Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board
held on Thursday 15" December 2016 at 7.00pm
at Archbishop Holgate’s School

Present:

Revd Richard Battersby Mr John Hattam
Dr Andrew Clarke Mr Stuart Outram
Mr Andrew Daly Mr John Sharpe
Mr Ian Dolben Ms Alison Smith

Mr Paul Durham

In attendance: Mr Michael Carr - Headteacher, Heworth Primary School (until 9.30pm)
Mrs Andrea Hall - Headteacher - Badger Hill Primary School (until 9.30pm)
Mr Glen Duxbury - Finance Director
Mrs Barbara Kybett - Governor Support Officer — Clerk

ACTION

1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting, with a particular welcome to
Michael Carr and Andrea Hall. Apologies for absence were received, with
consent, from Tim Robinson,

2. Declarations of interest
There were no declarations of interest.

3; Election of Vice-Chair
The Clerk reported that a nomination had been received for Ian Dolben.
Directors agreed to elect Ian as Vice-Chair for a term of one year.

Proposed: John Sharpe Seconded: Andrew Daly
Approved: unanimously

Ian was congratulated on his appointment.

4, Minutes of the Meeting held 20" October 2016, Action Points and

Matters (previously distributed)

Action Agenda Person(s) Timescale
Item Responsible
Contact auditors again re:

1 . -+ Glen Duxb |
suitable templates for LGCs to en Duxbury Complete
report to MAT Board

5 Circulate PP presentation 6 Chair Complete

3. Senc_i anyfcgn;rr;enéls 0: revised 12 All Complete
VELSION 0 ‘50U L0 Lier directors/clerk - none had

been
received
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Send Hempland version of SoD <

4. 12 C d
for LGCs to Richard Battersby Paul Durham foar::[aerd

5 | Send nominations for Finance and | 135 | Al directors | On agenda
Risk Committee to Chair — Tt8rn'9

6. | Meetto discuss approval of 13.2 AD/RB/GD Complske
accounts

With reference to Action Point 1, Glen Duxbury reported that he had received a
sample presentation from the auditors but it had not been anonymised. Richard
reported that the auditors had advised two separate sub-committees, one for
Finance and one for Audit but Richard recommended continuing with one sub-
committee at the present time. The Chair observed that the sub-committee had
an external perspective provided by Alan Rowlinson.

With reference to Action Point 6, Richard reported that he met with Glen and
Andrew Daly to approve the accounts. This had been hindered by the lack of
certain information regarding the pension deficit. Richard advised there had
been four options for the submission of the accounts by the end of the year:
1. to submit incomplete signed accounts which would be qualified by the
auditors
2. to await the missing information in the hope that it would arrive by year
end
3. not to submit any accounts
4. to submit unsigned draft accounts accompanied by a letter from the
auditors giving reasons.

Richard recommended, and directors agreed, that option 4 should be taken.

The minutes which were agreed to be a true and accurate record of the meeting
and were signed by the Chair.

Proposed: Andrew Clarke Seconded: Andrew Daly
Approved: unanimously

Matters Arising
The following discussion is recorded as a confidential minute.

The Chair drew attention to Item 17 on the agenda which was marked with an
asterisk; he noted that, by convention, items marked thus were not for
discussion but would be accompanied by papers distributed before the meeting
which should be read in advance.

The Chair also highlighted Item 16, noting that it was best practice for challenge
within meetings to be clearly evidenced within the minutes.

The Chair reminded directors that a document had been circulated proposing a
salary figure for the Executive Headteacher. Directors unanimously agreed the
recommended salary.

Finally, the Chair reminded directors to take all tabled papers with them at the
end of the meeting, to be disposed of as confidential waste.

5. Correspondence Received
The Chair reported that he had circulated a letter received from Lord Nash
outlining best practice in corporate governance and that this would be taken as
an agenda item at a future meeting.

Agenda
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8'

10.

Update on Progress and Achievements so far

It was agreed that this item would be covered under Item 10 onwards.

n Potential New Applican
The following item is recorded as a confidential minute.

Finance including Profit and Loss Account and Financial Forecast
Richard Battersby highlighted that, three months into the financial year:
« the accounts for the three primary schools were showing an overall
positive variance of £31k
+ AHS accounts were showing a deficit of £83k which was due to a one off
expenditure from the summer which had been accounted for in the
current financial year
+ Central Services accounts were in deficit by £5k.

Richard reported that although there was a current deficit of £48k overall, a
balanced budget should be reached by the end of the year. The figures did not
take into account the brought forward deficits and surpluses of each school. He
concluded that the picture was positive but not a cause for celebration at this
stage. He added that the AHS financial position was being closely monitored.

A director queried whether the figures included the final closedown figures from
the LA. Glen responded that the balances were in year and therefore did not
include these figures. He added that the primary school budgets were in a good
position. He confirmed that the financial year was now concurrent with the
school year. A director asked what would happen when a school joined mid-
year. The Chair explained that two partial year budgets would be set,

Finance and Risk Committee — composition and meetings
The Chair advised that the newly formed Finance and Risk Committee, which

met before each Board meeting, was in need of one further member. John
Sharpe offered to join the committee and was unanimously elected. Paul
Durham and Ian Dolben agreed to investigate possible members for the
committee from their own LGCs, noting that being financially conversant was a
prerequisite.

