Pathfinder

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board
held on Thursday 26™ October 2017 at 6.30pm
at Archbishop Holgate’s School

Present: Ii attendance:

Dr Andrew Clarke Mr Andrew Daly - Executive Head

Mr John Hattam' Mr Stuart Outram - Head of Primary Education
Mr John Sharpe. Mr Glen Duxbury - Finance Director _
Ms Alisan Smith Mrs Barbara Kybett — Governance Advisor — Clerk

Mrs Claire Theyers

1.

*5,

ACTION

Welcome, Apologies and Congents

John Hattam welcomed everyone to the meeting.

Apologies were received, with consent, from Richard Battersby, Paul Durham
and Tim Robinson. Directors sent their warm best wishes to Paui and wished
him a speedy recovery.

Election of Chair

A nomination was received for John Hattam to stand as Chair. John left the
meeting whilst directors discussed his nomination and agreed to re-elect him as
Chair for a term of one year.

Proposed: Alison Smith Seconded: Andy Clarke
Approved: unanimously
John re-joiried the meeting and thanked directors for their continued support.

Declarations of interest o
Business interest forms were tabled and completed, There were no further
declarations of interest,

Correspondence Received S

This item was taken next in erder that directors were informed at the outset of
the meeting that Jan Dolben had regretfully submitted his resignation, due to
his-imrinent appointment to the Trust Board of the South York MAT which was
due to.be formed on 1% December. Ian had been disappointed not to be able to
submit his resignation in person due to an important. meeting about the MAT
taking place simultaneously. The Chair reported that he had replied to Ian
thanking him on the Board’s behalf for his much valued contribution.

The Chair explained that Andrew Daly had also resigned from the Board having
met with Lisa Beadle anid Darren Radestock, representatives-from the DfE, who
had strongly recommended that no emplayee of the Trust should sit on the
Board. Andrew would continue to attend all meetings in his role as Executive

‘Head. Andrew (henceforth referred to as the Executive Head) confirmed that he

had a_tcepted_ the DfE's recommendation as a sensible course of action,

The Chair advised that DfE advice was that Boards should ideally consist of an
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odd number of directors so that there was less likelihood of an equal division of
votes. As the Board now stood at eight, directars could opt for an increase to.
nine or eleven. The Chair proposed appointing three directors in order to both
aliow more independent representation and to ensure that membership of the
Board’s committees were well populated by directors.

Directars took time to discuss this proposal and, with input from the Clerk, the
following points were noted:

+ LGCs of schools who had joined more recently could be consulted
regarding possibile applicants:

» best practice @s outlined by the DfE had moved away frem schools being
“represented” on Trust Boards by local governors _

« advertising vacancies to parents.at all the MAT's schools would widen the
pool of applicants;. @s long as it was clear that.any parents appeinted
would net be representing their child’s schaol _

« aboard of eleven might lead to a greater turnover-of directors

» advertising vacancies more. widely would provide opportunities to recruit
experienced people from cutside the MAT community

+ experience was no substitute for personal interest and commitment

» stakeholders, inciuding the Diocese, would need ta be consulted

« the Memorandum of Understanding signed by the founder schoois did not
prohibit entarging the Board (up to a maximum of 12} or recruiting from
non-founder schools or the wider cormmunity

o+ Board diversity, includirig gender balance should be borne in mind

Directors agreed to enlarge the Board to eleven directors, by initiating
an open and transparent appointment process which would seek
expressions of interest from the parent bodies of all the MAT's schools
-and the wider community. )

; Proposed: John Sharpe Seconded: Claire Theyers

Agreed: unanimously

5. The Chair was tasked with assessing the.skills set of current directors with a )
view to identifying particular gaps-and with drafting a letter to be sent to Chair
i ‘parents. seeking expressions of interest:

¥4, Minuies of the Meeting held 20% July 2017, Action Points and Matiers
(previously distributed)
The main minutes were agread to be a true and accurate record of the meeting
and were signed by the Chair.

Action Points - Majin set

Action Agenda | Person(s) Timescale
Item Responsible
Investigate recruitment of data . :
manader 6 Andrew Daly Complete
5, | Ensure that composition of 6 Andrew on

: Standards Committee is

' _compliant

: 5 | Initiate procurement process for
" | additicnal governor at St
Lawrence’s

Daly/Clerk agenda

12 Glen Duxbury | Complete

With reference to Action Point 1, the Executive Head reported that a data
manager, Anthony Conlin, had been contracted and that the analysis of the data
provided to him so far had been excellent. It had been agreed that Anthony
‘would be provided with individual schools’ data three times a year which he
would produce in a format for scrutiny, and At the end of the summer term he.
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would produce MAT-wide primary datain 2 similar format.

