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Badger Hill Primary
Positive behaviour Policy 

Pupil’s outcomes and achievements are key to the successful 
growth of the school. Children’s needs are central to all we do and 
we stand at the heart of the community. We offer a child-centred 

approach to learning for all at Badger Hill helping them to be driven 
by ambition. We have no ceiling on our achievements- we aim 

high.

At Badger Hill we are constantly moving forward, learning and 
growing from all that we do. As part of our journey we are committed 
to a positive mind set approach where we embrace ‘the power of yet’. 
Everyone grows as there are no limits to our learning. We don’t limit 

the challenge-we challenge the limits. 

      Team work and a shared responsibility for all is key to our success. 
Honesty and trust are essential at Badger Hill enabling us to be 

supportive yet offer opportunity for challenge.

We offer everyone exciting opportunities to learn through a vibrant 
curriculum, stimulating learning environments and positive learning 

behaviours. We love to learn at Badger Hill.

    We are proud of Badger Hill and all our school has to offer. We 
embrace our uniqueness and celebrate Badger Hill at every opportunity. 
As part of Pathfinder Academy we thrive and grow amongst our family of 

schools- sharing and learning from good practice across the trust.
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Rationale 

At Badger Hill we are committed to enabling all children to access education 
successfully. This is an inclusive process; part of this is a commitment to establishing 
a high standard of behaviour from all members of the school community. The way in 
which pupils and adults behave has a profound effect on all that we do as a school. 

Badger Hill is a community with a core value of respect which leads to everyone 
being treated fairly, compassionately and with understanding. We value all members 
of our school community as unique individuals and we believe that the behaviour of 
all, has a key part to play in enabling children to achieve academically and socially. 

This policy applies to all adults who currently work in school and also the 
wrap around care we provide at both before and after school club. This 
includes lunchtime supervisors, kitchen staff, office staff and visiting teachers 
to our school. We reserve the right to challenge any adult who does not adhere 
to or follow the guidelines set out in this policy.

We aim to: 
• Develop the whole child enabling them to take responsibility for their own 

behaviour.
• Provide a welcoming and friendly atmosphere in which the children will feel 

secure and develop the skills which enable them to make right choices about 
their own behaviour and that of others around them.

• Enable children to know when they have been successful through an effective 
reward scheme and embedding our core value of positivity.

• Use positive reinforcements around behaviour which is proven to be more 
effective than negative comments and consequences.

• All staff to hold good behaviour in high esteem and overtly and consistently 
reward and promote it at all times. 

The governing body has a duty under section 89 of the Education and 
Inspections Act 2006 that requires them to make arrangements to ensure 
that their functions are carried out with a view to safeguarding and promoting 
the welfare of children (DFE Keeping children safe in education Sept 2016)

Public Sector Equality Duty (2011) 
Badger Hill Primary School has paid due regard to the need:

• To eliminate discrimination, harassment victimisation and any other conduct 
that is prohibited by or under this act.

• To advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it.

• To foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

We value every learner as an individual who has an important to play in our 
community. We encourage all learners to develop the skills, qualities and aspirations 
to become independent learners, confident individuals and responsible citizens. 
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However, where behaviour needs changing there are clear, fair and consistent 
strategies to follow. 

Our commitment to pupils

Quality classroom management, learning and teaching

At Badger Hill teachers will plan and prepare lessons which are creative, nurturing, 
challenging and engaging. They are designed to motivate children to be excellent 
learners. Quality first teaching and learning is an intrinsic part of positive behaviour 
management. Teachers have a key responsibility in lessons to provide a quality 
nurturing, inclusive learning environment and a curriculum which matches the needs 
of all children. Teachers will follow the school positive behaviour policy, as school 
recognises that effective teaching and learning, matched with consistent classroom 
management is critical to promoting good behaviour. 

An effective teacher

All staff are effective role models and constantly reinforce the behaviours we are 
striving to achieve.