Report from Headteachers’ Operational Board (previously distributed)

Andrew Daly referred directors to the previously distributed documents
produced by the Headteachers’ Operational Board (HOB), noting that at their
meeting that day, there had been much to celebrate in terms of progress made
and the satisfaction from being part of a team.

In response to a director’s question, Andrew confirmed that the terms and
conditions of the MAT’s employees had not changed but that enhancements had
been made in the form of the newly purchased Employee Assistance
Programme, which provided benefits for all staff particularly those in the lower
pay ranges. He reported that the new benefit had been well received and
confirmed that the cost was £8 per employee per annum,

A director queried whether there were any plans for a staff satisfaction survey.
Andrew suggested that this could be completed at the next MAT-wide twilight
session in March. The Chair agreed that this should be completed as soon as
possible so that a benchmark could be set. Andrew agreed to add the
information about the Assistance Programme to the applicants pack.

Andrew drew attention to the Statement of Principles which had been
established and which headteachers and Chairs of all MAT schools would be
asked to sign. He highlighted the need for such a document to safeguard the
work of the Headteachers’ Operational Board.
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11.

12.

13.

14.

15,

16.

17.

18.

A director queried whether the need for mutual responsibility between schools
was made specific enough within the Statement. Andrew replied that it was
covered by the statement “Joint responsibilities to the improvement of all
schools in the MAT”. He reminded directors that separate funding was provided
to the MAT for sponsoring inadequate schools and that once the MAT reached
3000 pupils, capital funding would be available and decisions would need to be
made, possibly by the Board, on how this was to be spent. It was noted that the
amount of financial commitment required from schools could be varied at any
time by the Board, in response to an emergency, for example.

Stuart Outram clarified the final Statement, noting that “schools at risk” would
include schools currently judged good or outstanding who might be causing
concern.

A director queried the definition of “the MAT structures”; Andrew advised that
headteachers would be expected to agree to the structures currently in place.

A director suggested that the Statement might include one principle which was
more specific about risk. The Chair noted that the School on a Page document
already contained a section on compliance where further information about
potential risk factors might be included. Nevertheless, it was agreed that a

further bullet point covering risk should be added to the Statement of Principles. A
Andrew drew directors’ attention to the two previously distributed reports on the
very thorough due diligence processes completed at Clifton with Rawcliffe
Primary and Tang Hall Primary schools, which gave clear indications of the
strengths and weaknesses of each school as well as a summary of findings and
recommendations.
The following discussion is recorded as a confidential minute.
Discussion on further central support for leaders in the MAT
This item was deferred. Agwids
School on a Page
This item was deferred. Agenda
Statement of Principles
Covered under Item 10.
Formal consideration of new applicants
a) Tang Hall Primary School
b) Clifton with Rawcliffe Primary School
Covered under Item 10,
MAT Development Plan
This item was deferred. Agenda

Challenge in LGC minutes
Covered under Item 4.

Headteachers’ Reports (previously distributed)
Andrew invited questions but there were none.

Policies for approval (previously distributed)

The MAT Admissions Policy for Badger Hill and Hempland Primary
School which had been previously distributed was unanimously
approved.

Proposed: John Sharpe Seconded: Stuart Outram
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19.

20.

21.

Andrew Daly noted that policies would only be brought to the Board for approval
under exceptional circumstances. He advised that consultation was needed for
MAT admissions in 2019.

AOB

Paul Durham reported that a question had been raised at the Hempland Primary
LGC meeting regarding insurance cover for local governors and directors. He
advised that he had discussed the matter with Glen and was assured that
appropriate insurance was in place. Glen agreed to circulate the relevant
documentation.

The Clerk reminded directors that the confidential minutes from 20™ October
had not been approved earlier. The minutes were agreed to be a true and
accurate record of the meeting and were signed by the Chair.

Proposed: Ian Dolben Seconded: Paul Durham
Approved: unanimously

The action point from the confidential minutes was declared complete.

Determination of Confidential Items
It was agreed that Item 7, and the reports on the due diligence processes

discussed under Item 10 should be recorded as confidential minutes,

Dates of Next Meetings — all on Thursdays at 7pm

* February 16" 2017 - Heworth Primary School

* March 30" 2017 - St Lawrence’s Primary School

* May 25" 2017 - either Badger Hill or Hempland Primary - to be confirmed
* July 20" 2017 - either Badger Hill or Hempland Primary - to be confirmed

Michael and Andrea left the meeting at 9.30pm

The following discussion is recorded as a confidential minute.

The meeting clos¢d.at 9. 35p

\'\\, X [l oz ]

John Hattam Date

k¢
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PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 15™ DECEMBER 2016 AT 7.00PM

Action Agenda Person(s) Timescale
Item Responsible

Send Hempland version of SoD

1. ASAP
for LGCs to Richard Battersby 4 Faul Durham B
Investigate possible members for

2.
the Finance and Risk committee 2 Panl Durtam il
from their own LGCs /Ian Dolben 9
Organise staff satisfaction survey

3. :
to be completed at next MAT-wide 1o ROB March

ol - 2017

twilight session in March _ o - | )

4. Add_ information re: Employee 10 Andrew Daly ASAP
Assistance Programme to job
applicants pack |
Add a further bullet point covering

Ly .

s risk to the Statement of Principles 10 HOB . 't_\SAP _#
Circulate relevant documentation

6.
on insurance cover for directors = Glen Dipdbury | ASAR
and governors

Items for next agenda:
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Best practice in corporate governance
Discussion on further central support for leaders in the MAT

School on a Page
MAT Development Plan
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