With reference to Action Point 3, the Chair reported that a procurement process
had taken place and that fol)owmg an advertisement and application process, he
had been commissioned to fill the role of additiohal governor and Chair at St
Lawrence’'s. There were no other applicants for the position.

The confidential minutes were agreed to be a true and accurate record of the
meeting and were signed by the Chair,

Chair’s Report — national context update to include OFSTED 5 year
framework, DIF visit, RSC developments

With the- aid of Powerpoint slides, the Chair reportéd that the new head of
Ofsted, Amanda Spielman, had ovérseen the launch of new five year Ofsted

s e — - S FBERG-LRE-AIN-pHRciple-of-which-was-that ~Ofsted-exists-te-be-aforea for

improvement through intelligent, responsible and focused inspection and
Fegulation.” The Chair outlined the content of each of these threads. The
Executive Head observed that the main issue for the new head of Ofsted to
address was the quality and consistency of inspectors.

The Chair advised that a new Regional Schools Commissioner, John Edwards,
had been appointed, and that York now fell within the boundaries of the newly
designated East Midlands and the Hutmber region. The Executive Head explained

‘that Mr Edwards had inijtiated the recent visit from the representatives fram the

DfE as his priority was scheol improvement through a closer relationship with
MATs,

The Chair noted that the structure of muiti-academy trusts which had been set
out by the DEE was less easy to define once schools had begun trying to work
with it. He stressed the importance of maintaining. good relationships with all
stakeholders. A director agreed that growing partnerships was vital given the
current fragmerited educational landscape.

HT Reporits (previously distributed)
Directors:noted the previously distributed reports from each of the academy
headteachers which were contained within the Executive Head’s. report.

Executive Head’s Report (previously distributed)
The Executive Head presented his report and highlighted the following first:
» New Earswick Primary had joined the MAT on 1% October and the school
and its headteacher were proving to be a much valued addition to the
MAT
» primary data had been scrutinised-at the meeting of the shadow
Standards Committee which had identified clear priorities for
improvement _
» AHS had celebrated an excellent set of GCSE and A level results, details
of which were included in the report
e AHS had welcomed the SIAMS inspector in the previous week and had
been judged outstanding in all areas, although in her written report the
inspector had been disappointingly rese_rved in her expression of this
overall exceflence,

With reference te the change of leadership at Badger Hill Primary, the Executive
Head reported that a new temporary leadership team of Nick Long and Sheena.
Powley was in place who were focussed on rapid improvement. The Executive
Head thanked John Sharpe for his efforts as chair of the LGC and expressed
concern that much was expected from governorsin their voluntary role, with
little recognition of their work. John agreed with the Executive Head that the
headteacher appointment process had been very stccessful with the appointed
candidate having delivered an outstanding presentation and interview. It was
noted-that Sheena Powley would remain at the school for-one day @& week in the
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spring term to suppott the new headteacher. The Chairobserved that the
relationship between the LGC and the MAT had been tested through this difficult
period but, thanks in particular to John, it was now stronger and more positive.

Continuing with his report, the Executive Head highlighted the followmg

« the visit from Lisa Beadle and Darren Radestock from the DfE had
focussed particularly on governance, headteacher appraisal, schiool
improvement and the Executive Head's joint role as headteachei of AHS

« theindividual headteachers’ reports, noting that the new headteacher at
Hempland was settling in well and was a valued addition to the
Headteachers’ Group

=« on Thursdays, the headteachers now met separately from the Operations
Team which had aliowed both groups to concentrate fully on their own
roles

» there was a continuing need for more central operational capacity,
particularly in the form of a Chief Operating Officer

« communication between LGCs: and the Board would be improved by
specific agenda items which wotild cover matters to be conveyed
between the different lévéls of governance

» MAT committeas which wére to be farmatly agreed by the Board were.
short of directors,. given the resignations reported under Ttem 5

» £35k had previously been secured from the York Schools” and
Academies’ Board (YSAB) to support school improvement at Badger Hill
and Tang Halt; moest of this Had be&€n now directed to Badger Hill, given
its greater need this term ' )

» A'bid had been had been made for £100k of growth funding which Lisa
and Darren h_a_d sup_ported

« Considerable funds for school improvement were potentially available
through. bids tothe SSIF '

« Margaret Francis had been contracted to provide external scrutiny and to
support the headteacher appraisai process

« A PMAT Career Pathway had been developed by the Head of Primary
Education, working with Kate Sowter.

