously met with Michelle to discuss GDPR,
confirmed that everything related to GDPR was well under control. The MAT
was already compliant but some areas still needed further refinement.

The Chair remarked that it was valuable to have a link director for compliance
and Michelle agreed that the challenge provided by Sandara was very
beneficial.

Directors were invited to question or comment.

A director remarked that the paper was excellent. A director asked if there was
any action which would not be achievable in the timescale set. Michelle
emphasised that there was still a considerable amount of work to be done,
particularly around third party contracts. However, there were no actions
outstanding which would put the MAT at risk. It was noted that the focus on
third party contracts was shared with the F&R Committee who were
scrutinising them from a financial perspective. It was suggested that contracts
could be re-negotiated where companies were not being cooperative regarding
GDPR requests.

The Executive Head paid tribute to Michelle and the wider Operations Team for
their work on GDPR.

(Michelle left the meeting at 6.55pm)

Correspondence Received
The Chair reported that he had received correspondence of a routine nature

from the ESFA regarding reporting deadlines, which Glen would refer to in his
finance report.

Election of Vice Chair (previously distributed)
The Chair reported that Jake Drummond had self nominated for the position of
Vice Chair.

Jake left the room whilst directors discussed his nomination.

The Chair referred to Jake’s previously distributed supporting statement which
was evidence that Jake possessed the necessary skills for the position. The
Chair indicated his willingness to work with Jake.

In response to a director’s question, the Clerk confirmed that there were no
issues raised by the Scheme of Delegation regarding the Board’s appointment
of a Vice Chair.
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Directors agreed to elect Jake Drummond as Vice Chair of the
Pathfinder MAT Board.

Proposed: Samantha Pugh Seconded: Richard Battersby
Approved: unanimously

Jake returned to the room and was congratulated on his appointment, which
would begin immediately and would run until the first Board meeting of the
autumn term 2019, and would thus run concurrently with that of the chair for
2018/19.

Jake thanked directors and emphasised his commitment to supporting the
Board and the MAT's schools.

Chair’s Report (previously distributed)

7.1 Board self-evaluation

The Chair reminded directors that a recruitment process would take place in
the autumn term for one director and demonstrated a Powerpoint graphic
which highlighted less strong areas (with aggregate scores of less than four)
identified in the Board’s skills audit. He advised that the areas which it would
be useful to have more experience of were governance, charity law, finance
and procurement.

As part of the subsequent discussion, directors made the following points:

* average scores were not necessarily helpful as, even if most directors
had no expertise in a particular area and scored one, the Board might
be perfectly well served with one or two directors who had considerable
expertise and scored five

e it would be good to see a greater mix of the MAT's schools represented
on the Board, not necessarily by local governors

o the DfE’s guidance was for a skills based non-representational Board

e the focus should be on communicating the Board’s messages to all
LGCs rather than on creating a representational Board; the key to this
would be to strengthen links throughout the MAT

e there might be a risk to the Board’s effectiveness if certain key skills
were not represented

e lower scoring skills could be addressed with training

o lower scores could be a result of directors rating their own skills
cautiously.

The Executive Head advised that discussions had taken place at LGCs and
within the Operations Team regarding opportunities to bid for grants and to
access other funding streams, which currently were not exploited due to lack
of time. He commented that this could be an expertise which was lacking. The
Executive Head also expressed the opinion that knowledge of primary school
improvement was a significant lack on the Board.

The Chair summarised that there were four main skills areas which the Board
was currently lacking:

e primary school improvement

e bid writing

e charity law

¢ financial skills.

The Chair agreed to consult with the Communications Officer to compose a
suitable advertisement to distribute through the schools and to a wider
audience if necessary.

In response to a director’s query, the Executive Head advised that interest
from the last advertisement had not been significant but had been strong in
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quality. He added that the new Pathfinder MAT magazine could be used to
advertise director vacancies in the autumn term.

A director questioned if the Board would be enlarged again if the MAT were to
grow. The Chair responded that it would stay at eleven directors. In any case,
the DfE was unlikely to authorise a Board of greater than thirteen. However,
there would be opportunities to appoint skilled individuals to committees.

