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PATHFINDER MULTI-ACADEMY TRUST 

Minutes of the Meeting of the Board of Directors 

held on Thursday 7th April 2022 at 6.30pm  
at Archbishop Holgate’s School 

 

Present: 

Ms Kathryn Blacker 

Ms Allie Campbell 

Dr Andy Clarke (from 6.38pm) 

Mr Jake Drummond 

Mrs Margaret Francis 

 

 

Mr John Hattam (Chair) 

Ms Sandara Holmes 

Mrs Claire Theyers 

Mrs Celia Wilson 

In attendance: 

Mr Andrew Daly – Chief Executive Officer (CEO) 

Mrs Michelle Bowling – Chief Operations Officer 

(COO)  

Mr Glen Duxbury – Chief Finance Officer (CFO)  

 

Mr Lee Haynes – School Improvement Lead 

Mrs Barbara Kybett – Governance Advisor 

(Clerk) 

 

  

It was agreed that the business items of the meeting would be taken first, before the 

focus turned to Item 4 Strategy Discussion.  

 

 
 
 
 
ACTION 

1. Welcome, Apologies, Consents and Declarations of Interest 

The Chair welcomed everyone to the meeting, with a particular welcome to Margaret 

Francis. Round the table introductions were made.  

 

Apologies for absence were received, with consent, from Stuart Outram and Derek 

Scott.  

 

There were no declarations of interest.  

 

1.1 Formal approval of Margaret Francis to the Board 

Agreed: Directors unanimously agreed to co-opt Margaret Francis to the 

Board for a term of four years.  

Proposed: John Hattam      Seconded: Claire Theyers 

 

The Chair reported that Stuart Outram had decided to step down from the Board due 

to personal commitments, but he would remain as a non-director member of the 

Standards Committee. The Chair noted that it had been Stuart’s initial proposal to 

form the Trust, when he was headteacher at Hempland Primary School, and since 

then he had continued to contribute to the growth and success of the Trust, first as 

Primary School Improvement Lead and subsequently as a director. Directors joined 

the Chair in recording their thanks to Stuart.   

 

 
 
 
 

2. Minutes of the Meeting held 15th February 2022, Action Points and Matters 

Arising (previously distributed) 

Agreed: The main minutes from the meeting held on 15th February 2022 

were agreed to be a true and accurate record.  

Proposed: Jake Drummond                  Seconded: Claire Theyers  

Approved: unanimously  
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Action Points 

 

Action Agenda 

Item 

Person(s) 

Responsible 

Timescale 

1. 
Suggest dates for summer PMAT 

governance conference 4.4 Chair 
Carried 

forward 

2. 
Clarify position of TSH finances with 

AHS governors 
7 CEO Complete 

3. 
Ensure that FOIAs are reported to LGCs 

17.1 COO Complete 

4. 
Amend induction checklist as discussed  

20 Clerk Complete 

 

With reference to Action Point 3, the COO advised that she had sent instructions on 

reporting FOIAs to School Business Managers.  

 

(Andy Clarke joined the meeting at 6.38pm) 

 

Agreed: The confidential minutes from the meeting held on 15th February 

2022 were agreed to be a true and accurate record.  

Proposed: Celia Wilson                  Seconded: Allie Campbell  

Approved: unanimously  

 

It was noted that the action point from these minutes was complete.  

 

Matters arising 

There were no matters arising from the minutes.  

 

 
 
 
 
 
 
 
 

3. Correspondence Received (previously distributed) 

Directors noted the letter from the ESFA which confirmed closure of a safeguarding 

complaint at St Lawrence’s Primary School.  

 
 
 
 

 

*5. Safeguarding  

Allie Campbell, safeguarding link director, reported that she and Gaynor Stainsby, 

MAT Safeguarding lead, had arranged a meeting for all safeguarding link governors 

next term.  

 

Sandara Holmes advised that the Clerk had completed some work on missing 

business interest forms and it had been noted that one local governor still had a DBS 

check outstanding. The Chair asked the COO to ensure that the governor was given a 

deadline to complete this mandatory check.  

