Pathfinder

Multi Academy Trust

PATHFINDER MULTI-ACADEMY TRUST
Minutes of the Meeting of the Board of Directors
held on Thursday 13" December 2018 at 6.30pm

at Archbishop Holgate’s School

Present:

Dr Andy Clarke (from 6.37pm) Mr Derek Scott

Mr John Hattam (Chair) Ms Alison Smith
Mrs Sandara Holmes Mrs Claire Theyers

Dr Samantha Pugh

In attendance:

Mr Andrew Daly - Executive Head

Mr Stuart Outram - Head of Primary Education
Mr Glen Duxbury - Finance Director

Mrs Michelle Bowling — Operations Manager

Mrs Barbara Kybett — Governance Advisor - Clerk

ACTION
1. Welcome, Apologies and Consents
The Chair welcomed everyone to the meeting.

Apologies for absence were received, with consent, from Jake Drummond and
John Sharpe. Andy Clarke had previously indicated his late arrival.

2, Declarations of interest
John Hattam reported that he had recently been appointed Chair of the Minster
School’s Delegated Governing Committee.

3. Minutes of the Meeting held 18" October 2018, Action Points and Matters
Arising (previously distributed)
The main minutes from the meeting held on 18" October were agreed to be a
true and accurate record of the meeting and were signed by the Chair.

Proposed: Claire Theyers Seconded: Alison Smith Approved: unanimously

Action Points - Main set

Action Agenda | Person(s) Timescale
| Item Responsible
AT Bdéfters'by o —rem
% behalfof the Trust bt jChar | Complete

2. Submit a pa.ragraph for website | 4 All link Closed

to Clerk re link roles : | s
: | directors
— cong?éfulué'fc_i?yl_e e ................ Al TER e

. all MAT primaries on behalf of | N | SO Gemplete
______________ theBoard ... |

4. Progress proposal for focu; . 15 | EHT On agenda

| group approach to staff voice 3
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weekly email being sent to ‘ | Alison Smith Carried

! forward

Matters Arising

The Chair referred to Item 5. He clarified that aithough there were no related
party transactions to report in the current financial year, there had been a related
party transaction recorded in the accounts for the year ending 31 August 2018;
this related to his remunerated role as Chair of Governors at St Lawrence's
Primary.

The confidential minutes from the meeting held on 18™ October were agreed to
be a true and accurate record of the meeting and were signed by the Chair.

Proposed: Claire Theyers Seconded: Alison Smith Approved: unanimously
There were no action points or matters arising from the confidential minutes.

4. Correspondence Received
The Chair referred to the DfE’s note of visit reproduced in the Executive Head’s
report. He also reported that he continued to receive regular correspondence
from the ESFA; any actions from this would be summarised by Glen Duxbury
in his finance report.

(Andy Clarke joined the meeting at 6.37pm)

5. Executive Head’s Report (previously distributed)

The Executive Head presented his report. He began by describing recent
changes to the city’s educational landscape: a new Director of Children’s
Services had recently joined CYC, several secondary schools were facing
instability in their senior leadership, and South Bank MAT had recently
appointed a new CEO. The Executive Head commented that whilst PMAT had
its own challenges, it was relatively stable in comparison with many of these
local contexts and would have a supporting role to play within the city.

Referring to the DfE’s note of visit, the Executive Head advised that Lisa
Beadle had been very positive about the work of the MAT, as the results now
placed it in the top ten MATs in the region. The Executive Head reported that
he and the Chair had put forward some important points at the meeting,
amongst which was the idea that funding should not just be available to
growing trusts. The Chair advised that the RSC was still interested in
minimising the overlap between local governors and directors. The Chair had
responded by showing the graphic of the decreasing numbers of local
governors on the Pathfinder MAT Board.

A director questioned the RSC's focus on this issue. The Chair explained that it
was due to the possibility of conflicts of interest arising. However, the Chair
was of the view that it was unlikely that, nationally, sufficient numbers of
suitably qualified volunteers would be found to keep LGCs and Boards
completely separate. However, the direction of travel for the Board was
towards fewer local governors in director roles. The Chair remarked that he
disputed the DfE’s focus on these governance issues when the Trust’s primary
mission was to provide an excellent education for the children in its schools, at
which it was clearly successful.

The Executive Head observed that the RSC’'s representatives were well
prepared for the meeting, and had offered good support and challenge.
Subsequent to the meeting, the Trust had been invited to become an Academy
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Advocate.

The Executive Head drew attention to the autumn term updates from the
MAT's schools, noting that smooth progress was being made towards Rufforth
Primary joining the Trust on 1% March. Directors agreed that the reports
underlined the individual schools’ values which contributed to the MAT's ethos
as a whole.