The Executive Head invited questions:

Alison 'Smith-queried how bids to the SSIF were being managed by the Teaching
School. The Executive Head explamed that bids would be for funds te support
Maths and Pupit Premium students and would be made through the Diocese and
the East Riding LA but he was unsure how the schools for receipt of the funds
would be identified. Alison explained that the bids must meet regional needs but
must also be directed to those schools which would derive maost benefit. She
offered her support to the process.

'Head of Primary Education’s Report (previously distributed)

Stuart Outram referred to his previously distributed papers which prowded an

overview of his new role as Head of Primary Education and a summary of the

work he was undertaking this term. He identified the areas in which he was

sypporting the primaries within the MAT:

» Leadership development: (including governance)
« “School improvement

» Teaching and learring

s Ofsted readiness,

Stuart also referred to the Leadership Action Plan which had been developed
with and for the leadership at St Lawrence’s, noting that its main focus was on
Ofsted readiness. Stuart advised that Tang Hall wolld receive intensive support
during the next haif term.

The Chair agreed with Stuart that feedback on his new role was positive, He
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reminded directors that the majority-of the primary headteachers in the MAT
were newto the role or to. their schools and that this présented chailenges for
the MAT. The focus was therefore on sharing best: practice,. nurturing
inexperienced headteachers and on building capacity. The Executive Head
emphasised that the role of the HOPE was key to supporting new headteachers.

The Chair questioned whether the two haur weekly meeting of the _
Headteachers’ Group was sufficient. The Executive Head confirmed that the
headteachers felt well supported; this view had recently been expressed to the
SIAMS inspector.

A brief discussion here js recorded as a separate confidential minute,

‘The Chair thanked Stuart for his report..

10-

11.

Standards Commitiee

10.2 Establishment, terms of reference, constitution-and membership
(previously distributed) _

The Clerk explained that the Standards Committee terms of reference currently
referred to a membership of seven, which included four representatives from
the Headteachers’ Group, This-meant that the majority of the committee were
not directors, which was contrary to the Articles of Association. She therefore
proposed changing the terms of reference to ‘mirror those of the Finance and
Resources Committee which read: “the Committee shall have a minimum of two
members and a maximum of six members (quorum is a mtajority for transaction
of business and majority of directors for a vota)”,

With this amendment to the teérms of reference, the Standards
Committee was formally established by the Board, its constitution and
terms of reference ratified and its membership agreed as: Andrew
Clarke, Alison Smith (both directors) and Samantha Hall (governor at
Heworth Primary School).

Proposed: Claire Theyers Seconded: Andy Clarke
Agreed: unanimously

10.2 Minutes of the meeting held 5% Qctober 2017 (previously dfstributed)
Directors received the minutes of the heeting of the shadow Standards
Committee held on 5% Qctober 2017;

Andy Clarke advised that the minutes. would form part of the Committee’s:
report to-the Board, alongside the Executive Head's report, He reported that the
Committee had scrutinised data which had been presented in a format which
made analysis and comparison straightforward. Priorities for the year had been
identified. It was noted that this had taken the. majority of the Committee’s time
and other business had been deferred until the next meeting,

Finance and Resources Committee

1'1..-1__Estab|ishment_, terms of reference, constitution and membership.
(previously distributed)

‘The Clerk explained that as Andrew Daly had resigned -as a director of the

Board, the Finance and Resources Committee would not have a majority of
directors in membership, Claire Theyers agreed to join the committee until such
time as the Board was in a position to appeint ancther director:

It was noted that a smiail amendment to the terms of reference had yet to be
made which wolld refer to the Cormnmittee’s authority to manage capital
funding.

The Finance and Resources Committee was formally established by the
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Board, its constitution and terms of reference ratified, subject to the
minor amendment previously noted, and its membership agreed as:
Richard Battersby, John Sharpe, Claire Theyers (all directors), Alan
Rowlinson (providing external scrutiny) and Andrew Ward (governor at
Hempland Primary School}).. '

Proposed: Johh Sharpe Seconded: Alison Smith
Agreed: unanimously

11.2 Minutes of the meeting heid 17" October 2017 (previously
distribiited) | |
Directors Fecejved the minutes of the meeting of the shadow Finance and
Resources Committee held on 17 October 2017.

11.3 Discussion on further central support and its financing

It-was agreed that this had been partly covered under Item 8 where it had been

noted that the post of a Chief Operating Officer, even on a part-time basis,

would add to thie capacity of the Central Team. It was agreed that this would be -A%%”;""-
considered by the Finance and Resources Committee.