Teachers have the right to teach and pupils the right to learn in a classroom free from 
disruptive behaviour. A classroom that reflects the teacher’s high behavioural and 
academic standards, together with creating a positive and respectful climate for 
learning, empowers pupils to become responsible, independent and motivated 
learners.

The effective teacher
• an excellent communicator
• inspires confidence in pupils, leading to their self-esteem being high
• Empowers pupils to take risks in learning whilst within a safe and respectful 

environment.
• is able to create a positive learning environment 
• is able to create a positive climate for learning
• is a positive role model for all pupils and other members of staff

The effective teacher can demonstrate:

• a calm, assertive, non-confrontational approach 
• clarity and consistency of request or instruction
• a positive approach to classroom management with high expectations and 

appropriate rewards and sanctions

Within the classroom an effective teacher:

• begin lessons on time, greeting pupils in a positive manner
• is fully prepared for lessons with tasks appropriate to the lesson outcomes
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• should extend, motivate and challenge pupils
• should reward pupils consistently
• will give effective feedback to children in order for them to make progress
• should encourage independent learning following the growth mind-set model
• will create a stimulating environment
• must respond to non-compliant behaviour within the framework of the positive 

behaviour policy
• should offer pupils the change to check in with them throughout the day

Pupil’s commitment to us:

• We expect pupils to sign a positive behaviour agreement at the start of each 
academic year

• Pupils should have read and understand our whole school vision
• Pupils should engage positively with the core values of our school
• Pupils should learn within the guidelines of our positive behaviour policy.

See Appendix A for pupil’s views on what positive behaviour is. (Pupil questionnaire)

Rights and Responsibilities of all in school

All members of the school community have the following rights and responsibilities

Right Responsibility

To be safe and secure To keep others safe and secure

To be cared for To care for others

To be respected To respect others

To be treated with courtesy, by adults and 
children 

To be courteous to adults and other children

To be heard To listen to others

To be valued for what they can offer To value the contribution of others

To receive praise for their effort and success 
so that they can feel good about themselves

To praise the efforts and successes of 
others

To be in an environment where learning can 
take place

To behave in a way that supports others 
learning

To be in a clean environment To keep school tidy

To be in an interesting and stimulating 
environment that is properly equipped

To help create and sustain an interesting 
and stimulating environment and to look 
after the school and its equipment properly

To know what reasonable and consistent 
expectations are made of them by adults

To work hard to meet these reasonable and 
consistent expectations

To be dealt with fairly and consistently by 
adults and pupils

To deal fairly and consistently with others
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Positive behaviour systems in school

Children who follow positive behaviour expectations at Badger Hill must be 
encouraged and rewarded. Rewarding good behaviour must be the norm and is the 
responsibility of all adults in school. All staff should be pro-active in celebrating 
positive behaviour overtly and often throughout the day. 

Visual Traffic Light Tracker 

Within each classroom is a traffic light system which is a visual reminder/warning system to 
all pupils. 

Each day everyone starts the day on green. These are the basic expectations of all pupils at 
Badger Hill and link to the core values and the rights of all pupils. Each term these will be 
revisited in classes and displayed around the school building. Pupils who remain on green 
over a half term will collect certificates for each half term that this is achieved. After half term 
one pupils who have remained on green will receive a badge which represents an ‘ever 
green’ child. The badge can be retained throughout the whole year but can be removed if 
pupils are not following the positive behaviour policy. This would be done after discussions 
with the class teacher and then when needed the KS lead, assistant head and finally the 
head teacher. The ‘evergreen’ badge can then be earnt back within the following half term. 

Pupils can be moved upwards on the tracker for demonstrating excellent learning 
behaviours, sustained academic achievement or a particular act linked to the core values of 
the school. This would be at a teacher’s own discretion. 6 dojos would be given for reaching 
gold and 3 dojos for reaching silver. Pupils would also receive a special mention in our 
celebration assembly and also in the school bulletin/website. 