The Executive Head referred directors to the Trust’s key priorities in terms of
teaching and learning which were detailed in his report. He reported that £50k
had been received from the York Schools and Academies Board for specific
projects: one around primary school middle leader development which would
be delivered largely by headteachers from the MAT’s primaries, and the other
a project within AHS to address persistent absence in disadvantaged students.

Stuart Outram provided an update on his work as Head of Primary Education
which was also detailed in the Executive Head’s report, noting in particular
that a very high level of scrutiny and quality assurance was in place across the
Trust. In the spring term, the support would begin to be differentiated, with
schools in greatest need receiving more. The Executive Head commented that
the level of preparation for the school improvement visits in most of the
primaries was very high. Stuart highlighted the amount of peer challenge,
support and review which was being developed in response to the
headteachers’ request. Partnerships between schools had already been
established and were working well. Stuart noted that data from St Lawrence’s
was comparable with that of the other MAT primaries, except for the current
Year 6. Directors agreed that this was a significant improvement from last
year.

The Executive Head continued with his report and highlighted the following:

e the Operations team had been working on a number of projects around
office staff, TAs and PE provision, designed to improve effectiveness
and efficiency

e the internal and external finance audits had been very positive

e Matt Chapman had begun in post as the new Estates and Facilities
Manager and was spending half a day a week in each school

e some MAT support staff were working across more than one setting as
part of their career development.

The Executive Head advised that, as a performance management process for
support staff was not appropriate, “Learning, Training and Development”
conversations were being held instead with a feedback form to collate
responses. This had been trialled at AHS with the primaries having completed
this process with all their support staff by the end of January, at which point
the responses would be used to inform training.

The Executive Head thanked Derek Scott for his support in the development of
Employee Focus Groups which would begin with the headteachers in the New
Year. The next stage would be to decide on what questions to ask: Derek
noted that it was only worth asking questions if the answers could be
addressed. The Executive Head asked directors to consider the initial proposals
listed in his report, to suggest others if appropriate and to offer if any of them
would like to run a focus group for the headteachers. Derek provided further
details on how the Focus Group process would work. Directors were asked to
provide any comments by the beginning of next term.

All
directors

Finally, the Executive Head advised that updates to the MAT Development Plan
were in progress and that it would be made available to directors before
Christmas.
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The Executive Head invited questions and comments. A director observed that
the opening paragraph of the report was somewhat negative in tone and
expressed concern that this might be a reflection on the Executive Head’s own
work/life balance. The Executive Head responded that he had been setting the
MAT’s successes against a background of local chailenges in education and of
cuts to other services, which were impacting on schools. He observed that he
would be ready to work with and support new secondary headteachers in the
city.

A director questioned whether there were other MATs which were able to offer
support. The Executive Head explained that there were no large MATs
operating in the city with capacity but there were MATs outside of the city with
which relationships were being built. The Chair added that he had attended
an informative day conference recently presented by Wrigleys Solicitors, which
had provided much food for thought in terms of support potentially offered to,
trusts in need.

Directors thanked the Executive Head for his report.

6. Chair’s Report (previously distributed)
The Chair reported the following:

e Planning permission for the Badger Hill new build had now been
received. The Chair expressed disappointment at the length of time this
had taken to be approved by the Council’s planning department and the
unnecessary workload this had added to PMAT Operations staff.

e The Clerk to the Board had agreed to take on the role of Company
Secretary from the firm of solicitors who had previously been
contracted to amend the Companies House register.

e Rachel Maskell MP had made a somewhat unhelpful reference to Tang
Hall Primary during a parliamentary debate.

e A summary of Ofsted’s annual report had been uploaded to MinutePad.
Directors were encouraged to read this. The Chair highlighted that: new
monitoring inspections which were to be introduced for providers
receiving the Apprenticeship levy, new inspections were to be
introduced for MATs, a new school inspection framework was being
developed which would focus on broader curriculum provision, and the
ITT framework was also being reviewed. The report contained the chief
inspector's views on a number of other areas, which were worth
reading.

e A recruitment process for two new directors had taken place: four
candidates were interviewed, having all previously met with the Chair
informally. Sandara Holmes and Jake Drummond had interviewed
alongside the Bishop of Whitby, following which the Members had
agreed to appoint Terry McDermott and Allie Campbell to the Board.
Neither had the financial expertise which the Board was lacking but the
Chair reminded directors that the positions had been advertised very
widely and two candidates with strengths in other areas were now to be
appointed to the Board. The Chair advised that that if a suitable
candidate with a finance background expressed an interest at a future
date, they could still be appointed to the Finance and Resources
Committee in a non-director role. Noting that Allie would be resigning
at the end of the summer term from her position as Chair and as local
governor on the Clifton with Rawcliffe LGC, directors discussed how this
would impact the LGC. The Executive Head advised that the
headteacher at CwR had been expecting her resignation from the LGC
in the summer. The Chair advised that he would be contacting both
Terry and Allie to offer them a position on the Board.