11.4 Budget Update with variances to pl
Glen Duxbury. referred directorsto the minutes of the Finance dnd Resources.
Committee meeting for details of the current financial position. He highlighited
the following:
» On 3 turnover of £13.5m, staffing costs were £10.8m or 78%; roughly
355 paople were émployed by the MAT
» Total baiances of the schools and the MAT Central Services were £694%
at the end of the financial year 2016/17
» Ap audit report would be made to the Finance and Regources Committee
in December which would then come to the Board for ratification
« adecision would be communicated to the MAT soan on whether a-new’
huild for Badgei- Hill would be funded _
» external auditors had raised the issue of the pension valuation for Clifton
with Rawcliffe; this was now being addressed,

Glen also reported that the capital allocation to be received in September 2018
was likely to. be in the region of £400k and that priorities for this would ber

« the instaltation of a lift at AHS

» a new hoiler at Heworth Primary

« a new roof at Hernpland Primary.

It was noted that a one pagé summary of the consolidated accounts and
variances would be a standing agenda item.

i2. Approvals Required _ _
12.1 Ratification of New Earswick Primary School LGC

Directors ratified the Local Governing Committee of New Earswick
Primary School. o
‘Proposed: John Hattam Seconded: Claire Theyers

12.2 Appointment of Chair of St Lawrence’s Primary LGC
(John Hattam Jeft the room during this item)

Directors formally approved the appointment of John Hattam as Chair of
St Lawrence's Primary LGC on a commissioned basis.
proposed: Andy Clarke Seconded: John Sharpe

12.3 PMAT Pay Policy
The Executive Head explained that ali schools required an updated Pay Policy in
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order to implement performance: related pay progression. He advised that the
performance management process would be revised for.next year's cycle.

Directors formally approved the Pay Policy.
Proposed: John Hattam Seconded: Claire Theyers

12.4 Contract for-governance services

The Executive Head advised that: Barbara Kybett was working with the MAT as
governance advisor, in addition to clerking governor meetings across the MAT
supported by Governarice Support and Development Service colleagues. He
stressed how helpful this appointmant was proving, and recommended the

contract to directors for approval.

Directors formally agreed the contract for governance services and it

13.

*15,

*I16.

was signed by the Chair. _
Proposed: Andy Clarke Seconded: John Sharpe

12.5 Code of Conduct

Directors formally agreed to abide by the Code of Conduct.
Proposed: Alison Sriith Seconded: Andy Clarke

Applicants’ Status Update

The Chair updated directors as follows:

* New Earswick Primary had joined the MAT on 1% October 2017 _

* Acomb Primary goverriors had confirmed their intention to join the MAT
and the conversion date was scheduled for 1% January 2018

» The Headteacher and governors at St Barnabas’ Primary had been
informed of the Board’s decision not to pursue the school’s application at
this time:

» Poppleton Road Primary governors had communicated that they would
not be pursuing their interest in joining Pathfinder MAT

» Sand Hutton and Warthill had been formally approved by the Beard
subject to thé outcomé of a second due diligence process.

The Chair advised that, as the LA had indicated that there were now schobls
waiting for academy conversion as far ahead as February 2019, it was ciear that
the MAT would consist of nirie schools for at least a year.

Reports on Due Diligence Undertaken

It was agréed that this.item would be taken next,

The verbal reports on due diligenice completed are recorded as a separate
confidential minute.

The Executive Head observed that the Headteachers’ Group were coritent that

the MAT would havé a yearto consolidate with nine schools. However, as thera
was no further expansion planned, it was-vital that the MAT should ‘continue to
exercise clese finarnicial control,

Thie Chair noted that the outcome of each due diligence process was not always
as predicted, which was evidence that it was robust and thorcugh. Glen noted

that with New Earswick and Acomb joining this academic year, the MAT was still

entitied to make applications to a development fund.

LGC Composition /standin s/MAT & school policies

The Chair raised the issue of the composition of LGCs, noting that although
some consistency was desirable, this needed to be managed alongside the
principle of “earned autonomy”and that the Board would be reluctant to
prascribe in-detail the composition of LGCs. Nevertheless, it was-apparent that
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*17.

*14.

the category of LA nominated governor was anomalous, given that academies
had no formal link with the LA, He therefore proposed that LGCs. sheuld be
actively encouraged to convert their LA governar category to a co-opted one
unless there were strong objections. Otherwise, LGCs should be allowed the
freedom to determine their own composition as.long -as DfE and legal
requirements were met,

The Chair also proposed that, to facilitate the flow of information from LGCste

the Board, and vice versa, LGC agendag should have a standing item “ar

escalation to the Board” and similarly the Board would have a “for delegation or

-co_mm'u‘ni’Ca't'io'n to LGCs” item. Matters to be communicated would be directed

through thé appropriate clerk.-

A director-suggested that a meeting of chairs of LGCs might be a useful forum
for communication, particuiarly for those schools without a governor sitting on
the Board. The Chair agreed to approach the chair of CwR LGC with & View to
seeking her assistance to-set up a Chairs’ Forum. '

A report and discussion on progress. with MAT policies was deferred until the
next meeting.