Pupils can be moved down towards amber and red as a reminder that they are not following 
the positive behaviour policy and need to modify their behaviour. A pupil would first receive a 

To have their own opinions and beliefs To tolerate the different opinions and beliefs 
of others

To develop independence and self-discipline To exercise independence and self-
discipline responsibly

To be respected To respect others
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warning either verbal or through being moved towards amber. If the behaviour continued 
then they would be moved to amber resulting in a 2 minute loss of golden time. If the 
behaviour continued then they would then be moved to red resulting in a 4 minute loss of 
golden time. Teachers may also choose to remove dojos from the pupil. This would be at 
each teacher’s discretion and will also be dependent on individual children and cohorts. 
Each day pupils are reset to green ready to start the next day with a positive mind set. If a 
child moves to red then they would be sent to the head teacher. Depending on the nature of 
the incident, a phone call to parents would then be made and the incident logged onto 
CPOMS. 3 or more visits to the head teacher in a half term would then result in a parental 
meeting. (see sanctions and procedures section)

Dojos 

From September we will be using class dojo’s (linked to our work on positive mind set). 
Dojos will be give out in each class and by adults across school. They are a visual reward 
system linked to positive learning behaviours and also academic achievements. Each pupil 
will also be linked to the houses in school (Micklegate, Monkgate, Bootham and Walmgate) 
and dojos will be collected by each house. The winning house will be celebrated each week 
in the celebration assembly. 

The winning house each term will receive an extra reward. Teachers may choose to hold in 
class competitions linked to class targets or individual’s achievements. 

Golden Time

Each week all pupils begin with 20 mins of golden time (which will be taken at some point 
each Friday). Pupils can lose golden time if they move down the tracker onto amber or red. 
(see above for consequences of this)

Rewards in school

• verbal praise
• Dojo’s 
• Stickers
• Positive comments in exercise books
• Visual tracker in the classroom
• Golden time
• Head teacher’s awards
• Star of the week certificates
• Half term heroes (head teachers awards for each class)
• Writer of the half term
• Mathematician of the half term
• Weekly attendance awards
• Tidy classroom/corridor award

Celebration assembly

An important feature of our positive behaviour policy is the weekly ‘celebration assembly’ 
held on Friday mornings. This is where the school comes together to celebrate the pupil’s 
behaviour both in and out of school. As part of the assembly we would give out ‘star of the 
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week’ certificates (usually two per week). Tidy classroom, attendance and house dojo 
awards will all be shared in this assembly. 

Positive handling of inappropriate behaviour

Prediction is the best way to prevent inappropriate behaviour and therefore staff must 
always give attention to:

• Effective classroom organisation and management
• A stimulating and appropriate curriculum matched to ensure pupils are 

engaged, motivated and challenged in all lessons.
• Establishment of effective relationships
• Use of a range of appropriate behaviour management systems/strategies
• Consistent use of the positive behaviour system
• Positive communication with parents and carers. 

CPOMS

From September class teachers will keep a log of behaviour incidents on our internal system 
(CPOMS). This will be run alongside existing safeguarding systems.

The SLT will then monitor the behaviours of each class regularly looking for specific triggers 
etc. If children are repeatedly logged onto the system then this will trigger the next level of 
sanctions.

‘On report system’

Pupils who need alternative methods of behaviour management (those who are vulnerable 
or who have additional behavioural needs) may be placed on ‘daily report’ with a member of 
the SLT. They will then follow an individual behaviour plan. This will include small step 
rewards personal to their own needs. This plan will be formulated in collaboration with 
parents. 

Procedures and Sanctions

Sanctions linked to the visual tracker have already been explained. These procedures and 
sanctions are for those incidents of negative behaviour that are outside the normal 
classroom boundaries. 