 

 
 
 
 
 
 
 
 
 

COO 
 

6. Standards Committee – no meeting held 

Dates of future meetings 2021/22: 

 Thursday 5th May 2022 

 Thursday 14th July 2022 

 
 
 
 
 

 

7. Finance, Audit, Risk and Resources (FARR) Committee  

7.1 Draft minutes of the meeting held Tuesday 29th March 2022 (previously 

distributed) 

Directors received the draft minutes of this meeting.  

 

The COO referred to the installation of a new classroom block at AHS, a project which 

had been approved by the Committee and the cost of which would be split between 

SCA funds and AHS. The Chair advised that there had been a lack of clarity as to 

whether the project also need formal approval from the AHS LGC, as a result of which 

he had asked for a financial scheme of delegation to be put in place. The new build 

proposal had been scrutinised by the AHS Finance and Facilities sub-committee and 

the FARR Committee. 
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Jake Drummond, Chair of the FARR Committee reported that amendments to the 

Procurement Policy had also been discussed at the meeting, informed by discussions 

around plans for capital projects.  

 

Date of next meeting:  

 Thursday 7th July 2022 

 

8. Ethos, Values and Christian Distinctiveness (EVCD) Committee  

8.1 Draft minutes of the meeting held Wednesday 23rd March 2022 (previously 

distributed) 

Celia Wilson, Chair of the EVCD Committee, reported that, as the remit of the 

Committee had expanded to include matters relating to the Trust’s community 

schools, it had been agreed to move the venue for meetings to the community 

schools as far as possible, with the headteacher being invited to the meeting.   

 

Date of next meeting: 

 Wednesday 29th June 2022 

 

 
 
 
 
 
 
 

 

9. Teaching School Hub Committee – no meeting held 

Date of next meeting: 

 Wednesday 18th May 2022 

 

 

10. Policies (all previously distributed) 

10.1 Supporting Pupils with Medical Conditions Policy  

No changes had been made to the policy.  

 

10.2 First Aid Policy  

Section 6 (Reporting accidents and record keeping) had been revised and Appendix 1 

(First Aid Procedures During the Coronavirus (COVID-19) Pandemic) had been 

removed. 

 

10.3 Lone Worker Policy  

Amendments to the policy had been highlighted.  

 

Agreed: Directors unanimously approved the policies in Items 10.1 to 10.3.  

Proposed: Sandara Holmes          Seconded: Claire Theyers  

 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 

11.  Recommendations for appointment of new headteachers at Clifton with 

Rawcliffe and Heworth Primary Schools 

The CEO reported that two very successful recruitment processes had taken place at 

these schools, in both of which local governors had been involved and had made 

valuable contributions.  

 

The CEO reminded directors that, as the largest primary school in the Trust, the 

appointment of a new headteacher at Clifton with Rawcliffe was very significant. He 

reported that there had been a strong field of applicants, and the standard of 

interviews had been excellent. Alongside the LGC, he recommended Mrs Claire 

Fielding for appointment as headteacher of the school, and he expanded on her skills 

and experience.   

 

A director asked if there were any internal candidates for the post. The CEO 

responded that the possible internal candidate had secured a headship outside of the 

Trust and had not therefore applied.   

 

Agreed: directors unanimously agreed to ratify the appointment of Mrs Claire 

Fielding as headteacher of Clifton with Rawcliffe Primary School with effect 

from 1st January 2023.  

Proposed: Jake Drummond     Seconded Kathryn Blacker 

 

The CEO advised that there had been a smaller field of applicants for the headteacher 

post at Heworth CE Primary School of which two were interviewed. He provided some 
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further details and, alongside the LGC, he recommended Mr Simon White for 

appointment as headteacher of the school. Mr White was currently Deputy 

Headteacher at Acomb Primary and part-time Associate Headteacher of St Lawrence’s 

Primary School.   

 

Agreed: directors unanimously agreed to ratify the appointment of Mr Simon 

White as headteacher of Heworth CE Primary School with effect from 1st 

September 2022.  

Proposed: Claire Theyers     Seconded: Sandara Holmes 

 

The CEO provided a brief update on the Deputy Headteacher role at Tang Hall 

Primary. 

 

The Chair commented that all the above processes were further evidence of the 

Trust’s senior leaders’ skill in effectively managing succession planning and new 

appointments.  