Directors agreed to delegate the drafting of an advert to the Chair, with
appropriate advice and support to be provided by the Communications
Manager.

The Chair moved to a slide which listed his five strategic priorities for the MAT
and invited comments:

1. the need for the MAT to grow, ideally with two more big primary schools

2. the need to increase central staffing capacity, especially senior leaders

3. the need to demonstrate the additional value of belonging to the MAT,
already evidenced with the much improved KS2 SATs results

4. the need to engage more effectively with schools

5. training for directors.

A director commented that the primary summer outcomes were evidence of
successful collaboration but that membership of the MAT was generally not a
talking point in schools when things were going well. She suggested that a
regular paragraph in school’s newsletters might be worth considering. The
Executive Head agreed and advised that the Communications Officer would be
doing more outward facing work next year. He added that the MAT's impact on
the progress and attainment of disadvantaged children was an important
message to communicate.

Directors spent time discussing ways of improving communication of the MAT's
key messages. A director suggested that the idea of a staff survey should be
reconsidered. Derek provided helpful advice on how this might be constructed.
The idea of a forum rather than a survey was put forward. The importance of
ParentView responses was also acknowledged.

(John Sharpe joined the meeting at 7.30pm)

The Chair summarised the discussion, noting that point 4 had provoked the
most discussion, with point 3 close behind. He observed that clarity was
needed around any staff survey which might be implemented, although the
preference seemed to be for the qualitative approach, which a forum or focus
group would provide. The Executive Head agreed with this approach, noting
that there should be the full range of staff represented.

It was agreed that a draft proposal for a focus group approach to staff voice
should be considered at the October meeting.

The Chair concluded his report by advising that the MAT on a Page document
was in the latter stages of development. He demonstrated a number of
evidence sources for statistics relating to MATs and encouraged directors to
investigate further. He invited directors to contribute any ideas on what
metrics they would like to see included in the MAT on a Page document.

Executive Head’s Report (previously distributed)

The Executive Head began his report by emphasising that the key measure of
success this year was that all schools in the Pathfinder family were closer to
being good or better than they were at the same point last year. He stressed
that results were of course not only measure of achievement, but were
evidence of successful practice in other areas. He underlined the fact that the
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primary outcomes this summer had vindicated the Board’s growth strategy
and highlighted that progress was more rapid than predicted especially given
the limited capacity of the central team. He expressed the view that this model
could not be continued for very much longer.

Referring to the paper which gave details of the KS2 results as if the MAT
primaries were one school, the Executive Head drew attention to the
attainment figures which were all above national and LA averages. In addition,
progress figures were now all positive. These outcomes were the strongest of
any MAT in the city.

Turning to the data from the schools individually, the Executive Head
highlighted the huge successes underlying the overall figures, in particular:

e Tang Hall, where last year’s figure of 37% reaching ARE in Reading,
Writing and Maths (RWM) combined had increased to 77% this year,
meaning that the school was now securely good

e St Lawrence’s, where progress scores were now positive in Writing and
Maths: a massive turnaround signifying that the school would no longer
be judged inadequate

e New Earswick which had provided some of the strongest results in the
country

e Heworth which had seen a significant improvement in attainment and
where progress was very securely good.

The Executive Head summarised the outcomes of the other schools:

e Hempland: progress measures were slightly disappointing and would
leave the school at risk of losing its outstanding judgement

o Clifton with Rawcliffe: two years of solidly good data were a firm
foundation for further improvement and this year’s results were
pleasing given that two years previously the school was at risk of a
coasting definition

e Badger Hill: progress figures were closer to zero this year; further
improvement next year should see the school move closer to a securely
good judgement

e Acomb: another year of strong results although it had proved difficult
to match the exceptional progress figures from 2017.

Stuart Outram guided directors through the tabled Value Added Profile
document which he explained showed the progress of the same cohort from
Year 2 to Year 6. He highlighted the excellent positive progress scores in
Reading, Maths and in particular, Writing where the overall score of 2,52 was
in the top 25% of schools nationally (based on last year's definitions). The
MAT overall was above floor standards for attainment in RWM combined and
the separate progress elements.

