PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board
held on Thursday 25™ May 2017 at 6.30pm
at Badger Hill Primary School

Present:

Mr Andrew Daly
Mr Ian Dolben
Mr Paul Durham

Mr John Sharpe
Ms Alison Smith
Mrs Claire Theyers

Mr Jehn Hattam (Chair)

In attendance:

Mrs Andrea Hall - Headteacher, Badger Hill Primary School
Mr Glen Duxbury - Finance Director

Mr Stuart Qutram - Headteacher, Hempland Primary School
Mrs Barbara Kybett - Governor Support Officer — Clerk

ACTION

Welcome, Apologies and Consents

The Chair welcomed everyone to the meeting and thanked Andrea and John for
hosting. Apologies were received, with consent, from Richard Battersby, Andrew
Clarke and Tim Robinson.

Declarations of interest

There were no further declarations of inte'rest.

Minutes of the Meeting held 30" March 2017, Action Points and Matters
(previously distributed)

The main minutes were agreed to be a true and accurate record of the meeting
and were signed by the Chair.

Proposed: Andrew Daly Seconded: Ian Dolben

Approved: unanimously

Action Points - Majn set

Action Agenda Person(s) Timescale
Item Responsible
Organise staff satisfaction survey
1. :
to be completed at next MAT-wide 3 HTOB ;obeeegwerEd
twilight session in March Principal’s
report
Braft further buliet point covering . .
2,
risk for HTOB to add to the 3 | Richare corried
Statement of Principles ¥
3 Initiate procurement process for 3 Glen Ongoing
| additional governor at St Duxbur Carried
Lawrence’s 4 forward
Investigate formation of , _
& Standards Committes 8 Chair ggg:gaem .
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5 Consider issues of responsibility

Tabec d
and accountability raised by 8 HTO8 inoExeecovere
Director of Primary Education role Principal’s

with particular reference to report
Scheme of Delegation

6. | Draft a discussion paper on the

MATs oversight of LGCs 8 Chair To be covered

in Chair’s
reporf

The confidential minutes were agreed to be a true and accurate record of the
meeting and were signed by the Chair.

Proposed: Pawl Durham Seconded: Claire Theyers
Approved: unanimously

Matters Arisin
There were no matters arising from the minutes.

Correspondence Received
There had been no correspondence received.

Chair’s Report (previously distributed)

The Chair referred to the discussion held at the last meeting on the challenges of
expansion and invited directors to consider how the role of the Board should be
qualitatively different to that of the LGCs. The Chair reported that the
headteachers from the primary schools had visited schools in the Delta Trust MAT
and that this experience had brought into focus the work still to be done at Board
level. Stuart and Andrea gave a brief report of the visit and of their observations,
particularly the ways in which best practice was shared between schools but not
at the cost of their individuality.

The Chair underlined the Board’s role in articulating the ambition of the MAT and
in managing the risk of this ambition, and in adding value to the work of the
HTOR and the LGCs. He listed ten points for the Board to consider and invited
discussion. The following were highlighted:
s the values and ethos of the MAT would underpin its ambition
« the work already completed by the Board should not be underestimated
« the Board’s input to school improvement was still under development, but
this would be facilitated by the new Standards Committee
relationships with stakehoiders was an area for development
the focus on managing risk should be sharper
the capacity of the Central Team was in urgent need of expansion
financiai viability had been secured
statutory and legal duties had been fulfiiled.

The Chair stressed the need for the Board to be continuously challenging itsalf
although he could find ne specific guidance on the duties of a MAT Board. Tan
suggested that the following site hitps://www.moderngovernor.com/ might offer
some guidance.

The Chair identified three areas of priority:
+ the immediate need to inject resources which he would be asking the
Board to formally support
« (CPD and increase in capacity — the Chair and the Executive Principal would
be visiting the Delta Trust Board as part of their CPD
« more formal self-assessment to identify where further resource was
needed.

Stuart reported that the HTOB was working well with a group of headteachers
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who were prepared to challenge and develop.

The Chair concluded his report by notifying directors that he had formally resigned
as a Member of the Pathfinder MAT and had informed the Clerk of this action.

a. Confidential item
This ftem is recorded as a confidential minute.

7. Communications and Stakeholder Management

This item was covered in the Executive Principal’s report,

8. Exectitive Principal’s Report
Andrew presented his tabled report. He began by extending a welcome to Tang
Hall Primary who had joined the MAT on 1% May and advised that Clifton-with-
Rawcliffe Primary would join on 1% June, followad by New Earswick Primary on 1%
September. He drew attention to the brief written reports which had been
contributed by each headteacher. Andrea Hall and Stuart Qutram added to theirs
verbally.