Sanctions need to be consistent and should always happen in order for them to be most 
effective. We always endeavour to be fair and honest and adults will always admit if they 
have made a misjudgement- we are all human- pupils respond to honesty and fairness.
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As with rewards consistency is vital and should be appropriate to each individual situation. 
This policy is designed to empower all staff in our mutual desire to create a just, safe and 
happy learning environment. We therefor need to communicate any sanctions clearly.

Staff must follow these rules at all times:

• Be calm- pupils should be spoken to calmly and firmly referring to what happened 
and how they resolve the situation

• Logical consequences- These generally have two steps. The first step is to stop the 
misbehaviour. The second step is to provide an action that reminds children of the 
rules, reinstates the limits and teaches alternative behaviours.

• Fresh start-although persistent or serious misbehaviour needs recording, all pupils 
need a fresh start and this is done through all pupils returning to green each day.

Internal exclusions

If a pupil’s behaviour escalates, an internal exclusion may be considered by a member of the 
SLT. This can be used to exclude pupil’s from the playground at break or lunchtime or if a 
pupil needs a ‘time out’ from their class. The length of the exclusion would be determined by 
the class teacher and the member of the SLT. The head teacher should be informed and the 
exclusion logged onto CPOMS. Parents should be informed of the decision and the reasons 
why.

Longer term internal exclusions

If pupil’s behaviour is persistently negative then a longer term exclusion may be needed. 
This decision will be made by the head teacher and in consultation with parents and the 
class teacher. Pupils at this stage may be at risk of a fixed term exclusion. 

Exclusion

For behaviours where there may have been or is likely to be significant harm or risk to pupils 
or staff the school reserves the right to apply a fix term exclusion for any pupil without using 
the above consequence process. (see separate policy for exclusion)

Pupils with special educational needs

Sometimes behavioural difficulties in school are an indicator that a child has special 
educational needs. Where concerns are significant the SENCO would be asked to evaluate 
the case and seek additional support for a child, when appropriate. These pupils may require 
specific behaviour strategies and input or an individual behaviour plan. Advice from external 
agencies will be sought where appropriate and the needs of the child, the other pupils in the 
class and the staff will be taken into consideration (please refer to SEND policy)

Safer Handling

At times and for various reasons events could occur when it is necessary for staff to 
intervene to diffuse potentially serious incidents. This could include the need for the physical 
restraint of children by members of staff for their own safety or the safety of others. 

At all times the minimum amount of restraint will be employed to diffuse the situation and the 
objective will be to calm any tensions which may arise and restore good order to the school. 
All such incidents will be reported to the head teacher and logged onto CPOMS. Parents 
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and carers will also be notified. We currently have two staff in school, Mrs Ross and Mrs 
Whittingham who are trained to use the team teach safer handling techniques.

Pupil’s conduct outside of the school gates- teacher’s powers

Teachers have a statutory power to discipline pupils for misbehaving outside of the school 
premises (section 89 (5) of the Education and Inspections act 2006 (15) gives head teachers 
a specific statutory power to regulate pupil’s behaviour in these circumstances ‘to such 
extent that is reasonable’.

Teachers may discipline pupils for misbehaviour off the school premises when the pupil is:

• Wearing school uniform
• Travelling to and from school
• In any way identifiable as being a pupil at school

Teachers may also discipline pupils for misbehaviour off the school premises that, 
irrespective of the above:

• Could negatively affect the reputation of the school.
• Could pose a threat to another pupil, a member of staff, or a member of the 

public. 
• Could disrupt the orderly running of the school.

Any bullying witnessed outside of the school premises and reported to a member of staff will 
be dealt with in accordance with the schools anti bullying policy. This policy will be reviewed 

The school will impose the same behaviour sanctions for bullying incidents and non-criminal 
bad behaviour which s witnessed outside of the school premises as would be imposed for 
the same behaviour conducted o school premises. In all cases of misbehaviour outside of 
the school premises teachers will only impose any behaviour sanctions once the pupil has 
returned to the school premises or when under the supervision of a member of staff. 
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