Stuart drew attention to the conversion rates from KS1 to KS2 detailed on
page 4 of the paper, noting that the MAT had added value seemingly more to
boys than girls, although girls might in general have had higher starting points
in KS1. Stuart highlighted the significant value added to Pupil Premium
children: 54.2% had achieved level 2B+ in RWM in KS1 - this figure had
increased to 65.3% reaching ARE in RWM at the end of KS2.

Finally, Stuart drew attention to the MAT’s outcomes for disadvantaged
children compared with all pupils nationally which were extremely positive.
Equally, PP children’s progress was better than non PP progress within the
MAT. Stuart explained that data in this format was produced for each school
individually.

A director queried how 75% of children at Badger Hill had met the expected
standards in Reading, Writing and Maths separately but that the combined
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score was only 54%. The Executive Head explained that each individual child
needed to reach the standard in all three subjects, so 46% had missed the
pass mark in one subject. Despite this statistic, there was plenty of success
which would form the basis of further improvement. Stuart added that this was
also cohort driven: Badger Hill had a large percentage of EAL children who
excelled at Maths but whose attainment in reading and writing English was
lower.

Directors spent some time discussing the advantages and disadvantages of
requesting Ofsted inspections for New Earswick and St Lawrence’s, both
currently judged inadequate. As New Earswick had outstanding outcomes, it
was not at any risk from falling numbers, whereas St Lawrence’s was more at
risk financially from its falling roll. The Executive Head explained that Ofsted
would not necessarily inspect a school if asked, but if an inspection was
requested, the expectations of the inspectors would be very high. It was noted
that increasing pupil numbers at St Lawrence’s was more important for the
MAT financially than a new school joining and that all headteachers and LGCs
should be cognisant of the wider priorities of the MAT.

Directors agreed to support the Executive Head in beginning discussions with
New Earswick and St Lawrence’s headteachers and LGCs regarding moving
their Ofsted inspections forward. Stuart made directors aware that senior
leaders from New Earswick would be providing support for St Lawrence’s in
2018/19.

A director commented that the data relating to disadvantaged pupils was
extremely significant as, if it were sustained, it would improve the life chances
of vulnerable children in the area.

Directors discussed how they might acknowledge such successful outcomes.

It was agreed that the Chair would work with the Executive Head and Stuart Ch/EHT
Outram to draft a congratulatory letter to all the primaries on behalf of the /S0
MAT Board, which would be specifically tailored for those schools who had

delivered very significant improvement. The Executive Head was tasked with

exploring with the headteachers whether some sort of gift to staff would be EHT
appropriate.

Returning to his report, the Executive Head highlighted the following:

e GCSE and A level results at AHS in August would hopefully continue the
standard set last year

e updates from schools

o the work completed this year by the Finance and Resources Committee

e partner updates, including work beginning with Rufforth Primary,
subject to Board approval

e Career Pathways, ready for launch now in September

e the new core offer for all support staff within the Trust which would
include development and training; this would be launched in September
although there was still work to do around putting this core offer in
place

o new Performance Management documents, the aim of which was to
implement consistent key principles across all schools; clear guidance
on expectations for UPS staff was a major new development, with the
UPS application form having been made more user friendly.

A director queried whether the PM documents should refer to the School
Development Plan. The Executive Head explained that targets would link to the
SDP but accepted that this should be made more explicit in the
documentation.

The Chair advised that he would conduct the Executive Head’s performance

Pathfinder MAT - Minutes of the Meeting of the Board - 19" July 2018
7



10.

management in collaboration with the Vice Chair in late August so that targets
would cascade down to the primary headteachers’ performance management
taking place in September, with teaching staff having PM interviews in
October.

A director commented that the impact of performance management was in the
quality of the discussions held and asked whether senior leaders were
appropriately skilled. The Executive Head explained that, as a much larger
school, performance management at AHS was quality assured by assistant
headteachers but this was more difficult to ensure at primary level. He
acknowledged that more training was needed to enable senior leaders to
initiate more difficult conversations.