The next section is recorded as a confidential minute,

Andrew reported that the HTOB had spent time developing key protocols for an
Ofsted inspection. He tabled a paper entitled “Ofsted information regarding the
Pathfinder Multi Academy Trust” for information and advised that other
documents were being drafted. Alison Smith noted that a new SIAMS inspection
framework was being developed and queried whether similar protocols would be
employed for SIAMS inspections; Andrew agreed that they would.

Andrew drew attention to Section 4 of his report on School Improvement which
had been written by Kate Sowter. He highiighted the focus on Engtlish and Maths
and noted that plans were in place te sharpen strategic direction.

Andrew identified key issues for the MAT to address including securing effective
governance between the LGCs and the Board and noted that discussions
regarding LGC sub-committees were being held at AHS. He advised that work had
begun with the Governance Service which the Chair would report on later in the
meeting. Andrew made reference to the vital work which the newly formed MAT
Standards Committee would undertake. He reported that the HTOB had agreed
that better communication was needed between the MAT and its schools; the
HTOB had therefore decided that agendas and minutes from its meetings would
be shared with SLTs in schools each week. A staff survey was being developed
which would be benchmarked across the MAT schools. Andrew identified
communication with parents as another area for development as well as the need
to demonstrate value for money to all schools in the MAT,

Under other strategic matters, Andrew drew attention to the second recruitment
process for a headteacher at Hempland Primary, noting that the MAT was being
proactive in ensuring a strong field of applicants.

Finally, Andrew highlighted the progress made by the MAT but alsg those areas
for development which would need financial support. In particular, securing
governance support, the appointment of a Communications Officer and an
apprentice In digital/media or business/admin, and a software package for
HR/Payroll systems. A director observed that the Finance Committee should be
involved in these decisions and Andrew agreed that in future he would submit his
proposals to the Finance Committee,

Directars thanked Andrew for his report.
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9.

10.

i1,

12,

Standards Cominitiee

The Chair reported that the Standards Committee, which would report o the
Board, would form shortly with the following having volunteered to join: Andrew
Daly, Samantha Hall, Andrew Clarke, Alison Smith, Helen Celes, Cath Precious,
and Stuart Qutram who would join from September 2017. The Committee’s remit
would be to scrutinise School on a Page documents and other relevant
summaries.

Alison queried how the MAT would specifically monitor the performance of Church
schools. The Chair responded that the SOAP document covered key risks and
challenges. Andrew propased that the Standards Committee should incorporate
the STAMS framework into its work.

Applicants’ Status Update
This item is recorded as a confidential minute.

Structure and Recruitment 2017-18
This item was deferred. Agenda

Finance (previously distributed)

Directors received the draft 2017/18 Central Services budget which was for
information only as it would be approved at the next meeting. Glen Duxbury
reported that the consoclidated accounts for April were showing a deficit which was
dué in the main to the deficit currently being carried by AHS; however, the
variance was smali. He advised that budget had been scrutinised and challenged
at the meeting of the Finance Committee, particularly with reference to the deficit
and the costs of the Central Services.

Agenda

Glen further reported that a demonstration had been held that day of an
integrated HR and payroil system which he confirmed would meet the needs of
the MAT. He advised that the cost would be £40k in the first year and £5k per
year thereafter; given that the current cost of each payslip was £4 per month, the
system would pay for itself within two years. In response to the Chair's query,
Glen advised that the system would be best installed over the summer break and
that the purchase would need to be authorised as soon as possible. Glen
reminded directors that growth funding was given to the MAT for purchases such
as this. He confirmed that the software would integrate efficiently with other MAT
systems, which would save time overall. He agreed to negotiate payment by
instaiments for the package if possible.

it was noted that the draft budget was based on a top slice of 3% from AHS, 4%
from primary schools and an additional 1% from new schools.

The Chair used a PP slide to illustrate the cost of a governance support package
which had been negotiated with the Service. He explained that the current cost of
governance support for all the MAT schools including training and support was
£40k. However, the new contract, costing £35.5k would cover the clerking for 125
meetings which would allow for flexibility across the MAT and would also provide
for the services of a named governor support officer to work weekly with the MAT
on site on organisational support.

Directors gave unanimous approval for the following:

Purchase of the governance package.
Proposed: Paul Durham Seconded: Alison Smith

The top slice to be set at of 3% for AHS, 4% from the primary schools
and 5% from new schools joining the MAT, as recommended by the
working party.