Colleague well being survey,

The: Executive Head reported that this had not yet been dene as the Board had
agreed at the last meeting that it was not yet appropriate. He advised that
statistical reports from the Employee Assistance Programme had been received
which indicated the number of MAT employees who had accessed the wellbeing
programmg. The Chair commented that the survey could ask questions related
to employess’ experience.of working in their own schools, not of working within
the MAT. However, a director abserved that the survey could be interpreted as
such. Directors confirmed their original decision to defer a wellbeing survey.
However, it was agréed that it would be useful to know what was. being done in
individua! academies and therefore that-each LGC should be asked to address
this at its next meeting to provide the Board with an indication of how welibeing
of school staff was being measured.

PMAT Development plan — year 2 and beyond

The Executive Head tabled an updated veérsion of the Development Plan which
identified the seven key strategic aims of the MAT and-explained how they had
been allocated to the various committees. He advised that each strategic aim
was accompanied by success criteria which would be RAG rated throuighout the
year. He drew attention tothe Board's key areas of Vision and Vaiues, and
Leadership and proposed that at each-meeting a key area should be focussed
on, ta evaluate progress and agree risk ratings.

Directors agreed that the Development Plan was .an excellent working document
which would enabié them to bring a clearer focus to the work of the Board. It
was noted that each académy which have 2 similar development plan. for their
key . priorities.

The Chair rioted, with regard to the fisk ratings, that organisati_'cms would often
categorise identified risks: tolerate, transfer, treat or terminate. The Executive
Head highlighted the success criteria which, if achieved would mitigate the risks.

Directors agreed to carefllly consider Action Areas 1 and 2 of the Pian for the
next meeting, at which the risk ratings would be agreed. Evidence would also be
p_rovi_'de_d of progress against -success criteria.

The Chair.summarised that this was the type of strategic work through which
the Board would begin to add value to the MAT and would be a suitable topic for
discussion at a Chairs’ Forum.
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18. Reporting responsibilities in MAT

It was agreed this had been covered under Item 8.

19. AOB
It was noted that a new headteacher had been appointed at Badger Hill Primary.

Directors formally approved the appointment of Vicky Whittingham as
headteacher of Badger Hill Primary School from 1% January 2018.
Proposed: John Sharpe Seconded: Andy Clarke

John Sharpe indicated his intention to resign as Chair and governor of the LGC
at Badger Hill in October 2018 and proposed that this reduction in his

ack o
{=p =y =

LGCs, possibly attending their meetings on an ad hoc basis.

20. Determination of Confidential Items

Directors delegated the determination of confidential items to the Chair and the
Clerk.

21. Dates of Meetings 2017/18 - all on Thursdays at 6.30pm
- 21% December 2017 at Clifton with Rawcliffe Primary
- 1% February 2018 at Tang Hall Primary
- 22" March 2018 at New Earswick Primary School
- 24™ May 2018 at Acomb Primary School
- 19" July 2018 tbc

The meeting closed at 9.00pm.

| \\\
\ f\L} (V 241213

John Hatiam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 26™ OCTOBER 2017 AT 6.30PM

Action Agenda Person(s) Timescale
Item Responsible
Assessing skills set of current ;

1.} directors with a view to 3 Chiale ESf(?re
identifying particular gaps and et
draft letter to be sent to parents g
seeking expressions of interest to
join the Board
Approach chair of CwR LGC with a .

= view to seeking her assistance to 16 Chiir Aok
set up a Chairs’ Forum
Consider Action Areas 1 and 2 of .

| the MAT Development Plan 14 | W Girecors f:’;e‘;ﬁ]’g
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Standing Items:
- Execubive Head’s report
- Committee minutes
- summary of consolidated accounts and variances
- MAT Development Plan — Action Areas 1 and 2
- Matters to be delegated/communicated to LGCs

Items for next agenda:
-~ Clifton Green Primary ~ due diligence report
- Review of policies

Items for Finance Committee agendas:

- Provision of financial information to support modelling of staffing structures
- Consideration of post of Chief Operating Officer

Academy LGC Agendas
- repott for Board on how staff wellbeing is measured
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