 

12. Training to Report 

It was noted that a number of directors and local governors had attended an Ofsted 

information session on 22nd March 2022, which the Clerk would record in the Trust’s 

training record.  

 

 

13.  Matters for Delegation/Communication to MAT Board Committees/LGCs 

None were raised.  

 
 
 

 

*4 Strategy Discussion (previously distributed) 

The Chair set the context for the discussion, reminding directors that one outcome 

from the independent review of governance which had taken place in May 2021 was a 

recommendation for one Board meeting each year to focus on strategy. He observed 

that, aside from managing current concerns, the Board needed to consider how 

capacity and resilience could be further developed so that the Trust could approach 

the future with confidence.  

 

The Chair invited directors first to consider the mission statement and vision of the 

Trust, and he tabled examples from other trusts to inform the discussion.  

 

The Chair commented that a mission statement should encapsulate the fundamental 

purpose of the Trust and it should be distinctive. Directors and senior leaders split 

into group to discuss ideas for a mission statement.  

 

Ideas on the mission statement were shared and there was a brief discussion on the 

next steps. The Chair referred to the strong link between specific aims and high 

performance, and summarised that the mission statement should be drafted with 

three key principles in mind:  

 it should resonate with different audiences  

 it should be a simple message with a deep meaning  

 it should avoid educational jargon.  

 

A director commented that the mission statement should also encompass the role of 

staff.  

 

The Chair referred to the recent White Paper and the government’s aim for all schools 

to be part of high performing trusts. He asked directors and senior leaders to consider 

the reasons why schools should join a trust and Pathfinder MAT in particular. A 

director observed that the Trust’s aspirations for growth fed into this process.  There 

was further discussion on this and it was noted that geographical focus was one 

aspect of high performing trusts. The CEO outlined his views on the ideal number and 

size of schools, noting that small schools were at risk of not finding a home with a 

trust, due to the financial implications. He highlighted the moral purpose of the Trust 

in supporting schools to improve and provide better outcomes for children, and the 

increased confidence of the Headteachers’ Group to lead this work. Directors 
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acknowledged the need to resource the Central Team sufficiently to deal with growth, 

although the team were already confident in their expertise and capacity to expand.  

 

It was noted that as funding was on a per pupil basis, the number of pupils in the 

Trust was more important financially than the number of schools. Directors agreed 

that measured and considered growth of the Trust would be broadly beneficial. The 

CEO provided some information on discussions with other schools, which may have 

been stimulated by the publication of the White Paper.  

 

Directors and senior leaders split into groups to discuss reasons for joining a Trust 

and Pathfinder in particular.  

 

Finally, each director and the CEO was given an opportunity to express the most 

important thing to consider in terms of the Trust’s future, having reflected on 

discussions in the meeting and the papers made available before the meeting.   

 

14.  AOB 

There was no other business.  

 

 
 

15. Determination of Confidential Items 

There were no items recorded as a confidential minute. 

 

 

16. Dates of meetings 2021/22 – all on Thursdays at 6.30pm 

 26th May 2022 at Hempland Primary School 

 21st July 2022 at Tang Hall Primary School 

 

 

The meeting closed at 9.00pm.  

 

 

                                 John Hattam                                 26th May 2022 

John Hattam 

Chair  

 Date 

 

PATHFINDER MAT 

ACTION PLAN FOLLOWING THE MEETING OF THE BOARD ON  

THURSDAY 7TH APRIL 2022 AT 6.30PM 

 

Action Agenda 
Item 

Person(s) 
Responsible 

Timescale 

1. 
Suggest dates for summer PMAT 

governance conference 
2 Chair ASAP 

2. 
Ensure that local governor without DBS 

check is given a deadline for 

compliance 

5 COO ASAP 

 

Standing Items: 

- CEO’s report 

- Safeguarding 

- Estates and Facilities report, including H&S and summary of outstanding maintenance  

- Committee minutes 

- Training to report 

- Matters to be delegated/communicated to Board Committees/LGCs 

 

Items for future agendas: 

 - statement of environmental sustainability (Spring term) 

 - decision on increase in the top slice for secondary schools in the Trust 

  

Items for the Finance, Audit, Risk & Resources Committee agenda: 

 

Items for the Standards Committee agenda: 
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Items for the EVCD Committee agenda 

 

LGC Agendas: 

 


