Pathfinder

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board
held on Thursday 16" February 2017 at 6.30pm
at Heworth Primary School

Present:

Revd Richard Battersby Mr Paul Durham

Dr Andrew Clarke Mr John Hattam (Chair)

Mr Andrew Daly Mr Stuart Qutram

Mr Ian Dolben Mr John Sharpe (from 6.43pm)

In attendance: Mr Michael Carr - Headteacher, Heworth Primary School
Mr Glen Duxbury - Finance Director
Mrs Barbara Kybett - Governor Support Officer — Clerk

ACTION

I. Welcome, Apologies and Consenis

The Chair welcomed everyone to the meeting. Apologies for absence were
received, with consent, from Alison Smith. John Sharpe had previously indicated
his late arrival. It was noted that Tim Robinson was not present but consent was
subsequently granted after an email was received from Tim.

2. Declarations of interest

The foliowing declarations of interest were made:

+ {On behalf of) Alison Smith - director of Ebor Multi-Academy Trust,
governor at Archbishop Sentamu’s Academy

« (On behalf of} Alan Rowlinson as member of the Finance and Risk
Committee - director of Ebor Multi-Academy Trust

= Ian Dolben - governor at Fulford School

» Stuart Outram declared that his son’s building company had been
contracted to work at Badger Hill Primary

+ The Chair referred directors to his previously distributed paper for Item 16
which set out his interests in governance at other schoals.

3. Minutes of the Meeti id 15" December 2016, Action Points an
Matters (previously distributed)

Action Points - Main set

Action Agenda Person(s) Timescale
Item Responsible
Send Hempland version of SoD
. t

1 for LGCs to Richard Battersby 4 Paul Durham | Complete
Investigate possible members for

2 the Finance and Risk committee ° Paul Durham | Complete
from their own LGCs /lan Dolben
Organise staff satisfaction survey

3 |to be completed at next MAT-wide 10 HOB ?g{;h_
twilight session in March carried
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forward

Add information re: Employee
Assistance Programme to job
applicants pack

5 Add a further buliet point covering
* | risk to the Statement of Principtes

10 Andrew Daly | Complete

10 HOB Carried
farward

6 Circulate relevant documentation
on insurance cover for directors
and governors

19 Gien Duxbury | Complete

With reference Action Point 2, Paul Durham reparted that Andrew Ward, a
governor at Hemptand, had agreed to join the Finance and Risk Committee.

With reference to Action Point 5, it was noted that the HOTB were unclear as to
the exact wording required. Richard Battersby agreed to draft a suitable buliet
point for addition to the Statement of Principles.

The main minutes were agreed to be a true and accurate record of the meeting
and were signed by the Chair.

Matters Arisin
There were no matters arising frem the minutes.

L ndence Receiv
The Chair reported that he had received a considerable amount of correspondence
from potential applicants.

Executive Head’s Report (previously distributed)

Andrew Daly reparted that the RSC had attended the HTOB’s breakfast meeting
the previous day and had given a Powerpoint presentation. The RSC had made it
clear that once the South York MAT and Catholic MAT were formed, she would not
authorise any further MATs in the city. Andrew agreed to send out the slides from
the Powerpoint,

A formal welcome was extended to St Lawrence’s Primary who had joined the
MAT on 1% February 2017. Andrew reiterated the focus of the MAT: to share
vision and values but retain the unigue identities of its partner schools.

Andrew referred to Section 2 of his report: the update on due diligence processes.
He reported that Clifton with Rawclifie Primary was working towards a conversion
date of 1% June.

(John Sharpe joined the meeting at 6.43pm)
The following discussion is reported as a confidential minute.

Returning te his report, Andrew noted that the Local Authority Risk Assessments
for all the MAT schoois and information on each school’s data had been previously
distributed. He advised that Kate Sowter had written Section 5 of the report.