7. AGM - January 2019
The Chair advised that the AGM would be held on Friday 25" January 2019 at
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3pm at Bishopthorpe Palace, with two out the three Members as the Acting
Dean of the Minster was unable to attend. Directors were welcome to attend.

Standards Committee

It was noted that the December meeting had been cancelled as the schools’
data had not yet been published on ASP. The data would be scrutinised at the
January meeting.

Dates of future Standards Committee meetings:
e Tuesday 15™ January 2019 at 5pm
e Monday 13" May 2019 at 5pm
e Thursday 11" July 2019 at 5pm

Finance and Resources Committee

9.1 Draft minutes of the meeting held 4" December 2018 (previously
distributed)

Directors received the draft minutes of the meeting held 4" December 2018.

Dates of future Finance and Resources Committee meetings:
e Tuesday 26" March 2019 at 6.30pm
e Thursday 4™ July 2019 at 6.30pm

9.2 Annual Report and Final Accounts 2017/18 - for approval
(previously distributed)

Glen Duxbury reported that the consolidate Statement of Financial Activities
was showing income of £18m and assets of £35.6m, mainly composed of fixed
assets. Cash reserves were healthy at around £1m but the combined reserves
carried forward were small at £338k.

Glen noted that the format of the accounts was quite prescriptive and required
that the amounts paid by schools into Central Services were recorded. At
£496k, this was an increase from last year but the top slice percentage was
still below the average for MATs in general. Glen also highlighted that
relationships between directors and MAT staff had to be reported. He advised
that there were two errors in the accounts which had not been adjusted for:
one related to Universal Infant Free School Meals payments and the other
related to capital grants. These were errors because the income had not been
shown in the year it was received, which was a requirement of charity
accounts.

Directors approved the annual accounts to be submitted to the ESFA
for 31 December 2018.
Proposed: Derek Scott Seconded: John Hattam

The Chair thanked Glen for the strong audit report which had accompanied the
Annual Report and Accounts.

Glen also drew directors’ attention to the following previously distributed
documents:
¢ the Management Letter which would be submitted to the ESFA, noting
that none of the recommendations identified were of a high priority
o the questionnaire returned to the ESFA in response to their sample
audit of the governance and financial processes around new schools
joining the Trust, noting that the ESFA had been happy with the
evidence provided
o the internal audit report, noting that in the seven areas audited across
the Trust, there were fourteen recommendations: eight low and six
medium.

Glen advised that the Finance and Resources Committee would continue to

Pathfinder MAT - Minutes of the Meeting of the Board - 13" December 2018

5



10.

11.

12.

monitor that the recommendations were being addressed but the audit had
provided external validation of internal procedures.

The Chair summarised that there were now three sources of financial
assurance for the Board: internal audit, external audit, and the ESFA’s sample
audit. The Trust had received a clean bill of health on all three counts.

The Chair also highlighted the ESFA’s requirement that he monitor the
accounts on a monthly basis. Glen agreed that he would upload the reports to
MinutePad.

9.3 Badger Hill new build report (previously distributed)

Michelle Bowling reported that interviews had been held with two firms who
had tendered for the contract and both had been of high quality, although one
contract was much more expensive than the other. Michelle advised that the
contract must be signed off by the ESFA in January if the September
completion date was not to be delayed. There was some uncertainty around
the ESFA’s ability to do this as the organisation was undergoing a period of
change. Nevertheless, the consultants, LHL, and Michelle would ensure that
all the relevant papers were completed by Christmas. They hoped to have a
response by 4™ January. She confirmed that most of the school would be
rebuilt, with a small number of the current classrooms to be retained.

GDPR Report (previously distributed)
Directors received the GDPR report.

The Executive Head noted that the focus in the New Year would be on keeping
GDPR processes at the forefront in each school, as it was probable that not all
breaches were being recorded. Michelle advised that GDPR audits in schools
were being scheduled.

MAT Development Plan
It was agreed that an updated version would be made available to directors
before Christmas.

Approvals Required
12.1 Church School Scrutiny Committee

Directors formally agreed to form a committee of the Board to be
known as the Church Schools’ Performance Committee. The following
membership was agreed: John Sharpe, Alison Smith and Claire
Theyers (directors) with Michael Carr and Elli Wort (non-directors).

Proposed: Alison Smith Seconded: Andy Clarke
Approved: unanimously

The terms of reference would be discussed at the first meeting of the
Committee and brought back to the Board for approval.