Finally, the Executive Headteacher showed directors an enlarged version of the
previously distributed MAT calendar which he advised would help to increase
efficiency next year.

The Chair thanked the Executive Head for his report.

Committee Reports

Standards Committee

9.1 Verbal report of the meeting held 12" July 2018

The meeting had focussed on the primary outcomes which had been covered
in the Executive Head's report.

Alison Smith reported that the Executive Head, Stuart Outram and the primary
headteachers had been congratulated at the meeting on an excellent year’s
work.

Dates of future Standards Committee meetings:
o Thursday 20" September 2018 at 5.00pm

Monday 3" December 2018 at 6pm

Tuesday 15 January 2019 at 5pm

Monday 13" May 2019 at 5pm

Thursday 11 July 2019 at 5pm

Finance and Resources Committee

10.1 Draft minutes of the meeting held 3™ July 2018 (previously
distributed)

Directors received the draft minutes of the meeting held 3™ July 2018.

Dates of future Finance and Resources Committee meetings:
e Tuesday 9" October 2018 at 6.30pm
e Tuesday 4" December 2018 at 6.30pm
o Tuesday 26™ March 2019 at 6.30pm
e Thursday 4% July 2019 at 6.30pm

10.2 Budget Approval (previously distributed)
Richard Battersby reported that the budgets had been scrutinised by the
Finance and Resources Committee. Cautious budgets had been set on the
following assumptions:

¢ there would be no staff turnover and therefore the wage bill would

continue to rise

¢ a unfunded pay award of 2% for teachers would be implemented
no allowances had been made for a planned review of TA and
administration staff which might increase efficiency
SLT structures would remain the same
pupil numbers at St Lawrence's would continue to be depressed
Tang Hall would continue to use reserves in planned expenditure
no new schools would join the MAT.
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11,

12,

13.

14,

Glen Duxbury advised that each school had prepared its own budget: a “top
down"” approach had not been taken. The MAT’s large surplus carried over
from last year would be reduced by schools’ planned in year deficits. At St
Lawrence's, future budget deficits were predicted to be large but these could
be offset by an increase in pupil numbers, or by the implementation of cost
saving measures.

Glen reported that the budget submission to the ESFA was accompanied by a
narrative. These included two assumptions which were:
e an assumption of a 1% increase in ESFA income in future years
s a forecast increase in income from Universal Infant Free School Meals
based on the income values this year being higher than budgeted.

Richard highlighted that schools were spending reserves but this could be
reined in when necessary.

The Chair commented that in the long term the MAT would need more schools
to remain financially sustainable.

Directors unanimously approved the 2018/19 MAT budget which had
been recommended by the Finance and Resources Committee.
Proposed: Jake Drummond Seconded: Claire Theyers

Richard thanked Glen and the Executive Head for their work in ensuring that
the MAT's finances were on a sound financial footing going forward.

10.3 Changes to the AFH for 2018 (previously distributed)
The Chair emphasised the need for compliance as a foundation for success,

Glen reported that the changes to the Academies Financial Handbook had been
reviewed by the Finance and Resources Committee. He assured directors that
the MAT was compliant with all the updates.

10.4 Strategic options for financial sustainability (previously distributed)
Referring to the papers, Glen advised that they gave details of the current and
future contributions from each school. He explained that he had modelled

future income based on Rufforth and two large primaries joining the MAT; this
model would supply sufficient income to fund changes in staffing at the centre.

The Chair commented that the paper had formalised what the Board was
already aware of. A director suggested that in future the MAT could consider
supplying alternative provision.

10.5 UHY's 2018 Benchmarking Report (previously distributed)
Directors received the benchmarking report.

MAT Development Plan 2018-19 (previously distributed)
Carried forward,

PMAT Calendar (previously distributed)
Covered under Item 8.

Policy Tracker (previously distributed)
For information. The Clerk advised that the tracker was a work in progress.

Approvals Reqguired (previously distributed)

14.1 St Lawrence’s - nursery provision (previously distributed)

Glen referred to his paper attached to Item 3, noting that free nursery places
would not provide any noticeable benefits to St Lawrence’s nursery. Instead,
the nursery was to be extended to offer places to two year olds. The financial
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15,

16.