The Chair reparted that a recruitment process had taken place for the new
Director of Primary Education for which there had been one applicant. Following a
rigorous interview process, Stuart Outram had been appointed to the post from 1%
September 2017. Directors congratulated Stuart on his appointment.

With regard to teaching and tearning, Andrew reported that the Maths and English
leaders from each MAT school were meeting half termly and that teachers from
Years 2,4 and & were working together to ensure consistency in assessment and
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progression. Finally, individual skills audits had been created by the Teaching
School and these wouild be used in the summer term as the basis for future
personal CPD,

Andrew highlighted Section 7 on communication, noting that this was an area for
development. He reported that if the bid to the MAT Growth fund were successfuf,
a post of Communications Officer could be created. In the meantime, Kate Sowter
was taking the lead in this area, He noted the need to ensure that papers for
Board meetings were made available to circulate in a more timely manner. In
response to a director’s query, Andrew explained that the post of Communications
Officer would be at management level alongside those for HR and Facilities. A
director challenged that this would create another direct line of reporting for
Andrew, who was already managing a MAT Central Team and the SLT of AHS.
Andrew agreed but argued that the new Director of Primary Education would
release him from the workload associated with the primary schools: in addition,
he was supported by Glen Duxbury. A director queried whether there might be a
role created for a Head of Corporate Resources, The Chair agreed that this was a
possibility. In response to another query, Andrew confirmed that a
Communications Officer would manage internal communications between MAT
schools and the Board.

Andrew confirmed that his post would bear the title of Executive Head.

MAT Policies (previously distributed)
Directors received and noted the MAT poiicies which had been previously

distributed.

Andrew Clarke advised that he had read through the pelicies from the perspective
of & governor who had recently sat on several appeals paneis for staff pay awards
at AHS, He emphasised the need for the policies to be robust enough to be
chalienged and drew attention to areas of the HR palicies which might need
amending. Ancther director noted that there were some inconsistencies in
terminology throughout the policies, Andrew Daly advised that the policies had
been collated by Jo Sheen, HR manager.

As a result of this discussion, directors delegated authority to Andrew Clarke to
meet with Jo Sheen to scrutinise each policy. Directors were asked to inform
Andrew Clarke of any amendments within one week.

AC
All dirs

A director queried whether trade union representatives had been involved in
drafting the policies. Andrew Daly confirmed that AHS union representatives had
been involved and that arrangements had been made to meet with external union
representatives twice yearly. It was suggested that governors on LGCs might also
be able to provide expertise. Andrew Daly confirmed that the MAT Child Protection
poticy had been scrutinised by safeguarding professionals. He advised that the
HTOB would take overall responsibility for all the MAT’s policies.

In order to ensure that they were In place and available on the website, directors
approved all of the policies, subject to any amendments arising from directors’
comments and Andrew Clarke’s discussion with Jo Sheen.

Admissions Policy CE Schools

The Chair recommended, and directors agreed, that responsibility for
admissions in the MAT’s Church of England schools should be delegated
back to the LGCs and the Scheme of Delegation amended accordingly.
Proposed: John Sharpe Seconded: Ian Dolben

Approved: unanimously

Summary of conversations with potential applicants ~ status update

The Chair presented a Powerpoint schematic with potential applicants colour
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10.

11.

12.

13G

14.

caded according to their current position in relation to joining the MAT, noting that
St Lawrence’s had disappeared from the list as the school was now within the MAT
and that Clifton with Rawcliffe and Tang Hail headed the list as their applications
had been approved by the Board.

The following discussion is recorded as a confidential minute.

A director referred to the original target of eight to ten schools, noting that the list
of schools expressing an interest would add considerably to that number. The
Chair noted that MAT development would be discussed under Item 17 on the
agenda. He reported that Osbaldwick Primary’s governing body had made a
decision to join the Ebor MAT and that Stamford Bridge Primary would be joining
another MAT, although this did not seem to be affecting applicatiens for Year 7
places at AHS, The Chair advised that Barlby High had also withdrawn from a
potential application.

Appointment of Director of Primary Education
Covered under Item 5.