12.2 Amendment to the Scheme of Delegation
The Clerk reported that there was a growing need, when governors’ panels
were convened at short notice, to populate these panels with governors from
more than one MAT school. Whilst it was clear from the Articles of Association
that these panels were committees of the Board and could therefore be
composed of individuals appointed by the Board, there should also be
amendments to the relevant policies and Scheme of Delegation to cover this
eventuality. The Clerk explained that there were three types of governors’
panels:
e to hear parental complaints: it was part of statutory guidance that this
panel should have a governor from another school and this would be
made clear in a revised Complaints Policy which would come to the
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Board for approval in February
e to hear staff appeals relating to processes such as pay progression,
disciplinaries, grievances and so forth; the HR manager had agreed that
a line could be added to each related policy noting that these panels
may be composed of governors from more than one school if necessary
e to review headteachers’ exclusion decisions.

With reference to Exclusion Panels, the Clerk suggested an amendment to
Section D line 23 of the Scheme of Delegation to read in the Comments
column: “Can be delegated to a sub-committee of at least 3 LGC members,
one or more of whom can be drawn from another Pathfinder MAT LGC”.

Directors formally agreed to this change, noting that a director could
also be asked to join a panel if no local governors were available.
Proposed: John Hattam Seconded: Samantha Pugh
Approved: unanimously

The Clerk agreed to make this change to the Scheme of Delegation and to

notify LGCs. SISt
A director queried whether the unions would need to be involved in changes to
HR policies. The Clerk agreed to ask the HR manager, Jo Sheen, and to report
Clerk
back to the Board.
12.3 SLT Pay (previously distributed)
It was agreed that this item would be deferred until the end of the meeting.
13. Applicants’ Status Update
The Executive Head provided details of initial contact with two schools which
would be followed up in the New Year. He advised that there would be a press
release about the MAT’'s selection as an academy advocate which might
encourage further interest. In response to the Chair’'s question, the Executive
Head agreed to investigate whether there were any other MAT's or academies T
in York who had been selected as an academy advocate.
In addition, colleagues in the Teaching School were also using their contacts in
other schools to make them aware of the benefits of joining the MAT.
14. Health and Safety
Michelle advised that there was nothing of note to report. She had met with
Matt Chapman and Jake Drummond and they had agreed a reporting format
for H&S which would go to the Finance and Resources Committee.
15. Training to report
The following training was reported:
¢ Alison Smith had attended a Diocesan training course relating to Ofsted
e Andy Clarke and Jake Drummond had attended PMAT governor training
on “Being Ofsted Ready”
» Jake Drummond had attended “Understanding Financial Management
within a MAT”
e John Hattam, Andy Clarke and Jake Drummond had attended training
on exclusions
¢ John Hattam had attended a one day MAT conference.
A director commented that the Board might need to take a more formalised
approach to training informed by the skills audit. The Clerk agreed to
investigate what training might be available for directors. Eienk,

It was noted that a Finance information session for local PMAT governors
would take place on Tuesday 12" February at 6pm.
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16.

17.

18.

19.

Matters for delegation/communication to LGCs
The amendment made to the Scheme of Delegation would need to be
communicated to LGCs.

AOB
Glen reminded directors that there was a summary of actions taken in
response to ESFA updates on MinutePad.

Determination of Confidential Items
Item 12.3 is recorded as a confidential minute for directors only.

Dates of meetings 2018/19 - all on Thursdays at 6.30pm
e 21% February 2019 at Clifton with Rawcliffe Primary School
e 11™ April 2019 at Badger Hill Primary School
e 23 May 2019 at Hempland Primary School
o 18™ July 2019 -tbc

All staff left the meeting at 8.25pm

The meeting closed at 9.05pm.

AM e LD

John Hattam Date
Chair

PATHFINDER MAT
ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON
THURSDAY 13" DECEMBER 2018 AT 6.30PM

Action Agenda | Person(s) | Timescale
Item Responsible
1. Cont.act Anlta at YDBI_E re: weekly | 3 | Alison Smith ASAP |
| email being sent to directors . _
Consider initial proposals on Employee | All directors | :

2. ) i 5 | | By mid
Focus Groups, suggest others if i i | Jan
appropriate and offer if interested in
running a focus group for the

________ headteachers
Change the Scheme of Delegation as Clerk ‘

3.

agreed and notify LGCs R 5
| . —

4. Inv.e'.stlgate whether_ change to HR 12.2 Clerk For next

policies  should involved union .
| . approval | meeting
: ' Ascertain whether there are any other .. | EHT | _

5. . . 13 For next

academy advocated in the city _ )
meeting
TR Sy PR e BT TR N W

6.
might be available for directors 15 o n_ext

| meeting
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Standing Items:
- Executive Head’s report

- GDPR report

- Committee minutes

- MAT Development Plan — Action Areas 1 and 2
- Matters to be delegated/communicated to LGCs
- Training

- Health and Safety

Items for future agendas:
- Complaints Policy

- Report on SIAMS training

Items for Finance & Resources Commititee agenda:

Items for Standards Commititee agenda:

LGC Agendas:
- amendment to Scheme of Delegation and changes to policies re using governors from

other LGCs for panels
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