Proposed: John Sharpe Seconded: Claire Theyers
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The appointment of a Communications Officer and an apprentice as
discussed,
Proposed: Andrew Daly Seconded: John Sharpe

Purchase of the HR and payroll package.
Proposed: Paul Durham Seconded: Claire Theyers

It was noted that In future all decisions requiring financial outlay should first be
referred to the Finance Committee for consideration.

A director reported concerns from LGCs that financial informaticn was not being
communicated rapidly enough or with sufficient detail to enable governors to
make important financial decisions. Glen advised that a more robust process was
now in ptace through which SBMs were being provided with better information.
Over time, the systems would become embedded and reparting would be
standardised across all the MAT schools. The Chair stressed the importance of
providing all LGCs with accurate, timely financial reports. Stuart noted that
financial information used to be received from the LA which supported senior
leaders in modelling staffing structures for the coming year and that it would be
essential to receive similar information from the MAT. It was noted that the
Finance Committea cowld address this.

It was agreed that reporting would be more effective if the Standards and Finance
Committees were to meet well before the main Board meeting.

A director noted that this challenge had been brought by a representative from an
LGC and guestioned how LGCs not represented on the Board might communicate
issues. The Chair respended that the HTOB wouid be the forum for issues to be
raised, Andrew agreed and noted that the minutes of the HTOB would be available
to all schoois and if the issue was not addressed satisfactorily, it could be taken to
the Board of Directors.

13. Approvals Required
13a Ratification of Support Staff Pay Rates

Andrew reported that there was an issue regarding pay differentials across the
MAT and that Jo Sheen would be trained as a job evaluator to address this.

Referring to the previcusly distributed MAT Restructure and Redundancy Policy,
the Chair requested that any comments or amendments should be sent to Jo
Sheen by 9 June.

13b Interim leadership arrangements at Hempland Primary from Sept
2017

It was noted that as the headteacher appointment process in April had decided
not to appoint, Nick Long had agreed to stand in as a part-time Executive
Headteacher at Hempland in the autumn term, supported by Stuart and the
school’s deputy and assistant headteachers, This support was welcomed by the
Board.

13c¢ Ratification of Tang Hall LGC
The Board deferred ratification of the LGC pending the resolution of a governance
matter in the school.

i4. AOB
Andrew agreed to distribute the due diligence report from New Earswick Primary.
He advised that there were no significant risks to sponsoring the school aithough
a failing roll was impacting the school’s finances, He emphasised the school’s
rapid progress led by the new headteacher. Stuart agreed with this view and the
Chair recommended that the Board should formally agree to proceed with the
sponsorship.
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Directors unanimously agreed to proceed with the sponsorship of New
Earswick Primary School.
Proposed: John Sharpe Seconded: Paul Durham

15. Determination of Confidential Ttems
Directors delegated the determination of confidential items to the Chair and the
Clerk.

16. Date of Next Meeting—at 6.30pm
* Thursday July 20" 2017 -Hempland Primary School

The Chair offered his apologies for the next meeting and the Vice-Chair, 1an
Dolben, agreed to chair in his place.

The dates of meetings for 2017/18 were agreed as:

26" October 2017
21% December 2017
1% February 2018
22™ March 2018
24" May 2018

19'" July 2018

The meeting closed at 9.15pm.

; ff Z)z)’alm J’u/ 7/ )7

/o~ Dulbhen loha-Hattam Date
V! ¢o —Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 25™ MAY 2017 AT 6.30PM

Action Agenda | Person(s) Timescale
Item Responsible

Draft further bullet point covering ,

L risk for HTOB to add to the 3 glactt;:;gb ASAP
Statement of Principles Y
Continue procurement process for

2| aaditional governor at St 3 Glen Duxbury | ASAP
Lawrence's

3 Send any comments or 133 Al By 9/6/17

amendments on MAT Restructure
and Redundancy Policy to Jo
Sheen

Distribute the due ditigence report

4. i
from New Earswick Primary

14 Andrew Daly | ASAP

Items for next agenda:

- Issues of responsibility and accountability raised by Director of Primary Education
role
- Central Services budget —~ for approval
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- MAT Development - Planning foi Growth ~ report from working party
- Structure and Recruitment 2017-18
- Ratification of Tang Hall LGC

Items for future agendas:
Autumn term

- MAT financing (top slice)
- Discussion on further central support for leaders in the MAT

Items for Finance Committee agendas:
- Provision of financial information to support modelling of staffing structures
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