St Lawrence's Update
The Chair tabled the Headteacher’s report and highlighted the following recent
improvements:
« with a strong new headteacher now in post, expectations had been raised
« anew deputy headteacher had also been appeinted and would be starting
in September 2017
« an external review of governance had taken place
« the Chair and Headteacher had attended a Schoal Improvement Panel
meeting at the LA
« an external review of the schoot had been conducted by Jen Cave from
NYCC
+ g staff restructure was now complete
« staff had been weicomed by MAT colleagues at a sacial event
+ progress data would be poor, as this was exacerbated by overinflated
historic K$1 data, so attainment data might improve first,

A director queried whether the staffing restructure was an interim one. The Chair
responded that it was paermanent and detaited the three supernumerary teaching
posts which had been lost with two teachers taking voluntary redundancy and one
NQT's fixed term contract not being renewed. Current staffing levels enabled Year
& to he split into two classes to support accelerated progress with effect from
September 2017. The restructure had cost £30k in redundancy payments but this
would be offset by future savings. The Chair advised that the number and roie of
teaching assistants might be reviewed in the future but there were no immediate
ptans to do so.

an i Upd
Covered under Item 5.

Clifton with Rawcliffe Update

Covered under Eteam 5.

sSand Hulton and Warthill — results of due diligence and HTOB
recommendation
Covered under Item 5.

aport from Finance Commi including Profii Lo ccount a
Einancial Forecast
Richard Battersby gave a verbal report of the meeting held 15" February 2017,
noting that the year end outturn for the primary schools would be balanced. He
informed directors that the AHS budget was again in deficit by £150k, which had
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i6.

not been predicted at the beginning of financial year. Although the deficit only
constituted 1.9% of the budget and was not large enough to register with the DfE,
Richard remarked that it was particularly frustrating given that it had taken
several challenging years for the school to achieve a surplus. He gave details of
the reasons for the deficit and advised that the school would be putting significant
effort into bringing the budget back into balance.

The Chair emphasised that one of the main reasons for the deficit was the time
lag in funding for extra students and that currently 114 of them were not being
funded. This was equivalent to £500k in income.

Richard observed that much of the work to create the infrastructure for the MAT
had taken place at AHS, with resulting recharges to the MAT for staffing resource,
but that as the MAT grew this recharge wouid decrease proportionally. A director
commented that it seemed unlikely that the current top slice percentage could
support the growing requirements of the central team. The Chair agreed that this
would be kept under review. It was agreed that this should be discussed further
at a future meeting, Richard highlighted the need to continue to investigate
economies of scale. A director emphasised that decisions on financing the current
structure of the MAT and any future growth should be made proactively, not in
response to changes,

School on a P
This item was deferred.

Corporate Governance — best practice (previously distributed)

The Chair referred to his previously distributed paper which outlined some
governance issues within the MAT which needed to be addressed. He noted that
successful MATs would have to adapt quickly to the frequent changes imposed by
the DfE.

The Chair detailed the issues raised and proposed solutions as follows:

1. The DfE no longer tolerated Trust employees with the exception of the
accountable officer serving on Trust Boards and this had been reinforced in
recent conversations with the RSC. In response to this, Stuart Qutram had
initially agreed to serve on the Board as non-voting director in his current
rote. However further advice had been received from Wrigleys that the role
of non voting director was unknown in law and it would be better to list
Stuart as “in attendance”. The Chair thanked Stuart for his willingness to
adapt to this arrangement which had little impact in practical terms. Stuart
woltld continue to attend all Board meetings in both his current and future
role.

2. Although not yet contained in official guidance, the DfE are increasingly
reluctant to sanction Members serving also on local governing bodies, The
Chair had therefore offered to resign as a Member, as he was currently a
governor on AHS LGC, but was prohibited from doing so by the Article 12
of the M&A which stated that the Chair of the Trust Board must also be a
Member. The Chair had therefore proposed an amendment to the M&A
such that the Chair of the Board could tender their resignation at any time.
He expressed confidence that the DfE and the Members would agree to
such a change.