17.

18.

19.

20.

gains would be quite marginal but the proposal was going to consultation on
the basis that two year old provision would benefit pupil numbers and future
pupil outcomes at the school.

The Chair advised that two formal approvals were required, one from the
Diocese and the other from the Board, to change the age range at St
Lawrence’s.

Directors therefore formally approved a change of age range at St
Lawrence’s Primary from 3-11 years to 2-11 yeatrs.

Proposed: John Hattam Seconded: John Sharpe

Approved: unanimously

Applicants’ Status Update (previously distributed)

The Executive Head reported that due diligence had been completed at
Rufforth Primary and the consultation period had also finished. He commented
that both the school and parents had been very engaged with these processes
respectively. He advised that neither the school’s data nor its finances posed
any risk to the MAT and that there was a definite fit of vision and values,

A director queried whether there were any staffing issues that the Board
should be aware of. The Executive Head responded that he was not aware of
any: the headteacher had been in post for a year, having been deputy head at
New Earswick. He assured directors that he would bring any staffing issues
which might arise to the Board.

The Executive Head reported that Rufforth governors had formally voted twice
to apply to the MAT and that the headteacher was keen to attend the
Headteachers’ Group from September.

Asked about the benefits to MAT, the Executive Head emphasised the match in
terms of vision and values, of leadership, and Rufforth’s position within a
cluster of schools geographically who were still not aligned to a MAT. He also
commented that the school was keen to grow and progress.

Directors agreed to extend a formal invitation to the governors of
Rufforth Primary for the school to join Pathfinder MAT.

Proposed: Alison Smith Seconded: Samantha Pugh

Agreed: unanimously

The remainder of this item is recorded as a confidential minute.

Training to report
Directors were asked to report any training to the Clerk which was not

completed via the Governance Service. The Clerk advised that training should
also be reported in the minutes.

Health and Safet
There were no matters to discuss.

Matters for delegation/communication to LGCs
None.

Matters escalated from LGCs

The Clerk reported that an LGC had suggested that a MAT SENCo would be a
helpful addition to the central team. It was noted that this had been discussed
also by the team and might be progressed when funds allowed.

AOB
The Executive Head advised that John Hattam would soon have completed his

Pathfinder MAT - Minutes of the Meeting of the Board - 19" July 2018

10



term of office as additional governor and chair at St Lawrence’s. Directors
wished to record their appreciation of John’s role in the rapid improvement at
the school.

21. Determination of Confidential Items
A discussion under Item 15 is recorded as a confidential minute.

22. Dates of meetings 2018/19 - all on Thursdays at 6.30pm
18™ October 2018 at Heworth Primary School

13" December 2018 at Hempland Primary School

21 February 2019 at Clifton with Rawcliffe Primary School
11" April 2019 at Badger Hill Primary School

23" May 2019

18 July 2019

The meeting closed at 9.05pm.

\) \K)15] 1€

John Hattam A Date .
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 19™ JULY 2018 AT 6.30PM

Action Agenda | Person(s) Timescale
Item Responsible
1. Submit a pa.ragraph for website 3 Al link By 31.8.18
to Clerk re link roles X
directors

2. Vilolc With Commumcgtlons 7.1 Chair Before next
Manager to draft a suitable )
meeting

advert for a new director

3 Contribute any ideas on
" | metrics to include in the MAT
on a Page document

7 All directors ASAP

Draft congratulatory letter to Chair/EHT/
4.
all MAT primaries on behalf of g SO AOAR
the Board
Explore with the HTG whether
> | some sort of gift to staff for 8 EHT AURIR e

summer results would be
appropriate

Standing Items:
- Executive Head's report
- GDPR report
- Committee minutes
- MAT Development Plan - Action Areas 1 and 2
- Matters to be delegated/communicated to LGCs
- Training
- Health and Safety
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Items for future agendas:
- Report on SIAMS training
- Proposal for a focus group approach to staff voice

Ttems for Finance & Resources Committee agenda:

Items for Standards Committee agenda:

Academy LGC Agendas:
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