3. The Chalir's remuneration for sitting as an additional governor at St
Lawrence’s for a fixed term came under the definition of related party
transactions since the school had joined the MAT. He explained that, in
order to be legal and compliant, the Trust Board should initiate a
procurement process in which he was willing to tender. A director
suggested that the Chair’s remunerated role in St Lawrence’s 1LGC might
be raised by the auditors but Glen explained that they were aware and no
concerns had been raised.

4. Other inconsistencies in the Pathfinder M&A had been identified by the
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17.

18.

19.

20-

21.

22.

23.

24,

25,

Diocese; the amendments suggested could be added to the one to Article
12 and presented for agreement at the Members’ next AGM.

5. There was a potential problem in the Chair of the MAT Board having direct
involvement with LGCs in other MAT schools, aithough no direct reference
to this in DfE guidance could be found. Tim Priestley had confirmed that
this was not prohibited, although it was clear that the Chair should be able
to demonstrate clearly that he was not elevating the interests of one
academy in the MAT over another.

In response to a director's query, the Chair confirmed that under the revised
structure there would be no Members sitting on the Board, but that the Board
reported to the Members. A director observed that the DfE were working towards
a decreasing amount of local influence on Trust Boards, The Chair commented
that the Board should appoint on a skills basis but with a degree of fiexibility.

The Chair requested that the Board agree to the proposed solutions.
Directors agreed to the solutions set out by the Chair,

Proposed: Paul Durham Seconded: Andrew Clarke

Agreed: unanimously

MAT Development- Planning for Growth
it was agreed that this should be the main focus of the next meeting.

Confidential 1
This item is recorded as a separate confidential minute.

Confidential Ytem 2
This item is recorded as a separate confidential minute.

MAT League Tables* (previously distributed)
Starred item — for information only.

Headteachers’ Reports* (previously distributed)

Starred item - for information only.

m jcation with rs ¥
Starred item - deferred until next meeting.

AQB

‘As Tim Robinson had not attended the meeting and no apologies had been

received, it was agreed to withhold consent to his absence by a majority of five
votes to two. Directors subsequently agreed to grant consent following receipt of
email from Tim giving apoiogies.

Determination of Confidential Items
Items 18 and 19 were recorded as confidential minutes,

The Chair suggested that a number of other items were of a sensitive nature and
should be recorded as confidential minutes. In the interests of transparency, the
Clerk suggested that this could be decided once the minutes were drafted.
Directors therefore delegated the determination of further confidential items to
the Chair and the Clerk.

Dates of Next Meetings — all on Thursdays at 6.30pm
* March 30% 2017 - St Lawrence's Primary School

* May 25" 2017 ~Badger Hill Primary School

* July 20" 2017 -Hempland Primary School

The meeting closed at 9.00pm.
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Jotur Hattam
Chair

Date

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 16"" FEBRUARY 2017 AT 6.30PM

Action Agenda Person{s) Timescale
Item Responsible

Organise staff satisfaction survey

1.
to be completed at next MAT-wide 3 HTOB March 2017
twilight session in March
Draft further bullet point covering .

2 risk for HTOB to add to the 3 g';égg;gb ASAP
Statement of Principles Y
Send stides from RSC's PP to

3. directors 5 Andrew Daly | ASAP
Send any amendments to policies .

4. to Andrew Clarke 6 All directors By 24.2.17

5 Mci?ctietlth Jo Sheen to scrutinise 6 Andrew ASAP after
P Clarke 24.2.17
Initiate procurement process for

6.
additional governor at St 16 Glen Duxbury | ASAP
Lawrence's

te r next agenda;:

- Report from staff survey
- School on a Page

-~ MAT Development - Planning for Growth

- Communication with Members

items for future agendas:

Autumn term
~  MAT financing (top slice)

- Discussion on further centrai support for leaders in the MAT
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